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Scope of Work

« Assume the owner representative role in the construction
of the project;

« Administer consiruction contract;

« Coordinate construction activities amongst all
stakeholders;

« Construction inspection, monitor quality and compliance
with coniract requirements;

« Construction documentation, meeting minutes, daily
reports and other documentation as required;

« Coordinate all issues arising from the project to ensure the
contractor has all the necessary information to complete
the project; and,

* Monitor safety in the construction area and maintain
alertness for any security threats that could impact the
operation of EPIA.
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$789,148.00




Project Location




Procurement Summary (®

= Selection process was qualification based through the City’s A/E selection
process

= Reasons for selecting consultant:

= Demonstrated understanding of Federal Aviation Administration
Adyvisory Circulars.

= Demonstrated construction manager and team experience.
= Demonstrated project understanding and approach.



Recommendation for Award. (6)

= RFQ advertised on October 11, 2019 for 26 days
= 2 firms submitted statements of qualifications

= The evaluation team ranked Geometrics Engineering PS as the most
qualified firm and recommend award in the amount of $789,148.00

= Construction Schedule

= Start: Winter / 2020 = End: Fall / 2020







