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Mission Statement

The Mission of the Office of the Comptroller is 
to provide payments, accounting, reporting, 

treasury, and grant administration services to 
the City departments and elected officials so 

they can make informed decisions and deliver 
City services.
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City Manager

Chief Financial Officer

Office of the Director

Financial Transactions

‐Accounts Payable
‐Accounts Receivable

‐Payroll

Financial Reporting and 
Grants

‐Grants Development
‐Grants Accounting

‐Financial Accounting and 
Reporting

‐Fixed Assets

Treasury Management

‐Banking Operations



Strategic Alignment

Council Strategic Priority
Funding/Resources

Council Goal
Ensure continued financial stability and accountability through 

sound financial management, budgeting and reporting

As Evidenced By
Maintain bond rating, receive unqualified audit opinions on 

annual financial statements, continued recognition by GFOA 
(Certificate of Achievement for Excellence in Financial 

Reporting), adoption and adherence to debt management, 
investment policies, and other financial policies
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FY 2015 
Priorities & Initiatives / Strategic Results
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• Maintain quality of financial reporting and audit results by meeting national standards and 

expectations for Comprehensive Annual Financial Report (CAFR)

 Receive unqualified audit opinion on 2014 CAFR

 Receive Certificate of Achievement Award for Excellence in Financial Reporting

• Refine processes to speed up availability of financial information to users to enhance 

decision making (management, credit rating agencies, investors, government agencies)

 Complete CAFR and Single Audit by 1/31/15

 Complete interim financial reports within 15 working days of month end



FY 2015 
Priorities & Initiatives / Strategic Results (page 2)
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• Maintain City’s credit standing in the bond markets to ensure the lowest 

possible borrowing costs

 Receive unqualified audit opinion on 2014 CAFR

 Receive Certificate of Achievement Award for Excellence in Financial Reporting

• Review and recommend changes in debt management  and investment policies to align 

with best practices and changes in accounting principles 

 Submit amended debt management and investment policies to Council by 11/30/14



Service Impacts
• Lean budget causes focus on staffing and use of vacancy 

management to successfully meet savings target

• Choice of vacancies to leave open depends on least impacts and 

greatest ability to collaboratively cover core operations

• Reduced staffing causing a focus on delivery of core services may 

cause reduction in other services for departments such as training, or 

an increase in lead time needed to respond to some requests
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FY 2015 Proposed 
All Funds Revenue

8

FY 11 FY 12 FY 13 FY 14 
FY 14 

ADJUSTED FY 15 

FY15 Proposed 
Over/(Under) FY14 

Adjusted
REVENUE BY SOURCE ACTUAL ACTUAL ACTUAL ADOPTED 05/31/2014 PROPOSED Amount Percent 

Non-Operating Revenues 128,504 97,534 76,465 30,000 0 0 0 0.00%
Intergovernmental Revenues 81,872 132,274 90,759 122,400 122,400 116,000 (6,400) -5.23%
Transfers In 91,634 90,903 49,253 98,000 98,000 96,003 (1,997) -2.04%

TOTAL REVENUES 302,011 320,712 216,477 250,400 220,400 212,003 (8,397) -3.81%

Intergovernmental Revenues:  Decrease in CDBG funding for administrative support 
services



FY 2015 Proposed 
General Fund Expenditures
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Personal Services:  An increase caused by starting at full funding for FY15 plus adding a position moved 
from Mayor to Comptroller for front desk cashiering, plus the increase of compression adjustments, is 
offset by a 5% reduction in Personal Services by budgeting attrition savings.

Contractual Services:  Two indirect cost studies were performed mid-year in FY 2014 and the budget was  
adjusted to accommodate this need. In FY 2015, only one study will be required.  

FY 11 FY 12 FY 13 FY 14 
FY14 

ADJUSTED FY 15 

FY15 Proposed 
Over/(Under) FY14 

Adjusted
EXPENDITURES ACTUAL ACTUAL ACTUAL ADOPTED 05/31/14 PROPOSED Amount Percent 

Personal Services 1,934,250 1,931,449 1,502,339 1,779,414 1,762,420 1,762,257 (163) -0.01%
Contractual Services 239,213 250,508 276,285 265,686 284,387 267,801 (16,586) -5.83%
Materials and Supplies 44,629 24,688 25,051 19,425 17,517 16,781 (736) -4.20%
Operating Expenditures 25,867 26,308 17,255 11,700 11,908 12,230 322 2.70%
Non-Operating Expenditures 33 0 452 0 0 0 0 0.00%
Capital Outlay 0 14,840 0 0 0 0 0 0.00%

