CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD'S SUMMARY FORM

DEPARTMENT: City Manager’s Office
AGENDA DATE: January 21, 2020

CONTACT PERSON NAME and PHONE NUMBER:
Department of Aviation, Monica Lombraia, (915) 212-7300
International Bridges, David Coronado, (915) 212-7505

DISTRICT(S) AFFECTED: All Districts
SUBJECT:

The Power of Our Strategic Plan: El Paso Transformational Results reports by:

o Department of Aviation
o International Bridges Department

BACKGROUND / DISCUSSION:

Goal Team reports are provided as an opportunity to share accomplishments and progress made toward achieving the eight
strategic goals outlined in the City’s Strategic Plan adopted by the City Council on January 14, 2015. To coincide with the
2020 Goal Team Reporting Cycle, operational transformation reports will be provided. The Departments of Aviation and
International Bridges will be the first departments to present, commencing on January 21, 2020.

PRIOR COUNCIL ACTION:

Strategic Planning Sessions on February 16, 2017 and May 16, 2019,
AMOUNT AND SOURCE OF FUNDING:

N/A

BOARD / COMMISSION ACTION:
Enter appropriate comments or N/A
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(If Department Head Summary Form is initiated by Purchasing, client department
should sign also)



