CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD'S SUMMARY FORM

DEPARTMENT: Capital Improvement
AGENDA DATE: January 23, 2018

CONTACT PERSON/PHONE: Sam Rodriguez, P.E. City Engineer, 212-0065

DISTRICT(S) AFFECTED: 1, 2,4and 7

STRATEGIC GOAL: No. 4: Enhance El Paso's Quality of life through Recreational, Cultural and
Educational Environments.

SUBJECT:

Discussion and action to award Parkhill, Smith & Cooper, Inc. for the Design of E! Paso Regional Aquatic
Facilities as follow:

o Lionel Forti and Chelsea Regional Aquatic Parks — $728,881.00

o District 1 and District 4 Aquatic Parks - $788,788.00

BACKGROUND / DISCUSSION:

The scope of work for these projects consists of designing four (4) New Regional Aquatic Parks, with family-
oriented, state-of-the-art recreation opportunities. Amenities include water play table, spray area and play
structure, a lap pool, volieyball net and climbing wall, water slides, lazy river, family pool, shaded area, party room,
concession area and bathhouse. The location for these Aquatic facilities are Chelsea, Lionel Forti, District 1 and
District 4. The scope includes a site analysis for the location for District 1 Aquatic Park.

District 4 location will be at the Cohen site.

Parkhill, Smith and Cooper, Inc. was selected through the City's A/E procurement process.

AJE Selection Summary is attached.

SELECTION SUMMARY:

N/A
PROTEST
No protest received for this requirement.
[] Protest received.
COUNCIL REPRESENTATIVE BRIEFING:

Was a briefing provided? (] Yes or [X] Not Applicable (Routine)
If yes, select the applicable districts.

[L] District 1
[] District 2
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[] District 3
[] District 4
] District 5
[] District 6
[] District 7
] District 8
[ Al Districts

PRIOR COUNCIL ACTION:

8" Year Program — 2012 Quality of Life approved by City Council on January 25, 2016.
Aquatic Plan adopted by City Council on May 19, 2015

2012 QOL Implementation Plan Adopted by City Council on February 5, 2013.
Additional funding — 2017 Capital Plan CO’s approved by City Council on August 07, 2018.

AMOUNT AND SOURCE OF FUNDING:

» Lionel Forti Regional Aquatic Park — $4,000,000.00 2012 Quality of Life Bond
$3,383,000.00 2017 Capital Plan

¢ Chelsea Regional Aquatic Park — $4,000,000.00 2012 Quality of Life Bond
$3,141,000.00 2017 Capital Plan
e Northeast site and Westside site - $1,800.000.00 2017 Capital Plan
$14,000,000.00 2018 Capital Plan

BOARD / COMMISSION ACTION:

N/A
miﬂ*mﬂ*****REQUlRED AUTHORIZATION*M*M*M*H*M*

DEPARTMENT HEAD: ({\,‘ ( C (/\Q)/

PPS FORM 001, Rev. 3, 8/9/2016
{Discard Previous Versions)



CITY OF EL PASO
CAPITAL IMPROVEMENT DEPARTMENT
218 N. Campbell, Second Floor
EL PASO, TEXAS 79901

_ EVALUATION COMMITTEE SCORE SUMMARY.

Regional Aquatic Facilities
Project No.
Archi Peli

{ARTchitect
ure}

Parkhill, Wright & Brinkley,
Smith& | Dalbin Mﬂi’f‘ Pe’“‘;';;f L Sargent &
Cooper (WDA) Wiginton

Nine MNK
Degrees Architects

Rater #2 79 85 77 70 83 79 75 76 84 76 84
Rater #3 70 89 57 63 77 78 75 76 87 72 66
Rater #4 74 77 58 52 71 80 57 66 80 78 80
Rater #5 €8 79 79 74 73 78 72 71 82 69 69

Total Score 375 418 351 315 387 398 346 377 415 381 | 379

Rater #1 4 1 8 11 5 5 10 1 7 3 8

___ Rater#2 5 1 7 11 4 5 10 8 2 8 2
| |Rater#3 8 1 11 10 4 3 6 5 2 7 9

Rater #4 6 5 9 11 7 1 10 8 1 4 1
Rater #6 11 2 2 5 6 4 7 8 1 9 9
Total Score 34 10 37 48 26 18 43 30 13 31 29
RANK 8 1 9 11 4 3 10 6 2 7 5




RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Manager be authorized to sign an Agreement for Professional Services with
Parkhill, Smith & Cooper, Inc., for the projecﬂ- known as “REGIONAL AQUATIC
FACILITIES?”, for an amount not to exceed One Million Five Hundred Seventeen Thousand Six
Hundred Sixty Nine and No/100 Dollars ($1,517,669.00); to approve additional Basic Services and
Reimbursables for an amount not to exceed Fifty Thousand and No/100 Dollars ($50,000.00) and to
approve Additional Services for an amount not to exceed Fifty Thousand and No/100 Dollars
($50,000.00) if such services are necessary for the proper execution of the project and that the
increased amounts are within the appropriate budgets of the project for a total amount of One
Million Six Hundred Seventeen Thousand Six Hundred Sixty Nine and No/100 Dollars
(81,617,669.00); and that the City Manager be authorized to establish the funding sources and
make any necessary budget transfers and execute any and all documents necessary for the

execution of the Agreement.

ADOPTED THIS DAY OF , 2018,
THE CITY OF EL PASO
Dee Margo
Mayor
ATTEST:

Laura D. Prine
Interim City Clerk

APPROVED AS TO FORM: APPROVED AS/TO CONTENT:
éa;l

olM.Cortez ) uel Rodriguez, P.E., Cify Engineer
Assistant City Attorney Capital Improvement Department
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THE STATE OF TEXAS )

) AN AGREEMENT FOR
COUNTY OFEL PASO ) PROFESSIONAL SERVICES

This Agreement is made this day of » 2018 by and between the CITY
OF EL PASO. a municipal corporation organized and existing under the laws of the State of
Texas, hereinafier referred to as the “Owner”, and Parkhill, Smith & Cooper, Inc., a Texas
Corporation, hereinafter referred to as the “Consultant™.

WHEREAS, the Owner intends to engage the Consultant to perform professional project
management services for the project known as “REGIONAL AQUATIC FACILITIES”,
hereinafier referred to as the “Project”, as further described in Attachments “A” and

WHEREAS, Consultant has been selected to perform such services as required by the
Owner. and the Consultant was selected through the Owner’s selection procedure, in accordance
with all applicable state and local laws and ordinances;

NOW, THEREFORE, for the consideration set forth in this Agreement and its
attachments, the Owner and Consultant agree as follows:

ARTICLE 1.
ATTACHMENTS

L1 The attachments listed herein and attached to this Agreement are incorporated herein by
reference for all purposes.

Attachment “A” Scope of Services and Budget

Attachment “B™ Consultant’s Fee Proposal and Hourly Rates
Attachment “C” Consultant’s Basic and Additional Services
Attachment “D” Payment and Deliverable Schedules
Attachment “E” Insurance Cetrtificate

ARTICLE IL
PROJECT
2.1  The Owner hereby agrees to retain the Consultant and the Consultant agrees to perform
construction management services for the Project as professional consultant for the Project. The
Project shall consist of the Consultant's completion of the Scope of Services as further described
in Attachment “A”. Such Scope of Services shall be completed in accordance with the
identified phases described in Attachment “D”.

2.2 The Consultant shall comply with the City of EI Paso Capital Improvement Department
Construction Document Guidelines in effect on the execution date of this Agreement in the
performance of the services requested under this Agreement. Such Guidelines are available in
the Capital Improvement Department.
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2.3 The Consultant shall serve as the Owner's professional representative for the construction
of the Project to which this Agreement applies and shall give consultation and advice to the Owner
during the performance of services.

2.4 The Owner shail provide all available information to the Consultant, as to the Owner’s
requirements for each Project’s the construction contract. The Owner shall also provide to the
Consultant, all known information pertinent to the Project site, including previous reports and other
data relative to design, such as “as-built” drawings or physical conditions now existing at the
Project site. In performing its services, the Consultant will be entitled to rely upon the accuracy of
the Owner provided information.

2.5  The Owner hereby designates the City Engineer of the City of El Paso as the Owner’s
representative with respect to the professional services to be provided by the Consultant pursuant
to this Agreement. The City Engineer shall have complete authority to transmit instructions.
receive information, interpret and define Owner’s policies, and decisions with respect to materials,
equipment, elements, and systems pertinent to the work covered by this Agreement. City Engineer
will render written decisions within a five (5) working day time period.

ARTICLE III.
CONSULTANT FEES AND PROJECT BUDGET

3.1 PAYMENT TO CONSULTANT. The Owner shall pay to the Consultant an amount not
to exceed ONE MILLION FIVE HUNDRED SEVENTEEN THOUSAND SIX HUNDRED
SIXTY NINE AND NO/100 DOLLARS (51,517,669.00) for all basic services and reimbursables
performed pursuant to this Agreement.

The City Engineer may. without further authorization from the City Council and in a form
approved by the City Attorney, increase the total payment identified for all basic services and
reimbursables performed pursuant to this Agreement in an amount not to exceed FIFTY
THOUSAND AND NO/100 DOLLARS ($50,000.00), if such services are necessary for proper
execution of the Project and the increased amounts are within the appropriate budget identified for
the identified Project.

In addition, if authorized in advance by the City Engineer. in a form approved by the City Attorney,
the Consultant may perform such Additional Services as also enumerated within Attachment “C”
in an amount not to exceed FIFTY THOUSAND AND NO/100 DOLLARS ($50,000.00), if such
services are necessary for proper execution of any identified Projects and the increased amounts
are within the appropriate budget identified for the identified Projects. Additional Services
exceeding FIFTY THOUSAND AND NO/100 DOLLARS ($50,000.00) must have prior
approval by City Council through written amendment to this Agreement.

The parties agree and understand that all fees and compensation to the Consultant shall only
become due and payable in accordance with the terms of this Agreement and the fees to be charged
for the Project shall be pursuant to the Consultant’s fee proposal for such Basic and Additional
Services at the rates which is attached hereto as Attachment “B”,
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Payments to the Consultant shall be made pursuant to Attachment “D”.

3.2 CONSULTANT’S SERVICES. The Basic Services to be provided by the Consultant for
this Agreement are attached hereto as Attachment “C”.

3.3 CONSULTANT’S INVOICES. The Consultant shall biil the Owner not more often than
monthly, through written invoices pursuant to Attachment “D”. Invoices shall indicate the costs
for outside consultants with copies of their invoices as back-up materials as well as other
authorized direct costs for hourly rate contracts. All invoices shall be made in writing. Within
ninety days (90) of substantial completion of construction. all outstanding invoices for all work
completed to date by the Consultant shall be submitted to the Owner.

3.3.1 Each invoice shail contain a brief summary indicating, at a minimum, the total
amount authorized for the Consultant. the current invoiced amount and the amount billed
to date. In addition to the Summary, each invoice shall provide a Progress Report. The
Progress Report shall describe, at a minimum. the progress of the Project to date also
indicating the percentage of completion of the Project. The established schedule for
completion shall not be revised except by written amendment to this Agreement, executed
by both parties.

3.3.2  The Owner agrees to pay invoices for all services performed as soon as reasonably
possible but not later than thirty (30) days from receipt. Upon dispute, however, the Owner
may, upon notice to the Consultant, withhold payment to the Consultant for the amount in
dispute only, until such time as the exact amount of the disputed amount due the Consultant
is determined. The total amount paid to Consultant shall not exceed Consultant’s fee
proposal, except by written amendment to this Agreement, executed by both parties.

34 PROJECT CONSTRUCTION BUDGET. The Consultant acknowledges that the total
project budget for the Project allocates is Nineteen Million Four Hundred Thousand and No/100
Dollars ($19,450.000.00) for the award for a construction contract base bid. which is to include all
features essential to the operation of the Project for its intended use as described in the Scope of
Services and Project budget in Attachment “A”. The Consultant does hereby agree to design the
Project such that the Consultant’s final agreed cost opinions for the construction of the Project,
including all features essential to its intended use, is within the above budgeted amount for the
base bid. If the Consultant’s cost opinions exceed the Project Budget at any time, the Consultant
shall make recommendations to the Owner to adjust the Project’s size or quality and the Owner
shall cooperate with the Consultant to adjust the scope of the Project. If all responsible bids exceed
the City approved Consultant’s final cost opinions by more than ten percent (10%), the
Consultant agrees, at the direction of the Owner, to redesign the Project without additional charge
to the Owner in order to bring the Project within the budgetary limitations.

3.5 COSTS NOT ENUMERATED. Except as specifically set forth in this Agreement and
its attachments, all costs related to the completion of the services requested herein shall be borne
by the Consultant and not passed on to the Owner or otherwise paid by the Owner, unless a written
amendment to this Agreement is executed by both parties allowing for additional costs.
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4.1

4.2

4.3

ARTICLE IV.
PERIOD OF SERVICE AND TERMINATION

PERIOD OF SERVICE. The services called for by each phase shall begin upon the
issuance of a Notice to Proceed from the City Engineer. The Consultant shall complete the

requested services in accordance with the timelines and schedules outlined in Attachments
ILC” and “D”.

SUSPENSION. Barring an early termination as provided herein, this Agreement shall
remain in force: a) For a period which may reasonably be required for the design. award of
construction contracts, and construction of the improvements included in all construction
contracts. including extra work and required extensions thereto; or b) Unless construction
has not begun within a period of twelve (12) months after the completion of the services
called for in that phase of work last authorized. However, should the Consultant's services
be suspended for a period longer than six months, the City and Consultant may renegotiate
remaining fees due to changes in salaries or increased costs that may occur during the
suspension period. The Owner may determine that this Agreement will remain in full force
past the twelve-month period noted above. Such a determination will be based upon the
individual circumstances of this Project and this Agreement.

TERMINATION. This Agreement may be terminated as provided herein.

43.1 TERMINATION BY OWNER. It is mutually understood and agreed by the
Consultant and Owner that the Owner may terminate this Agreement. in whole or in part
for the convenience of the Owner, upon fourteen (14) consecutive calendar days’ written
notice. It is also understood and agreed that upon such notice of termination. the Consultant
shall cease the performance of services under this Agreement. Upon such termination. the
Consultant shall provide one final invoice for ail services completed and reimbursable
expenses incurred prior to the Owner’s notice of termination. Owner shall compensate
Consultant in accordance with this Agreement; however, the Owner may withhold any
payment to the Consultant that is held to be in dispute for the purpose of setoff until such
time as the exact amount due the Consultant from the Owner is determined, Nothing
contained herein, or elsewhere in this Agreement shall require the Owner to pay for any
services that are not in compliance with the terms of this Agreement and its attachments.

4.3.2 TERMINATION BY EITHER PARTY. It is further understood and agreed by
the Consultant and Owner that either party may terminate this Agreement in whole or in
part. Such a termination may be made for failure of one party to substantially fulfill its
contractual obligations. pursuant to this Agreement. and through no fault of the other party.
No such termination shall be made, unless the other party being terminated is granted: a}
written notice of intent to terminate enumerating the failures for which the termination is
being sought: b) a minimum of seven (7) consecutive calendar days to cure such failures;
and ¢} an opportunity for consultation with the terminating party prior to such termination.
However, the Owner retains the right to immediately terminate this Agreement for default
if the Consultant violates any local, state. or federal laws, rules or regulations that relate to

a4
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the performance of this Agreement. In the event of termination by the Owner pursuant to
this subsection, the Owner may withhold payments to the Consultant for the purpose of
setoff until such time as the exact amount due the Consultant from the Owner is determined.

4.3.3 TERMINATION SHALL NOT BE CONSTRUED AS RELEASE.
Termination by either party shall not be construed as a release of any claims that the
terminating party may be lawfully entitled to assert against the terminated party. Further,
the terminated party shall not be relieved of any liability for damages sustained by the
terminating party by virtue of any breach of this Agreement.

ARTICLE YV,
INSURANCE AND INDEMNIFICATION

5.1 INSURANCE. The Consultant shall procure and maintain insurance coverage as required
herein and attached in Attachment “E”. Consultant shall not commence work under this Agreement
until the Consultant has obtained the required insurance and such insurance has been approved by the
Owner. The Consultant shall maintain the required insurance throughout the term of this Agreement.
Failure to maintain said insurance shall be considered a material breach of this Agreement.

3.1.1 WORKERS’ COMPENSATION INSURANCE. The Consultant shall procure
and shall maintain during the life of this Agreement. Workers’ Compensation Insurance as
required by applicable Texas law for all of the Consultant’s employees to be engaged in work
under this Agreement. The Consultant shall provide the following endorsement:

"The policy is endorsed to provide that insurer waives any right of subrogation it may
acquire against the Owner. its partners. agents and employees by reason of any
payment made on or account of injury. including death resulting therefrom. sustained
by any employee of the insured.”

3.1.2 COMMERCIAL LIABILITY, PROPERTY DAMAGE LIABILITY AND
AUTOMOBILE LIABILITY INSURANCE. The Consultant shall procure and shall
maintain during the life of this Agreement such Commercial General Liability. Property
Damage Liability and Automobile Liability Insurance as shall protect the Consultant and the
Consultant’s employees performing work covered by this Agreement from claims for
damages for personal injury. including accidental death, as well as from claims for property
damages. which may arise from operations under this contract, whether such operations be by
the Consultant or by anyone directly or indirectly employed by the Consultant. The minimum
limits of liability and coverages shall be as follows:

a) Commercial General Liability
$1,000,000.00 Per Occurrence
$2.000.000.00 General Aggregate
$2.000,000.00 Products/Completed Operations Aggregate
$1,000,000.00 Personal and Advertising Injury

16-1044-534 Q01/PLATAY547
Regional Aquatic Facilities- Professional Services Agreement
Parkhiil, Smith & Cooper, Inc /SMC



Personal Injury or Death & Property Damage
$1,000,000.00 per occurrence combined single limit for bodily injury
and property damage.

b) AUTOMOBILE LIABILITY
Combined Single Limit
$1.000,000.00 per accident

5.1.3 PROFESSIONAL LIABILITY INSURANCE. The Consultant shall procure and
shall maintain, at the Consultant’s sole expense, Professional Liability Insurance for the
benefit of the Owner to cover the errors and omissions of the Consultant. its principals or

officers, agents or employees in the performance of this Agreement with a limit of ONE
MILLION AND 00/100 DOLLARS ($1,000,000.00) on a claims made basis.

5.1.4  OWNER AS ADDITIONAL INSURED. The Owner shall be named as an
Additional Insured on all of the Consultant’s Insurance Policies, with the exception of
Workers® Compensation and Professional Liability Insurance required by this Agreement.

5.1.5 PROOF OF INSURANCE. The Consultant shall furnish the City Engineer with
certificates showing the type of insurance coverages, limits on each insurance policy, class
of operations covered under each insurance policy, effective dates and expiration dates of
policies, insurance companies providing the insurance coverages, name of agent/broker and
include confirmation of any endorsement(s) required in this Agreement.

5.1.6 GENERAL INSURANCE PROVISIONS. All certificates required herein shall
be attached hereto and incorporated for all purposes as Attachment “E”. Al certificates
shall also include the name of the project on the corresponding insurance certificate.

5.2 INDEMNIFICATION. To the fullest extent permitted by law, Consultant shall indemnify
hold harmless, and defend Owner, and Owner's officers, directors, partners. agents consuitants,
and employees from and against any claims, costs, losses, and damages (including but not limited
to all fees and charges of engineers, architects, attorneys, and other professionals, and all court,
arbitration, or other dispute resolution costs) arising out of or relating to the Project. provided that
any such claim, cost. loss, or damage is attributable to any negligent act or omission. intentional
tort, intellectual property infringement. or failure to pay a subcontractor or supplier committed by
Consultant or Consultant’s officers, directors, partners, agents, consultants or employees. The
Consultant shall not be responsible for any acts of any of the C ity’s Independent Project Managers.

To the extent allowed by state law, the Owner wiil be responsible for its own actions.

5.2.1 CONSULTANT’S LIABILITY LIMITED TO AMOUNT OF INSURANCE
REQUIREMENTS. Consultant shall procure and maintain insurance as required by and
set forth in the terms and conditions of this Agreement. Notwithstanding any other
provision of this Agreement, and to the fullest extent permitted by law, the total liability,
in the aggregate. of Consultant and Consultant's officers, directors. partners, employees,
agents, and consultants (hereafter referred to collectively as “Consultant™), to Owner and
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anyone claiming by through, or under Owner for any and all claims, losses, costs, or
damages, whatsoever arising out of, resulting from or in any way related to the Project or
the Agreement from any cause or causes, including but not limited to the negligence.
professional errors or omissions. strict liability or breach of contract, or warranty express
or implied of Consultant (hereafier “Owner’s Claims”), shall not exceed the total insurance
proceeds paid on behalf of or to Consultant by Consultant’s insurers in settlement or
satisfaction of Owner’s Claims under the terms and conditions of Consultant’s insurance
policies applicable thereto (excluding fees. costs and expenses of investigation, claims
adjustment, defense, and appeal). If no such insurance coverage is provided with respect
to Owner’s Claims. then the total liability, in the aggregate, of Consultant to Owner and
anyone claiming by. through. or under Owner for any and all such uninsured Owner's
claims shall not exceed $250,000.00 per person or $500,000.00 per incident with property
damage liability limited to $100.000.00 per incident.

ARTICLE VL.
FEDERAL PROVISIONS

6.1 COMPLIANCE WITH APPLICABLE LAWS - FEDERAL FUNDING

REQUIREMENTS

Consultant, at Consultant’s sole expense, agrees that it will operate and perform its
responsibilities and covenants under this Agreement in accordance with applicable laws, rules.
orders. ordinances, directions. regulations and requirements of federal, state, county and municipal
authorities, now in force or which may hereafter be in force. including, but not limited to, those
which shall impose any duty upon the Owner or Consultant with respect to the use of federal funds
and nondiscrimination in the administration of contracts which are funded, in whole or in part.
with federal funds.

Specifically, and not in limitation of the foregoing, Consultant agrees that to the extent
required by any agreement between the Owner and any Federal agency. the laws of the federai
government of the United States of America and the rules and regulations of any regulatory body
or officer having jurisdiction over this Project. including but not limited to:

--The Federal Transit Administration (FTA) through a Grant Agreement or Cooperative
Agreement with the Owner, or supported by FTA through a Loan. Loan Guarantee. or Line
of Credit with the Owner.

--The Department of Housing and Urban Development through a Grant Agreement or
Cooperative Agreement with the Owner.

~The Federal Aviation Administration through a Grant Agreement or Cooperative
Agreement with the Owner.

--The Federal Highway Administration through a Local Project Funding Agreement
through the Texas Department of Transportation.

Copies of grant assurances will be made available to Consultant. However. provided copies shall
in no way be a limitation on the Consultant’s obligation to comply with any Federal agency, the
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laws of the federal government of the United States of America and the rules and regulations of
any regulatory body or officer having jurisdiction over this Project.

6.2

6.1.1 CONTRACT ASSURANCE. The Consultant or subconsultant shall not
discriminate on the basis of race, color, national origin, or sex in the performance of this
contract. The contractor shall carry out applicable requirements of 49 CFR Part 26 in the
award and administration of DOT-assisted contracts. Failure by the consultant to carry out
these requirements is a material breach of this contract, which may result in the termination
of this contract or such other remedy as the recipient deems appropriate,

6.1.2 DBE GOOD FAITH EFFORTS. it is the policy of the Owner to practice
nondiscrimination based on race, color, sex or national origin in the award of this contract.
The requirements of 49 CFR Part 26, regulations of the U.S. DOT, may also apply to this
Project, in which case the award of this contract will be conditioned upon Consultant
satisfying the DBE requirements. A DBE contract goal of N/A% has been established for
this Project. The Consultant shall make good faith efforts, as defined in Appendix A, 40
CFR Part 26, to meet the contract goal for DBE participation in the performance of this
Agreement,

The Consultant will be required to submit the following information: (1) the names and
addresses of DBE firms that will participate in the contract; (2) a description of the work
that each DBE firm will perform; (3) the dollar amount of the participation of each DBE
firm participating; (4) written documentation of the Consultant’s commitment to use a DBE
subconsultant whose participation it submits to meet the contract goal; (5) written
confirmation from the DBE that it is participating in the contract as provided in the
commitment made under (4): and (6) if the contract goal is not met, evidence of good faith
efforts. The Consultant shall submit the information with its proposal as a condition of
responsiveness.

DBE participation in this contract may be in the form of a prime contract. subcontract, joint
venture, or other arrangement that qualifies under 49 CFR Section 26.55 or 26.53(g), both
of which will be submitted on a Letter of Intent to the Owner.

TERMINATION FOR CANCELLATION OF GRANT. Should this Agreement be
terminated as a result of cancellation of federal funds covering this Project, the Owner
shall promptly notify the Consultant of the cancellation by certified mail-return receipt
requested, whereupon the Consultant shall immediately, on receipt of the letter, cease and
desist from performing any other work or services hereunder. In such an event, the
Consultant will be paid for professional services performed to such date, upon furnishing
the Owner a progress report and an invoice to such date. and upon acceptance of the work
by the Owner.
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6.3 TITLE VI OF THE CIVIL RIGHTS ACT OF 1964, 78 STAT. 252, 42 US.C.
2000D TO 2000D-4 AND TITLE 49, CODE OF FEDERAL REGULATIONS,
DEPARTMENT OF TRANSPORTATION.

During the performance of this contract. Consultant. for itself, its assignees and successors in
interest (hereinafter referred to as the “Consultant™) agrees as follows:

(1) Compliance with Regulations: Consultant shall comply with the Regulations relative to
nondiscrimination in Federally-assisted programs of the Department of Transportation
(hereinafter, “DOT™) Title 49. Code of Federal Regulations. Part 21. as they may be
amended from time to time, (hereinafter referred to as the Regulations), which are herein
incorporated by reference and made a part of this contract.

(2) Nondiscrimination: Consultant, with regard to the work performed by it during the
contract, shall not discriminate on the grounds of race, color. or national origin in the
selection and retention of subcontractors, including procurements of materials and leases
of equipment. Consultant shall not participate either directly or indirectly in the
discrimination prohibited by section 21.5 of the Regulations, including employment
practices when the contract covers a program set forth in Appendix B of the Regulations.

(3) Solicitations for Subcontractors, Including Procurements of Materials and
Equipment: In all solicitations either by competitive bidding or negotiation made by
Consultant for work to be performed under a subcontract, including procurements of
materials or leases of equipment, each potential subcontractor or supplier shall be notified
by Consultant of Consultant's obligations under this contract and the Regulations relative
to nondiscrimination on the grounds of race. color. or national origin.

(4) Information and Reports: Consultant shall provide all information and reports required
by the Regulations or directives issued pursuant thereto, and shall permit access to its
books, records, accounts other sources of information. and its facilities as may be
determined by Owner to be pertinent to ascertain compliance with such Regulations, orders
and instructions. Where any information required of a Consultant is in the exclusive
possession of another who fails or refuses to furnish this information Consultant shall so
certify to Owner, as appropriate, and shall set forth what efforts it has made to obtain the
information.

(5) Sanctions for Noncompliance: In the event of Consultant’s noncompliance with the
nondiscrimination provisions of this contract. the Owner shall impose such contract
sanctions as it may determine to be appropriate, including but not limited to:

a. Withholding of payments to the Consultant under the contract until the Consultant
complies, and / or
b. Cancellation, termination or suspension of the contract in whole or in part.

(6) Incorporation of Provisions: Consultant shall include the provisions of paragraphs (1)
through (6) in every subcontract, including procurements of materials and leases of
equipment, unless exempt by the Regulations, or directive issued pursuant thereto.
Consultant shall take such action with respect to any subcontract or procurement as Owner
may direct as a means of enforcing such provisions including sanctions for non-
compliance: Provided, however. that in the event a Consultant becomes involved in. or is
threatened with litigation with a subcontractor or supplier as a result of such direction, the
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Consultant may request Owner to enter into such litigation to protect the interests of Owner
and in addition. Consultant may request the United States to enter into such litigation to
protect the interests of the United States.

ARTICLE VII.
GENERAL PROVISIONS

7.1 CONTRACT TIME. Consultant understands and agrees to provide all professional
services and deliverables requested herein, as expeditiously as is prudent considering the ordinary
professional skill and care of a competent engineer or architect, and to use its best efforts to
complete all phases of this Agreement within the time schedules indicated within Attachment
“D”. Itis acknowledged that the Consultant does not have control over all aspects of the design
and construction process and cannot warrant that it will complete all services and deliverables by
a certain date. The Consultant shall timely notify the City Engineer of any delay beyond its control
and the City Engineer shall extend the time schedule in the event of delays which the City Engineer
reasonably determines are beyond the control of the Consultant.

7.2 OPINION OF PROBABLE COST. As a design professional practicing in El Paso the
Consultant is expected to be familiar with the cost of construction, labor. and materials in the
Ei Paso area and of bidding and market trends. The cost opinions of construction cost provided
by the Consultant, as required herein, are to be made in light of such familiarity and are expected
to be within ten percent (10%) of the bid for the base bid item expected from the lowest
responsible bidder.

The Consultant’s final cost opinions for the construction of the Project, shall take into account
labor costs which shall be based on the current City of El Paso prevailing wage rates as adopted
by the City Council. In the event that the Project is funded with federal funds, the higher of the
City of El Paso prevailing wage rates or the Davis-Bacon wage rates shall be utilized by the
Consultant in compiling a final cost opinions for the Project.