TOTAL EXPENDITURES 2,243,992 2,247,794 1,821,382 2,076,225 2,076,232 2,059,069 (17,163) -0.83%



FY 2015 Proposed 
Non-General Fund Expenditures
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FY 11 FY 12 FY 13 FY 14 
FY14 

ADJUSTED FY 15 

FY15 Proposed 
Over/(Under) FY14 

Adjusted
EXPENDITURES ACTUAL ACTUAL ACTUAL ADOPTED 05/31/14 PROPOSED Amount Percent 

Personal Services 200,388 187,733 113,132 198,805 183,829 182,353 (1,476) -0.80%
Contractual Services 2,816 2,116 1,751 5,201 5,826 4,501 (1,325) -22.74%
Materials and Supplies 3,807 5,224 4,030 8,770 8,145 4,900 (3,245) -39.84%
Operating Expenditures 10,194 21,064 15,439 22,599 22,599 20,249 (2,350) -10.40%
Non-Operating Expenditures 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 15,025 0 0 0 0.00%
Capital Outlay 0 14,662 0 0 0 0 0 0.00%

TOTAL EXPENDITURES 217,205 230,800 134,352 250,400 220,399 212,003 (8,396) -3.81%

Overall decrease in Non-General Fund Expenditures is caused by reduction in CDBG 
funding for administrative support services



FY 2015 
All Funds Expenditures by Category
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FY 11 FY 12 FY 13 FY 14 
FY14 

ADJUSTED FY 15 

FY15 Proposed 
Over/(Under) FY14 

Adjusted
EXPENDITURES ACTUAL ACTUAL ACTUAL ADOPTED 05/31/14 PROPOSED Amount Percent 

Personal Services 2,134,638 2,119,182 1,615,471 1,978,219 1,946,249 1,944,610 (1,639) -0.08%
Contractual Services 242,029 252,625 278,036 270,887 290,213 272,302 (17,911) -6.17%
Materials and Supplies 48,436 29,912 29,081 28,195 25,662 21,681 (3,981) -15.51%
Operating Expenditures 36,061 47,372 32,693 34,299 34,507 32,479 (2,028) -5.88%
Non-Operating Expenditures 33 0 452 0 0 0 0 0.00%
Other Uses 0 0 0 15,025 0 0 0 0.00%
Capital Outlay 0 29,503 0 0 0 0 0 0.00%

TOTAL EXPENDITURES 2,461,197 2,478,594 1,955,733 2,326,625 2,296,631 2,271,071 (25,560) -1.11%



FY 2015 FTE Comparison
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FY 2014
Adopted

FY 2015 
Proposed Variance

General Fund 26.88 28.25 1.37 5.10%

Non-General Fund 5.12 6.25 1.13 22.07%

Total 32.00 34.50 2.50 7.81%

* Includes position moved from Mayor to Comptroller’s for staff front desk cashiering, plus Community 
Development funded associate accountant and half-time intern for HUD loan processing.



Vacancies
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General  
Fund

Non-General
Fund Total

# FTE’s Filled 25.25 6.25 31.50

# FTE’s Vacant  * 3.00 0.00 3.00

Total Positions 28.25 6.25 34.50

Salary Savings (Attrition) $108,372 $0 $108,372

* Three positions have been tentatively identified to be held open for 9 months in FY15 in order to 
achieve targeted savings.  The choice of positions may change during the year as other positions 
become vacant and are reviewed for relative value in delivering core services.



Questions?
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FY 2015 Proposed All Funds by Division
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FY14
FY14 

Adjusted FY15
FY15 Proposed Over/(Under) 

FY14 Adjusted
Adopted 05/31/14 Proposed Amount Percent

General Government
Financial Acct Reporting 1,010,523 1,032,245 949,051 (83,194) -8.06%
Fiscal Operations 557,526 536,844 600,271 63,427 11.81%
Office of the Comptroller 284,642 283,608 285,249 1,641 0.58%
Treasury Services 223,534 223,535 224,497 962 0.43%

Sub Total 2,076,225 2,076,232 2,059,069 (17,163) -0.83%

Community Development Block 
Grants
Grant CD Administration 122,400 122,399 116,000 (6,399) -5.23%

Capital Projects
City Auctions 0 98,000 96,003 (1,997) -2.04%
Financial Acct reporting 102,774 0 0 0 0.00%
Treasury Services 15,025 0 0 0 0.00%
Fiscal Operations 10,201 0 0 0 0.00%

Sub Total 128,000 98,000 96,003 (1,997) -2.04%

All Funds Total 2,326,625 2,296,631 2,271,071 (25,560) -1.11%`


