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B AC K G RO U N D

F ive  years  ago, we  adopted  our  
Strategic Plan

Our Miss ion i s  to  de l i ver  
except iona l  ser v i ces  to  suppor t  
a  h i gh  qua l i t y  o f  l i fe  and  p l ace  
for  our  communi ty

But  who as  a  reg ion  are  we?

• What  i s  ou r  re g i on ’s  b r and ?

• What  i s  ou r  re g i on ’s  me s s a g e ?

• What  i s  ou r  re g i on ’s  s t o r y ?
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OU R  S TO RY

We need to tel l  our region’s  

story to the wor ld .

• Invest ing our Hote l /Mote l  

Occupancy Tax dol lars

- Th i s  t he  New E l  P a so

• Invest ing our Airpor t  

do l l ars

- F l y  ELP
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WE  A R E  M O R E

We are  a t  the  center of  where  
3  s t a tes  and  2  countr ie s  meet

• Home  to  2 . 5  m i l l i o n  p eop l e

• L a r g e  b i n a t i on a l  work fo rc e

• 5  u n i ve r s i t i e s

• 3  med i c a l  s c hoo l s

• 3  m i l i t a r y  i n s t a l l a t i on s

• Manu f a c t u r i n g  h ub

• 290+  d ay s  o f  s u n sh i n e
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WE  A R E  M O R E

• E ve r y  commun i t y  p a r t n e r  i s  do i n g  
i t s  own  ma r ke t i n g  a nd  b r and i n g

• The  C i t y  h a s  t a ken  a  l eader sh ip  
ro le i n  t y i n g  t h e s e  e f f o r t s  t o ge t h e r  
u nde r  one  umb re l l a  t o  s howca s e  
ou r  re g i on ’s  a s s e t s  a nd  c ap ab i l i t i e s .

• We h ave  l ooked  t o  ma r ke t i n g  a nd  
me s s a g i n g  bes t  p rac t i ces  i n  o t h e r  
c i t i e s , s u ch  a s  New  Or l e an s , Da l l a s , 
Ok l a homa  C i t y  a nd  Hou s ton , t o  
i n f o rm  ou r  re g i on a l  ma r ke t i n g  
e f f o r t  a n d  s t r a t e g y.

M A R K E T I N G  I N I T I A T I V E

5



A  R E G I O N A L  
E F F O RT

The  RESULT :

A  Publ i c -Pr ivate  par tnersh ip
wi th  loca l  and  reg iona l  p a r tner s  
to  be t t e r  t e l l  ou r  s tor y  and  
p romote  reg iona l  e conomic  
deve lopment .

Ra i sed  $1 .26  mi l l ion

• $540k  Pub l i c  ($290k  f rom C i t y )

• $720k  P r i v a t e  (22  donors )
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