[f the Consultant’s most recent cost opinion for any construction contract is in excess of the Project
construction budget. the Owner shall give written approval of an increase in the limit. or shall
cooperate in revising the Project’s scope or quality, or both, to reduce the cost as required. Such
revisions shall be made, and Drawings and Specifications modified by the Consultant without
further compensation.

As noted herein, if all responsible bids exceed the final cost opinion by more than ten percent
(10%), the Consultant agrees, at the direction of the Owner, to redesign the Project without
additional charge to the Owner in order to bring the Project within the budgetary limitations

7.3  CONSULTANT’S QUALITY OF WORK. The Owner’s review of any documents
prepared by the Consultant is only general in nature and its option to approve and accept the work
in no way relieves the Consultant of responsibility for any specific deficiencies in its professional
service. The Consultant’s services shall be performed with the professional skill and care
ordinarily provided by competent engineers or architects practicing under the same or similar
circumstances and professional license and as expeditiously as is prudent considering the ordinary
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professional skill and care of a competent engineer or architect and the orderly progress of the
Project and in accordance with the time periods established in Attachment “D” and which shall
be adjusted, if necessary. as the project proceeds. This schedule shall include allowances for
periods of time required for the Owner's review, for the performance of the Owner’s consultants.
and for approval of submissions by authorities having jurisdiction over the project. The identified
time limits shall not, except for reasonable cause, be exceeded by the Consultant or Owner.

74  COPYRIGHT AND REPRODUCTION RIGHTS. Upon payment of amounts due. the
Drawings, Specifications. concepts and design, and other documents prepared by the Consultant
for this Project including. without limitation. those in electronic form (sometimes referred to as
the “Instruments of Service™) are the property of the Owner, who shall be vested with all common
law and statutory rights. The Owner shall have the right to the use of the Drawings, Specifications
and other documents for the maintenance, repair, remodeling and renovation of the Project;
provided however the Consultant shall have no liability for any use of one or more of the
Instruments of Service by the Owner for maintenance, repair, remodeling and renovation of the
project. The Owner shall have the consent of the Consultant, provided, however. the Consultant
shall have no liability or responsibility for such use of the Drawings, Specifications, concepts and
design. and other documents. The rights granted to the Owner herein for the use of the Drawings,
Specifications and other documents for additional projects shall not grant the Owner any right to
rely upon the Consultant’s seal on the Drawings and Specifications or to hold the Consultant
responsible for any subsequent use of the Drawings. Specifications and documents. The
Consultant shall provide the Owner with copies of the Instruments of Service in both electronic
form and in hard copy.

75  AUDITING RECORDS FOR THE SPECIFIC PROJECT. Consultant’s records
subject to audit shall include but not be limited to records which, have a bearing on matters of
interest to the Owner in connection with the Consultant’s work on this Project for the Owner and
shall be open to inspection and subject to audit and/or reproduction by Owner’s agent or its
authorized representative to the extent necessary to adequately permit evaluation and verification
of (a) Consultant’s compliance with contract requirements, and (b) compliance with provisions for
computing Direct Personnel Expense with reimbursables. if applicable.

Such records subject to audit shall also include those records necessary to evaluate and verify
direct and indirect costs. (including overhead allocations) as they may apply to costs associated
with this Agreement. In those situations where Consultant’s records have been generated from
computerized data, Consultant agrees to provide Owner's representatives with extracts of data files
in computer readable format on data disks or suitable alternative computer data exchange format.

The Owner or its designee shall be entitled, at its expense, to audit all of the Consultant’s records
related to this Project. and shall be allowed to interview any of the Consultant’s employees,
pursuant to the provisions of this section throughout the term of this contract and for a period of
three (3) years after final payment or longer if required by law. Such audits may require
inspection and photo copying of selected documents from time to time at reasonable times (limited
to Consultant’s office hours) and places upon reasonable notice.
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7.6 SUCCESSORS AND ASSIGNS. This Agreement shall be binding on the Owner and the
Consultant. their successors and assigns. Neither party may assign, sublet, or transfer its interest
in this Agreement without the written consent of the other.

7.7 VENUE. For the purpose of determining place of Agreement and the law governing the
same, this Agreement is entered into in the City and County of Ei Paso, the State of Texas. and
shall be governed by the laws of the State of Texas. Venue shall be in the County of El Paso,
Texas.

7.8 GOVERNING LAW. The Consuitant shall comply with applicable Federal, State and
local laws and ordinances applicable to the work contemplated herein.

7.9 CAPTIONS. The captions of this Agreement are for information purposes only. and shall
in no way affect the substantive terms or conditions of this Agreement.

7.10  SEVERABILITY. Should any section, paragraph or other provision of this Agreement
be found invalid. such invalidity shall not affect the remaining provisions of this Agreement.

7.11  NOTICES. Any notice, demand. request, consent or approval that either party may or is
required to provide to the other shall be in writing and either personally delivered or sent via
certified mail. return receipt, to the following addresses:

To the Owner: The City of EI Paso
Attn: City Manager
P. O. Box 1890
El Paso, Texas 79950-1890

With a Copy to: The City of El Paso
Attn: City Engineer
P. Q. Box 1890
El Paso. Texas 79950-1890

To the Consultant: Parkhill, Smith & Cooper, Inc.
Attn: Marcelino N. Trujillo, P.E.
501 W. San Antonio
El Paso, Texas 79901

Changes may be made to the names and addresses noted herein through timely. written notice to
the other party.

7.12  CONFLICTING PROVISIONS. Any provision contained in any Attachments to this
Agreement. which may be in conflict or inconsistent with any of the provisions in this Agreement
shall be void to the extent of such conflict or inconsistency.
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7.13 ENTIRE AGREEMENT. This Agreement. including attachments, constitutes and
expresses the entire agreement between the parties and supersedes all prior negotiations,
representations or agreements. whether written or oral. This Agreement shall not be amended or
modified, except by written amendment, executed by both parties.

WITNESS THE FOLLOWING SIGNATURES AND/OR SEALS:

CITY OF EL PASO:

Tomas Gonzalez
City Manager

CONSULTANT:
Parkhill, Smith & Cooper, Inc.

Marcelino N. Trujiilo. P.E.
Principal-in-Charge

APPROVED AS TO FORM: APPROVED AS TO CONTENT:
oM. Cortez én\'n_ﬁé-l’ Rodriguez, P.E.. City hgineer
Assistant City Attorney Capital Improvement Department
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ACKNOWLEDGEMENTS

THE STATE OF TEXAS §

§
COUNTY OF EL PASO  §

This instrument was acknowledged before me on this day of
by Tomis Gonzalez, as City Manager of the City of El Paso, Texas.

My commission expires:

THE STATE OF TEXAS §

8
COUNTY OF ELPASO  §

This instrument was acknowledged before me on this day of
by Marcelino N. Trujillo, as Principal-in-Charge of Parkhill, Smith & Cooper.

My commission expires:

. 2018,

Notary Public, State of Texas
. 2018,

Notary Public, State of Texas
14
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for
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Professional Services Proposal

El Paso Regional Aquatic Facilities Project
El Paso, Texas

WTI Project Number: R17256.01
December 8, 2017

Client

Parkhill, Smith, and Cooper
Marcy Trujillo, AlA, Principal
501 W. San Antonio

El Paso, TX. 79901
T:915.533.6811

E: mtrujillo@team-psc.com

Consultant

Water Technology, Inc. (WTI)
6636 N Riverside Dr., Ste 500B
Fort Worth, TX. 76137

www . wtiworld.com

Robbie Hazelbaker

Regional Director of Project Development
M: 972.978.1104

E: rhazelbaker@wtiworld.com

Doug Whiteaker

Principal

M: 920.210.1110

E: dwhiteaker@wtiworld.com
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Project Understanding

Scope

WTI services invoive the design of the aquatic components as developed in the conceptual design and master planning
phase for Chelsea and Lionel Forti Parks. In addition, WTI will also participate in public meetings as necessary to design
and engineer two additional pools with sites to be determined. WT! will provide design and engineering for the associated
specialty mechanical and water treatment systems at all four pools. In addition, WTI proposes to include in this Scope a
Lifeguard Strategic Operational Plan by a qualified consultant,

Description

The project involves the design of 4 regional aquatic facilities, with Chelsea and Lionel Forti described as Phase I, scheduled
to open by summer of 2019, Phase Il will be the work to complete Site 3 and Site 4. Each regional aquatic facility includes
multiple pools similar in design per previous 2016 conceptual phase.

Budget
The project construction budget is $18,150,000 for both Phase | and II.

Scope of Services

Program and Concept Development- Phase Il Only (Site 3 and Site 4)
WTI will consult with the Client to develop an aquatic program consisting of prioritized aquatic goals and objectives, and
intended activities and uses of the aquatic spaces and features. WTI will perform the following tasks:
¢ Conduct Aquatic Programming Presentation
* Discuss and Confirm Aquatic Goals and Objectives
¢ Discuss and Confirm Aquatic Activities and Uses
e Develop Aquatic Program and Capacities
s Discuss Number of Pools, Pool Zones and Depths
¢ ldentify Preliminary Water Activities, and Features
¢ Develop Rough Order of Magnitude (ROM) Aquatic Cost Opinion
» Develop Aquatic Concept Plan

Schematic Design- Phase | and 1l (All Sites)
WTI will consult with the Client to confirm project goals and requirements, and develop the spatial relationships of the
aquatic components of the project. For the Schematic Design (SD) phase, WTI will perform the following tasks:

¢ Confirm Aquatic Program and Capacities

¢ Confirm Aquatic Mechanical Program

» Define Pool Zones, Depths, and Turnover Rates

e Develop Water Rides, Activities, and Features

¢ Develop Pool Wall Profile Options

e Select Preliminary Mechanical Equipment

e Develop Preliminary Mechanical Equipment Layout

+ Develop Aquatic Drawings

o SD Level Plans, Sections, and Details
e Develop Preliminary Utility Requirements
* Develop Rough Order of Magnitude (ROM) Aquatic Construction Cost Opinion

Project # R17256.01-Dec 8-2017 « Page 2 of 11




Design Development- Phase | and Il (All Sites)
Based on the Client approved SD Deliverables, WT1 will develop designs of the aquatic areas and systems. For the Design
Development (DD) phase, WTI will perform the following tasks:

.

Finalize Pool Wall Profile(s)
o Shapes and Depths
Define Pool Specialty Equipment
Define Pool Mechanical Equipment
Develop Pool Mechanical Equipment Layout
Develop Aquatic Drawings
o Pool Plans, Sections, and Details
o Pool Structural Design
© Preliminary Pool Piping Plans, and Piping Details
© Pool Mechanical Plans, Schedules, and Details
Develop Draft Specifications
Develop Utility Requirements
Conduct Inter-Disciplinary Review and Coordinate with other Consultants of the Client
Verify Aquatic Design for Code Compliance
Develop Preliminary Aquatic Construction Cost Opinion

Construction Documents- Phase | and li (All Sites)

Based on the Client approved DD Deliverables, WT! will finalize the designs of the aquatic areas and systems. Final CD
Deliverables will contain information suitable for contractors to provide construction pricing or bidding. Final CD Drawings
provided by WTI will contain the Professional Seal of an Architect or Engineer licensed in the State/Province of the project
site, and will be suitable for review by permitting agencies with jurisdiction over the project. For the Construction
Document {CD) phase, WTI will perform the following tasks:

Finalize Pool Equipment Schedule
Finalize Pool Mechanical Equipment Schedule
Assemble Final Pool and Pool Mechanical Details
Generate Final Pipe Scheduies and Piping Plans
Finalize Aquatic Drawings
o Pool Plans, Sections, and Details
o Pool Structural Design
o Pool Piping Plans, and Piping Details
o Pool Mechanical Plans, Schedules, and Details
o Pool Mechanical Schematics
Develop Specifications
Finalize Utility Requirements
Finalize Coordination with other Consultants of the Client
Perform Internal Quality Assurance Procedure
Address Questions and Comments from Permitting Agencies
Prepare and submit Swimming Pool review applications for local jurisdiction. (if necessary)

Bidding and Negotiation- Phase | and Il (All Sites)
WTI will assist the Client during bid document preparation and negotiation of the Contract Documents. For the Bidding
and Negotiation (BN) phase, WTi will perform the following tasks:

Respond to aquatic related Request for Information {RFI)
Provide information and clarifications for Client’s Addenda
Assist in the interview of the Pool Contractors, if requested by Client
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Construction Administration- Phase | and Il (All Sites)

WTI will assist the Client during construction of the project. WTI will periodically visit the project site and will endeavor to
observe the construction for conformance to the CD Deliverables. For the Construction Administration (CA) phase, WTI
will perform the following tasks:

Participate in Revit model exchanges and BIM coordination phone call meetings

Review requested Submittals, including Shop Drawings and other information

Review Pool Contractor Change Order requests

Correspond with Permitting Agencies regarding aquatic questions

Review Pool Contractor prepared Aquatic Operation and Maintenance Manual {O&M Manual)
Conduct Site Observations

Provide Field Reports on Site Observations

Review Punch List prepared by Pool Contractor

Requirements
The following information, materials, and approvals are required for WTi to effectively and efficiently perform the
services described in this proposal. The Client shall provide WTI, at no cost, with the following:

Project site surveys

Project record drawings, if applicable

Project site geotechnical analysis and reports

o WTI will base design upon standard soils conditions with an assumed bearing capacity of 2,500 pounds

per square foot. If soil conditions differ, or include expansive, environmental, high groundwater, organics
or other deleterious conditions, additional structural services and fees may be required.

Project site water analysis and testing

Preferred title block, sheet sizes, or other drawing format details

Background drawings and models, including site and building(s), for incorporation of WTI designs

Written approval of WTI produced Deliverables at the completion of each Phase of work

Construction contract bid documents and addenda

Construction contract bid responses and results

Deliverables

Program and Concept Development- Phase | Only (Site 3 and Site 4)

Aquatic Program Narrative
ROM Aquatic Cost Cpinion
Aquatic Concept Plan

Schematic Design

SD Drawing Set
Preliminary Utility Requirements
Preliminary Aquatic Construction Cost Opinion

Design Development

DD Drawing Set

Draft Specifications

Updated Utility Requirements

Preliminary Aquatic Construction Cost Opinion
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Construction Documents
¢ (D Progress and Coordination Drawing Sets
o WTlshall provide a 90% review set in advance of final deliverable. Client to provide comments and
feedback no later than 30 days prior to final deliverable due date.
* CD Drawing Set
¢ Specifications — Division 13 11 Swimming Pools

Bidding and Negotiation
¢ RFiResponse(s)
¢ Addenda Drawings and Documentation, as required.

Construction Administration
¢ Review of Submittals
® Review of Change Orders
e Review of Aquatic O&M Manual
* Field Reports
¢ Review of Punch List

Digital Data

WTI will produce digital designs for incorporation into the Client's drawings/models. WTI anticipates producing three-
dimensional design models and shared digital material will consist only of model geometry. Inclusion of additional data in
digital models, such as for projects utilizing Building Information Modeling (BIM), may be requested as an Additional
Service. WTI will utilize Newforma Project Center as the preferred method of transmitting digital materials.

Schedule

WTI's aquatic experts have an intimate understanding of the process and timing needed to achieve the level of
coordination required for a successfully developed, high quality aquatic document package. Qur fee is based on the
following projected phase schedule:

Programming and Concept Development: 3 - 4 weeks

Schematic Design: 4 weeks

Design Development: 6 — 8 weeks

Construction Documents: § weeks
We understand that abbreviated schedules may sometimes be required, however in our experience, this puts the
Owner, Client and WTI at risk. To expedite a project, please be aware that a discussion of those risks is required, in
addition to a corresponding fee adjustment.

Services Provided by Others

WTI will assist with coordinating all WTI provided services with other disciplines of the project team. A non-comprehensive
outline of scope for coordination and exclusion from the proposed WTI Scope of Services is below. The following services
and project scope shall be the responsibility of the Client, or other Consultants of the Client.

Architecture
¢ Change Facilities, Bathhouses, Locker Rooms, Food Areas, Retail Areas, Offices
® Pool Mechanical Equipment Rooms
¢ HVAC Mechanical Rooms
e Pool Chemical Storage Rooms
* Pool Equipment Storage Rooms
* Pool Deck
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Landscape Architecture

Landscaping and irrigation
Fences and perimeter barriers
Pool deck, and pedestrian walks
Shade structures and pavilions

Civil Engineering

Parking and vehicular access

Storm and Sanitary sewers

Site grading and drainage

Pool filter backwash disposal piping

Utility distribution, including gas, electric and water

Structural Engineering

Building foundations, footings, bearing and spanning systems, including building, pool deck, pool mechanical
equipment, and pool piping

Pump pit(s} concrete and reinforcement, grating, railings, and stairs

Waterproofing Specification. (Waterproofing scope recommended by structural.)

Filtration and other mechanical equipment pads and slabs

Pool deck concrete and reinforcement, and joint sealant

Slide tower supports, footings, stairs, railings, and platforms

Mechanical Engineering

*

Pool heater venting and exhaust

Pool chemical storage room venting and exhaust
Pool mechanical equipment room HVAC

Pool room HVAC

Electrical Engineering

Aquatic Electrical Drawings
o layout and Specification of all Pool Electrical Equipment including electrical disconnects, variable
frequency drives, and/or motor starters for all pool pumps.
o Power supply distribution schedules and coordination.
Pool room/area lighting
Pool mechanical equipment room lighting
Pool deck reinforcement grounding and bonding
Pool mechanical equipment room subpanel(s) and breakers
Scoreboards and timing system conduit
Slides/Rides control and low voltage wiring

Plumbing

Pool deck drains, drain locations, and drain piping to waste

Pool mechanical equipment room floor drains, and drain piping to waste

Pool mechanical equipment room potable water supply, including piping to pool auto-fill
Pool mechanical equipment room emergency eyewash station

Fire suppression of any kind

Testing and Analysis

Geotechnical testing and analysis
Local water testing and analysis
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Administrative
o Lifeguard Strategic Operational Plan
¢ Permits and regulatory fees.

o WTI will provide pool system information to the Client to complete construction permit applications but

is not responsible for submission nor payment of fees.
* Front-end specifications
¢+ LEED® Registration and Application
¢ Document reproduction and distribution
® Preparation of addenda
*  Maintenance of the plan holder list
* Record Drawings {unless accepted as an Additional Service)
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Fee for Professional Services

Fee

WTI professional services are offered for a stipulated lump sum for two phases of development with the understanding
these two phases will happen independently, and are contingent upon WTI Terms and Conditions.

Fee for Professional Services for Phase | Chelsea and Lionel Forti PGolS..........o.ooovooveeoeoeoeoo .5279,238U5D

Fee Breakdown per Phase

SCREMALIC DESIBN.....cvciiininiieriirrs sttt sis s st et snisssssesnns 355,860
DESIEN DBVEIOPITIENL ..ot reimieririris e resissessessresaesasmossrerssrasssmsserssssesem et s et e et et e e es e ess 583,728
CONSEPICHION DOCUMIEIES: oo amionsivississivitussiinsin el Bt st ordmansiad vt e iseiin i 507, 755
Bidding B Megotiation .. st s GRS e s e s s ke 55,380
Construction AdMIMISEIAtIoN ..o 933,515

Fee for Professional Services for Phase 1 Site 3 and Site d...............ocooevveeveiveceoisereeoseeeesesees o .5294,300 USD

Fee Breakdown per Phase

Program Development and Concept Design (Sites 3 and 4) .oceoovverceeee e 515,000
SEHRRAIEDEBEN, o1 vssusussuemaen s s g R e
Design Development.............cvenieincnsaisnnions T S e P PR A eI $83,790
CONStRUEEIDN DOCUMBINE. .voiibasbimiss it b i i e G i R s e g e e
Bidding & Negotiation .......ccoccevvvvvrnrnnrecercrnsenans 44 bon e s AU R LN R 44 B b s s P $8,380
Construction AdminISTrAtIoN ..o s ssssesseer e 533,515

Trips
WTI has included a total of up to the following number of trips for each phase, including travel expenses, to facilitate
meetings and/or conduct site visits.

Program Development and Concept Design (Phase 1] ........ccoco.evvevecererevviecsereesseesessessesensns
Design and Coordination MEEEINES .........ccivreereeuiiereicterer s ceiseeese e res e s seseresesseseressessssssesens 3
Construction Administration SIe VISItS.........ccveeeeiieciereciineee e e e cevss e s essssseesssess s 6

Expenses
Project related expenses are included in the proposed fee. Expenses include travel, swimming pool permit fees, express
shipping, and printing.
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E’n o £ E " Rote Sehedule: = é Expeme Maltioher: Date
Work Plan s 3 3 g 3 Pomei . o & & w Z 110 1T
s, S§ 38 38 = = g £z &% ¢ 3¢
38 i Y% 5. £ 1 sf §8 5288 £
£l Paso TX Chelsea and Lionel Forti Parks Pools 28 L2 39 $£9% £ E Total 223 335 35 53 83 Number
17256.01 & a8 £ -“-f. ] &.. a4 |§ 2 Labor Total Labor $700 5155 575 850  50.540 of Trps f Tk al Tiavel
$10000  S1EO0D SISO 513500 $8S 00 SGA0  Hours Amount fPerion MNght  fDay JDay Ihlle Site Visits Expenses Total
Schematic Design
Phase Total: 28 88 83 a8 84 FL ] 199 $49,380.00 1 2 2 4 0 1 $1,496.60 $50,876.00
Design Development
Phase Total: 28 120 9% 120 120 8 355 $60,830.00 1 2 2 4 o 1 $1,496.00 $62,326.00
Construction Documents
Phase Total: 24 144 20 192 192 a 434 $71,420.00 0 0 Q o 0 a $0.00 $71,420.00
Bidding and Negotiation
Phase Total: 2 28 (4] 12 11} 6 60 $7,830.00 0 )] (1] 1} 0 o $0.00 $7,430.00
Construction Administration
Phase Total: 4 144 16 30 20 40 400 $32,390.00 3 3 6 6 1] 3 $3,646.50 $36,036.50
WTI Labor & Expense Totals: 86 524 214 442 426 86 1508 $221,450.00 5 7 10 14 o 5 $6,635.50 $228,088.50
Humber Subconsullant Subconsuliznt
Subconsultant Name Contract Amount of Trips Expenses Total
Subconsuttants
Structural Fngineering $25,000.00 2 $4,000.00 $19,000.00
BKA Lifeguard Analysis and Training 517,500.00 0 $0.00 $17,500.00
Subconsultant SubTotals; 542,500.00 2 $4.000.00 546,500.00
Subconsultant Multiptier: 110 1.10 110
Subcansultant Totals: $46,750.00 $4,400.00 $51,150.00
Labor and Subconsultant Plan Tatal Expense Plan Total r Pl:-m Total
Waork Plan SubTotal: 5268,200.00 511,038.50 L 5279,238.50



o o S 3 Rate Schedule: - - Expense Multiptier- Date:
& o @ & c ) )
g g a 4] o Domestic e = = 110 1171372012
o r a n -~ 3 = 8 - o ® S w g o o C a
£s S 3 = 2 28 £ 2 WwE 3o
o= @ ko ] = o e € m MO o9 [ oo b
22 ¢$E& =8 s8¢ N g 2T ©e =& 3a Ez
Phase li Site 3 & 4 g8 292 58 §2 £ E  Total 2@ 345 &8 EL SE  Number
17256.01 &8 &Y 5% 58 ¢ I Labor Totallabor  S700 5185 575  $50 S0.540 of Trps/ Total Travel
520000 515000 511500 513500 3$85.00 $60.00 Hours Amouni  fPersun  feghl fDay  fDay MMile  Site Visis Expenses Total
Program and Concept Development
Phase Total: 28 28 24 1} o 2 82 $12,680.00 2 4 2 4 1] 2 $2,607.00 $15,287.00
Schematic Design
Phase Total: 60 83 88 88 84 24 192 $55,780.00 a o 0 1] 0 [} $0.00 $55,780.00
Design Development
Phase Total: 40 160 96 120 126 B 355 $69,920.00 1 2 2 & ] 1 $1,496.00 $71,416.00
Construction Documents
Phase Total: 24 160 20 192 192 10 494 $73,940.00 0 o 0 1] 1] ] $0.00 $73,540.00
Bidding and Negotiation
Phase Total: 2 34 ] 12 10 6 6D $8,330.00 0 0 0 [+] 0 0 $0.00 £8,330.00
Construction Administration
Phasc Total: 2 144 0 30 20 40 400 $30,150.00 3 3 & ] L] 3 $3,646.50 $33,796.50
WTI Labor & Expense Totals: 156 614 228 442 426 a0 1550 $250,800.00 6 9 10 14 o (-] $7,749.50 $258,549.50
Number Subconsultant Subtonsultant
Subconsultant Name Contract Amount of Trips Expenscs Total
Subconsultants
Structural Engincering $28,000.00 2 54,500,00 $32,500.00
BKA tifeguard Analysis and Training $0.00 50.00
Subconsultant SubTotals: $28,000.00 2 $4,500.00 $32,500.00
Subconsultant Multiplier: 110 1.10 1.10
Subconsultant Totals: $30,800.00 $4,950,00 $35,750.00
Labor and Subcansultant Plan Total Expense Plan Total Ptan Total
Waork Plan SubTotal: $281,600.00 £12,699.50 $294,299.50







Scope of Work for
Technology Design and Consulting Services
for
City of El Paso

Regional Aquatics Facilities

Prepared for:

M PARKHILLSMITH&
]

Prepared By:

Tecnnoiogy Stions  Butdag I the Futwt

December 8, 2017



D ATACOM DESI GN G R OUUP

Technology Solutions :: Building for the Fulure ™

December 7, 2017

Brent Clifford, ASLA
Associate

Parkhill Smith & Cooper
4222 85t Street
Lubbock, Texas 79423

RE: Technology Design and Consulting Services - El Paso Aquatic Facilities

Dear Brent:
We are pleased to submit our proposed scope of services for the El Paso Aquatic Facilities in El Paso,
Texas. Our scope of work includes:

¢ Information Technology infrastructure

* AudioVisual

» Electronic Security

* Outside Plant (building communications connectivity)

DataCom Design Group will provide Parkhill Smith & Cooper with detailed designs, A/E design team
coordination, Schematic Design thru Construction Documents, and Contract Administration for the
technology project for each of the facilities.

GENERAL Projects to include:

« Chelsea Regional Aquatic Facility - $4.3M
» Lionel Forti Aquatic Facility - $5.1M
» Valley Creek Aquatic Facility - TBD
» Northeast Aquatic Facility - TBD

Total Construction Cost for ail (4) Projects: $18.1M

The programmatic elements for each facility include the faltowing:

* Aquatic facilities to serve seniors, adults, teens, and families.
o Lap Pool
o Leisure Pool with play structures
o Children's play pool
Lazy River
» Administrative support spaces inciuding security area,
admission/ticket sales, private offices.
Control Desk
(1) Party Room
Food Concessions
Public Parking

PROJECT SCHEDULE

Schematic Design submittal (15% Complete)

» Preliminary Design Submittal (30% Complete)

¢ Design Development Submittal (60% Complete)
» Pre-Final Design Submittal (30% Complete)

» Final Design Submittal (100% Complete)

7600 Burnet Road, Suite 350 | Austin, Texas 78757
T> 512.478.6001 F> 5§12.478.2771
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INFORMATION Information Transport Systems infrastructure to include:
TecHNOLOGY » Technology infrastructure design to support voice and data.
* UTP cabling with medium density work-area outlets.
» Main Communications Room (MC) design, layout and connectivity.
e Infrastructure design to suppon wireless access connectivity in
specific building areas.
» Construction documents, including detailed designs and CSI format
specifications.
+ Coordination of the Information Technology system design and
requirements with the A/E design team.
» Assist the Owner / Architect with bid evaluations and
recommendations.
* (6) Construction site observation visits with supporting job field
reports.

» Contract Administration, including Record Documents based upon
Contractor provided as-buitt documents.

AUDIOVISUAL AudioVisual infrastructure and active equipment design to include:

+ AudioVisual design to include infrastructure to support AV spaces
and any ADA required audio systems,

» Detailed drawings and technical specifications for the AV
infrastructure.

» Evaluation of relevant AV active equipment to determine the
infrastructure needs of the presentation spaces, specifications and
drawings associated with the AV infrastructure system,

» Develop AV room layouts and assist the A/E design team with power
requirements, screen locations, conduit, floor boxes, speaker
locations, and lectern location.

» The development of AV active equipment specifications, bidding, and
construction documents.

» Construction documents, including detailed designs and CSI format
specifications.

» Coordination of the Audiovisual infrastructure and active equipment
system design requirements with the A/E design team.

»  Assist the Owner / Architect with bid evaluations and
recommendations.

* (6) Construction site observation visits with supporting job field
repons.

» Contract Administration, including Record Documents based upon
Contractor provided as-built documents.

Areas to include:
o Facility-wide overhead paging solution.
In-pool speaker systems
o (1) Party Room
o Flat panel displays to support Food Concessions menus

Et Paso Aquatic Facilities December 7, 2017
Prepared for Parkhill Smith & Cooper Page 2
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ELECTRONIC SECURITY  Electronic Security systems design to include:
 Access Control

Intrusion Detection

> Electronic Surveillance

o Emergency Notification and Duress

¢ Construction documents, including detailed designs and CSI format
specifications.

» Coordination of Electronic Security systems with A/E design team.

» Assist the Owner / Architect with bid evaluations and
recommendations.

= (6) Construction site observation visits with supporting job field
reports.

= Contract Administfation, including Record Documents based upon
Contractor provided as-buitt documents.

