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Economic & International Development Department 
FY15 Proposed

The purpose of the Economic and International Development Dept. is to provide 
business development, redevelopment and advocacy services to the El Paso 
Regional and International Community to create jobs, increase the local tax 
base and expand existing businesses.



Service Levels
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Business Services- Proposing new research position
•Incentive analysis, contract development, and compliance of ED agreements to create full time jobs, 
retained jobs, and increase capital investment

•Update key economic indicators and provide data to clients 

International & Business Development- No new dollars 
•Coordinate and execute Business Retention & Expansion (BR&E) visits to create a better business 
climate and operating environment 

•Increase investment opportunities within our EB-5 Regional Center  

Redevelopment- Proposing to fund Historic Preservation (Planner) & Specialist  
•Decrease the number of blighted and underutilized properties

•Implement & execute a city-wide retail recruitment strategy  

Real Estate- No new dollars
•Coordinate property transactions and maintain database of city-owned parcels and facilities



Strategic Alignment
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Council Strategic Priority
Economic Development 

Council Goal

Build our economic base with a strategic plan that stabilizes taxes and grows the tax base

As Evidenced By

•Establishing an effective BR&E Program with taskforce

•Implementing a strategic marketing, outreach and attraction program

•Implementing a strategic city-wide redevelopment strategy

•Creating and managing 76 active Economic Development Agreements



FY 2015 
Priorities / Initiatives
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•Implement a BR&E Taskforce to extend our outreach in the business community 

•Marketing & Communication strategy executed in collaboration with Destination El Paso 
and the Airport

•Implement a city-wide retail recruitment strategy

•Evaluate and update incentive policies and guidelines that are aligned with our current 
strategic direction 

•Implement the EB-5 Regional Center to increase job creation and domestic capital 
investment

•Implement a standardized and efficient process to streamline and close city real estate 
transactions



FY 2015 
Strategic Results
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The Economic and International Development Department will collaborate with the 
City’s public and private sector partners to develop and implement a strategic plan 
that achieves:   

• Low unemployment
• Higher paying jobs
• Retention and expansion of our existing industry base 
• Downtown Revitalization 
• Redevelopment of blighted, historical and underutilized properties 
• Innovation and entrepreneurial growth 
• Comprehensive marketing campaign



FY 2015 ED Major Source of Funds
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Reimbursements to the General Fund: $271,515
• Both the County and the Airport pay for ED related services

ED Agreements: $9,806,770 city-wide
• $9,622,770 funded through ED budget ($184,000 in Non-Dept)
• Primary driver of the ED budget. 
• Following slides show detail     

TIRZ: $723,911 (Preliminary projection may need to adjust based on certified values) 
• General fund still receives tax revenue from the 2008 base value. 
• As investment is made and valuations improve, the incremental increase is diverted 

into the TIRZ fund and reinvested into the area. 
• This fund is used to help finance public improvements, such as lighting, sidewalks, 

landscaping, and utility work.

GF recieves base 
value 

Incremental increase 
separated & reinvested 

TIRZ Explained… 



FY 2015 Proposed 
General Fund Expenditures
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Category FY14 Adopted FY14 Adjusted
FY15 Current 

Proposed 

FY 15 Proposed 
Over/(Under) FY 

14 Adjusted
Percent 

Personal Services 645,050 768,965 1,328,850 559,885 72.81%
Contractual Services 370,700 335,700 301,661 (34,039) -10.14%
Material and Supplies 5,000 5,000 32,004 27,004 540.08%
Operating Expenditures 54,250 60,250 91,313 31,063 51.56%
Non-Operating Expenditures 100,000 100,000 (100,000) -100.00%
Grand Total 1,175,000 1,269,915 1,753,828 483,913 38.11%

Personal Services major changes: 
• Fund filled positions, previously unfunded: 163K
• Fund vacant positions: 113K 
• Filled positions funded in other Departments last FY: 280K 

Non-Operating Expenditures:
• No budgeted contribution for Borderplex: 100K



FY 2015 
Proposed All Funds by Category
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Major Changes

• FY15 Economic Development Agreements total 9,622,770 in this budget, plus 184K reflected in Non-
Departmental, an increase of 4M.   

• Budget includes the incremental increase in TIRZ fund for Community Service Projects. (General Fund 
still receives the base value)

• Increases offset in ‘Other Uses’ due to no new allocation for the sale of property.  

Category FY14 Adopted FY14 Adjusted
FY15 Current 

Proposed

FY 15 Proposed 
Over/(Under) FY 

14 Adjusted
Percent 

Personal Services 884,752 789,781 1,348,894 559,113 63.19%
Contractual Services 5,426,411 5,455,257 9,364,431 3,909,174 72.04%
Material and Supplies 61,759 5,000 32,004 27,004 43.72%
Operating Expenditures 85,450 60,250 91,313 31,063 36.35%
Non-Operating Expenditures 990,000 991,664 1,263,867 272,202 27.50%
Other Uses (Interfund Transfers) 1,457,486 1,457,486 0 (1,457,486) -100.00%
Grand Total 8,905,858 8,759,438 12,100,509 3,341,071 37.52%
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FY 2015 Proposed Economic Development  Agreements

Type of Agreement FY14 
Adopted

FY15 
Proposed Variance Primary Drivers

380 Agreement 534,248 3,362,269 (2,828,021) Fountains at Farrah: 2M and 
Montecillo: 1M

Impact Fund 3,652,870 4,306,759 (653,889) Artisan Hotel: 306K and Martin 
Building: 273K

Multi-family 971,239 1,126,422 (155,183) Reserve at Sandstone Ranch II: 60K 
and Bella Estancias: 96K 

Redevelopment 378,304 827,320 (449,016) Central Rental: 230K and Parkhill 
Smith & Cooper: 260K

Total 5,536,661 9,622,770 (4,086,109)



FY 2015 FTE Comparison
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FY 2014
Adopted

FY 2015 
Proposed Variance

General Fund 18.00 21.00 3.00 16.67%

Non-General Fund 2.00 0.00 -2.00 -100%

Total 20.00 21.00 1.00 5.00%

General Fund:
• Added FTE’s to staff functions as originally directed, took attrition savings as needed to meet budget target  

Non-General Fund:
• Sustainability FTE’s moved to GSD 



Vacancies
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General  
Fund

Non-
General

Fund
Total

# FTE’s Filled 13.00 0.00 13.00

# FTE’s Vacant 8.00 0.00 8.00

Total Positions 21.00 0.00 21.00

Salary Savings (Attrition) Full year savings for:
• Land & Contract Coordinator
• (2) Sr. ED Specialist
• Business Ret & Exp Coordinator



Questions?
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