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Was the budget managed properly?                                                                                                                                 

SCALE:    Completely = 5 pts., No = 0 pts. 

Were the submittals generally complete and met the contract requirements?                                             

SCALE:     All areas = 10 pts., No areas = 0 pts.

Was the project properly coordinated with affected stake holders?                                                            

SCALE:     Well coordinated = 10 pts., Missed critical members = 0 pts.  

How responsive was the consultant (Project Manager) during the construction phase?  Were all issues 

addressed?                                                                                                                                                                         

SCALE:     Very responsive = 10 pts., Non responsive = 0 pts.

Accuracy of documentation?                                                                                                                                                

SCALE:     Very accurate = 10 pts., Not accurate = 0 pts.

Assistant City Engineer

Project Manager

Program Manager
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Were the Construction Manager and Inspector competent?                                                                       

SCALE:      Yes = 5 pts., Items not considered = 3 pts., No = 0 pts.

Was safety/traffic control enforced?                                                                                                              

SCALE:      Yes = 10 pts., No = 0 pts.

Was the scheduled managed properly?                                                                                                                

SCALE:      Completely = 5 pts., No = 0 pts.

CONSTRUCTION MANAGEMENT  
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