'S

o

QUTSIDE PLANT Building communications connectivity, including both cabling and conduit
pathway, to the existing campus utility / tunnel system or the nearest available
Telecommunications manhole.

» Construction documents, including detailed designs and CS| format

specifications.

» Coordination of communication system pathways with the A/E design
team.

» Assist the Owner / Architect with bid evaluations and
recommendations.

» Contract Administration, including Record Documents based upon
Contractor provided as-built documents.

ASSUMPTIONS Building Information Modeling (Revit) will be used for this project. DDG will
provide major Information Transport System components, including cable tray,
conduits/conduit sleeves greater than 2", and conduit ductbanks, for inclusion
in the A/E team Revit model and to be used for collision detection and design
coordination amongst the A/E team.

Contract Administration to include site observation visits during the
construction activities related to the consultant's disciplines to observe the
quality of work and to determine in general if the work is proceeding in
accordance with the Contract Documents.

EXCLUSIONS General
Commissioning and testing of the technoiogy systems.

“All” construction progress meetings (DataCom Design Group will conduct
periodic on-site visits but will not be responsible for project management).

Information Technology
Fire alarm systems, clocks, paging, radio, PBX, building automation, satellite
systems, voice and data active equipment (LAN's/WAN's).

Distributed Antenna Systems (DAS) consultation and design.

AudioVisual

Distance Learning, digital signage / wayfinding in any space.

AudioVisual design for any spaces other than those expressly noted above.
Content development for digital signage / wayfinding devices.

El Paso Aguatic Facililies December 7, 2017
Prepared for Parkhill Smith & Cooper Page 3
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Electronic Security

Perimeter/Parking Security, including both Access Control and Surveillance
Remote Central Dispatch Center

Fire Alarm system intercom, including Areas of Refuge

Threat Vulnerability consultation and reporting.

Outside Plant

Conduit connectivity, including both conduit pathway and cabling, other than to
the nearest available Telecommunications service paint.

Service Provider contract negotiations.

FEE SCHEDULE

Our fees for the efforts described above are:

Chelsea / Lionel Reqional Aquatic Facilities IT AudioVisual Security SubTotal
33hrs @ $145
Schematic Design Submiltat $2.484 $1,242 $994 $4,720 per hour
33 hrs @ $145
Preliminary Design Submitial 52,484 §1.242 $994 84,720 per hour
65 hrs @ $145
Design Development Submittal 54,968 52,484 $1,988 39,440 per hour
65 hrs @ $145
Pre-Final Design Submittal 54,968 $2,484 51,988 $9.440 per hour
22 hrs @ 5145
Final Design Submittal $1,656 5828 $662 $3. 146 per hour
43 hrs @ $145
Contract Administration $3.312 51,656 $1,324 $6,292 per hour
SubTotal $19,872 $9,936 $7,850
Lump Sum Fee 837,758
Valley Creek ! Northeast Aquatic Facilities IT AudloVisual Security SubTotal
33 hrs @ $145
Schematic Design Submittal 52,484 $1.242 $994 84,720 per hour
33 hrs @ 5145
Preliminary Design Submittal 52,484 31,242 8994 $4,720 per hour
65hrs @ $145
Design Development Submittal 54,968 $2,484 $1,988 $9,440 per hour
65 hrs @ $145
Pre-Final Design Submittal $4,968 52,484 §1.988 $9,440 per hour
22 hrs @ $145
Final Design Submittal $1,656 5828 $662 $3.146 per hour
43 hrs @ $145
Contract Administration §3.312 $1.656 $1,324 36,292 per hour
SubTotal $19,872 $9,836 $7,950
Lump Sum Fee 837,758

Invoicing and Payments

The project fee is proposed as a Lump Sum Fee and not Time and Materials. Invoices will be prepared monthly and
will be billed as a project percentage of completion. Invoices will not include hourly back-up. Should hourly back-up
be requested, an additional administrative fee of $182.00 per month will be invoiced as an additional expense

Ability to Perform and Non-Poaching

For the duration of the project as it relates to this proposal and for a period of six months following the completion of
the work related to the proposal, neither party shall solicit, induce or attempt to induce any employee or independent
contractor of the other party to (i) leave the employment of or terminate his, her or its contractual relationship with the
other party, or {ii) enter into the employ of or a contractual relationship with the other party or any entity in which the
other parly has any interest whatsoever. Both parties recognize that the breach or attempted breach of any of the
provisions hereof would result in the ability to perform and cause senous harm to the other party for which monetary
damages might not be an adequate remedy and that the amount of such damages would be difficult to determine.
Accordingly, each party covenants and agrees that in the event of the violation or attempted violation of any of the
covenants set forth hereof, in addition to any and all legal and equitable remedies immediately available, such covenants
may be enforced by a temporary and/or permanent injunction in an action in equity.

Ei Paso Aquatic Facilities
Prepared for Parkhill Smith & Cooper

December 7, 2017
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Sincerely,

Eherf A

Jghhn Rob Hicks, RCDD
rincipal

El Paso Aquatic Facilities December 7, 2017
Prepared for Parkhill Smith & Cooper Page 5
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Tlerracon

December 8, 2017

Parkhill Smith & Cooper, Inc.
501 West San Antonio
El Paso, Texas 79901

Attn:  Mr. Marcelino {Marcy) Trujillo / Principal
P: (915) 533-6811
D: (915) 543-3306
E: MTrujillo@team-psc.com

Re: Proposal for Geotechnical Engineering Services
Northwest Aquatic Center
Upper Valley (Artcraft / Doniphan / Westside Drive Area), El Paso, Texas
Terracon Proposal No. PAU175071

Dear Mr. Truijillo:

We appreciate the opportunity to submit this proposal for geotechnical engineering services fo
Parkhill Smith & Cooper, Inc. (Client). We will deliver our report using our web-based GeoReport
information delivery and collaboration portal (click here to watch a 2-minute video that will provide
a better understanding of the GeoReport experience). The following exhibits comprise this
proposal:

n Exhibit A: Project Understanding
= Exhibit B: Scope of Services
[ Exhibit C: Compensation and Project Schedule

The scope of work described in this proposal will be performed under the provisions of the
attached Agreement for Services for a base lump sum fee of $8,100.00 (see Exhibit C for more
details of our fees and consideration of additional services). Your authorization for Terracon to
proceed in accordance with this proposal can be issued by signing and returning a copy of the
attached Agreement for Services to our office.

We look forward to the opportunity of working with you. Sincerely,

Terracon Consultants, Inc.

Texas PE Firm Registration F-3272
ey N i

Ivan Avelar, P.E.
Staff Geotechnical Engineer Department Manager / Geotechnical Services

Attachments: Agreement for Services
Distribution List
GeoReport Brochure

Terracon Consultants, Inc. 7002 Commerce Avenue  El Paso, Texas 79915
P [915) 7785233 F [915)7798301 terracon.com

Environmental [ ] Facilities [ ] Geotechnical ] Materials
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EXHIBIT A - PROJECT INFORMATION

Preliminary Site Location

This information was provided by Parkhill Smith & Cooper, Inc. (Client) to assist us in the
development of a scope of work for this project. Our scope of work was developed based on an
understanding of the g_eo_e__rel site conditions of_tl_1_e area.

Item | " Descrlptlon

The f‘ nal project site Iocatlon is still being deten‘mned by the City of EI
Paso; the general vicinity of the site will be west of Interstate Highway |-
10, near Artcraft Road, and between Westside Drive and Doniphan
Drive, in northwest El Paso, Texa_s_

Location

. Existing improvements Slte is anticipated to be undeveloped (or clearedlgmbbed by others)

Current ground cover Exposed native soul

Exastmg topography Antu:lpated to be Ievel

We expect that the site can be accessed and all exploratlon locations
Site Access can be reached with our truck-mounted drilling equipment without the
| need to clear vegetation or obstacles to create trafficable trails

Project Understanding

ltem Description

A one-story, 2,900 sq.ft. mech. equipment/party room bldg., a one-
story, 3,950 sq.ft. control/bathhouse/kitchen building, a lap pool (12-ft
deep maximum), 3 other pools (5 to 6 ft deep), and water slide;

| dewatering is anticipated to be needed for pool construction

Proposed structures

' For buildings: CMU and steel roof joists on shallow foundations
For pools: Monolithic cast-m-place concrete shell

Construction

._Maxurnum loads (assumed) Columns: 20 20 kips Walls 4 kipsf/If Slab 150 psf

Maximum allowable 1 inch (assumed)

: settlement . —— S - -
Gradjfg_ Maxlmum of 2t03 feet of fiil is antlmpated =" =
Parklng and driveway areas. flexible (asphaltlc) or rigid (Portland
Pavements
== cement concrete) options are being considered for this project
Below grade areas X . Pools are the only areas to be excavated below finished grade

' Storm water runoff to be discharged via positive surface drainage away
from structures, into drop inlets, storm water drain network, and into
Drainage adjacent street right-of-way; therefore, soil percolation testing and
recommendations for design of on-site storm water detention are
beyond the scope of this study.

Responsive m Resourceful m Reliable Exhibit A
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EXHIBIT B - SCOPE OF SERVICES AND SCHEDULE

The project will consist of conducting field exploration and laboratory testing to characterize the
subsurface conditions, and to provide geotechnical recommendations for the design and
construction of the project structures and pavement. The following sections provide an overview
of the work scope for each of these aspects of the project.

Field Exploration

Our field exploration work includes the drilling and sampling of exploratory soil borings consistent
with the following schedule.

Number of Borings Boring Depth ] Planned Location
g % Meon/PamyRoomBuding
1 Boring 201t Control / Bathhouse / Kitchen Building
1 Boring [ 151t I Lap Pool i
" eoring Tt waesie
- 2 Borings _. _Hﬂ_ .(_eaclr;)_ - Ot-h;r i’gls -
2 Btlarings I 6% ft (each) i il _Parking Area o

This proposal was hence based on up to 8 soil borings and a maximum drilling footage of 103 feet.
See the Exploration Procedures section of this proposal for further information.

Access

In order to conduct our exploration of the project site, we must be granted access by the property
owner. By acceptance of this proposal, we consider that you have secured the site owner's
authorization for our exploration equipment and crew to enter the site. If we are not allowed to
enter the site (or obstacles exist that prevent our access) after the time of our mobilization, we
will charge standby time at a minimum rate of $275 per hour, and all applicable daily rental and
delivery expenses at cost plus 15 percent.

Utility Location

We are committed to performing our field work safely. We will not drill without an understanding
of the type and number of buried utilities present based on markings made by the utility owners.
Additionally, the State of Texas requires the excavation site to be marked and public utilities
notified at least 2 business days prior to the commencement of any excavation operation. We
understand Terracon has been requested to mark the locations of the proposed soil borings in
the field.

Responsive m Resourceful m Reliable Exhibit B
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To meet utility damage prevention regulations and as the entity performing the excavation,
Terracon will request public utility location through the State One-Call Utility Location Service (TX
811) for location of utilities in public property and easements (as required by State Law). Please

note that sometimes it takes utility locators or owners longer than the 2 requlatory business days
to mark their respective alignments or respond to the spotting/location request, and delays in the

drilling schedule may be necessary for safety reasons. We will work diligently with the utility

owners to try to expedite the location of public utilities as much as itis possible.

Please also be aware that public utility location services only delineate subsurface utilities in
public easements, cannot be guaranteed to locate all buried utilities, and hence the potential to
encounter other, unknown underground utilities and hazards remains. Therefore, any information
that Client or Owner can provide prior to our mobilization toward the identification and location of
existing utilities at this site is crucial to reducing the potential damage to the site infrastructure.
We cannot be held responsible for damage to utilities in private property or easements where not
properly marked or identified by Client or Owner.

Site Disturbance

We will take reasonable efforts to reduce damage to the property as a result of our exploration
activities. However, please note that our field exploration services are by definition, destructive,
and hence, in the nomal course of our work some disturbance will occur such as rutting of the
ground surface. If there are any restrictions or special restrictions regarding disturbance to the
site, please provide them with your acceptance of this proposal prior to our mobilization to the
site.

Exploration Procedures

We will focate the soil borings by field measurements with the assistance of measuring wheel at
right angles to existing features, or recreational-grade, hand-held GPS devices which are capable
of locating the exploration points with an accuracy of no better than about 20 feet. Elevations will
be estimated from published USGS topographic maps, unless topographical survey/grading plans
are provided to us.

The soil borings will be advanced using a rubber-tire, truck-mounted CME 75 drilling rig, using
hollow-stem auger drilling techniques or to a depth of auger refusal, whichever occurs first. While
drilling through soils, the soils will be tested and sampled non-continuously using split-spoon
sampling devices consistent with ASTM D1586 (standard penetration test, SPT).

Typical sampling intervals (every 27; feet within the top 10 feet, and every 5 feet thereafter) are

considered applicable to this project, unless the sample intervals need to be modified in the field
as necessary to collect the required data for design, or to accommodate for site conditions or

Responsive m Resourceful m Reliable Exhibit B
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confiicts with utility alignments. Samples will be obtained while the borehole is being advanced
by our driling operations working under the direction of our field engineering staff or his/her
representative. Once the samples have been collected and classified in the field, they will be
placed in appropriate sample containers for transport to our laboratory.

The field exploration will also include observations for groundwater (anticipated). This will occur
during the exploration program while the borehole is being advanced. No provisions have been
made to collect water level data other than the observations made during the advancement of the
borings.

The borings will be backfilled immediately after their completion with auger cuttings. Excess
auger cuttings will be disposed of at the site by spreading them in the area of each exploration
point. If the borings are advanced in an existing paved area, the backfilled holes will be patched
at the surface with cold (emuisified) asphaltic patch mixture.

We have not budgeted to restore the site beyond backfilling our boreholes. Please note that
backfill material may settle within the borehole locations below the surface after a period of time,
and may need additional backfill. We could provide additional backfill applications at your request
should settling occur, but this would involve additional fees.

Safety Considerations

We are committed to conduct our work safely. Our field exploration services on this project will
be conducted under the guidance of a site-specific work plan that takes into account the
information that we know about this site as it relates to access, safety and potential safety
hazards. We have not been made aware of environmental concerns at this project site that would
create health or safety hazards associated with our exploration program. Our scope considers
that standard OSHA Type D Personal Protection Equipment (PPE) is appropriate for this project.

In order to thoroughly address the potential for underground utilities or environmental hazards,
and, in order to understand the potential safety hazards associated with our field exploration
program, we will create a short job hazard analysis (JHA) document for this project prior to our
mobilization. After our mobilization, we will obtain additional information about the site hazards
and will be included in our daily tailgate safety meeting records.

Laboratory Testing

Representative soil samples will be tested in our laboratory to determine pertinent physical and
engineering characteristics. Testing will include visual classification, moisture content, grain size
analyses, unit weight determination, Atterberg limits, Califoria Bearing Ratio (for pavement
design), and corrosivity testing (pH, sulfate content, chloride content, and resistivity). Our

Responsive s Resourcefui m Reliable Exhibit B
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laboratory procedures will follow ASTM standards, but in some cases, variations to methods are
applied as a result of local practice or professional judgment.

The types or actual number of laboratory tests cannot be predicted. Our fees have been
developed with an assumption of typical types and numbers of tests for a project of this nature in
this location. The project engineer will review the field data from the exploration, and then assign
the types and numbers of tests. In the event additional testing is necessary we will notify you of
this need prior to initiating the additional testing.

Engineering and Project Reporting

The results of our field and laboratory programs will be evaluated by a professional geotechnical
engineer. The engineer will manage the field exploration and laboratory testing work, review the
results, perform the engineering calculations necessary to evaluate foundation and pavement
alternatives and develop appropriate engineering design criteria for geotechnical aspects of the
project. Specific engineering considerations that will be addressed as a part of our geotechnical
services include:

Stratification in accordance with the Unified Soil Classification Systern (USCS)
Groundwater levels, if observed during and after completion drilling

Provide the seismic characterization for the site

Develop recommendations for site dewatering

Develop recommendations for site preparation

Establish geotechnical parameters for foundation design and type selection
Establish geotechnical parameters for pool shell design

Determine appropriate pavement design sections

Provide other earthwork-related aspects of construction

Our work requires exploration and testing, interaction with other design team members and
consideration of options based upon the findings of our exploration. Your project will be delivered
using our GeoReport system. Upon initiation we will provide you and your design team the
necessary link and password to access the website (if you don’t already have one). Each project
includes a calendar to track the schedule, an interactive site map, a listing of team members,
access to all project documents as they are uploaded to the site, and a collaboration portal. A
typical delivery process includes three basic stages:

= Stage 1: Project Planning
» Stage2: Site Characterization
s Stage 3: Geotechnical Engineering

When utilized, a collaboration portal documents communication, eliminating the need for long email
threads. This collaborative effort allows prompt evaluation and discussion of options related to the
design and associated benefits and risks of each option. With the ability to inform all parties as the
work progresses, decisions and consensus can be reached faster. In some cases, only minimal
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uploads and collaboration will be required, because options for design and construction are limited
or unnecessary. This is typically the case for uncomplicated projects with no anomalies found at the
site.

When services are complete, we will upload a printable version of our complete fina geotechnical
engineering report. This includes the professional engineer's seal and signature, which documents
our services. All previous submittals, collaboration, and final report will be maintained in our system
indefinitely. This allows future reference and integration into subsequent aspects of our services, as
the project goes through final design and construction.

Additional Services

In addition to basic services noted above, the following services are often associated with
geotechnical engineering services. Fees for basic services noted above do not include the
following:

Environmental Assessments: Our scope of services for this project does not include, either
specifically or by implication, any environmental assessment of the site intended to identify or
quantify potential site contaminants. We can provide a proposal for Environmental Assessment
if this is desired.

Review of Plans and Specifications: Our geotechnical report and associated verbal and
written communications will be used by others in the design team to develop plans and
specifications for construction. Review of the project plans and specifications is a vital part of our
geotechnical engineering services. This consists of review of project plans and specifications
related to site preparation, foundation, and pavement construction. Our review would include a
written statement, which conveys our opinions, related to the plans and specifications’
consistency with our geotechnical engineering recommendations.

Observation and Testing of Construction Materials: Development of our geotechnical
engineering designs relies on an interpretation of soil conditions based upon widely spaced
exploration locations and assumptions that construction methods will be performed in a manner
consistent with our expectations and designs developed at the time the geotechnical engineering
report is issued. We should be retained to conduct construction observations, perform associated
materials engineering testing, and provide documentation associated with site preparation,
foundation and pavement construction. This allows a more comprehensive understanding of the
subsurface conditions as well as necessary documentation of construction to confirm and/or
modify (when necessary) the assumptions and recommendations made by our engineers.

Responsive m Resourceful m Reliable Exhibit B
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EXHIBIT C - COMPENSATION AND PROJECT SCHEDULE

Compensation

Based on our understanding of the site, the project as summarized in Exhibit A and our planned
scope of services outlined in Exhibit B, our base lump sum fee is $8,100.00.

Our scope of services does not include services associated with site clearing, wet ground
conditions, tree or shrub clearing, or repair of/damage to existing landscape. If such services are
desired by the owner/client, we should be notified so we can adjust our scope of services.

in the event that we encounter unanticipated conditions that would require variation in the scope
of work as noted in this proposal, we will notify you of this variation, and we will send a

supplemental proposai stating the modified scope of work as well as its impact on our fee.

Additional services not part of the base fee include the following:

Additional Services (see Exhibit B) Lump Sum Fee AJ:I::::ELL‘:;on
Private Utility Locate Service ' $1,200.00 .
Plans and Specifications Review , $500.00
Construction Materials Testing Services I TBD |

1 If the site is developed. and current ownericlient is unable to accurately locate private utilities, we can
subcontract a private utility locating firm andfor utilize geophysical equipment, if necessary. The detection
of underground utilities is dependent upon the composition and construction of utility lines. Some utilities
are comprised of non-electrically conductive materials and may not be readily detected. The use of a private
locate service does not relieve the owner of their responsibilities in identifying private underground utilities.

As mentioned previously, fee estimates for an environmental site assessment and construction
monitoring and testing can be provided in separate proposals (the latter once the design plans
and specifications are released for construction).

Project Schedule

We developed a schedule to complete the scope of services based upon our existing availability
and understanding of your project schedule. However, this does not account for delays in field
exploration beyond our control, such as weather conditions, permit delays, or lack of permission
to access the boring locations. In the event the schedule provided is inconsistent with your needs,
please contact us so we may consider alternatives.

Responsive m Resourceful m Reliable Exhibit C
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_-._?;tudy Task ' i | Task_l?uration (business days)?
~ Project planning ﬂ\d_utility coordi_nati_on (Stage 1 reporting) _ o 3 -
. Drilling and Iabc:ratc:»r),r_tes:tir;g].1 : B ) 4 -
___Site Characterization Data Package (Stage 2Reporting) 4 il
Geotechnical Engineering (Stage 3 Reporting - Recommendations) | 4
Total Project Duration after Notice-to-Proceed 15 business days

e ____(about 3 calendar weeks)

T Upon receipt of your nofice 1o proceed we will activate the schedule component of our GeoReport collaboration portal with
specific, anticipated calendar dates for the three delivery peints noted above as well as other pertinent events such as field
exploration crews on-site, elc.

2. Wewill maintain a current calendar of activities within our GeoReport collaboralion portal. In the event of a need to modify
the schedule, the schedule will be updated to maintain a current awareness of our plans for delivery

3. The drilling phase is anticipated to take 1 day to complele; our earliest available date of field mobilization is 12/1 8/2017

Because the schedule suggested above is tentative and dependent upon receipt of your notice to
proceed, we will provide you with a specific schedule of the project at the time of your issuance
of notice to proceed. However, please note that we cannot secure a drilling schedule or
mobilize until our proposal is authorized and all notified public utilities respond to our 811
location request.

Responsive = Resourceful m Reliable Exhibit C
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Parkhill Smith & Cooper, Inc.
501 West San Antonio
El Paso, Texas 79901

Attn:  Mr. Marcelino (Marcy) Trujillo / Principal
P: (915) 533-6811
D: (915) 543-3306

E: MTrujillo@team-psc.com

Re: Proposal for Geotechnical Engineering Services
Northeast Aquatic Center
El Paso, Texas
Terracon Proposal No. PAU175083

Dear Mr. Truijillo:

We appreciate the opportunity to submit this proposal for geotechnical engineering services to
Parkhill Smith & Cooper, Inc. (Client). We will deliver our report using our web-based GeoReport
information delivery and collaboration portal (click here to watch a 2-minute video that will provide
a better understanding of the GeoReport experience). The following exhibits comprise this
proposal:

. Exhibit A: Project Understanding
[ Exhibit B: Scope of Services
[ Exhibit C: Compensation and Project Schedule

The scope of work described in this proposal will be performed under the provisions of the
attached Agreement for Services for a base lump sum fee of $7,600.00 (see Exhibit C for more
details of our fees and consideration of additional services). Your authorization for Terracon to
proceed in accordance with this proposal can be issued by signing and returning a copy of the
attached Agreement for Services to our office.

We look forward to the opportunity of working with you. Sincerely,

A
\_...'

Texas PE Firm Registration F-3272 ﬁ f
L >
hﬂ%ﬁk Ivan Avelar, P.E.

Staff Geotechnical Engineer Department Manager / Geotechnical Services

Terracon Consultants, Inc.

Attachments: Agreement for Services
Distribution List
GeoReport Brochure

Terracon Consultants, Inc. 7002 Commerce Avenue  El Paso, Texas 79915
P (9151778 5233 F [915]779 8301 terracon.com

Environmental Facilities Geotechnical Materials
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EXHIBIT A - PROJECT INFORMATION

Preliminary Site Location

This information was provided by Parkhill Smith & Cooper, Inc. (Client) to assist us in the
development of a scope of work for this project. Our scope of work was developed based on an
understanding of the general site conditions of the area.

Item

Description

Location

Exrstlng improvements

The final project S|te location is still being determined by the City of El
 Paso for the northeast sector of El Paso, Texas

__ Siteis antlc:|pated tobe undeveloped (or clearedlgrubbed by others)

Current ground cover

Expased native soil

Existing topography

_ Anticipated to be level

Site Access

' We expect that the site can be accessed and all exploration locations
can be reached with our truck-mounted drilling equipment without the

| need to clear vegetation or obstacles to create trafficable trails

Project Understanding

Aspects of the project that are assumed at this point are hlghlighted as shown here:

Item

Description

Proposed structures

Construction

Maximum loads {assumed)

| A one-story, 2,900 sq.ft. mechanical equipment and party room
building, a one-story, 3,950 sq.ft. control / bathhouse / kitchen
building, a lap pool (12-foot deep maximum), 3 amusement pools
(5 (5 to6 6 feet deep), and water slide

' For buildings: CMU and steel roof joists on shallow foundations
| For pools monollthlc cast-m-place concrete shell
Columns 20 kips Wal|s 4 kips/If | Slab: 150 psf

Maximum allowable settlement 1 inch (assumed)

Grading

| No major grading is anticipated

Pavements

' Parking and driveway areas: flexible (asphaltic) or rigid (Portland
| cement concrete) options are being considered for this project

Below grade areas

Drainage

, Pools are the only areas to be excavated below finished grade

Storm water runoff to be disposed off via positive surface drainage
away from structures, into drop inlets, storm water drain network,
and into adjacent street right-of-way, therefore, soil percolation
testing and recommendations for design of on-site storm
| water detentlon are beyond the e scope of thls s study.
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EXHIBIT B - SCOPE OF SERVICES AND SCHEDULE

The project will consist of conducting field exploration and laboratory testing to characterize the
subsurface conditions, and to provide geotechnical recommendations for the design and
construction of the project structures and pavement. The following sections provide an overview
of the work scope for each of these aspects of the project.

Field Exploration

Our field exploration work includes the drilling and sampling of exploratory soil borings consistent
with the following schedule.

Number of Borings Boring Depth Planned Location
o Boring 20 ft ' Mech / Party Room Building
 tBoing | 20f  Conirol/Balhhouse/ Kitchen Buiding
o 1 Boring __:— 15ft B Lap Pool
1 Boring 15ft Water Siide
2 Borings : 10 ft {each) I A Other Pools_ - B
- 2 Borings —_i_ 62 ft (each) | o _Parking Area -

This proposal was hence based on up to 8 soil borings and a maximum drilling footage of 103 feet.
See the Exploration Procedures section of this proposal for further information.

Access

in order to conduct our exploration of the project site, we must be granted access by the property
owner. By acceptance of this proposal, we consider that you have secured the site owner's
authorization for our exploration equipment and crew to enter the site. If we are not allowed to
enter the site (or obstacles exist that prevent our access) after the time of our mobilization, we
will charge standby time at a minimum rate of $275 per hour, and all applicable daily rental and
delivery expenses at cost plus 15 percent.

Utility Location

We are committed to performing our field work safely. We will not drill without an understanding
of the type and number of buried utilities present based on markings made by the utility owners,
Additionally, the State of Texas requires the excavation site to be marked and public utilities
notified at least 2 business days prior to the commencement of any excavation operation. We
understand Terracon has been requested to mark the locations of the proposed soil borings in
the field.
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To meet utility damage prevention regulations and as the entity performing the excavation,
Terracon will request public utility location through the State One-Call Utility Location Service (TX
811) for location of utilities in public property and easements (as required by State Law). Please

note that sometimes it takes utility locators or owners longer than the 2 regulatory business days
to mark their respective alignments or respond to the spotting/location request, and delays in the
drilling schedule may be necessary for safety reasons. We will work diligently with the utility
owners to try to expedite the location of public utilities as much as it is possible.

Please also be aware that pubiic utility location services only delineate subsurface utilities in
public easements, cannot be guaranteed to locate all buried utilities, and hence the potential to
encounter other, unknown underground utilities and hazards remains. Therefore, any information
that Client or Owner can provide prior to our mobilization toward the identification and location of
existing utilities at this site is crucial to reducing the potential damage to the site infrastructure.
We cannot be held responsibie for damage to utilities in private property or easements where not
properly marked or identified by Client or Owner.

Site Disturbance

We will take reasonable efforts to reduce damage to the property as a result of our exploration
activities. However, please note that our field exploration services are by definition, destructive,
and hence, in the normal course of our work some disturbance will oceur such as rutting of the
ground surface. If there are any restrictions or special restrictions regarding disturbance to the
site, please provide them with your acceptance of this proposal prior to our mobilization to the
site.

Exploration Procedures

We will locate the soil borings by field measurements with the assistance of measuring wheel at
right angles to existing features, or recreational-grade, hand-held GPS devices which are capable
of locating the exploration points with an accuracy of no better than about 20 feet. Elevations will
be estimated from published USGS topographic maps, unless topographical survey/grading plans
are provided to us.

The soil borings will be advanced using a rubber-tire, truck-mounted CME 75 drilling rig, using
hollow-stem auger drilling techniques or to a depth of auger refusal, whichever occurs first. While
drilling through soils, the soils will be tested and sampled non-continuously using split-spoon
sampling devices consistent with ASTM D1586 (standard penetration test, SPT).

Typical sampling intervals (every 2% feet within the top 10 feet, and every 5 feet thereafter) are

considered applicable to this project, unless the sample intervals need to be modified in the field
as necessary to collect the required data for design, or to accommodate for site conditions or
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conflicts with utility alignments. Samples will be obtained while the borehole is being advanced
by our driling operations working under the direction of our field engineering staff or histher
representative. Once the samples have been collected and classified in the field, they will be
placed in appropriate sample containers for transport to our laboratory.

Although not anticipated to be encountered at this site, the field exploration will also include
observations for groundwater (if encountered). This will occur during the exploration program
while the borehole is being advanced. No provisions have been made to collect water level data
other than the observations made during the advancement of the borings.

The borings will be backfilled immediately after their completion with auger cuttings. Excess
auger cuttings will be disposed of at the site by spreading them in the area of each exploration
point. If the borings are advanced in an existing paved area, the backfilled holes will be patched
at the surface with cold {emulsified) asphaltic patch mixture.

We have not budgeted to restore the site beyond backfilling our boreholes. Please note that
backfill material may settle within the borehole locations below the surface after a period of time,
and may need additional backfill. We could provide additional backfill applications at your request
should settling occur, but this would involve additional fees.

Safety Considerations

We are committed to conduct our work safely. Our field exploration services on this project will
be conducted under the guidance of a site-specific work plan that takes into account the
information that we know about this site as it relates to access, safety and potential safety
hazards. We have not been made aware of environmental concerns at this project site that would
create health or safety hazards associated with our exploration program. Our scope considers
that standard OSHA Type D Personal Protection Equipment (PPE) is appropriate for this project.

In order to thoroughly address the potential for underground utilities or environmental hazards,
and, in order to understand the potential safety hazards associated with our field exploration
program, we will create a short job hazard analysis (JHA) document for this project prior to our
mobilization. After our mobilization, we will obtain additional information about the site hazards
and will be included in our daily tailgate safety meeting records.

Laboratory Testing

Representative soil samples will be tested in our laboratory to determine pertinent physical and
engineering characteristics. Testing will include visual classification, moisture content, grain size
analyses, unit weight determination, Atterberg limits, Califomia Bearing Ratio (for pavement
design), and corrosivity testing (pH, sulfate content, chloride content, and resistivity). Our
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laboratory procedures will follow ASTM standards, but in some cases, variations to methods are
applied as a result of local practice or professional judgment.

The types or actual number of laboratory tests cannot be predicted. Our fees have been
developed with an assumption of typical types and numbers of tests for a project of this nature in
this location. The project engineer will review the field data from the exploration, and then assign
the types and numbers of tests. In the event additional testing is necessary we will notify you of
this need prior to initiating the additional testing.

Engineering and Project Reporting

The results of our field and laboratory programs will be evaluated by a professional geotechnical
engineer. The engineer will manage the field exploration and laboratory testing work, review the
results, perform the engineering calculations necessary to evaluate foundation and pavement
alternatives and develop appropriate engineering design criteria for geotechnical aspects of the
project. Specific engineering considerations that will be addressed as a part of our geotechnical
services include:

Stratification in accordance with the Unified Soil Classification System (USCS)
Groundwater levels, if observed during and after completion drilling

Provide the seismic characterization for the site

Develop recommendations for site preparation

Establish geotechnical parameters for foundation design and type selection
Establish geotechnical parameters for pool shell design

Determine appropriate pavement design sections

Provide other earthwork-related aspects of construction

Our work requires exploration and testing, interaction with other design team members and
consideration of options based upon the findings of our exploration. Your project will be delivered
using our GeoReport system. Upon initiation we will provide you and your design team the
necessary link and password to access the website (if you don’t already have one). Each project
includes a calendar to track the schedule, an interactive site map, a listing of team members,
access to all project documents as they are uploaded to the site, and a collaboration portal. A
typical delivery process includes three basic stages:

« Stage 1. Project Planning
s Stage 2. Site Characterization
= Stage 3: Geotechnical Engineering

When utilized, a collaboration portal documents communication, eliminating the need for long email
threads. This collaborative effort allows prompt evaluation and discussion of options related to the
design and associated benefits and risks of each option. With the ability to inform all parties as the
work progresses, decisions and consensus can be reached faster. In some cases, only minimal
uploads and collaboration will be required, because options for design and construction are limited
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or unnecessary. This is typically the case for uncomplicated projects with no anomalies found at the
site.

When services are complete, we will upload a printable version of our complete final geotechnical
engineering report. This includes the professional engineer's seal and signature, which documents
our services. All previous submittals, collaboration, and final report will be maintained in our system
indefinitely. This allows future reference and integration into subsequent aspects of our services, as
the project goes through final design and construction.

Additional Services

In addition to basic services noted above, the following services are often associated with
geotechnical engineering services. Fees for basic services noted above do not include the
following:

Environmental Assessments: Our scope of services for this project does not include, either
specifically or by implication, any environmental assessment of the site intended to identify or
quantify potential site contaminants. We can provide a proposal for Environmental Assessment
if this is desired.

Review of Plans and Specifications: Our geotechnical report and associated verbal and
written communications will be used by others in the design team to develop plans and
specifications for construction. Review of the project plans and specifications is a vital part of our
geotechnical engineering services. This consists of review of project plans and specifications
related to site preparation, foundation, and pavement construction. Qur review would include a
written statement, which conveys our opinions, related to the plans and specifications’
consistency with our geotechnical engineering recommendations.

Observation and Testing of Construction Materials: Development of our geotechnical
engineering designs relies on an interpretation of soil conditions based upon widely spaced
exploration locations and assumptions that construction methods will be performed in a manner
consistent with our expectations and designs developed at the time the geotechnical engineering
reportis issued. We should be retained to conduct construction observations, perform associated
materials engineering testing, and provide documentation associated with site preparation,
foundation and pavement construction. This allows a more comprehensive understanding of the
subsurface conditions as well as necessary documentation of construction to confirm and/or
modify (when necessary) the assumptions and recommendations made by our engineers.
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EXHIBIT C - COMPENSATION AND PROJECT SCHEDULE

Compensation

Based on our understanding of the site, the project as summarized in Exhibit A and our planned
scope of services outlined in Exhibit B, our base lump sum fee is $7,600.00.

Our scope of services does not include services associated with site clearing, wet ground
conditions, tree or shrub clearing, or repair of/ldamage to existing landscape. If such services are
desired by the owner/client, we should be notified so we can adjust our scope of services.

In the event that we encounter unanticipated conditions that would require variation in the scope
of work as noted in this proposal, we will notify you of this variation, and we will send a

supplemental proposal stating the modified scope of work as well as its impact on our fee.

Additional services not part of the base fee include the following:

Additional Services (see Exhibit B) Lump Sum Fee A::::g:ilzfac:on
Private Utility Locate Service ° ' $1,200.00 .
Plans and Specifications Review o :}- $500.00 '
Construction Materials Testing Services TBD

1 If the site is developed, and current owner/client is unable to accurately locate private ulilities, we can
subcontract a private utility locating firm and/or utilize geophysical equipment, if necessary. The detection
of underground utilities is dependent upon the composition and construction of utility lines. Some utilities
are comprised of non-electrically conductive materials and may not be readily detected. The use of a private
locate service does not relieve the owner of their responsibilities in identifying private underground utilities.

As mentioned previously, fee estimates for an environmental site assessment and construction
monitoring and testing can be provided in separate proposals (the latter once the design plans
and specifications are released for construction).

Project Schedule

We developed a schedule to complete the scope of services based upon our existing availability
and understanding of your project schedule. However, this does not account for delays in field
exploration beyond our control, such as weather conditions, permit delays, or lack of permission
to access the boring locations. In the event the schedule provided is inconsistent with your needs,
please contact us so we may consider alternatives.
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Study Task ! = B I Task Duration (business days)?
Project planning and ity coordination (Stage 1 reporing) 3 __
i Driling and 2boratopy tesong o ol .
_____Site Characterization Data Package (Stage 2 Reporting) L - 4 I
&eotechnical _Engi_neering (Stage @Pt_nrii_ng = Rﬂnmendgtiols) . Y
Total Project Duration after Notice-to-Proceed 15 business days

- {about 3 calendar weeks)

1. Upon receipt of your notice to proceed we will activate the schedule component of our GeoReport collaboration portal with
specific, anticipated calendar dates for the three delivery points noted above as well as other pertinent events such as field
exploration crews on-site, elc

2. Wewill maintain a current calendar of activities within our GeoReport collaboralion poral Inthe event of a need to modify
the schedule, the schedule will be updated to maintain 2 current awareness of our plans for delivery.
3. Thedrilling phase is anticipated to take 1 day to complete; our earliest available date of field mobilization is 12/18/2017.

Because the schedule suggested above is tentative and dependent upon receipt of your notice to
proceed, we will provide you with a specific schedule of the project at the time of your issuance
of notice to proceed. However, please note that we cannot secure a drilling schedule or

mobilize until our proposal is authorized and all notified public utilities respond to our 811
location request.
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=¥ CRM Cost Consulting, Inc.

December §, 2017

Brent Clifford, ASLA
Parkhill Smith & Cooper
4222 85" Street
Lubbock, TX 79423

RE: Proposal for Estimating Services for the El Paso Pool Projects

Brent:

The not to exceed amounts for a CD Level Opinion of Probable Cost for the El Paso Pool
Projects are as outlined below.

30% CD Level OPC Chelsea Regional Aquatics Facility 16hrs @ $100/HR  $ 1,600.00
70% CD Level OPC Chelsea Regional Aquatics Facility 24hrs @ $100/HR ~ $ 2,400.00

30% CD Level OPC Lionel Forti Aquatics Facility 24hrs @ $100/HR $ 2,400.00
70% CD Level OPC Lionel Forti Aquatics Facility 32hrs @ $100/HR $3,200.00
30% CD Level OPC Valley Creck Aquatics Facility 24hrs @ $100/HR $ 2,400.00
70% CD Level OPC Valley Creek Aquatics Facility 32hrs @ $100/HR $ 3,200.00
30% CD Level OPC Northeast Aquatics Facility 24hrs @ $100/HR $2,400.00
70% CD Level OPC Northeast Aquatics Facility 32hrs @ $100/HR $ 3,200.00
Total $20,800.00

Thank you for the opportunity to be of service to you and PSC

Accepted for Parkhili Smith & Cooper

By
Title
Regards, {/z/(/u/\[o
Rick Murphey
President
6120 87th ST

Lubback, TX 79424
806-781-7500
806-368-5248
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14026 Donart
Poway, CA 92064

Profitable Food Facilities Phonc: 858-382-7323 Fax. 858-748-7370

E-Mail: mike@ profitablefood .com
Web: www profitablefood.com

Chelsea Pool
Food & Beverage Analysis
Concession Design

December 27, 2017
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Profitable Food Facilities
Partnership Proposal

14026 Donart Dr. Bus. Phone (858) 748-7333
Poway. CA 92064 FAX (858) 748-7370

Brent Clifford

Parkhill, Smith & Cooper
4222 85" Street
Lubbock, TX 79423

Re: Proposal- Chelsea Waterpark Project
December 27, 2017
Dear Brent,

Thank you for contacting me about the CHELSEA waterpark project in El Paso. It is so great to be on the
front end of these projects so that we can assist in getting it right from the beginning and look forward to
contributing to the ultimate success of this project.

As you know. our experience with captive market food operations is second to none. We have worked
with over 480 projects worldwide. including country clubs, golf courses. ski resorts and more than 100
waterparks. There are a number of factors that make family aquatic center food service unique. and the
layout of the F&B facility can ultimately determine whether the operation will be profitable, or extremely
profitable. We understand the challenges of the waterpark industry and work with your team to present a
plan of solutions to determine the best foodservice options and concepts that will maximize efficiency for
the least amount of equipment and construction cost at your water park. Given that Profitable Food
Facilities does not work for an equipment dealer or sell equipment. you can be assured the products we
specify are recommended solely based upon the needs of the business in order to attain the operational
goals.

Based upon our discussions and where your team is conceptually with this project. below is Profitable
Food Facilities 5 phase proposal to analyze. design and assist in the execution of the resulting ideal food
and beverage operational plan for the waterpark.

Phase | — Food & Beverage Feasibility Analysis

Phase Il — Kitchen Layout and Design

Phase [ - (optional) Equipment Bidding and Negotiation
Phase IV — (optional) Kitchen Project Management Services

Chelsea Water Park Project PFFW pE. 2



/4

WORLDWIDE

Phase I: reduced t0 5,900
Initial 1-2 day site visit

Concept Development: Our first meeting (1-2 days) will discuss all of the options that we could create
for this new venture and all additional food outlets. Local research will also be completed while in the El
Paso area. There are several different concepts that could be developed, and our goal is to identify the best
potential concession concept(s) and kiosks to create for the least amount of cost and risk. Some of our
objectives include:

»  What do we want each concepts to be? Counter service? Outside window or inside service? How
many Kiosk outlets do we need? We understand you want each pool to have its own unique theming
and we want to tie in the food and beverage with each theme. Each concept also has its own
challenges and opportunities. We will discuss all of the options and come up with the best possible
concepi(s) recommendations based upon the demographic of your client base and future potential.

» Feasibility and analysis: When making these critical decisions on how to move forward allow our
team of expetts to create a set of recommendations. We do a thorough examination covering
concepts. marketing. food and labor costs and overhead costs to insure the concept is viable as well
as profitable. We look at the ROI on any construction and equipment purchases and provide you
with our analysis as if it were our money being invested. We study the patterns of traffic: potential
customer usage, and also discuss the challenges of a seasonal concept to assure a complete and
realistic picture.

r Menu options: The slogan “menu drives design™ is very important in this process. In order to
design the space requirements for the kitchen, we need to determine what we will be doing with the
concept. We do not sell equipment which provides peace of mind that the kitchen design is created
for maximum efficiency for the least amount of cost.

»  Initial Visit Managenient Wrap Up: We incorporate a meeting with your team on the last afternoon

to conclude the initial engagement. The goal of this presentation will be to offer our
recommendations and address any questions. Your team will be left with a clear vision in order to
make informed decisions regarding the direction of your food & beverage operation.

r Consultation and Assistance: We act as an advisor and a partner throughout this process. Because
of our success in the food and beverage industry and our wealth of experience. we share the
concepts. programs and operating tools necessary to succeed. The shared knowledge and guidance
provided saves tens of thousands of dollars in both design and ongoing operating costs. We pave
the path to raising hundreds of thousands of revenue dollars and future profits.

» Final Report: Analysis includes the following:

Review of possible revenue generation at the location
Review of costs associated with the location
Suggested menu for each site and kiosk

Review concepts and design

Facility challenges and opportunities
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Phase II: Main Kitchen Layout & Design: reduced 1o $8,900
Kiosk Designs, Outdoor BBQ (Al Designs) $2,900 for all

Our goal with this phase is to ensure you get the equipment that you need, nothing more, nothing less.
Kitchens have so many options on what pieces are used that we typically see an excess of 15%-30% in
equipment cost when we are not involved. In addition, it is critical that the kitchen has a layout that is
efficient so that the food is prepared in a timely manner. Labor costs are a major component of the
kitchen design and factored in to optimize staffing necessary o execute and deliver high quality, efficient
service.

This phase includes the following deliverables:

»  Work with the PSC waterpark design team to coordinate the final layouts, insuring they are
completed on a timely basis.

» A CAD layout of the kitchen, prep areas, and food storage areas, including any remote locations
for specified pieces of equipment. Specs will be placed on the drawings.

# An equipment schedule numbered for each piece of equipment for all areas.

~ A specific list of utility requirements for each piece of equipment. This will include the
approximate location and height for each power outlet or connection.

# Consultations with you and your team on an on-going basis.

~ A consultation with the electrical and plumbing consultants and/or general contractor on the
project requirements. This includes floor drains, floor sinks, and water specifications.

# Research of local health codes and adherence to these requirements to the best of our abilities.
# Architectural notes indicating flooring, floor sink locations. etc. will be included.

# Assistance in designing the condiment areas. and review of surface materials for ease of operation
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Our goal is to create a concession that will produce a $6.00 per cap per guest creating more than 1/2
million in revenue. By working with PEFW, when we help you lower your food cost by 2% as well as
your labor cost by 2%, then our fees are paid for in the first year of operations.

By completing the initial study in the next few months. | am confident you will understand the best
options for maximizing sales and profits as you face decisions regarding the future of this project.

Lastly. | know and understand that time is of the essence. We understand that if we are engaged, that
drawings need to be returned promptly and we look forward to working with your team with velocity to
complete this phase within your time requirements.

If you have any additional questions, please don't hesitate to call. Thanks again, We appreciate your
interest in Profitable Food Facilities and look forward to working with you and your team on this project.

Sincerely,

Mite
Mike Holtzman
Profitable Food Facilities
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Phase III: (optional) Kitchen Equipment Bidding/Bid Negotiation: $3,900

PFFW knows and understands the prices of kitchen equipment and will acquire 3 bids from local and
international dealers. Then we will "beat up" the kitchen equipment pricing and their instaliation costs.
We are on YOUR team and our experience is invaluable in this phase of the process. PFFW will easily
recover its fees in equipment bidding by negotiating with the vendors on your behalf. Once the kitchen
plans are complete. PFFW will assist with the following information:

» PFFW will acquire a minimum of 3 bids from equipment vendors for the kitchen

~ PFFW will provide an equipment specification sheet to the PSC waterpark team detailing the cost
of each piece of equipment and associated installation costs for the project. We will then set up a
conference call to discuss final pricing.

» PFFW will analyze the equipment bids and assist in the negotiations to minimize the price of the
project.

# PFFW will make recommendations for final equipment vendor selection.

» PFFW will provide bulletins and communications concerning any changes or clarifications on the
food service plans to the client.

Phase IV: Kitchen Project Management Services  $7,900 / 2-3 visits
{OPTIONAL—travel expenses hilled separately)

PFFW is your liaison to facilitate the installation of your kitchen. This phase is critical to the success of
the implementation of the final kitchen design. PFFW offers Project Management Services to facilitate
the process of coordinating the electrician, plumber. HVAC. equipment dealer, and other service
providers involved in the kitchen remodel. Every kitchen has many questions and ongoing meetings that
take place over several months. Working in conjunction with PSC and the city of El Paso appointed in-
house lead, PFFW will manage the coordination of the trades for efficient implementation.

The site visits include initial MEP meetings that wili save thousands of dollars in change orders and
minimize costly construction delays.

» Coordinate and attend construction coordination meetings by phone or at the site as needed to
keep the project on timeline.

# Review shop drawings for approval prior to construction of any specified custom fabricated
fixtures or equipment.

» Review equipment cut sheets for all kitchen areas prior to ordering.
During the site visits, verify utility installations at the site and document any deviations or
discrepancies.

~ Notify the client in writing of any deviations from approved design and or construction
documents.
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Notes for Phase 1 - 4

Phase 1: Consulting Fee 35,960

Phase 2: Design Fees 38,900 + 52,900

Phase 3: Equipment Bidding 53,900

Phase 4: Construction Management 87,900

Ongoing conference culls INCLUDED

Travel Expenses: 32,900

Total Fees: 529,500 + $2,900 travel
Total Fees with Travel 332,400

These fees include all the preliminary work and analysis. our time on site, travel time and a
comprehensive follow-up report and completed kitchen plans as noted

¢ A detailed follow-up report will be provided within 2 — 3 weeks after the site visit.

 Consulting Fees. 2 of the design fees and travel expenses are due prior to our departure afier the
initial visit

* Balance of the design fees are due 10 days after sending the final plans
» Balance of Fees are due as the project progresses

* Expenses include airfare. hotel. taxi. airport parking and daily per diem

Liability limitation:

The Parkhill, Smith & Cooper (PSC) and Profitable Food Facilities Worldwide (PFFW) have discussed
the risks. rewards and benefits of the project and PFFWW's total fee for services. The risks have been

allocated such that PSC agrees that to the fullest extent permitted by law, PFFW's total liability to PSC or
owner/client for any and all injuries. claims, losses, expenses. damages, or claims expenses arising out of
this agreement from any cause or causes shall not exceed the project fee. Such causes include but are not
limited to PFFW's negligence. errors, omissions. strict liability, breach of contract or breach of warranty.

ke ‘Folteman 12127117

Signature of PIFEW Representative Date Signature of PSC Representative Dare

Note: Upon approval. please Sign and scan or fax back. Thanks
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14026 Donart
Poway, CA 92064

Profitable Food Facilities Phone: 858-382-7323 Fax- 858.745.7370

E-Mail: mikeg profitablefoed com
Web: www profitablefood.com

Lionel Forti Pool
Food & Beverage Analysis
Concession Design

December 27, 2017
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Profitable Food Facilities
Partnership Proposal

14026 Donart Dr. Bus. Phone (858) 748-7333
Poway, CA 92064 FAX (858) 748-7370

Brent Clifford

Parkhili, Smith & Cooper
4222 85 Street
Lubbock. TX 79423

Re: Proposal- Lionel Forti Waterpark Project
December 27. 2017
Dear Brent,

Thank you for contacting me about the LIONEL FORTI waterpark project in El Paso, It is so great to be
on the front end of these projects so that we can assist in getting it right from the beginning and look
forward to contributing to the ultimate success of this project.

As you know. our experience with captive market food operations is second to none. We have worked
with over 480 projects worldwide, including country clubs, golf courses, ski resorts and more than 100
waterparks. There are a number of factors that make family aquatic center food service unique. and the
layout of the F&B facility can ultimately determine whether the operation will be profitable, or extremely
profitable. We understand the challenges of the waterpark industry and work with your team to present a
plan of solutions to determine the best foodservice options and concepis that will maximize efficiency for
the least amount of equipment and construction cost at your water park. Given that Profitable Food
Facilities does not work for an equipment dealer or sell equipment, you can be assured the products we
specify are recommended solely based upon the needs of the business in order to attain the operational
goals.

Based upon our discussions and where your team is conceptually with this project. below is Profitable
Food Facilities 5 phase proposal to analyze. design and assist in the execution of the resulting ideal food
and beverage operational plan for the waterpark.

Phase | - Food & Beverage Feasibility Analysis

Phase 11 - Kitchen Layout and Design

Phase 111 - (optional) Equipment Bidding and Negotiation
Phase 1V - (optional) Kitchen Project Management Services

Lionel Forti Water Park Project PFFW pe. 2



WORLDWIDE

Phase I; reduced 1o 5,900
Initial 1-2 day site visit

Concept Development: Our first meeting (1-2 days) will discuss all of the options that we could create
for this new venture and all additional food outlets. Local research will also be completed while in the El
Paso area. There are several different concepts that could be developed, and our goal is to identify the best
potential concession concept(s) and kiosks to create for the least amount of cost and risk. Some of our
objectives include:

~ What do we want each concepts to be? Counter service? Outside window or inside service? How
many Kiosk outlets do we need? We understand you want each pool to have its own unique theming
and we want o tie in the food and beverage with each theme. Each concept also has its own
challenges and opportunities. We will discuss all of the options and come up with the best possible
concept(s) recommendations based upon the demographic of your client base and future potential.

#  Feasibility and analysis: When making these critical decisions on how to move forward allow our
team of experts to create a set of recommendations. We do a thorough examination covering
concepts. marketing, food and labor costs and overhead costs to insure the concept is viable as well
as profitable. We look at the ROI on any construction and equipment purchases and provide you
with our analysis as if it were our money being invested. We study the patterns of traffic: potential
customer usage. and also discuss the challenges of a seasonal concept to assure a complete and
realistic picture.

» Menu options: The slogan “menu drives design™ is very important in this process. In order to
design the space requirements for the kitchen. we need to determine what we will be doing with the
concept. We do not sell equipment which provides peace of mind that the kitchen design is created
for maximum efficiency for the least amount of cost.

» Anitial Visit Management Wrap Up: We incorporate a meeting with your team on the last afternoon
to conclude the initial engagement. The goal of this presentation will be to offer our
recommendations and address any questions. Your team will be left with a clear vision in order to
make informed decisions regarding the direction of your food & beverage operation.

»  Consultation and Assistance: We act as an advisor and a partner throughout this process. Because
of our success in the food and beverage industry and our wealth of experience, we share the
concepts, programs and operating tools necessary to succeed. The shared knowledge and guidance
provided saves tens of thousands of dollars in both design and ongoing operating costs. We pave

the path to raising hundreds of thousands of revenue dollars and future profits.

# Final Report. Analysis includes the following:

Review of possible revenue generation at the location
Review of costs associated with the location
Suggested menu for each site and kiosk

Review concepts and design

Facility challenges and opportunities

Lionel Forti Water Park Project PFFW pe 3
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Phase II: Main Kitchen Layout & Design: reduced to $8,900
Kiosk Designs, Qutdoor BBQ (Al Designs) $2,900 for all

Our goal with this phase is to ensure you get the equipment that you need, nothing more, nothing less.
Kitchens have so many options on what pieces are used that we typically see an excess of 15%-30% in
equipment cost when we are not involved. In addition. it is critical that the kitchen has a layout that is
efficient so that the food is prepared in a timely manner. Labor costs are a major component of the
kitchen design and factored in to optimize staffing necessary to execute and deliver high quality, efficient
service.

This phase includes the following deliverables:

» Work with the PSC waterpark design team to coordinate the final layouts, insuring they are
completed on a timely basis.

» A CAD layout of the kitchen. prep areas. and food storage areas. including any remote locations
for specified pieces of equipment. Specs will be placed on the drawings.

» An equipment schedule numbered for each piece of equipment for all areas.

» A specific list of utility requirements for each piece of equipment. This will include the
approximate location and height for each power outlet or connection,

» Consultations with you and your team on an on-going basis.

7 A consultation with the electrical and plumbing consultants and/or general contractor on the
project requirements. This includes floor drains, floor sinks. and water specifications.

#~ Research of local health codes and adherence to these requirements to the best of our abilities.
» Architectural notes indicating flooring. floor sink locations. etc. will be included.

» Assistance in designing the condiment areas. and review of surface materials for ease of operation

Lionel Forti Water Park Project PEFW pe. 4
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Our goal is 1o create a concession that will produce a $6.00 per cap per guest creating more than 1/2
million in revenue. By working with PFFW. when we help you lower your food cost by 2% as well as
your labor cost by 2%. then our fees are paid for in the first year of operations.

By completing the initial study in the next few months, | am confident you will understand the best
options for maximizing sales and profits as you face decisions regarding the future of this project.

Lastly. I know and understand that time is of the essence. We understand that if we are engaged. that
drawings need to be returned promptly and we look forward to working with your team with velocity to
compiete this phase within your time requirements.

If you have any additional questions. please don’t hesitate to call. Thanks again. We appreciate your
interest in Profitable Food Facilities and look forward to working with you and your team on this project.

Sincerely.

Mite.
Mike Holtzman
Profitable Food Facilities

Lionel Forti Water Park Project PFFW peE. 5
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Phase I1I: Kitchen Equipment Bidding/Bid Negotiation: $3,900

PFFW knows and understands the prices of kitchen equipment and will acquire 3 bids from local and
international dealers. Then we will "beat up" the kitchen equipment pricing and their installation costs.
We are on YOUR team and our experience is invaluable in this phase of the process. PFFW will easily
recover its fees in equipment bidding by negotiating with the vendors on your behalf. Once the kitchen
plans are complete, PFFW will assist with the following information:

~  PFFW will acquire a minimum of 3 bids from equipment vendors for the kitchen

~ PFFW will provide an equipment specification sheet to the PSC waterpark team detailing the cost
of each piece of equipment and associated installation costs for the project. We will then set up a
conference call to discuss final pricing.

~ PFFW will analyze the equipment bids and assist in the negotiations to minimize the price of the
project.

» PFFW will make recommendations for final equipment vendor selection.

# PFFW will provide bulletins and communications concerning any changes or clarifications on the
food service plans to the client.

Phase IV: Kitchen Project Management Services  $7,900 / 2-3 visit

PFFW is your liaison to facilitate the installation of your kitchen. This phase is critical to the success of
the implementation of the final kitchen design. PFFW offers Project Management Services to facilitate
the process of coordinating the electrician, plumber, HVAC, equipment dealer. and other service
providers involved in the kitchen remodel. Every kitchen has many questions and ongoing meetings that
take place over several months. Working in conjunction with PSC and the city of El Paso appointed in-
house lead, PFFW will manage the coordination of the trades for efficient implementation.

The site visits include initial MEP meetings that will save thousands of dollars in change orders and
minimize costly construction delays.

» Coordinate and attend construction coordination meetings by phone or at the site as needed to
keep the project on timeline.

# Review shop drawings for approval prior to construction of any specified custom fabricated
fixtures or equipment.

» Review equipment cut sheets for all kitchen areas prior to ordering.
~ During the site visits. verify utility installations at the site and document any deviations or
discrepancies.

» Notify the client in writing of any deviations from approved design and or construction
documents.

Lionel Forti Water Park Project PFFW pe. 6



Notes for Phase 1 - 4

Phase 1: Consulting Fee $5,900

Phase 2: Design Fees 38,900 + $2,900

Phase 3: Equipment Bidding 53,900

Phase 4: Construction Management $7,900

Ongoing conference calls INCLUDED

Travel Expenses: 32,900

Total Fees: £29,500 + 52,900 travel
Total Fees with Travel 332,400

These fees include all the preliminary work and analysis. our time on site, travel time and a
comprehensive follow-up report and completed kitchen plans as noted

* A detailed follow-up report will be provided within 2 - 3 weeks after the site visit.

» Consulting Fees. ! of the design fees and travel expenses are due prior to our departure after the
initial visit

* Balance of the design fees are due 10 days after sending the final plans
+ Balance of Fees are due as the project progresses

¢ Expenses include airfare, hotel, rental car/uber, airport parking and daily per diem

Liability limitation:

The Parkhill, Smith & Cooper (PSC) and Profitable Food Facilities Worldwide (PFFW) have discussed
the risks, rewards and benefits of the project and PFFWWFs total fee for services. The risks have been

allocated such that PSC agrees that to the fullest extent permitted by law. PFFW’s total liability to PSC or
owner/client for any and all injuries. claims, losses. expenses. damages. or claims expenses arising out of
this agreement from any cause or causes shall not exceed the project fee. Such causes include but are not
limited to PFFW’s negligence, errors, omissions. strict liability. breach of contract or breach of warranty.

Wike Foltyman 12/27/17

Signature of PFTW Representative Date Sienature of PSC Representative Date

Note: Upon approval. please Sign and scan or fax back. Thanks

Lionel Forti Water Park Project PFFW pg. 7



14026 Donan

Poway, CA 92064
Phone: 858-382-7323 Fax: 858.7:48-7370

Profitable Food Facilities 45838
E-Mail: mikegt profitablefood com

Web: www . profitablefood .com

El Paso Site #3 (TBD)
Food & Beverage Analysis
Concession Design

December 27, 2017
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Profitable Food Facilities
Partnership Proposal

14026 Donart Dr. Bus. Phone (858) 748-7333
Poway, CA 92064 FAX (858) 748-7370

Brent Clifford

Parkhill, Smith & Cooper
4222 85 Street
Lubbock, TX 79423

Re: Proposal- Site #3 Waterpark Project (TBD)
December 27. 2017
Dear Brent,

Thank you for contacting me about the new El Paso waterpark project (Site #3 TBD) in El Paso. Texas.
Itis so great to be on the front end of these projects so that we can assist in getting it right from the
beginning and look forward to contributing to the ultimate success of this project.

As you know, our experience with captive market food operations is second to none. We have worked
with over 480 projects worldwide, including country clubs. golf courses, ski resorts and more than 100
waterparks. There are a number of factors that make family aquatic center food service unique, and the
layout of the F&B facility can ultimately determine whether the operation will be profitable, ot extremely
profitable. We understand the challenges of the waterpark industry and work with your team to present a
plan of solutions to determine the best foodservice options and concepts that will maximize efficiency for
the least amount of equipment and construction cost at your water park. Given that Profitable Food
Facilities does not work for an equipment dealer or sell equipment, you can be assured the products we
specify are recommended solely based upon the needs of the business in order to attain the operational
goals.

Based upon our discussions and where your team is conceptually with this project, below is Profitable
Food Facilities 5 phase proposal to analyze. design and assist in the execution of the resulting ideal food
and beverage operational plan for the waterpark.

Phase | — Food & Beverage Feasibility Analysis

Phase [l — Kitchen Layout and Design

Phase [l - (optional) Equipment Bidding and Negotiation
Phase IV - (optional) Kitchen Project Management Services

El Paso Waterpark Site #3 TBD PFFW pe 2
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Phase I: reduced 1o 5,900
Initial 1-2 day site visit

Concept Development: Our first meeting (1-2 days) will discuss all of the options that we could create
for this new venture and all additional food outlets. Local research will also be completed while in the El
Paso area. There are several different concepts that could be developed, and our goal is to identify the best
potential concession concept(s) and kiosks to create for the least amount of cost and risk. Some of our
objectives include:

» What do we want each concepts to be? Counter service? Outside window or inside service? How
many Kiosk outlets do we need? We understand you want each pool to have its own unique theming
and we want to tie in the food and beverage with each theme. Each concept also has its own
challenges and opportunities. We will discuss all of the options and come up with the best possible
concepi(s) recommendations based upon the demographic of your client base and future potential.

7 Feasibility and analysis: When making these critical decisions on how to move forward allow our
team of experts to create a set of recommendations. We do a thorough examination covering
concepts. marketing, food and labor costs and overhead costs to insure the concept is viable as well
as profitable. We look at the ROl on any construction and equipment purchases and provide you
with our analysis as if it were our money being invested. We study the patterns of traffic; potential
customer usage. and also discuss the challenges of a seasonal concept to assure a complete and
realistic picture.

r Menu options: The slogan “menu drives design™ is very important in this process. In order to
design the space requirements for the kitchen, we need to determine what we will be doing with the
concept. We do not sell equipment which provides peace of mind that the kitchen design is created
for maximum efficiency for the least amount of cost.

7 Initial Visit Management Wrap Up: We incorporate a meeting with your team on the last afternoon

to conclude the initial engagement. The goal of this presentation will be to offer our
recommendations and address any questions. Your team will be left with a clear vision in order to
make informed decisions regarding the direction of your food & beverage operation.

r  Consultation and Assistance: We act as an advisor and a partner throughout this process. Because
of our success in the food and beverage industry and our wealth of experience, we share the
conceplts, programs and operating tools necessary to succeed. The shared knowledge and guidance
provided saves tens of thousands of dollars in both design and ongoing operating costs. We pave
the path to raising hundreds of thousands of revenue dollars and future profits.

# Final Report: Analysis includes the following:

Review of possible revenue generation at the location
Review of costs associated with the location
Suggested menu for each site and kiosk

Review concepts and design

e Facility challenges and opportunities

El Paso Waterpark Site #3 TBD PFFW pe. 3
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Phase II: Main Kitchen Layout & Design: reduced to $8,900
Kiosk Designs, Outdoor BBQ (All Designs) $2.900 for all

Our goal with this phase is to ensure you get the equipment that you need, nothing more, nothing less.
Kitchens have so many options on what pieces are used that we typically see an excess of 15%-30% in
equipment cost when we are not involved. In addition. it is critical that the kitchen has a layout that is
efficient so that the food is prepared in a timely manner. Labor costs are a major component of the
kitchen design and factored in to optimize staffing necessary to execute and deliver high quality, efficient
service.

This phase includes the following deliverables:

» Work with the PSC waterpark design team to coordinate the final layouts, insuring they are
completed on a timely basis.

» A CAD layout of the kitchen, prep areas. and food storage areas. including any remote locations
for specified pieces of equipment. Specs will be placed on the drawings.

~ An equipment schedule numbered for each piece of equipment for all areas.

~ A specific list of utility requirements for each piece of equipment. This will include the
approximate location and height for each power outlet or connection.

» Consultations with you and your team on an on-going basis.

» A consultation with the electrical and plumbing consultants and/or general contractor on the
project requirements. This includes floor drains. floor sinks. and water specifications.

~ Research of local health codes and adherence to these requirements to the best of our abilities.
# Architectural notes indicating flooring, floor sink locations. etc. will be included.

» Assistance in designing the condiment areas. and review of surface materials for ease of operation

El Paso Waterpark Site #3 TBD PFFW pe. 4
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Phase III: (optional) Kitchen Equipment Bidding/Bid Negotiation: $3,900

PFFW knows and understands the prices of kitchen equipment and will acquire 3 bids from local and
international dealers. Then we will "beat up" the kitchen equipment pricing and their installation costs.
We are on YOUR team and our experience is invaluable in this phase of the process. PFFW will easily
recover its fees in equipment bidding by negotiating with the vendors on your behalf. Once the kitchen
plans are complete, PFFW will assist with the following information:

» PFFW will acquire a minimum of 3 bids from equipment vendors for the kitchen

» PFFW will provide an equipment specification sheet to the PSC waterpark team detailing the cost
of each piece of equipment and associated instailation costs for the project. We will then set up a
conference call to discuss final pricing.

» PFFW will analyze the equipment bids and assist in the negotiations to minimize the price of the
project.

» PFFW will make recommendations for final equipment vendor selection.

» PFFW will provide bulletins and communications concerning any changes or clarifications on the
food service plans to the client.

Phase IV: Kitchen Project Management Services  $7,900 / 2-3 visits
{OPTIONAL—travel expenses billed separately)

PFFW is your liaison to facilitate the installation of your kitchen. This phase is critical to the success of
the implementation of the final kitchen design. PFFW offers Project Management Services to facilitate
the process of coordinating the electrician. plumber, HVAC, equipment dealer, and other service
providers involved in the kitchen remodel. Every kitchen has many questions and ongoing meetings that
take place over several months. Working in conjunction with PSC and the city of E! Paso appointed in-
house lead. PFFW will manage the coordination of the trades for efficient implementation.

The site visits include initial MEP meetings that will save thousands of dollars in change orders and
minimize costly construction deiays.

» Coordinate and attend construction coordination meetings by phone or at the site as needed to
keep the project on timeline.

» Review shop drawings for approval prior to construction of any specified custom fabricated
fixtures or equipment.

» Review equipment cut sheets for all kitchen areas prior to ordering.

During the site visits. verify utility installations at the site and document any deviations or
discrepancies.

Notify the client in writing of any deviations from approved design and or construction documents.

El Paso Waterpark Site #3 TBD PFFW pg. 5
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Our goal is to create a concession that will produce a $6.00 per cap per guest creating more than /2
million in revenue. By working with PFFW, when we help you lower your food cost by 2% as well as
your labor cost by 2%. then our fees are paid for in the first year of operations.

By completing the initial study in the next few months, 1 am confident you will understand the best
options for maximizing sales and profits as you face decisions regarding the future of this project.

Lastly, I know and understand that time is of the essence. We understand that if we are engaged, that
drawings need to be returned promptly and we look forward to working with your team with velocity to
complete this phase within your time requirements.

If you have any additional questions. please don’t hesitate to call. Thanks again. We appreciate your
interest in Profitable Food Facilities and look forward to working with you and your team on this project.

Sincerely,

Mike Holtzman
Profitable Food Facilities

El Paso Waterpark Site #3 TBD PEFW pg. 6
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Notes for Phase 1 - 4

Phase I: Consulting Fee 35,900

Phase 2: Design Fees $8,900 + 32,900

Phase 3: Equipment Bidding 33,900

Phase 4: Construction Management 57,900

Ongoing conference calls INCLUDED

Travel Expenses: 32900

Total Fees: 29,500 + $2,900 travel
Total Fees with Travel 832,400

These fees include all the preliminary work and analysis. our time on site, travel time and a
comprehensive follow-up report and completed kitchen plans as noted

* A detailed follow-up report will be provided within 2 — 3 weeks after the site visit.

» Consulting Fees, ' of the design fees and travel expenses are due prior to our departure after the
initial visit

* Balance of the design fees are due 10 days after sending the final plans

e Balance of Fees are due as the project progresses

¢ Expenses include airfare, hotel. taxi, airport parking and daily per diem

Liability limitation:

The Parkhill, Smith & Cooper (PSC) and Profitable Food Facilities Worldwide (PFFW) have discussed

the risks, rewards and benefits of the project and PFFWW’s total fee for services. The risks have been

allocated such that PSC agrees that to the fullest extent permitted by law, PFFW's total liability to PSC or

owner/client for any and all injuries, claims, losses. expenses. damages. or claims expenses arising out of

this agreement from any cause or causes shall not exceed the project fee. Such causes include but are not
limited to PFFW s negligence. errors, omissions, strict liability. breach of contract or breach of warranty.

Wike Folteman 12/27/17

Signature of PEFW Representative Date Signature of PSC Representative Date

Note: Upon approval. please Sign and scan or fax back. Thanks

El Paso Waterpark Site #3 TBD PFFW pe.7



14026 Donan
Poway, CA 92064

Profitable Food F acilities Phone: 858-382.7323 Fax: 858-748-7370
E-Mail: mike®@ profitablefood.com

Web: www profitablefood .com

El Paso Site #4 (TBD)
Food & Beverage Analysis
Concession Design

December, 2017
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Profitable Food Facilities
Partnership Proposal

14026 Donart Dr. Bus. Phone (858) 748-7333
Poway, CA 92064 FAX (858) 748-7370

Brent Clifford

Parkhili, Smith & Cooper
4222 85 Street
Lubbock. TX 79423

Re: Proposal- Site #4 Waterpark Project (TBD)
December 27. 2017
Dear Brent,

Thank you for contacting me about the new EIl Paso waterpark project (Site #4 TBD) in El Paso. Texas.
It is so great to be on the front end of these projects so that we can assist in getting it right from the
beginning and look forward to contributing to the ultimate success of this project.

As you know, our experience with captive market food operations is second to none. We have worked
with over 480 projects worldwide, including country clubs, golf courses, ski resorts and more than 100
waterparks. There are a number of factors that make family aquatic center food service unique, and the
layout of the F&B facility can ultimately determine whether the operation will be profitable, or extremely
profitable. We understand the challenges of the waterpark industry and work with your team to present a
plan of solutions to determine the best foodservice options and concepts that will maximize efficiency for
the least amount of equipment and construction cost at your water park. Given that Profitable Food
Facilities does not work for an equipment dealer or sell equipment, you can be assured the products we
specify are recommended solely based upon the needs of the business in order to attain the operational
goals.

Based upon our discussions and where your team is conceptually with this project. below is Profitable
Food Facilities 5 phase proposal to analyze. design and assist in the execution of the resulting ideal food
and beverage operational plan for the waterpark.

Phase | - Food & Beverage Feasibility Analysis

Phase 11 - Kitchen Layout and Design

Phase 111 — (optional) Equipment Bidding and Negotiation
Phase 1V - (optional) Kitchen Project Management Services

El Paso Waterpark Site #4 TBD PFFW pe 2
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Phase I: reduced to 5,900
Initial 1-2 day site visit

Concept Development: Our first meeting (1-2 days) will discuss all of the options that we could create
for this new venture and all additional food outlets. Local research will also be completed while in the El
Paso area. There are several different concepts that could be developed. and our goal is to identify the best
potential concession concept(s) and kiosks to create for the least amount of cost and risk. Some of our
objectives inciude:

7 What do we want each concepts to be? Counter service? Outside window or inside service? How
many Kiosk outlets do we need? We understand you want each pool to have its own unique theming
and we want to tie in the food and beverage with each theme. Each concept also has its own
challenges and opportunities. We will discuss all of the options and come up with the best possible
concept(s) recommendations based upon the demographic of your client base and future potential.

»  Feasibility and analysis: When making these critical decisions on how to move forward allow our
team of experts to create a set of recommendations. We do a thorough examination covering
concepts, marketing. food and labor costs and overhead costs to insure the concept is viable as well
as profitable. We look at the ROI on any construction and equipment purchases and provide you
with our analysis as if it were our money being invested. We study the patterns of traffic; potential
customer usage. and also discuss the challenges of a seasonal concept to assure a complete and
realistic picture.

r Menu options: The slogan “menu drives design™ is very important in this process. In order to
design the space requirements for the kitchen, we need to determine what we will be doing with the
concept. We do not sell equipment which provides peace of mind that the kitchen design is created
for maximum efficiency for the least amount of cost.

# Initial Visit Management Wrap Up: We incorporate a meeting with your team on the last afternoon

to conclude the initial engagement. The goal of this presentation will be to offer our
recommendations and address any questions. Your team will be left with a clear vision in order to
make informed decisions regarding the direction of your food & beverage operation.

» Consultation and Assistance: We act as an advisor and a partner throughout this process. Because
of our success in the food and beverage industry and our wealth of experience, we share the
concepts. programs and operating tools necessary to succeed. The shared knowledge and guidance
provided saves tens of thousands of dollars in both design and ongoing operating costs. We pave
the path to raising hundreds of thousands of revenue dollars and future profits,

# Final Report: Analysis includes the following:

Review of possible revenue generation at the location
Review of costs associated with the location
Suggested menu for each site and kiosk

Review concepts and design

Facility challenges and opportunities

El Paso Waterpark Site #4 TBD PFFW pe 3
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Phase 1I: Main Kitchen Layout & Design: reduced to $8,900
Kiosk Designs, Outdoor BBQ (All Designs) $2,900 for all

Our goal with this phase is to ensure you get the equipment that you need, nothing more, nothing less.
Kitchens have so many options on what pieces are used that we typically see an excess of 15%-30% in
equipment cost when we are not involved. In addition. it is critical that the kitchen has a layout that is
efficient so that the food is prepared in a timely manner. Labor costs are a major component of the
kitchen design and factored in to optimize staffing necessary to execute and deliver high quality, efficient
service.

This phase includes the following deliverables:

» Work with the PSC waterpark design team to coordinate the final layouts, insuring they are
completed on a timely basis.

# A CAD layout of the kitchen. prep areas. and food storage areas. including any remote locations
for specified pieces of equipment. Specs will be placed on the drawings.

~ An equipment schedule numbered for each piece of equipment for all areas.

~ A specific list of utility requirements for each piece of equipment. This will include the
approximate location and height for each power outlet or connection.

» Consultations with you and your team on an on-going basis.

» A consultation with the electrical and plumbing consultants and/or general contractor on the
project requirements. This includes floor drains. floor sinks. and water specifications.

~ Research of local health codes and adherence to these requirements to the best of our abilities.
» Architectural notes indicating flooring, floor sink locations. etc. will be included.

# Assistance in designing the condiment areas. and review of surface materials for ease of operation

El Paso Waterpark Site #4 TBD PEFW pg. 4
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Phase III: (optional) Kitchen Equipment Bidding/Bid Negotiation: $3,900

PFFW knows and understands the prices of kitchen equipment and will acquire 3 bids from local and
international dealers. Then we will "beat up"” the kitchen equipment pricing and their installation costs.
We are on YOUR team and our experience is invaluable in this phase of the process. PFFW will easily
recover its fees in equipment bidding by negotiating with the vendors on your behalf. Once the kitchen
plans are complete. PFFW will assist with the following information:

» PFFW will acquire a minimum of 3 bids from equipment vendors for the kitchen

» PFFW will provide an equipment specification sheet to the PSC waterpark team detailing the cost
of each piece of equipment and associated installation costs for the project. We will then set up a
conference call to discuss final pricing.

» PFFW will analyze the equipment bids and assist in the negotiations to minimize the price of the
project.

» PFFW will make recommendations for final equipment vendor selection.

» PFFW will provide bulletins and communications concerning any changes or clarifications on the
food service plans to the client.

Phase IV: Kitchen Project Management Services  $7,900 / 2-3 visits
{OPTIONAL~travel expenses billed separately)

PFFW is your liaison to facilitate the installation of your kitchen. This phase is critical to the success of
the implementation of the final kitchen design. PFFW offers Project Management Services to facilitate
the process of coordinating the electrician, plumber, HVAC, equipment dealer. and other service
providers involved in the kitchen remodel. Every kitchen has many questions and ongoing meetings that
take place over several months. Working in conjunction with PSC and the city of El Paso appointed in-
house lead. PFFW will manage the coordination of the trades for efficient implementation.

The site visits include initial MEP meetings that will save thousands of dollars in change orders and
minimize costly construction delays.

» Coordinate and attend construction coordination meetings by phone or at the site as needed to
keep the project on timeline.

~ Review shop drawings for approval prior to construction of any specified custom fabricated
fixtures or equipment.

» Review equipment cut sheets for all kitchen areas prior to ordering.

~ During the site visits. verify utility installations at the site and document any deviations or
discrepancies.

Notify the client in writing of any deviations from approved design and or construction documents.

El Paso Waterpark Site #4 TBD PFFW pe. 5



WORLDWIDE

Our goal is to create a concession that will produce a $6.00 per cap per guest creating more than 1/2
million in revenue. By working with PFFW, when we help you lower your food cost by 2% as well as
your labor cost by 2%. then our fees are paid for in the first year of operations.

By completing the initial study in the next few months, | am confident you will understand the best
options for maximizing sales and profits as you face decisions regarding the future of this project.

Lastly, I know and understand that time is of the essence. We understand that if we are engaged, that
drawings need to be returned promptly and we look forward to working with your team with velocity to
complete this phase within your time requirements.

If you have any additional questions, please don’t hesitate to call. Thanks again. We appreciate your
interest in Profitable Food Facilities and look forward to working with you and your team on this project.

Sincerely.

Mike
Mike Holtzman
Profitable Food Facilities

El Paso Waterpark Site #4 TBD PFFW pe 6



WORLDWIDE

Notes for Phase 1 - 4

Phase 1: Consulting Fee 35,900

Phase 2: Design Fees $8,900 + $2,900

Phase 3: Equipment Bidding $£3,900

Phase 4: Construction Management 37,900

Ongoing conference calls INCLUDED

Travel Expenses: $2,900

Total Fees: $29,500 + $2,900 travel
Total Fees with Travel 332,400

These fees include all the preliminary work and analysis. our time on site. travel time and a
comprehensive follow-up report and completed kitchen plans as noted

e A detailed follow-up report will be provided within 2 — 3 weeks after the site visit,

» Consulting Fees, 2 of the design fees and travel expenses are due prior to our departure afier the
initial visit

¢ Balance of the design fees are due 10 days after sending the final plans
¢ Balance of Fees are due as the project progresses

* Expenses include airfare, hotel, taxi. airport parking and daily per diem
Liability limitation:

The Parkhill, Smith & Cooper (PSC) and Profitable Food Facilities Worldwide (PFFW) have discussed
the risks, rewards and benefits of the project and PFFWW s total fee for services. The risks have been

allocated such that PSC agrees that to the fullest extent permitted by law, PFFW's total liability to PSC or
owner/client for any and all injuries, claims, losses. expenses. damages. or claims expenses arising out of
this agreement from any cause or causes shall not exceed the project fee. Such causes include but are not
limited to PFFW’s negligence. errors. omissions, strict liability. breach of contract or breach of warranty.

Wike Folteman 12/27/17

Sumature of PFFW Represeniative Date Signature of IPSC Representatve Date

Note: Upon approval. please Sign and scan or fax back. Thanks

El Paso Waterpark Site #4 TBD PFFW pe. 7



ATTACHMENT “B”
CONSULTANT’S FEE PROPOSAL AND HOURLY RATES

16-1044-334 001/PL#T49347
Regional Aquatic Facilities- Professional Services Agreement
Parkhill, Smith & Cooper, Inc /SMC
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PARKHILLSMITH& 501 W. San Anlonio
: El Paso, Texas 79901

915.533.6811

Ms. Monica Castrejon, AAIA, LI, CNU-a
Project Manager

Capital Improvement Department

218 N. Campbell, Second Floor

El Paso, Texas 79901

January 4, 2018

Re: City of El Paso Regional Aquatic Facilities Project
Fee Proposal for Architectural and Engineering Services

Dear Ms. Castrejon:

Enclosed, please find our revised fee proposal for the City of El Paso Regional Aquatic Facilities Project,
Architectural and Engineering Services. This fee proposal is based on the Scope of Services as described in
the Request for Statement of Qualifications (RFQ). Please note this fee proposal reflects changes and
additions to the scope as discussed during our scoping meeting of November 30, 2017 and telephone
conference of December 22, 2017. Those changes are summarized as follows:

1. Consultant will provide a scope and fee for architectural and engineering services for all four sites.

2. Consultant will provide site selection analysis for District 1 (northwest) site.

3. A Preliminary Design Phase Submittal will not be required. Consuitant shall proceed from Schematic
Design into Design Development.

4. The services of a Concessions Consuitant will be added.

5. Consultant will provide pool classifications, policies and procedures and an analysis for each that
addresses life guard staffing, mechanical operations and maintenance and staff training for pool
equipment.

6. Wayfinding, Branding, Theming and Graphic Design will be handled separately and will not be part of
this scope.

Project Team

Parkhill, Smith & Cooper Inc. is the prime consultant for this project and is supported by the following
specialty consultants:

Water Technology Inc.
Datacom Design Group
Terracon

CRM Caost Consulting
Profitable Food Facilties

Hourly rates and a detailed breakdown of each team member’s fee is included.

Abilene Albuquerque Amarillo Auslin El Paso Frisco Las Cruces Lubback Midland leam-psc.com



Ms. Monica Castrejon Page 2 January 4, 2018

Summary of Proposed Scope
Please reference the fee sheets included for further detail on our proposed scope. Key items include:

31.
32.
33.

Schematic design, including presentations to the City of El Paso

Design development, including presentations to the City of El Paso and public outreach
Construction documents, including presentations to the City of El Paso

Coordination during design phases with CMAR

Construction Administration (CA) during construction

Project closeout/commissioning

11-month warranty review

Architectural design

Site master planning

. Interior design

. Presentation drawings for Owner’s use, including 3D modeling similar to “Sketch-Up”
. Landscape design (hardscape and planting)

. Civil Engineering

. Mechanical and Plumbing Engineering

. Fire Protection Engineering

. Electrical Engineering

. ADA design

. Life safety and code analysis

. Acoustical design

. Public outreach, including coordination, presentation and report

. Energy modeling, building systems analysis and commissioning as required for Two-Green Globes

certification

. Project commissioning and Two-Green Globes certification, including cost of project registration and

certification

. Building Information Modeling (BIM) for all design phases

. LED dynamic lighting design with coordinated sound system design

. Underwater speaker design

. Exterior and parking lighting design

. Concessions and food services design

. Fumiture, fixtures and equipment {FF&E) coordination

. Security system design, including access control, intrusion detection, CCTV Surveillance and

recording and Kronos clock installation

. Video display design, including scoreboard (body tube slide timing system), exterior marquee and

advertising displays

Telecommunication design, including converged network, high density Wi-Fi and neutral host DAS
Submittal of construction drawings to Building Permits and Inspections for review and permitting
Submit all utility clearance letters from each utility company

Fee Summary

PSC is pleased to submit the following fee summary for the City of El Paso’s consideration:

Phase 1 - Design/Construction Administration (Chelsea and Lionel Forti) $728,881.00
Phase 2 — Design/Construction Administration (Sites No. 3 and No. 4) $788,788.00
Project Total $1,517,669.00




Ms. Monica Castrejon Page 3 January 4, 2018

Please call me at 915.533.6811 with any questions. Thank you again for this opportunity.

Sincerely,
Marcelino N. "Marcy” Trujillo, PE

Principal-in-Charge
PARKHILL, SMITH & COOPER, INC.

MNT/dg
Enclosures



El Paso Regional Aquatic Facilities
Fee Breakdown (Rev 2 - 12/22/17)

Phase 1 - Chelsea / Lionel Forti

FIRM TASK FEE
PSC
Architectural (1ARC) S 73,862.00
Interiors (2INT) S 18,304.00
Mechanical {3MNP) S 26,628.00
Electrical (4ELE) S 23,933.00
Structural (55TR) 5 35,568.00
Landscape (6LSC) S 77,357.00
Civil (CiV) S 81,833.00
WTI ] 279,238.00
DATACOM S 37,758.00
TERRACON
CRM S 9,600.00
PFF 5 64,800.00
TOTAL PHASE 1 FEE S 728,881.00
Phase 2 - Sites No. 3 & No. 4
FIRM TASK FEE
pPsC
Architectural {1ARC) 5 74,716.00
Interiors (2INT) S 18,304.00
Mechanical (3MNP) 5 26,628.00
Electrical (4ELE) S 23,933.00
Structural {S5TR) S 35,568.00
Landscape (6LSC) S 85,297.00
Civil (CIV) ] 100,584.00
WTI $ 294,300.00
DATACOM S 37,758.00
TERRACON S 15,700.00
CRM $ 11,200.00
PFF S 64,800.00
TOTAL PHASE 2 FEE S 788,7838.00
TOTAL FEE [$  1,517,669.00




PARKHILL, SMITH & COOPER, INC.
PROJECT BUDGET SHEET (Billing Rates)

LOCATION CODE: 0l
PROJECT NAME: COEP Regional Aguatic Facilities
JOB NO.: 12-2017-08
TASK: 1ARC
DATE: 12/22/17
FEE TYPE: Lump Sum
PREPARED BY: BNC
PRINCIPAL: MT
PROJ. MANAGER: BNC
MARKUP ON REIMB: 5.00%
MARKUP ON DIRECTS: 5.00%
TOTAL FEE: §73,862 LABOR $73.862
LABOR $73 862 DIRECTS
SUBTOTAIL $73.862
RLIMBURSABLE CONSULTANTS
REIMBURSABLE EXPENSES REIMB
DIRFCT CONSULTANTS
DIRLCT EXPENSES TOTAL FEE: §73,862
LABOR BUDGETS:
DESCRIPTION LABOR CODE SS or PL Level HOURS RATE COSTS
Sr Practice Leader Arch A2 PL VI 28 5228.00 $6,384
Project Arch A9 PL IV 217 $144.00 $31,248
Arch Intern HI-2 B3 PL IV 292 5107.00 531,244
Word Processor W6 Ssi 7 $79.00 $553
Clerical Supervisor W2 PL1 7 $99.00 5693
Project Assistant (PASS) 11 P4 SS I 34 $110.00 $3,740

Page 1 of 1



FEE ESTIMATING SHEET PROJECT

COEP Reguwmnul Adquatic Faatines OB KO s-3unta TASK
CHELSEA AND LIONEL FORTI ONLY
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TASK Trips

TOTAL

CHELSEA AND LYONEL FORTI ONLY
TASK 100-Schematic Deslgn (15%)
100.01 Intemal - Project File setup
100,02 Information Gathering / Site Analysis i
100,03 SD Design Phase

100.04 Submit SO Package to COEP
100.05 Attend COEP Review Mig 1

100.06 Presentation to DRC. BOAG, PB 1
100.07 Prepare & Distribute Mig Minutes

TASK 200 - Design Development (30%}
200.01 DD Design Phase

200.02 Opinion of Probable Cost

200.03 Submit OD Package to COEP
200.04 Attend COEP Review mig 1
200.05 Attend CMAR/GMP Review mtg
200,06 Prepare & Distribute Mig Minutes

TASK 300 - Pre-Final Design (90%)
300.01 Prepare CDS & Specifications
300.02 Opinion of Probable Cost
300.03 Perform intemal QA/QC
300.04 Incorporate QAT comments
300.05 Submit PFD to COEP

300.06 Attend COEP Review mig 1
300.07 Public Qutreach Mig 1
300.08 Prepare & Distribute Mig Minutes

TASK 400 - FInal Design {100%)

400.01 Review & Incorporate PFD Comments
400.02 Perform intemal QA/QC

400.03 Incorporate QA/QC comments
400,04 Submil FD to COEP

400.05 Attend COEP Review mig 1
400.06 Prepare & Distribute Mig Minutes
400,07 Incorporate Final Review Comments
400.08 Final. Sign & Seal Docs-Submit to City

TASK 500 - Bid Phase Services

500.01 Attend Pre-Bid Meeting

500.02 Answer Bidder Questions

500.03 Assist in Prep of Addenda

500.04 Finalize Construction Set far CMAR

TASHK 600 - Construction Phase Services
600.01 Answer RFis

600.02 Submittal Reviews

500.03 Project Walkthroughs

600.04 Substantial Walkthrough/Punchlist
600,05 Altend Final Walkthrough/Punchlist
J600.06 Prepare Record/Closeout dwgs
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PARKHILL, SMITH & COOPER, INC.
PROJECT BUDGET SHEET (Billing Rates)

LOCATION CODE:
PROJECT NAME:

01

COEP Regional Aguatic Facilities

JOB NO.: 12-2017-08
TASK: 2INT
DATE: 12/08/18
FEE TYPE: Lump Sum
PREPARED BY: BNC
PRINCIPAL: MT
PROJ. MANAGER: BNC
MARKUP ON REIMB: 5.00%
MARKUP ON DIRECTS: 5.00%
TOTAL FEE: 518,304 1. ABOR $1%.304
LABOR $18.34 DIRECTS
SUBTOTAL $18.304
RLIMBURSABLL CONSULTANTS
REIMBURSABLLE LXPENSIES REIMB
DIRECT CONSULTANTS
DIRTCT LXPENSES TOTAL FEE: $18,304
LABOR BUDGETS:
DESCRIPTION LABOR CODE SS or PL Level HOURS RATE COSTS
Prof Interior Designer | D6 PL Il 144 $119.00 $17,136
Word Processor W6 SS1I 1 $79.00 $79
Clerical Supervisor w2 PL I 1 $99.00 $99
Project Assistant (PASS) 11 P4 SS 111 9 $110.00 $990

Page 1 of 1



BLEE ESTINATING SIEFT

PROJIECT

COUP Regronal Aquanss Faclinen
CHELSEA AND LIONEL FORTI ONLY
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TASK

Tops

TOTAL

CHELSEA AND LIONEL FORTIONLY

TASK 100-Schematic Deslgn {15%)
100.01 Intemal - Project File setup

100 02 Information Gathering / Site Analysis
100.03 SP Design Phase

100.04 Submit SD Package to COEP

100.05 Atlend COEP Review Mig

100.06 Presentation ta DRC, BOAC. PB
100.07 Prepare & Distribute Mig Minules

TASK 200 - Design Development {30%)
200.0% DD Design Phase

200.02 Opinion of Probable Cost

200.03 Submil DD Package to COEP
200.04 Attend COEP Review mtg

200,05 Attend CMAR/GMP Review mig
200.06 Prepare & Distribute Mig Minutes

TASK 300 - Pre-Final Design {30%)
300.01 Prepare CDS & Specifications
300.02 Opiricn of Probable Cost

300.03 Perform intemal QAIQGC

300 .04 Incorporate QA/QC comments
300.05 Submit PFD 1o COEP

300.06 Attend COEP Review mig
300,07 Public Quireach Mtg

300.08 Prepare & Distribute Mtg Minutes

TASK 400 - Final Design {100%)

400.01 Review & Incorporate PFD Comments
400.02 Perform intemal QA/QC

400 03 Incorporale QA/QC comments

400 04 Submit FB to COEP

400 05 Attend COEP Review mtg

400 06 Prepare & Disinbute Mig Minutes

400 07 Incorporate Final Review Comments
400.08 Final, Sign & Seal Docs-Submit to City

TASK 500 - Bid Phase Services

500.01 Attend Pre-Bid Meeting

500.02 Answer Bidder Ctuestions

500,03 Assist in Prep of Addenda

500.04 Finalize Construction Set for CMAR

TASK 600 - Construction Phase Services
600 .01 Answer RFIs

00 02 Submital Reviews

600.03 Project Walkthroughs

600 04 Substantial Walkihrough/Punchlist
600 05 Attend Final Walkthrough/Punchlist
600 06 Prepare Record/Closeout dwgs
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PARKHILL, SMITH & COOPER, INC.
PROJECT BUDGET SHEET (Billing Rates)

LOCATION CODE: 0l
PROJECT NAME: COEP Regional Agquatic Facilities

JOB NO.:  12-2017-08
TASK: 3MNP
DATE: 12/08/18

FEE TYPE: Lump Sum
PREPARED BY: BNC
PRINCIPAL: MT
PROJ. MANAGER: BNC

MARKUP ON REIMB: 5.00%
MARKUP ON DIRECTS: 5.00%
TOTAL FEE: $26,628 LABOR $26,628
LABOR $26.624 DIRECTS

SUBTOTAL $26.628
REIMBURSABLE CONSULTANTS
REIMBURSABLE EXPLNSES REIMB
DIRECT CONSULTANTS
DIRECT EXPENSES TOTAL FEE: 526,628
ILABOR BUDGETS:
DESCRIPTION LABOR CODE  SS or PL Level HOURS RATE COSTS
Team Leader Mech/Elec Y7 PL VI 50 $157.00 $7.850
Eng 11I-2 Mech/Elec Z6 PL 1V 152 $110.00 $16,720
Word Processor W6 SS1I 6 579.00 5474
Clerical Supervisor w2 PL 1 6 $99.00 5594
Project Assistant (PASS) Il P4 SS 1 9 $110.00 $990

Page 1 of 1
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FROICCT

CORD Hegionst Aquatsc Factlaties
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TOTAL

CHELSEA AND LIONEL FORTI ONLY

TASK 100-Schematic Dasign (15%)

100.01 Inlemal - Project File setup

100.02 Information Gathering / Site Analysis
100,03 SD Design Phase

100.04 Public Quireach mig - Sites No, 3 & 4
100.05 Submit SO Package to COEP

100.06 Atlend COEP Review Mtg

100.07 Presentation 1o DRC, BOAC, PB
100.08 Prepare & Distribule Mig Minules

TASK 200 - Design Development {30%)
200.01 DD Design Phase

200.02 Opinton of Probable Cost

200.03 Submil DD Package to COEP
200.04 Atlend COEP Review mig

200.05 Attend CMARIGMP Review mtg
200.06 Prepare & Distribule Mig Minutes

TASK 300 - Pre-Final Design (90%)

300.01 Prepare CDS & Specifications
300.02 Opinion of Probable Cost

300.03 Perform intemal QA/QC

300.04 Incorporate QA/QC comments
300.05 Submit PFD 10 COEP

300.06 Attend COEP Review mig

300.07 Public Qutreach mig - Sites No. 3 4 4
300.08 Prepare & Distribute kig Minutes

TASK 400 - Final Design {100%)

400.01 Review & Incorporale PFD Comments
400.02 Perform intemal QA/QC

400.03 Incorporate QA/QC comments

400.04 Submit FD to COEP

400,05 Altend COEP Review mtg

400.06 Prepare & Distribute Mtg Minutes
400.07 Incorporale Final Review Comments
400.08 Final, Sign & Seal Docs-Submit to City

TASK 500 - Bid Phase Services
500.01 Attend Pre.Bid Meeting
500,02 Answer Bidder Questions
ISD0,0S Agsisl in Prep of Addenda
500.04 Finalize Construction Set for CMAR

TASK 600 - Construction Phase Services
600.01 Answer RFIs

600,02 Submittal Reviews

600.03 Project Walkthroughs

600,04 Substantial Walkthrough/Punchlist
500.05 Allend Final Walkthrough/Punchlist
600.08 Prepare Record/Closescul dwgs
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PARKHILL, SMITH & COOPER, INC.
PROJECT BUDGET SHEET (Billing Rates)

LOCATION CODE: 01
PROJECT NAME: COEP Regional Aguatic Facilities
JOBNO.: 12-2017-08
TASK: 4ELE
DATE: 12/08/18
FEE TYPE: Lump Sum
PREPARED BY: BNC
PRINCIPAL: MT
PROJ. MANAGER: BNC
MARKUP ON REIMB: 5.00%
MARKUP ON DIRECTS: 5.00%
TOTAL FEE: $23,933 LABOR $23.933
LABOR $23.933 DIRECTS
SURTOTAIL $23,933
REIMBURSABLE CONSULTANTS
REIMDURSABILE EXPINSES REIMB
DIRLECT CONSULTANTS
DIRECT LXPENSIES TOTAL FEE: §23,933
LABOR BUDGETS:
DESCRIPTION LABOR CODE SSor PL Level HQURS RATE COSTS
Team Leader Mech/Elec Y7 PL VI 45 $157.00 §7.065
Eng I11-2 Mech/Elec Z6 PL IV 150 $98.00 $14,700
Word Processor Wo SSII 6 $79.00 $474
Clerical Supervisor W2 PL1 6 £99.00 $394
Project Assistant (PASS) 1] P4 SS 1 10 $110.00 $1,100

Page 1 of 1
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CHELSEA AND LIONEL FORTI ONLY

TASK 100-Schematic Design {15%)

100.01 Intemal - Project File setup

100.02 Infarmation Gathering / Site Analysis
100.03 SD Design Phase

100.04 Public Qutreach mtg - Siles No 3 & 4
100.05 Submit SD Package to COEP

100,06 Altend COEP Review Mtg

100,07 Presentation to DRC. BOAC, FB
100,08 Prepare & Distribute Mig Minutes

TASHK 200 - Design Development (30%)
200.071 OD Design Phase

200.02 Opinion of Probable Cost

200.03 Submit DD Package to COEP
200.04 Altend COEP Review mig

200.05 Altend CMAR/GMP Review mtg
200.06 Prepare & Distribule Mtg Minutes

TASK 300 - Pre-Final Dasign {90%)

300.01 Prepare CDS & Specifications

300.02 Opinion of Probable Cost

300,03 Perform inlernal QA/QC

300 04 Incorporate QA/QC comments

300 05 Submit PFD to CQEP

300.06 Atlend COEP Review mig

300.07 Public Qutreach mig - Sites No_ 3 & 4
300.08 Prepare & Distribute Mig Minules

TASK 400 - Final Design (160%)

400.01 Review & Incorporate PFD Comments
400.02 Perform internal QA/QC

400.03 Incarparate QA/QC comments.

400.04 Submil FD to COEP

400 05 Attend COEP Review mig

40006 Prepare & Distribute Mtg Minutes

400 07 Incorporale Final Review Comments
400 08 Final. Sign & Seal Docs-Submit to Clty

TASK 500 - Bid Phase Services

500.01 Attend Pre.Bid Meeling

500.02 Answer Bidder Questions

500.03 Assist in Prep of Addenda

500.04 Finalize Construction Set for CMAR

TASK 600 - Construction Phase Services
600.01 Answer RFls

600.02 Submiltal Reviews

600.03 Project Walkthroughs

60004 Substantial Walklhrough/Punchlisi
600 05 Altend Final Walkthrough/Punchiist
600 08 Prepare Record/Closeoul dwgs
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PARKHILL, SMITH & COOPER, INC.
PROJECT BUDGET SHEET (Billing Rates)

LOCATION CODE: 0l
PROJECT NAME: COEP Regional Aquatic Facilities
JOB NO.: 12-2017-08
TASK: SSTR
DATE: 12/08/18
FEE TYPE: Lump Sum
PREPARED BY: BNC
PRINCIPAL: MT
PROJ. MANAGER: BNC
MARKUP ON REIMB: 5.00%
MARKUP ON DIRECTS: 5.00%
TOTAL FEE: 535,568 LABOR $35.568
LABOR $35,568 DIRECTS
SUBTOTAL $35,568
REIMBURSABLLE CONSULTANTS
RCIMBURSABLE EXPENSES REIMB
DIRECT CONSULTANTS
DIRECT EXPENSES TOTAL FEE: §35,568
LABOR BUDGETS:
DESCRIPTION LABOR CODE  SS or PL Level HOURS RATE COSTS
Sr Practice Leader Civil/Struct X4 PL VI 45 $242.00 $10.890
Eng I1i-2 Civil/'Struct Y2 PLIIV 174 $130.00 $22,620
Word Processor W6 3511 6 $79.00 $474
Clerical Supervisor w2 PL1 6 $99.00 $594
Project Assistant (PASS) |1 P4 ss 1 9 $110.00 $990
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[FEE ESTIMATING SHEET

PROJECT

Cel I Hegrenal b | sa e

106 KO

CHELSEA AND LIONEL FORT!ONLY

SR

TASK

ISIR

SALARY

Ihscipline. Tale, Lalior Code, Rates

Stadl laneals (oprivnal ) e~

Stafl hsciplene ~er

Stadl Title e

Support $1a17 (S8 ur Professional Leved (P e
Labor Code ==

Billirg Rate —>

1 B

3

4

5

RH AB

AY

W

LB

ELEC_ENG  [Civil_Struct

CADD_PASS
_Clgeiea)

CADD_PASS
_Clencal

CADD_PASS
_Clencal

Sr Practice
Leader Eng [1I-2
Civil ‘Streer [Canl Stewet

Ward
Processor

Clencal
Superisue

Project
Assistan
(PASS) I

PL V1 PLIV

5511

I !

55

Xd Y2

Wik

W2

P4

$242 00 511000

$70 00

599 00

$11000

TASK

Tups

TOTAL

CHELSEA AND LIONEL FORTI ONLY

TASK 100-Schematic Design {15%)

100.01 Inlemal - Project File setup

100.02 Information Gathering f Site Analysis
100.03 SO Design Phase

100,04 Public Qutreach mig - Sites No. 3 & 4
100.05 Submit SD Package to CQEP

100.06 Altend COEP Review Mtg

100.07 Presentatien toa DRC_BQAC, PB
100.08 Prepare & Distribule Mtg Minules

TASK 200 - Design Development (30%)
200.01 DD Design Phase

200.02 Opinion of Probable Cost

200.03 Submit DI} Package to COEP
200.04 Attend COEP Review mig

200.05 Attend CMARIGMP Review rmtg
200.06 Prepare & Distribute Mtg Minutes

TASK 300 - Pre-Final Dasign (90%)

300.01 Prepare CDS & Specificalions
300.02 Opinion of Probable Cost

300.03 Perform internal QAIQC

300.04 Incorporate QA/QC comments
300.05 Submit PFD to COEP

30006 Altend COEP Review mig

300.07 Public Qutreach mig - Sites No, 348 4
300.08 Prepare & Distribule Mig Minutes

TASK 400 - Final Design {100%}

400.01 Review & Incorporate PFD Comments
400.02 Perform internal QA/QC

400.03 Incorporate QA/QC comments

40004 Submit FO 1o COEP

400.05 Allend COEP Review mig

400.06 Prepare & Distribule Mtg Minutes

400 07 Incorporate Final Review Commenis
400.08 Final. Sign & Seal Docs-Submil to Gity

TASK 500 - Bid Phase Services

500.01 Altend Pre-Bid Meeting

500.02 Answer Bidder Questions

500.03 Assist in Prep of Addenda

500.04 Finalize Conslruction Set for CMAR

TASK 800 - Construction Phase Services
600.01 Angwer RFls

600.02 Submittal Reviews

600.03 Project Walkihroughs

600.04 Substantial Walkthrough/Punchlist
600.05 Altend Final WalkthroughsPunchlist
600.08 Prepare Record/Closeout dwgs

[F3

10) dip

[N
Ll

[y [N
[P N

[

[EN

1) = b 2 Oh de

S

60

[EPR—

10

Bd A e

BUDGLT SUBTOTALS  HOURS! Frips -

4% |74

240

SALARY

$10. 500 $21.6240

$474

$504

L)

$35.568

Page 1 of 1




PARKHILL, SMITH & COOPER, INC.
PROJECT BUDGET SHEET (Billing Rates)

LOCATION CODE: 1]
PROJECT NAME: COEP Regional Aquatic Facilities
JOB NO.: 12/19/2017
TASK: 6LSC
DATE: 12/08/18
FEE TYPE: Lump Sum
PREPARED BY: BNC
PRINCIPAL: MT
PROJ. MANAGER: BNC
MARKUP ON REIMB: 5.00%
MARKUP ON DIRECTS: 5.00%
TOTAL FEE: 577,357 LLABOR $77.357
LABOR £77.357 BIRECTS
SUBTOTAL $77.357
RLIMBURSABLE CONSULTANTS
REIMBURSABLE EXPENSES RLIMB
DIRECT CONSUL TANTS
DIRECT FXPIENSES TOTAL FEE: §77,357
ILABOR BUDGETS:
DESCRIPTION LABOR CODE  SS or PL Level HOURS RATE COSTS
Studio Leader Landscape Arch L3 PL IV 345 5145.00 $50,025
Project Landscape Arch L2 PL IV 132 $119.00 $15,708
Landscape Arch Intern | L9 PLI 88 $98.00 38,624
Word Processor W6 Ssi 4 $79.00 8316
Clerical Supervisor W2 PLI 6 $99.00 $594
Project Assistant (PASS) [l P4 SS 1l 19 $110.00 $2.090
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STIMATING SHELT PROJECT 00 Reponal Adustec Faceliies JOI RO ERL TASK i

Dee 9= 2007 CI{ELSEA AND LIONEL FORT) ONLY
SALARY | Dhsciphine, Tale, Labor Code, Rates )
1 & 3 4 5 [ 7
Stal Inaeals toptiosial } o= 1% L | fat A4 W LDy
Project Interiors_Land |ln|=rmu”l,;md CADD_PASS |CADD_PASS |CADD_PASS
Stall Dhscipling s | Manager scape scape _Clenteal Clencal _Clerrcal
Studeo Leader [Project Project
Landscape Landseape Landseape Word Clenicat Assistant
S1ad¥ Tigle == Arch Arch Arch Intern 1 [Processor Superasor {PASS) I
Suppuet Stall 1881 ar Professional Level (ML} LIV 'LV PL I $511 L S8 11
Labor Code == L3 L2 LY Wo w2 i}
Billme Rate eea™ $145 00 $119 00 £98 0i) £79 00 $99 00 $1 0000
TASK Trips TOTAL
CHELSEA AND LIONEL FORTI ONLY
TASK 100-Schematic Design {15%)
100.01 Internal - Project File setup ] 1 [
100.02 Informalion Gathering / Site Analysis 1 12 12
100.03 SD Design Phase n ” 16 38
100.05 Submit SD Package to COEP 4 1 5
100.06 Attend COEP Review Mig 1 12 5
100.07 Presentation lo DRC, BOAC, PB 1 12 8 12
100.08 Prepare & Distribute Mtg Minutes 4 i i}
TASK 200 - Design Development (30%}
200.01 DD Design Phase 16 het | 0
20002 Opinion of Probable Cost 1 4 L]
200.03 Submil BD Package to COEP + | 5
200.04 Attend COEP Review mig | 12 s
20005 Attend CMAR/GMP Review mtg | 12 2
20006 Prepare & Distribute Mig Minules 4 | [
TASK 300 - Pre-Final Design (90%)
300.01 Prepare CDS & Specificalions 20 p] 30 & 1 |
30002 Opinion of Probable Cost | + 78
300 03 Perform internal QA/QC 81 4 5
300 04 tncorporate QA/QC comments 4 4 12
300.05 Submit PFD to COEP 4 | 3
300 06 Attend COEP Review mtg | 12 b
300 07 Public Oulreach Mig & 30 12
300,08 Prepare & Distribute Mg Minutes 4 |
TASK 400 - Final Design {100%)
400.01 Review & Incorporate PFD Comments 4 8 12 1 1 26
400.02 Perform internal QA/QC 3 4 12
400.03 Incorperale QA/QC comments 4 4 B
400.04 Submit FD to COEP 4 1 1
400.05 Altend COEP Review mtg 1 12 12
400.06 Prepare & Distribute Mig Minutes 4 1 5
400.07 Incorporale Final Review Comments 4 4
400.08 Final. Sign & Seal Docs-Submit to City + 4 I 1 10
TASK 500 - Bid Phase Services
500.01 Attend Pre-Bid Meeting | = 12
500,02 Answer Bidder Questions 8 4 12
500.03 Assisl in Prep of Addenda 8 4 | | 14
500.04 Finalize Construction Set for CMAR 8 4 | K]
TASK 600 - Construction Phase Services
1600‘01 Answer RFIs 10 3 2 1
600.02 Submittal Reviews Y 3 4
600.03 Project Walkthroughs 5 kI 2 o]
600.04 Substantial Walkthrough/Punchlist E 4
600.05 Allend Final Walkthrough/Punchiist I 12 I 1 2 1o
600 06 Prepare Record/Closeout dwgs [ 1 7
BUDGLT SUBTOTALS  HOUKRS Trips - 17 345 132 L2 | 4 ] 19 594
SALARY $501.4125 $15.708 58624 | 1311 394 $2.090 $77,357
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PARKHILL, SMITH & COOPER, INC.
PROJECT BUDGET SHEET (Billing Rates)

LOCATION CODE: 01
PROJECT NAME: COEP Repional Aguatic Facilities
JOB NO.: 12-2017-08
TASK: CIV
DATE: 12/08/18
FEE TYPE: Lump Sum
PREPARED BY: SMH
PRINCIPAL: MT
PROJ. MANAGER: BNC
MARKUP ON REIMB: 5.00%
MARKUP ON DIRECTS: 5.00%
TOTAL FEE: $81,833 LABOR SH1.833
LLABOR £81.4833 DIRECTS
SUBTOTAL $81.833
REIMBURSABLL CONSULTANTS
RLIMBURSABLE EXPENSES REIMDB
DIRECT CONSLILTANTS
DIRECT EXPENSES TOTAL FEE: $81,833
LABOR BUDGETS:
DESCRIPTION LABOR CODE  SSor PL Level HOURS RATE COSTS
Project Manager Civil/Struct X6 PL V 187 $209.00 $39,083
Prof Eng 1l Civil/Struct X8 PL IV 220 $130.00 $28.600
Project Manager Civil/Struct X6 PLV 102 $98.00 59,996
Word Processor W6 Ss1 9 $79.00 711
Clerical Supervisor w2 PL1 7 $99.00 $693
Project Assistant (PASS) I1 P4 sSsin 25 $110.00 $2,750
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FEE ESTIMATING SHELT
Dec 19- 2017

PRONCT

COES Regronal Aguatie Facilites
CHELSEA AND EQNEL FORTI ONLY

JOB NO LR

TASK

SALARY

Disciplene, Tule, [abue Code, Rates

Stai¥ Insteals (optumal} ===

Statl Discpling se>

Suppont ST (85) of Moleisonal Level (P w>

Py

k) 4 5

0

RME

151 RIE

51N wp

11

Peoject
Manager

Civil_Srruct

CADI_PASS_ JCADD_PASS

Cial_Struct Clencal Clenical

CADD_PASS |
Clerteal

Sl Tutle =

Project
Manager
Crvil/Seruct

Prol Bag N
Cral‘Struct

Project
Manager
CualiStruct Word Processor| Supersor

Clencal

Progect
Asststant
{PASEY I

PLYV

PL IV

PV S5 PLI

SS Y

Labar Crde e

NG

At

NG W6 W2

[1E]

Dilling Rate o=

$204 00

$13000

558 00 $79 00 399 00

11000

TASK

Trips

TOTAL

CHELSEA AND LIONEL FORTIONLY
TASK 100-Schematic Design (15%)
100.01 Intemal - Project File setup

100.02 Information Galhering / Site Analysis
100.03 SD Design Phase

100.05 Submit SD Package lo COEP
100.06 Altend COEP Review Mig

100.07 Presentalion to DRC, BOAC PB
100.08 Prepare & Distribute Mtg Minutes

TASK 200 - Design Development {30%)
200.01 DD Design Phase

200.02 Opinion of Probable Cost

200.03 Submit DD Package to COEP
200.04 Attend COEP Review mtg

200.05 Attend CMAR/GMP Review mig
200.06 Prepare & Distribule Mig Minutes

TASK 300 - Pre-Final Design (90%)
300.01 Prepare CDS & Specifications
300.02 Opinion of Probable Cost

300.03 Perform internal GA/QC

300.04 Incorporate QA/QC commenis
A00.05 Submit PFD to COEP

300.06 Altend COEP Review mig

300.07 Public Quireach Mitg

300.08 Prepare & Dislribute Mtg Minutes

TASK 400 - Final Design (100%)

400.01 Review & Incorporate PFD Comments
400.02 Perform internal QAJQC

400.03 Incarporate QA/QC comments

400.04 Submit FD to COEP

400.05 Altend COEP Review mig

400.06 Prepare & Dislribute Mtg Minules
400.07 Incorparale Final Review Comments
400.08 Final, Sign & Seal Docs-Submit to City

TASHK 500 - Bid Phase Services

500.01 Allend Pre-Bid Meeting

h500,02 Answer Bidder Queslions

500.03 Assist in Prep of Addenda

500,04 Finalize Construction Set for CMAR

TASK 600 - Construction Phase Services
600,01 Answer RFis

600.02 Submitial Reviews

600.03 Project Walkthraughs

600.04 Substantial Walkihrough/Punchiist
1600.05 Attend Final Walkihrough/Punchlist
600.06 Prepare Record/Cleseout dwgs

[

(X

= — G N3 — j ke

t) 1 = e = e M

[¥]

[FEE

X

N U TR TR Y

13

[F)

(&

[F3

55
58

@ e = =

12
1?

1

12

15

DBUDGET SUBTOTALS  HOURS/

Trips = k]

187

220

102 9 T

25

550]

SALARY

$30.083

$28.600

$9.996 5711 691

$2.750

s81 833 |
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PARKHILL, SMITH & COOPER, INC.
PROJECT BUDGET SHEET (Billing Rates)

LOCATION CODE: 0l
PROJECT NAME: COEP Regional Aquatic Facilities
JOBNO.: 12/22/2017
TASK: 1ARC
DATE: 1212217
FEE TYPE: Lump Sum
PREPARED BY: BNC
PRINCIPAL: MT
PROJ. MANAGER: BNC
MARKUP ON REIMB: 5.00%
MARKUP ON DIRECTS: 5.00%
TOTAL FEE: $74,716 LABOR $74.716
LABOR £74.716 DIRECTS
SUBTOTAL $74.716
REIMBURSABLL: CONSULTANTS
REIMBURSABLYL EXPLNSIES REIMD
DIRICT CONSULTANTS
DIRECT LXPENSES TOTAL FEE: §74,716
LABOR BUDGETS:
DESCRIPTION LABOR CODE SSor PL Level HOURS RATE COSTS
Sr Practice Leader Arch A2 PL VI 29 $228.00 $6,612
Project Arch A9 PL IV 205 $144.00 $29,520
Arch Intern 111-2 B3 PL IV 314 $107.00 $33,598
Word Processor W6 SS 7 §79.00 $553
Clerical Supervisor W2 PL1 7 $99.00 3693
Project Assistant (PASS} Il P4 Ss1 34 £110.00 $3,740
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ESTIMATING SHEET

PROJECT

COEF Repmml At Faorlien
SITES NO 3 AND NO 4 ONLY

JOBNO

TASK

ML

SALARY

_

Disciphne, Title. Laboe Code, Rates

Staff Innsals (eptional) —— -

StafT Discrpling e

StafV Tule —
Support StalT {85 or Profesgional Level (PL jos
Lator Code ==
Billing Rate ===

1] 1

bl

]

[ L

(Kt A%

Ve

LI

CADD_PASS,

ArchQAQC  fArch Arch Clencal

CADD_PASS_
Clerical

CADD_PASS
Clerical

Leader Arch  |Progect Auch |2

St Pracuce Arch lntern 1t [ Word

Processor

Clerical
Supendior

If1opect
Assistant
(PASS) I

LV PLIV

I'L IV S5 1

LI

S5 I

Al AY

[1%] W6

W2

P4

$22800 $ 144 04

5107 0l 379 00

£ 00

ST o

TASK

Trips|

TOTAL

SITES KO 3 AND NO & ONLY

TASK 100-Schematic Design (15%}
100.01 Site Analysis - Site Options

100.02 Internal - Project File setup

100.03 Information Gathering | $ite Analys:s
100.04 S0 Design Phase

100.05 Public Qutreach Mtg

100.06 Submit SD Package o COEP
100.07 Attend COEP Review Mig

100.08 Presentationto DRC. BOAC PB
100.0% Prepare & Disinbute Mig Minutes

TASK 200 - Design Development (30%)
200.01 DD Des'gn Phase

200.02 Qpinien of Probable Cost

200.03 Submit DD Package to COEP
200.04 Attend COEP Review mig

201,05 Attend CMAR/GMP Reviaw mtg
20006 Prepare & Distributa Mig Minutes

TASK 300 - Pro-Final Design (90%)
300.0% Prepare CDS & Specifications
300.02 Opinion of Prabable Cost

300.03 Perform intermal QA/QC

300.04 Incorporate QA/QC comments
30005 Submit PFD to COEP

300 06 Attend COEP Review mig
300.07 Public Qutreach Mtg

300.08 Prepara & Distnibute Mig Minutes

TASK 400 - Final Design {100%)

400.01 Review & In¢corporate PFD Comments
400.02 Perorm internal QA/QC

400.03 Incorporate QA/QC comments

400.04 Submit FD to COEP

400.05 Attend COEP Review mig

40(.06 Prepare & Distribuls Mig Minutes
400.07 Incorporate Final Review Comments
400.08 Final. Sign & Seal Docs-Submat to City

TASK 500 - Bid Phase Services

500.01 Attend Pre-Bid Meeting

S00.02 Answer Bidder Questions

500.03 Assistin Prep of Addenda

500.04 Finalize Construction Set for CMAR

TASK 600 - Construction Phase Services
600.01 Answer RFls

600.02 Submittal Reviews

600.03 Project Watkihroughs

600.04 Substantial WalkthrougtvPunchlist
600.05 Attend Final Walkthrough/Punchlist
600.06 Prepare Record/Closeoul dwgs

[
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BUDGET SUBTOTALS  HOURS:

Trips -

29 cus

314 T

SALARY

36012 $20.520

$33 508 5551

11

1. 140
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PARKHILL, SMITH & COOPER, INC.
PROJECT BUDGET SHEET (Billing Rates)

LOCATION CODE: 01
PROJECT NAME: COEP Regional Aqualic Facilities
JOB NO.: 12-2017-08
TASK: 2INT
DATE: _ 12/08/i8

FEETYPE: Lump Sum
PREPARED BY: BNC
PRINCIPAL: MT
PROJ. MANAGER: BNC

MARKUP ON REIMB: 5.00%
MARKUP ON DIRECTS: 5.00%
TOTAL FEE: $18,304 LABOR $18.304
LABOR $18.304 DIRECTS

SUBTOTAL S18,304
REIMBURSABLE CONSULTANTS
REIMBURSABLE EXPENSES REIMB
DIRECT CONSULTANTS
DIRECT EXPENSES TOTAL FEE: 518,304
I1LABOR BUDGETS:
DESCRIPTION LABOR CODE  SS or PL Level HOURS RATE COSTS
Prof Interior Designer [ D6 PL 111 144 5119.00 $17,136
Word Processor W6 ss1 1 $79.00 79
Clerical Supervisor w2 PLI 1 $99.00 $99
Project Assistant (PASS) [I P4 Ss 9 $110.00 $9950
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FEE ESTIMATING SHEET

PROJECT

O Repenml Aqpotse Facalstsen
SITES NO 3 AND NO. 4 ONLY

lon xo

TASK

gy

SALARY

Diseaphne. Tile, Labor Code. Rates

Stafl Inniats ¢optional) e

Stfl Discipling - -

Suppen Sl {85) or Professional Level (1L o™

£l

3

3

¥

Al

WP

L3

INTERIOR
DUESIGN

CADD_PASS |CADD FASS
Clenca) Clencal

CADD_PASS
Clenical

Stail Title aea

I"vof Interior
Dcsigner [

Word Clerncal
Processor Supenisar

Project
Assistam
(PASSHI

PL T

551

PLI

5510

Labor Code —>

6

Wo

Wl

Z

Billing Rate —-

311900

$70 00

399 00

$11000

TASK

Trips!

10TAL

SITES NO 3 AND NO 4 ONLY

TASHK 100-Schematic Design (15%)
100.01 Site Analysis - Sile Options

100.02 Internal - Project Fite selup

100.03 Information Gathering / Site Analysts
100.04 SD Design Phase

100.05 Public Outreach Mig

100.06 Submit SD Package 1o COEP
100.07 Attend COEP Raview Mig

100.08 Presentation to DRC BOAC. PB
100.09 Prepare & Cisinbute Mtg Minutes

TASK 200 - Design Development (30%)
200.01 DD Dasign Phase

20062 Opirvon of Probable Cost

200.03 Submit DD Packagse & COEP
200.04 Attend COEP Review mig

200.05 Attend CMARIGMP Ravigw mtg
200.06 Prepare & Distnbute Mig Minutes

TASK 300 - Pre-Final Design {90%)
300.01 Prepare CDS & Speciications
300.02 Qpinion of Probable Cost

300.03 Perform internal GA/GC

300.04 Incorporatle QA/QC comments
300.05 Submit PFD 1o COEP

300.06 Attend COEP Review mlg
300.07 Public Ouireach Mtg

300.08 Prepara & Distribute Mig Minutes

TASK 400 - Final Design {100%)

400.01 Review & Incorporate PFD Comments
400.02 Perform mternal QA/QC

400.03 Incorporate QA/QC comments

400.04 Submit FD to COEP

400.05 Attend COEP Review mig

[400.06 Prepare & Distnbute Mtg Minules

400 07 Incorperate Final Review Commenls
400.08 Final, Sign & Seal Docs-Submit lo City

TASK 500 - Bid Phase Services

500,01 Attend Pre-Bid Meeting

500.02 Answer Bidder Questions

500 03 Assist in Prep of Addenda

500.04 Finakze Construction Set for CMAR

TASK 600 - Construction Phase Services
600.01 Answer RFIs

600.02 Submiltal Reviews

600.03 Project Walkihroughs

600,04 Substantial Walkthrough/Punchlist
B00.05 Attend Final Walkihrough/Punchlist
LBOD,OG Prepare Record/Closeout dwgs
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BUDGET SUBTOTALS  HHOURS.
SALARY

$17.0 50

1

£09

$9%0

$18.304
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PARKHILL, SMITH & COOQPER, INC.
PROJECT BUDGET SHEET (Billing Rates)

LOCATION CODE: 0l
PROJECT NAME: COEP Regional Aguatic Facilities
JOBWNO.: 12-2017-08
TASK: 3MNP
DATE: 12/08/18
FEE TYPE: Lump Sum
PREPARED BY: BNC
PRINCIPAL: MT
PROJ. MANAGER: BNC
MARKUP ON REIMB: 5.00%
MARKUP ON DIRECTS: 5.00%
TOTAL FEE: $26,628 LABOR $26.0628
LABOR $26.628 DIRECTS
SUBRTOTAL $26 628
REIMBURSABLI: CONSULTANTS
REIMBURSABLE EXPENSES REIMDB
DIRECT CONSULTANTS
DIRECT FXPENSES TOTAL FEE: 526,628
LABOR BUDGETS:
DESCRIPTION LABOR CODE SS or PL Level HOURS RATE COSTS
Team Leader Mech/Elec Y7 PL VI 50 $157.00 $7.850
Eng I[I-2 Mech/Elec Z6 PL IV 152 $110.00 $16,720
Word Processor W6 Ss1i 6 $79.00 5474
Clerical Supervisor w2 PLI 0 $99.00 $594
Project Assistant (PASS) 11 P4 SS 1 9 35110.00 $990
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FEL ESTIMATING SHEET

PROJECT

COUP Reponl Agquatsc Facilies
SITES NO_3 AND NO_4 ONLY

JOB NG

TASK

Rl

Misciphne, Tele, Labor Code. Rates

S1ai] Initials {optional) —

Sl Discipling ~-

S1afl Taale ~—-
Support Staff (885) or Professional Level (PL jese:

(F

3

4

b

[ 153

W

WP

(H k]

ELEC_ENG  [MEP

CADD_PASS
Clenical

CADD_PASS,_|CADD_PASS

Clerical

Clesical

Teatn Leader
Mech Elec hechTlec

Lo 161-2

Waord
Pracessor

Clerical
Superuisor

{Project
Assistant
(PASS) [T

PLVI LIV

S5

PLI

SS i

Labor Code -

Y7 i3

Wo

w2

Pl

Billing Rate ~-

$157.00 S110 00

374 00

399 00

S10 00

TASK

Tups|

TOTAL

SITES NO 3 AND NO 4 ONLY

TASK 100-Schematic Design (15%)
100.01 Site Analysis - Site Options

100.02 Internal - Project File setup

100.03 Information Gathering / Site Analysis
100.04 SD Design Phase

10005 Public Outreach Mig

100.06 Submit SO Package to COEP
100.07 Attend COEP Review Mig

100.08 Presentation to DRC B80QAC, PB
100.09 Prepare & Disthbute Mig Minutes

TASK 200 - Design Development (30%)
200.01 0D Design Phase

200 02 Opinion of Probable Cost

200.03 Subsmit DD Package 1o COEP
200.04 Attend COEP Review mig

200.05 Attend CMAR/GMP Review mtg
20006 Prepare & Distribute Mtg Minules

TASK 300 - Pre-Final Design (90%)
300.01 Prepare CDS & Specifications
300 02 Qpinion of Prebabls Cost

300.03 Perform internal QAQC

300.04 Incorporate QAJOC comments
300.05 Submit PFD 10 COEP

300.06 Attend COEP Review mig
200.07 Public Outreach Mig

200.08 Prepare & Distnbule Mtg Minutes

TASK 400 - Final Design (100%)

4001 Review & Incorporate PFD Comments
40002 Perform internal QA/QC

400.03 ncorporate QA/QC comments

400.04 Submit FD to COEP

400.05 Attend COEP Review mitg

400.06 Prepare & Distribute Mty Minules
400.07 Incorporate Final Review Comments
400.08 Final Sign & Seal Docs-Subrutta Ciy

TASK 500 - Bid Phase Services

500.01 Attend Pre-8id Meeting

500.02 Answer Bidder Quastions

500.03 Assist in Prep of Addenda

500.04 Finalize Construction Set for CMAR

TASK 600 - Canstruction Phase Services
600.01 Answer RFls

600.02 Submitial Reviews

600.03 Project Walkihroughs

600.04 Substantial Walkihrough/Punchlist
600.05 Attend Final Walkthrough/Punchlist
600.06 Prepare Recard/Closeout dwgs

Loy

[¥)

2] [EEE

[F]
(PR

(X3
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L b w4

1

Ve

PR

[Ea-}

48

10

o
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L=

BUDGET SUBTOTALS  HOURS-

Temps «

<0 152 0|

213

SALARY

37,850 516,720 S474

$504

1090

$26.628
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PARKHILL, SMITH & COOPER, INC.
PROJECT BUDGET SHEET (Billing Rates)

LOCATION CODE:
PROJECT NAME:

01
COEP Regional Aquatic Facilities

JOBNO.: 12-2017-08
TASK: 4ELE
DATE: 12/08/18
FEETYPE: Lump Sum
PREPARED BY: BNC
PRINCIPAL: MT
PROJ. MANAGER: BNC
MARKUP ON REIMB: 5.00%
MARKUP ON DIRECTS: 5.00%
TOTAL FEE: $23,933 LLABOR $23.933
LABOR $23.933 DIRECTS
SUBTOTAL $23,933
RLEIMBURSABLL: CONSULTANTS
REIMBURSABLE EXPENSES REIMB
DIRECT CONSULTANTS
DIRECT T-XPINSES TOTAL FEE: $23,933
LABOR BUDGETS:
DESCRIPTION LABOR CODE  SS or PL Level HOURS RATE COSTS
Team Leader Mech/Elee Y7 PL VI 45 £157.00 $7,065
Eng I11-2 Mech/Elec Z6 PL IV 150 $98.00 £14,700
Word Processor Wo SS 1 6 $79.00 $474
Clerical Supervisor w2 PL1 6 $99.00 $594
Project Assistant (PASS) [I P4 SS I 10 $110.00 $1,100
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FEE ESTIMATING SHEET IPROJLCT

CONY Repural Aqua #scdics
SITES NO 3 AND KO 4 ONLY

JOB N0

TASK

SALARY

Discipline. Title

Latror Code. Rates

StafT Intsals foptionaly = -

Seall Diserphing —

SialT Tnle -

Support Stall (58) or Professional §evel (Pl y—
Lahor Code —~

ligiimg Rate —

§ -

3

4

5

[ ¥

L3

W

11}

CADD_PASS

LLEC_ENG  |MEP Clerical

CADD_PASS [CADD_PASS
Clerical Clerical

Team Leader | Gey 1H-2 Word
Mech Elec Mech Elec Processar

Projeet

Clerecal Assistant
Supervesor (PASSHII

"L v PL IV

S50

LI

53

Y7 o

W

W2

P

L5700 $98 U

$70 M

399 K

$110 00

TASK Trps

TOTAL

SITES NO 3 AND NO 4 ONLY

TASK 100-Schematic Design {15%)
100.01 Sie Analysis - Site Options

100.02 Internal - Project Fila setup

100.03 Information Gathering f Site Analysis
100.04 5D Design Phase

100.05 Public Outreach Mtg

100.06 Submit 5D Package to COEP
100.07 Atlend COEP Review Mty

100.08 Presentation to DRC BOAC P8
100,09 Prepare & Distnbute Mtg Minutes

TASK 200 - Deslgn Development (30%}
200.01 DD Design Phase

200.02 Qpinion of Probable Cost

200.03 Submit 0D Package to COEP
200.04 Attend COEP Review mig

200.05 Attend CMAR/GMP Review mtg
200.06 Prepare & Distribute Mg Minutes

TASK 300 - Pre-Final Design {90%)
300.01 Prepare CDS & Speacifications
300.02 Opinien of Probable Cost

300.09 Perform internal QA/QC

300.04 bcorporata QAQC comments
300.05 Submit PFD to COEP

300.06 Attend COEP Review mig
300.07 Public Outreach Mig

300.08 Prepars & Distribute Mig Minutes

TASK 400 - Final Design (100%}

400.01 Review & Incorperate PFD Comments
400.02 Perdorm internal QA/QC

400.03 Incorporate QAJ/QC comments

400,04 Submit FD to COEP

40005 Attend COEP Review mig

400.06 Prepare & Distnbute Mig Minutes

400 07 kcorporate Final Review Comments
400 08 Final, Sign & Seal Docs-Submal to City

TASK 500 - Bld Phase Services

500.01 Altend Pre-Bid Meeting

S00.02 Answer Bidder Quest:ons

500.03 Assist in Prep of Addenda

500.04 Finahze Construction Set for CMAR

TASK 600 - Construction Phase Services
60001 Answer RFls

600 02 Submittal Reviews

600.03 Project Walkihroughs

500.04 Substantial Walkihrough/Punchlist
1600.05 Attend Final Walkthrough/Punchhist
600.06 Prepare Record/Closeout dwgs
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PARKHILL, SMITH & COOPER, INC.
PROJECT BUDGET SHEET (Billing Rates)

LOCATION CODE:

0l

PROJECT NAME: COEP Regional Aqguatic Facilities
JOB NO.: 12-2017-08
TASK: 5STR
DATE: 12/08/18
FEE TYPE: Lump Sum
PREPARED BY: BNC
PRINCIPAL: MT
PROJ. MANAGER: BNC
MARKUP ON REIMB: 5.00%
MARKUP ON DIRECTS: 5.00%
TOTAL FEE: $35,568 LABOR $35.568
LABOR $35.568 DIRFCTS
SUBTOTAL $35,568
REIMBURSABLE CONSULTANTS
REIMBURSABLE [XPINSES REIMB
DIRECT CONSULTANTS
DIRICT EXPENSES TOTAL FEE: $35,568
LABOR BUDGETS:
DESCRIPTION LABOR CODE SS or PL Level HOURS RATE COSTS
Sr Practice Leader Civil/Struct X4 PL VI 45 $242.00 $£10,890
Eng 111-2 Civil/Struct Y2 PL IV 174 $130.00 $22.620
Word Processor Wo SS 1l 6 $79.00 $474
Clerical Supervisor w2 PL1 6 £99.00 $594
Project Assistant (PASS) I1 P4 SS 1t 9 $110.00 $990
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JFEE ESTIMATING SIHEET

PROJLCT

U Bl At | s

STTES NO 3 AND NO 4 ONLY

HOB N

F TR TASK

£

SALARY

Thsophne, Tole, Labor Code, Rates

Stall Inwzals {apuonal) e

Stalf Drscipling — -

Sealf Tirde —
Suppart Stail (554 or Peadessmonal Leved (PL)em -
Labor Code o=
Billing Rate ~-

M 3

4 5 1]

i

hilk A5

W [N

CLEC_ENG

Cnil_Struct Cleiizal

CADD_PASS_

CADD_PASS_|CADD _PASS_
Clerical Cletical

St Pracuce
Leader
CiriiStruct

Wil
Prucessor

tng 111-2
Civil'Struct

Project
Assistant
Supervisor (PASSHIT

Clerical

'L VI

PL 1Y

5511

PLI bR

N4

Y2 Wo

W2 P

32342 it

$130 60

$T9 40

199 0D 1o

TASK

Tras|

TUTAL

JSITES NO. 3 AND NO 4 ONLY

TASK 100-Schematic Design (15%)
100.01 Site Analysis - Site Options

100.02 Internal - Project File setup

100.03 Information Gathering / Site Analys:g
100.04 SD Design Phasa

100 05 Public Cutreach Mig

100 06 Submit SD Package ta COEP
100.07 Attend COEP Revigw Mig

100 08 Presentationto DRC BOAC PB
100.0% Prepare & Distribute Mig Mirutes

TASK 200 - Design Development {30%)
200.01 DD Design Phase

200.02 Opinion of Probable Cost

200.03 Submit DD Package to COEP
200.04 Attend COEP Revew mig

200.05 Attend CMAR/GMP Reviaw mtg
200.06 Prepare & Distribuie Mig Minutes

TASK 300 - Pre-Final Design (90%)
300.01 Prepare CDS & Specificatians
300.02 Opinian of Probable Cost

30003 Perform internal QA/QC

300.04 Incarporale QA/QC comments
300.35 Submit PFD to COEP

300.06 Atiend COEP Review mig
300.07 Public Outreach Mig

300.08 Prepare & Distribute Mtg Minules

TASK 400 - Final Design {100%}

400.01 Review & Incorporate PFD Comments
400.02 Perform internal QA/QC

40(.03 Incorporate QA/QC comments

40004 Submit FO to COEP

400.05 Attend COEP Raview mig

400.06 Prepare & Distnbute Mig Minutles
400.07 Incorporate Final Review Comments
400 08 Final, Sign & Seal Docs-Submit to City

TASK 500 - Bid Phase Services

500.01 Attend Pre-Bid Meeting

500.02 Answer Bidder Questions

500.03 Assist in Prep of Addenda

500.04 Finalize Construction Set for CMAR

TASK 600 - Construction Phase Services
600.01 Answer RFIs

600.02 Submittal Reviews

600 03 Project Walkthroughs

€00.04 Substantial Walkthrough/Punchlist
£00.05 Attend Final Walkthraugh/Punchhist
E00.05 Prepare Record/Closeout dwgs
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PARKHILL, SMITH & COOPER, INC.
PROJECT BUDGET SHEET (Billing Rates)

LOCATION CODE: 0l
PROJECT NAME: COEP Regional Aquatic Facilities
JOB NO.: 12/19/2017
TASK: oLSC
DATE: 12/08/18
FEE TYPE: Lump Sum
PREPARED BY: BNC
PRINCIPAL: MT
PROJ. MANAGER: BNC
MARKUP ON REIMB: 5.00%
MARKUP ON DIRECTS: 5.00%
TOTAL FEE: 585,297 LABOR $85.297
LABOR $85.397 DIRECTS
SUBTOTAL $85.297
REIMBURSABLLE: CONSULTANTS
REIMBURSABLL EXPENSES REIMB
DIRECT CONSLULTANTS
DIRECT FXPENSES TOTAL FEE: $85,297
LABOR BUDGETS:
DESCRIPTION LABOR CODE SSor PL Level HOURS RATE COSTS
Studio Leader Landscape Arch L3 PL IV 393 S$145.00 $56,985
Project Landscape Arch L2 PLIV 132 $119.00 $15,708
Landscape Arch Intern | L9 PLI 98 $98.00 $9,604
Word Processor W6 SS1I 4 $79.00 5316
Clerical Supervisor W2 PLI 6 $99.00 $594
Project Assistant (PASS) 11 P4 SS I [9 $110.00 $2,090
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FLEE ESTIMATING SHEET PRONCT COUT Reponm] Agutic Facilibes OB N TASK LN
e [9- 2107 SIMES NO 3 AND NO JONLY
SALARY Dusciping. Tale. Labor Code Rates
1 & 3 4 5 19 7
Stall tnsals topional) — i | [4F] S0 AS W 183
Progect Interioes_Lands|Interiors_Laads|[CADD_PASS_|CADD_PASS_|CADD_PASS_
stall Disciphing ==« | Manager cape cape {lerica Clerical {lerical
Studicr Leader  |Proyjecs Praject
Landscape Landscape Landscape Word Cletica) Assistant
Statl Tile - | Asch Arch Arch fmemn I | Peocessar Supenisor (PASSHI
Support Statf {55) or Professional Level {01 o "L IV LIV PLI 5511 I'L [ S5 1
Labor Code == 1) L2 {4 Wik w2 [iE]
Willing Rate == - $145 a0 S 0 $78 00 79 $99 00 3110 00
TASK Treps| TOTAL
SITES 80O. 3 AND NO 4 ONLY
TASK 100-Schematic Design {15%)
100.01 Site Analysis - Site Options 1 12 12
100.02 Internal - Project Fie setup p 12 14
100.03 Information Gathening / Site Analys:s 1 2a 20
100.04 SO Design Phasa 4 24 H 68
100.05 Public Qutrgach Mtg P In| 30
100.06 Submut SD Package to COEP ] | 5
100.07 Attend COEP Review Mig ] 1) "
100.08 Presentation to DRC BOAC. PB | 1= 3 18
100.09 Prepare & Distribute Mig Minutes ] 1
TASK 200 - Design Development (30%)
200.01 DD Design Phase I 24 i 70
200.02 Opinian of Probable Cost L 4 5
200.03 Submit DD Package to COEP El 1 5
200.04 Attend COEP Review mig | 12 12
200.05 Attend CMARIGMP Review mtg I 12 12
200.06 Prepare & Distribute Mtg Minutes 4 1
TASK 300 - Pro-Final Design (90%)
300.01 Prepare CDS & Specifications 20 24 mn 2 | 1 kA
300.02 Opinion of Prebable Cost I 2 3
300.03 Perform internal QA/QC 4 N M
300.04 Incorporate QAJQC comments 4 e [
300.05 Submit PFD 1o COEP 4 1 5
300.06 Attend COEFP Review mig i 12 12
300.07 Public Outreach Mtg 2 n
300.08 Prepare & Disinbute Mig Minules 4 1
TASK 400 - Final Design (100%)
400 01 Review & Incorporate PFD Comments 4 4 3 | 1
400.02 Perform internal GA/QC ] $ 18
400.03 Incorporate QA/QC comments 4 + 12
400.04 Submil FD 10 COEP 4 1 | [
400,05 Attend COEP Review mig 1 i’
400,06 Prepara & Disiribute Mig Minutes 4 | 12
400,67 Incarporats Final Review Comments 4 4 H
400.08 Final Sign & Seal Docs-Submit to City 4 4 | 1
10
TASK 500 - Bid Phase Services
S00.01 Attend Pre-Bid Meeting | Hi
500.02 Answer Bidder Quastions 3 & 10
S00.07 Assist in Prep of Addenda 3 2 ! 1 1
|500.04 Finalize Construction Set for CMAR 8 B ! ]
il
TASK 600 - Construction Phase Services
60C¢.01 Answer RFls It 7 ol
600.02 Submittal Reviews I A 14
6500.03 Project Walkthroughs 5 30 B 12
6500.04 Substantial Walktheough/Punchlist 1 ¥ iz
600.05 Attend Final Walktbraugh/Punchlist ! 12 | 2
600.06 Prepare Record/Closeout dwgs i 1 1]
7
BUDGET SUBTOTALS  HHOURS. Trips - a0 1931 132 08| L] G 19 652
SALARY pRERITEY S15 708 $1 604 $1ln 3504 §2 000 85,297
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PARKHILL, SMITH & COOPER, INC.
PROJECT BUDGET SHEET (Billing Rates)

LOCATION CODE: 0l
PROJECT NAME: COEP Regional Aguatic Facilities
JOB NO.: 12/19/2017
TASK: CIV
DATE: 12/08/18
FEE TYPE: Lump Sum
PREPARED BY: SMH
PRINCIPAL: MT
PROJ. MANAGER: BNC
MARKUP ON REIMB: 5.00%
MARKUP ON DIRECTS: 5.00%
TOTAL FEE: $100,584 LABOR $100 584
LABOR $100584 DIRECTS
SUBTOTAL $100.584
REIMBURSABLE CONSULTANTS
REIMBURSABLE EXPLENSES REIMD
DIRECT CONSULTANTS
DIRECT IXPENSES TOTAL FEE: $100,584
LABOR BUDGETS:
DESCRIPTION LABOR CODE S8 or PL Level HOURS RATE COSTS
Project Manager Civil/Struct X6 PL V 272 $209.00 $56,848
Prof Eng H Civil/Struct X8 PL IV 216 $130.00 $28,080
Eng II Civil/Struct Y4 PLII 114 $98.00 SIL,172
Word Processor W6 SS 9 $79.00 35711
Clerical Supervisor w2 PLI 7 $99.00 $693
Project Assistant (PASS) Il P4 Ss i 28 $110.00 33.080
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FEE ESTINATING SHEET
Dec 19+ 2017

PROJECT

QOEP Repexnl Aquatic Faciliuce
SITES 8O 3 AND KO 4 ONLY

OB KO

T

TASK

SALARY

Dascrpling. Thle. Eabor Code. Rates

Stail lnthals fapional) ses

Salf Disciphne -

Stail Title —

Support Sl (55) or Prolessional Level (P =

Latics Code e
Biliing Rate ~—~

-

¥

4

4

i

SAHI

151 %

MR

A%

wre

Li¥

Project
Aanager

Cril_Struct

Cral_Struct

CADD_PASS_
Clencal

CADD_PASS_
Clerical

CADD_PASS
Clerteal

Project
Aanagee
Cril Sieuct

Prof Cng 1l
(ol Struce

Engll
CiulStct

Word
Processor

Clerscat
Superasor

Progect
Assistant
(PASS)

PLV

PLIV

PL I

S50

PL1

55 1H

AT

htd

Y4

W

w2l

Pd

205 00

$13000

398 00

74 i}

399 Gy

SO0

TASK

Trps

TOTAL |

SITES NO 3 AND NO 4 ONLY

TASK 100-Schematic Design [15%)

100 01 Site Analysis - Site Options

10G 02 Internal - Projact File setup

100 03 Information Gathening / Site Analys:s
100 04 5D Design Phase

100.05 Public Ouireach Mig

100 06 Submit S0 Package lo COEP
100,07 Attend COEP Review Mig

100.08 Presentation lo DRC._ BOAC PB
100.09 Prepare & Distribute Mig Minutes

TASK 200 - Design Development {30%)
2000t DD Design Phase

20002 Opmion of Probable Cost

200 03 Submit DD Package lo COEP

200 04 Attend COEP Review mig

200 05 Aftend CMAR/GMP Review mig
200 06 Prepare & Disinbute Mtg Minutes

TASK 300 - Pre-Final Design {90%)
300,01 Prepare CDS & Specifications
300.G2 Opinion of Probable Cost

300.03 Perform internal QAIQC

300.04 Incorporate QA/QC comments
300.05 Submit PFD 1o COEP

300.06 Altend COEP Review mig
300.07 Public Outreach Mig

300.08 Prepare & Distribute Mtg Minutes

TASK 400 - Final Design {100%)

400.01 Review & Incorporate PFD Comments
400.02 Parform inlernal QA/QC

400.03 Incorperate QA/QC comments

400,04 Submu FD to COEP

400.05 Attend COEP Review mtg

400.06 Prepare & Disinbute Mig Minutes
400.07 Incorporata Final Review Commenis
400.08 Final, Sign & Seal Docs-Submit to City

TASK 500 - Bid Phase Services

500.01 Attend Pre-Bid Meeting

500.02 Answer Bidder Questions

500 .03 Assist i Prep of Addenda

500.04 Finalize Construction Sel for CMAR

TASK 600 - Construction Phase Services
600.01 Answer RFIs

600.02 Submitial Reviews

600.03 Projecl Walkthroughs

500.04 Substantial Walkthrough/Punchlist
600.05 Attend Final Walkthrough/Punchlist
6500.06 Preparg Record/Closeout dwgs
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$56,848

28080

511,172
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Client: Cily of El Paso

Project: Regional Aqualic Facilities
Project Location: City of Ei Paso
Agreement Date: TBD

Classification

Hourly Rate

SUPPORT STAFF |
Engineering Student
Design Student
Landscape Architect Student
Interior Design Student

SUPPORT STAFF Il
Engineering Technician
Engineering Student
Design Technician
CADD
Survey Technician
Administrative Assistant
Project Assistant
Word Processor
File Specialist

SUPPORT STAFF 1)
Engineering Technician
Design Technician
CADD
Administrative Assistant
Project Assistant

PROFESSIONAL LEVELI
Mechanical & Electrical
Civil & Structural
Architect
Architect Intern
Landscape & Interior
Interior Design Intern
Landscape Architect Intern
Surveyor
Technologist

Resident Project Representative

PROFESSIONALLEVEL (I

Mechanical & Electrical

Civil & Structural

Architect
Architect Intern

Landscape & Interior Design
Intern Landscape Architect
Intern Technologist

Resident Project Representative

Clerical Supervisor

$50.00

$86.00

$95.00

$98.00
$98.00
$98.00

$94.00

$112.00
5111.00
$107.00

$99.00

Parkhill, Smith & Cooper, Inc,
Hourly Rate Schedule

January 1, 2018 through December 31, 2018

Classification Hourly Rate
PROFESSIONAL LEVEL 1lI
Mechanical & Electrical $133.00
Civil & Structural $130.00
Architect $121.00
Architect Intern
Landscape & Interior $109.00
Interior Design Intern
Landscape Architect Intern
Technologist
Resident Project Representative
PROFESSIONAL LEVEL IV
Mechanical & Electrical $157.00
Civil & Structural $154.00
Architect $144.00
Professional Architect
Project Architect
Landscape & Interior $119.00
Professional Landscape Architect
Professional Interior Designer
Project Landscape Architect
Project Interior Designer
Technologist
Resident Project Representative
PROFESSIONAL LEVEL V
Mechanical & Electrical $192.00
Civil & Structural $188.00
Architect $176.00
Senior Architect
Landscape & Interior $145.00
Project Manager
Senior Landscape Architect
Senior Interior Designer
Resident Project Representative
PROFESSIONAL LEVEL VI
Mechanical & Electrical $217.00
Civil & Structural $209.00
Architect $197.00
Landscape & Interior $175.00
Studio Leader
Senior Project Manager
Senior Practice Leader
PROFESSIONALLEVEL VII
Mechanical & Electrical $234.00
Civil & Structural $228.00
Architect $218.00
Landscape & Interior $196.00

Operations Director
Sector Director



Expenses
Reimbursement for expenses, as listed below, but not limited to, incurred in connection with the services, will be at cost plus fifteen percent for items

such as:
1. Maps, photographs, postage, telephone, reproductions, printing, equipment rental, and special supplies related Lo the services.

2. Consultants, soils engineers, surveyors, contractors, and other outside services.
3. Rented vehicles, local public transportation and taxis, road toll fees, travel, and subsistence.
4. Special or job specific fees, insurance, permits, and licenses applicable to the work services.

5. Mileage at IRS approved rate.

Rate for professional staff for legal proceedings or as expert witnesses will be a rate one and one-half times the Hourly Rates specified above. Excise
and gross receipts taxes, if any, will be added as an expense.

The foregoing Schedule of Chargesis incorporatedinto the agreement for the services provided, effective January 1, 2018 through December 31,
2018. After December 31, 2018, invoices will reflect the Schedule of Charges currently in effect.



Parkhill. Smith & Cooper, Inc.

Statement of Direct Labor, Fringe Benefits, and General Overhead

For the Year Ended September 30, 2016

Direct Labor:

Indirect Cost:
Fringe Benefits:

710.00
711.00
712.00
721.00
721.01
722.00
726.01
726.02
726.03
726.04
726.05
726.07
726.08
727.00
727.01
720.00
723.00

General Overhead:

701.00
702.00
703.00
704.00
705.00
713.00
714.00
715.00
716.00
717.00

% of

General Ledger Direct

Description Account Balance Labor
12,798,945 100%
PTO Salaries 1,684,100 13.16%
Holiday Salaries 512.833 4.01%
Time Bank Salaries 45,103 0.35%
Employer FICA Expense 1,615,038 12.62%
Employer FICA Expense - Month End 12,022 0.09%
FUTA/SUTA Expense 49.823 0.39%
TPA Premiums - Medical 656,256 5.13%
UNUM Premiums 217,880 1.70%
Med Claims Expense 3,326,888 25.99%
Shareholder Premiums Received (514.997) -4.02%
Emp. Preiums Rec'd (718.475) -5.61%
Wellness 20.982 0.16%
HSA Employer Contribution 17.620 0.14%
Cafeteria Plan Administration 1.285 0.01%
Cafeteria Plan Forfeitures (235) 0.00%
Retirement Plan 1.265.503 9.89%
Worker's Compensation 40.279 0.31%
Total Fringe Benefits 8,231,904 64.32%
Indirect Labor - Principal 1,506,191 11.77%
Indirect Labor - Employee 2.628.583 20.54%
Job Cost Variance (38,854) -0.30%
Indirect Labor - Month End 58.931 0.46%
incentive Bonus 901.765 7.05%
Education Salaries 430.376 3.36%
Project Development Salaries 1.445.349 11.29%
Retirement Plan Salaries 6.782 0.05%
Prof Develop Salaries 349125 2.73%
Marketing Salaries 363316 2.84%
Licenses & Dues - Prof. & Business 119,393 0.93%

730.00



731.01
731.03
732.00
733.00
733.01
734.00
735.01
735.02
736.00
737.00
741.00
741.01
741.02
742.00
743.00
744.00
745.00
746.01
746.02
746.03
747.00
748.00
749.00
750.00
751.00
752.00
753.00
754.01
754.02
754.04
754.06
755.01
755.02
755.03
157.01
757.02
757.03
759.00
760.00
761.00
764.00
765.00
766.00

Education/Seminars

Meetings

Civie/Community Memberships
Marketing

Marketing - Trade Shows
Consultants

Advertising - Firm Promotion

Advertising - Staff & Gov't Required

Models & Renderings
Project Closeouts/Warranties
Rent

Leased Space

PSC Inc. Leased Space
Storage

Office Supplies

Telephone

Postage

Charitable Contribution
Political Contribution
Community Service Activities
Repairs/Maint

Printing & Reporductions
Publications/Subscriptions
Machine Rental

Legal

CPA/Audit
Filing/Permits/Notices
Revolving Note Int Exp
Building Int Expense

Ex Principal Interest Expense
Other Interest Expense

Prof Liab Insurance
Commercial Insurance
Property/Content Insurance
Franchise Tax

Gross Receipt & Income Tax
Property Tax

Bank Charges

Temporary Personel
Flowers/Gifts

Travel

Meals & Entertainment
Employee Morale & Activities

93.946
11.261
22.177
100,095
59.863
290,198
21.973
5,939
27445
439.018
1,941,711
386,438
816.000
20,449
326.244
112.692
75.658
209.912
10.901
7,239
11,946
105,207
20.094
247.170
125.651
133,785
(148)
27,574
12,602
90,191
5,082
408,375
68,886
63.505
59.544
125
330.894
1.859
12.293
7,847
683.564
328,976
50.576

0.73%
0.09%
0.17%
0.78%
0.47%
2.27%
0.17%
0.05%
0.21%
3.43%
15.17%
3.02%
6.38%
0.16%
255%
0.88%
0.59%
1.64%
0.09%
0.06%
0.09%
0.82%
0.16%
1.93%
0.98%
1.05%
0.00%
0.22%
0.10%
0.70%
0.04%
3.19%
0.54%
0.50%
0.47%
0.00%
2.59%
0.01%
0.10%
0.06%
5.34%
257%
0.40%



767.01
767.02
767.03
768.00
769.00
773.01
773.03
773.05
773.06
773.07
773.08
773.09
781.00
782.00
785.00
791.00
792.04

Computer Supplies/Maintenance
Software

On-Line Fees/Tech Support/Annual Updates
Surveying Equipment Charge

Field Supplies

Furniture & Fixture Depreciation
Office Machines Depreciation

Field Equipment Depreciation
Computer Equipment Depreciation
Software Amortization

Purchased Goodwill Amortization
Leasaehold Improvements Depreciation
Janitorial Services

Building/Grounds Maintenance
Utilities

Print Recovery

Surveying Recovery

Total General Overhead

Total Indirect Costs & Overhead Rate

MULTIPLIER
Total Multiplier on Director Labor (15% Profit)

92,710 0.72%
11.582 0.09%
1,.203.486 9.40%
102 0.00%
15,862 0.12%
67,178 0.52%
10,221 0.08%
97.291 0.76%
528,584 4.13%
116,481 0.91%
336.229 2.63%
90,996 0.71%
136.506 1.07%
122,948 0.96%
230.436 1.80%
(233.463) -1.82%
(102.200) -0.80%
18,270,662 142.75%
26,502,565 207.07%
3.22



ATTACHMENT “C”»
CONSULTANT’S BASIC AND ADDITIONAL SERVICES

For the “REGIONAL AQUATIC FACILITIES” hereinafter referred (o as the Project, the
Consultant will provide the Basic and Additional Services as noted herein.

BASIC SERVICES OF THE CONSULTANT

GENERAL
1. The Consultant agrees to perform professional services in connection with the Project as
hereinafter stated.

2. The Consultant shall comply with the City of El Paso Engineering Department
Construction Document Guidelines, which are in effect at the time of this Agreement and
are available in the City Engineering Department, in the performance of the services
requested under this Agreement.

3. The Consultant shall serve as the Owner’s professional representative in those phases of
the Project to which this Agreement applies. and shall give consultation and advice to the
Owner during the performance of services.

4. The Owner is relying upon the skill, reasonable care and knowledge of the Consultant to
furnish the Owner with oversight and management of the Project within the allocated
budget. The Owner’s review of any documents prepared by the Consultant is only general
in nature and its obligation to approve and accept the work in no way relieves the
Consultant of responsibility for any specific deficiencies in the project.

REPORT PHASE
1. Upon receipt of the Owner’s written authorization to proceed with the Report Phase, the
Consultant shall:

a. Consult with the Owner to determine the requirements of the Project and together
with the Owner develop a mutually acceptable scope for the Project.

b. Provide preliminary investigations, studies, topographic surveys including ties to
known monuments of right-of-way lines. general supervision of any other services
obtained as described in Part 1.c. of this section and interpreting or incorporating results of
any such services for inclusion in the Preliminary Study and Report referred to in Part 1.d.
of this section.

¢. (1) Provide consultation and advice as to the necessity of providing or obtaining other
services such as: (a) Property surveys, boundary surveys, right-of-way surveys, and utility
surveys, (b) Core borings, probings, and hydrographic surveys, (c) Laboratory testing, and
(d) Inspection or other special consultation; (2) Act as the Owner's representative in
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connection with such services; and (3) If concurred with and authorized by the Owner.
provide, procure, or assist in procuring such Additional Services.

d. Prepare a Preliminary Study and Report on the Project based on the mutually accepted
program in sufficient detail to indicate clearly the problems involved and the alternative
solutions available to the Owner. 1o include schematic layouts, sketches, flow diagrams and
reports of studies, and a general opinion of probable construction costs for such of the above
listed improvements to be included in the Project, and to set forth the Consultant’s
recommendations.

. As per Attachment “D”, fumish the Preliminary Study and Report and a general
opinion of probable construction cost opinion to the Owner.

Upon receipt of the Preliminary Study and Report and before the Consultant is authorized
to proceed with the Preliminary Design Phase, the Owner at its option may designate in
writing various construction contracts into which the Project shall be divided. each of which
may include one or more of the above listed improvements to be constructed. If the Owner
designates various construction contracts into which the Project is to be divided. the
Consultant shall thereafier treat each construction contract as a separate Project under this
Agreement. Each construction contract shall be separately bid and the Consultant shall
prepare separate preliminary design, and final design drawings. specifications, proposal
forms, notices to bidders, construction contract documents, and other required documents
for each construction contract.

As identified in the Scope of Work in Attachment “A™. the Consultant shall investigate the
extent and character of any potential soil or water contamination on the properties identified
in the Scope of Work, conduct asbestos investigations. environmental site assessments, and
provide other environmental engineering services as required and authorized. Services not
included in the original scope of work shall be considered Additional Services. The
Consultant shali perform such professional services as may be necessary to accomplish the
work required to be performed under this Agreement. in accordance with this Agreement,
applicable Texas Commission on Environmental Quality and Texas Department of State
Health Services Regulations. and any and all applicable state. federal and local laws. The
Consultant shall develop an Investigation Plan for the identified properties. Upon approval
of the Investigation Plan by the City. the City shall arrange to issue a Notice to Proceed for
the Consultant to proceed in relation to an identified property.

PHASE I - PRELIMINARY DESIGN PHASE
The Consultant shall do the following:

1.

2,

Consult with the Owner to determine the Owner's requirements for the Project.

Provide at the Consultant’s sole expense right-of-way surveys, boundary surveys,
topographic surveys, drainage surveys. and soil investigations as needed to design the
Project and as required by the Scope of Work of the Agreement; obtain all available
information from all utility companies and other affected agencies including, but not
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limited to. the Texas Department of Transportation and the U.S. Department of Interior,
Bureau of Reclamation. as needed to complete the proper design. This does not. however.
include property surveys and legal descriptions as needed to acquire additional right-of-
way or additional property.

Obtain all available horizontal and vertical locations of public utilities, and fully coordinate
design of the Project with public utilities in an effort to minimize relocation of utilities as
much as possible.

Make drawings from field measurements of existing construction when required for
planning additions or alterations thereto.

Provide consultation and advice as to the necessity of providing or obtaining other services
such as the types described herein, and act as the Owner s representative in connection with
any such services, and if concurred with and authorized by the Owner, provide, procure, or
assist in procuring such Additional Services.

Review with the Owner alternative approaches in regard to the construction of the Project,
The Owner at its option may designate in writing various construction contracts into which
the Project shall be divided. The Consultant may request additional reasonable
compensation if the Owner designates various construction contracts into which the Project
is to be divided. The Consultant shall thereafter treat each construction contract as a
separate Project under this Agreement. Each construction contract shall be separately bid
and the Consultant shall prepare separate preliminary design. pre-final design. and final
design specifications, proposal forms, notices to bidders, construction contract documents,
and other required documents for each construction contract.

Prepare for approval by the Owner preliminary design documents consisting of evaluation
of existing structural report, design criteria, drawings. and outline specifications to develop.
and establish the scope of each construction contract.

Prepare a detailed opinion of probable construction costs for each construction contract
containing the main construction components, based on the information given in the
preliminary design documents,

As per Attachment D", furnish copies of the above preliminary design documents and
opinion of probable construction costs for each construction contract. If the above
preliminary design documents are not approved by the Owner, the Consultant shall furnish
copies of the resubmitted preliminary design documents at no additional cost to the Owner.

PHASE II - PRE-FINAL DESIGN PHASE
The Consultant shali do the following separately:

1.

Prepare required documents and assist the Owner in obtaining approval of such
governmental authorities as may have jurisdiction over the design criteria applicable to
each construction contract. The Consultant’s assistance in obtaining such approvals shall
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include participation in submissions to and negotiations with the appropriate authorities.
The Consultant shall be fully responsible for coordination with all utility companies to
resolve conflicts pertaining to location of utility lines and shall exercise customary and
usual professional care for obtaining utility clearances. Since some utility locations may
not be recorded or mapped, additional efforts to locate utilities maybe required as an
additional service upon written approval of the Owner.

On the basis of the approved preliminary design documents and subject to approval of
design criteria, prepare for incorporation in the construction contract documents detailed
drawings and plans, hereinafier called the “Drawings,” to show the character and scope of
the work to be performed by construction contractors on each construction contract,
instructions to bidders. general conditions. special conditions, and technical provisions.
hereinafter called “Specifications.” These plans shall include the required cross sections
from actual fieldwork for estimated earthwork quantities.

Advise the Owner of any adjustment to the Consultant’s previous opinion of probable
construction costs for each construction contract caused by changes in scope. design
requirements. general market conditions, or construction costs and furnish a revised
opinion of probable construction costs. based on the completed Drawings and
Specifications. The Consultant expressly authorizes any person designated by the Owner
to review at any time prior to the Bidding Phase any opinion of probable construction costs
made by the Consultant. The Consultant agrees to cooperate fully in such review, and shall
furnish the access to all pertinent information upon which the Consultant’s cost opinions
were based. In addition. detailed estimates to include orderly presented takeoff sheets,
summary and main summary sheets are to be provided to the Owner. Nothing in this
provision shall be construed as limiting or waiving the right of the Owner to obtain such
information at any other time, or as relieving the Consultant of the responsibility of
preparing opinions of probable construction costs. The Owner understands that the
Consultant has no control over the cost of availability of labor. equipment, market
conditions. or the contractor’'s method of pricing and that the Consultant’s opinion of
probable construction costs are made on the basis of professional judgment and experience.
The Consultant makes no warranty that the bids will not vary from the opinion of probable
construction costs.

Prepare proposal forms.

As per Attachment “D", furnish to the Owner copies of the Drawings for review by the
Owner, other governmental authorities, and the public utilities. If the Drawings are not
approved by the Owner, the Consultant shall furnish copies of the resubmitted Drawings at
no additional cost to the Owner. Furnish to the Owner copies of the Specifications and
copies of the design analysis showing all engineering calculations for review by the Owner,
other governmental authorities who may have jurisdiction over each construction contract,
and the public utilities.
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PHASE 111 - FINAL DESIGN PHASE
The Consultant shall do the following:

1.

Incorporate changes requested by the Owner and other governmental authorities after
review of pre-final design documents and perform redesign necessitated by public utility
conflicts.

Coordinate closely with utility companies during the Preliminary Design and Pre-Final
Design Phases. The amount of redesign necessary to accommodate utility company
comments on the pre-final design drawings is expected to be in proportion to the
effectiveness of that coordination and is to be performed by the Consultant as part of the
Final Design Phase of this Agreement. The Consultant shall obtain written utility clearance
from all utility companies affected by the scope of this Project as part of the Final Design
Phase of this Agreement.

Submit to the Texas Department of Licensing and Regulation, or a State Certified ADA
consultant, a set of Final Design Drawings for ADA review and approval.

As per Attachment “D”. furnish to the Owner copies of final design Drawings and
Specifications for review and approval prior to the reproduction for bidding purposes.

As per Attachment “D", furnish to the Owner copies of the Drawings and Specifications in
final approved form for bidding purposes for each construction contract.

Additional copies of the drawings and specifications beyond those identified in Attachment
“D”, required for public utilities and other agencies, will be provided by the Consultant as
an Additional Service.

BIDDING PHASE
Upon receipt of Owner’s written request. the Consultant shall provide any of the following services
during the Bidding Phase:

1.

Assist the Owner in the determination of the bidding period and bid date and provide
necessary data for preparation of the notice to bidders by the Owner as required for
advertising purposes.

Assist the Owner in responding to all questions from prospective bidders concerning the
Drawings and Specifications.

Attend a pre-bid conference, if any, to explain the Project and to answer questions regarding
the Project.

Prepare addenda to the Drawings and Specifications as may be required during the
advertising period. Any addenda issued shall be approved by all agencies having approval
authority over the Drawings and Specifications. As per Attachment “D”. deliver copies of
all addenda to the Owner for appropriate action.
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As identified in Attachment “A™, assist the Owner in evaluating bids, including obtaining
and providing to the Owner reasonably available information as to the quality. ability. and
performance record of the three lowest responsible bidders or assist the Owner in rating all
bidders using Best Value Evaluation Criteria provided by the Owner, including obtaining
and providing to the Owner reasonably available information as to the quality, ability, and
performance record of the bidders. If Best Value Evaluation Criteria are required after the
consulting fees have been negotiated and accepted, Consultant may request Additional
Services fees.

Advise the Owner concerning the acceptability of subcontractors and other persons and
organizations proposed by the general construction contractor for those portions of the
work for which such acceptability is required by the construction contract documents.

CONSTRUCTION PHASE
At Owner’s request, the Consultant shall provide any of the following services associated with the
Construction Phase:

1.

Attend the pre-construction conference to assist the Owner in responding to all questions
from the construction contractor.

Advise and consult with the Owner and act as the Owner’s representative as provided in
the general conditions of the Agreement included in the construction contract. Such general
conditions shall be the Owner’s standard general conditions for construction projects. with
such changes and modifications as may be made in such general conditions being agreed
to by both the Consuitant and the Owner.

Unless otherwise stipulated in Attachment “A™, Scope of Services, the Consultant will
stake one set of control stakes for the construction contractor.

Visit each construction site at least once each week or more frequently. if necessary, to
observe the progress and quality of the executed work and to determine if such work meets
the essential performance and design features and the technical and functional requirements
of the construction contract documents. The Consultant shall provide the Owner with typed
or printed field notes for each construction site visit. On the basis of these on-site
observations, the Consultant shall endeavor to guard the Owner against apparent defects
and deficiencies in the permanent work constructed by the construction contractor. The
Consultant shall not be required to make exhaustive or continuous on-site inspections to
check the quality or quantity of the work, and shall not be responsible for the construction
means, methods. techniques, sequences. or procedures. or the safety precautions incident
thereto. The Consultant’s efforts shall be directed toward providing assurance for the
Owner that each completed construction contract shall conform to the engineering
requirements of the construction contract documents. However, the Consultant shall not
be responsible for the construction contractor’s failure to perform the construction work in
accordance with the construction contract documents.
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9.

Nothing in this Agreement shall be construed as requiring the Consultant to assume
responsibility for or to guarantee the complete adherence of the construction contractor to
the Drawings and Specifications and the construction contract documents.

Review shop drawings diagrams, illustrations, brochures, catalog data, schedules, and
samples, the results of tests and inspections and other data which the construction
contractor is required to submit, for conformance with the design concept of each
construction contract and compliance with the information given in the construction
contract documents. Such review must be complete within ten City working days
following receipt of submittal documents. The Consultant shall also assemble
maintenance and operating instructions, schedules. guarantees, bonds, certificates of
inspection. and other documents that the construction contractor is required to submit in
accordance with the construction contract documents,

[ssue the Owner’s instructions to the construction contractor when required to do so,
prepare routine change orders to include independent detailed opinion of probable
construction cost for the Owner’s approval as required after securing approval of all
agencies having approval authority over each construction contract. The Consultant shall
require, as the Owner’s representative and subject to the written concurrence by the Owner,
special inspection or testing of the work, whether or not fabricated, installed, or completed
and shall act as interpreter of the terms and conditions of the construction contract
documents, subject to the Owner’s interpretation of such terms and conditions. If the
Owner authorizes such testing. it shall be addressed under the provisions of Additional
Services of the Consultant.

Based on the Consultant’s on-site observations as an experienced and qualified design
professional and on review of the construction contractor’s applications for payment and
supporting data, determine the amount owing to the construction contractor and
recommend in writing payment to the construction contractor in such amounts: such
recommendation of payment to constitute a representation to the Owner. based on such
observations and review, that the work has progressed to the point indicated and that, to the
best of the Consultant’s knowledge, information and belief, the quality of the work is in
accordance with the construction contract documents, subject to an evaluation of the work
as a functioning project upon substantial completion, to the results of any subsequent tests
cailed for in the construction contract documents and to any qualifications stated in his
approval. By recommending an application for payment, the Consultant shall not be
deemed to have represented that the Consultant has made any examination to determine
how or for what purposes the construction contractor has used the monies paid on account
of each construction contract price.

Conduct with the Owner and construction contractor no more than two brief preliminary
inspections. at times requested by the construction contractor to determine if the Project is
ready for final inspection.

Schedule and conduct with the Owner, including representative of the City Engineer and
the user department, the State ADA inspector or State certified ADA consultant, and the
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10.

11.

12.

13.

14.

17.

18.

19.

20.

construction contractor. a final inspection of the Project and prepare and publish a “punch
list” of minor deficiencies to be corrected prior to final payment to the construction
contractor. The “punch list” shall be furnished to the construction contractor and the
Owner within two City working days after the final inspection.

Issue a "Certificate of Substantial Completion” using EJCDC document 1910-8-D (1983
version) when the final inspection reveals that the Project is substantially complete and
fully usable for its intended purpose with only minor deficiencies to be corrected. The
certificate shall be issued within two City working days after the final inspection.

Monitor and verify proper correction of all punch list deficiencies. Notify the Owner in
writing when all deficiencies have been corrected. and when warranty, maintenance, and
operating instructions and other documents have been submitted by the construction
contractor. Act on and forward the construction contractot's final invoice for payment.

Furnish the Owner one set of reproducible (D format) “record” drawings on Mylar
showing changes made during the construction process, based on the marked-up prints,
drawings. and other data furnished by the construction contractor to the Consultant. Also
provide project documents in acceptable electronic media format

Make written recommendations to the Owner on all claims relating to the execution and
progress of the construction work.

Notify the Owner of all permanent work which does not conform to the result required in
each construction contract: prepare a written report describing any apparent nonconforming
permanent work. and make recommendations to the QOwner for its correction and, at the
Owner’s request, have recommendations implemented by the construction contractor.

Furnish property surveys and legal descriptions as needed to acquire additional right-of-
way or additional property.

Revise previously approved studies, reports, design documents, drawings, or
specifications, except when said revisions are required as a result of errors, negligence, or
other fault on the part of the Consultant.

Prepare documents for alternate bids requested by the Owner for construction work for
which bids have not been awarded.

If Best Value Evaluation Criteria are required after the Consulting fees have been
negotiated and accepted, the Consultant may request Additional Service fees.

Prepare detailed renderings. exhibits, or scale models for the Project, except as otherwise
required herein.

Furnish additional tests and inspections, in excess of those required herein during the
Construction Phase.
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21.  Prepare change orders requiring additional significant design changes not provided for in
the Agreement, requested by the Owner.

22.  Inspect each construction contract site prior to expiration of the guarantee period and report,
in written form. observed discrepancies under guarantees provided by the construction
contractor.

23.  Provide additional or extended services during construction made necessary by: a) work
damaged by fire or other cause during construction; b) prolongation of the construction
contract time by more than twenty-five percent provided that such prolongation is not
caused by errors. negligence. or other fault on the part of the Consultant; ¢) Acceleration
of the work schedule involving services beyond normal city working hours; or d) the
construction contractor’s default under the construction contract due to delinquency or
insolvency.

24.  Provide extensive assistance in the initial start-up and test operation of equipment or
devices and the preparation of manuals of operation and maintenance.

25.  Serve as an expert witness for the Owner in any litigation or other proceeding involving
the Project.

ADDITIONAL SERVICES OF THE CONSULTANT

GENERAL

If authorized in writing by the Owner, through written amendment, the Consultant shall perform
or obtain Additional Services noted below, which are not covered within the Agreement. No claim
for Additional Services or cost shall be allowed unless the same was done pursuant to a written
authorization dated prior to the Additional Services or cost and which was authorized pursuant to
the policies and procedures of the Owner (i.e.. passage by City Council). The Owner shall pay for
such Additional Services as indicated in the Agreement.

Furnish core borings, probings. and hydrographic surveys: laboratory testing; inspection of
samples or materials; and other special consultations.

Provide Additional Services due to significant changes in the general scope of the Project
or its design including, but not limited to, changes in size, complexity, or character of
construction if the changes are inconsistent with approvals or instructions previously given
by the Owner including revisions made necessary by adjustments in the Owner’s scope or
budget, except where the Consultant’s preliminary study and report, preliminary design.
pre-final design. or final design cost opinions exceed the budgeted amount. or in the case
where all responsible bids exceed the Consultant’s final design cost opinions by ten
percent or more,

Furnish additional copies of studies, reports, and additional prints of Drawings and
Specifications in excess of those required herein.
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4, Provide investigations involving detailed consideration of operation. maintenance, and
overhead expenses as well as the preparation of rate schedules, earnings and expense
statements, feasibility studies, appraisals and valuations. detailed quantity surveys of
material or labor.

5. Provide Additional Services in connection with the Project not otherwise provided for in
this Agreement, except where those services are required as a result of negligence or other
fault on the part of the Consultant.

RESIDENT PROJECT SERVICES

1. If directed in writing by the Owner, one or more full-time Resident Project Representatives
shall be furnished and directed by the Consultant in order to provide more extensive
representation at each construction site during the Construction Phase. Such resident
project representation shali be paid for by the Owner.

2, The duties and responsibilities and the limitations on the authority of the Resident Project
Representative shall be as set forth in writing by the City Engineer before such services
begin.

3. Through the continuous on-site observations of the work in progress and field checks of

materials and equipment by the Resident Project Representative, the Consultant shall
endeavor to provide further protection for the Owner against defects and deficiencies in
the work of the construction contractors, but the furnishings of such resident project
representation shall not make the Consultant responsible for the construction contractor’s
failure to perform the construction work in accordance with the construction contract
documents.
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ATTACHMENT “D”
PAYMENT SCHEDULE

For the “REGIONAL AQUATIC FACILITIES”, hereinafter referred to as the Project, the
Owner will compensate the Consultant an amount not to exceed ONE MILLION FIVE
HUNDRED SEVENTEEN THOUSAND SIX HUNDRED SIXTY NINE AND NO/100
DOLLARS ($1,517,669.00) for all Basic Services and reimbursables noted within the Agreement
and its attachments.

PAYMENT SCHEDULE

Basic services for design shall include the phases listed below at the fixed fee shown for each
phase. The remainder of the fixed contract amount, if any, shall consist of the estimate for the
time and materials for the bidding phase and construction phase.

Lump Sum Payment to Consultant

A. Chelsea &Lionel Forti

Report Phase $ 137,689.00

Preliminary Design Phase $ 177, 648.00
Pre-Final Design Phase $ 155, 429.00

Final Design Phase $ 104,010.00
Bidding Phase $ 39,112.00
Construction Phase $ 114,993.00

B. Aguatic Sites 3 &4

Report Phase $ 196, 573.00

Preliminary Design Phase $ 176, 262.00
Pre-Final Design Phase $ 156, 234.00

Final Design Phase $ 105, 642.00
Bidding Phase $ 37,466.00
Construction Phase $ 116, 611.00

Time and materials shall be billed to Owner by Consultant pursuant to the schedule provided in
the consultant’s proposal found in Attachment “B”. The time shown in Attachment “B” is an
estimate. Should the services rendered during the construction phase exceed the estimated amount,
written authorization will be required prior to rendering service. Written authorization shall be
only by contract amendment in accordance with the contract provisions and applicable law.

The Owner shall make payments upon presentation of the Consultant’s detailed Invoice and
accompanying Summary and Progress Report and the Owner’s written approval.
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The invoice must clearly identify each employee name, title, hours worked, date of performance,
task or project description, rate per hours and/or cost, and office/company location.

Reimbursable Costs: Efforts must be made to secure a reasonable and/or lowest rate available in
the marketplace.

Receipts: Legible itemized receipts are required for the following: 1. Meals 2. Hotel (lodging)
costs. 3. Airfare travel costs. 4. Parking costs. 5. Automobile or Equipment Rental costs. 6. Taxi,
Limousine, Bus, Subway, or other travel costs. 7. Reproduction. 8. Shipping and Handling. 9.
Local Postage/Deliveries (courier services). 10. Communication Costs. Tips and alcohol are not
reimbursable.

No single invoice may include items for both August and September of any given year. The
Owner’s fiscal year begins on September 1% of each year and ends on August 31% of each year.
The Consultant’s invoices must be separated into items that end August 31%and those that begin
on Septembers 1% of any given year, to coincide with the Owner’s fiscal year.

Communications Costs: Long Distance telephone calls need to be identified and strictly related
to work performed under this Agreement in order to be reimbursable by the Owner. A log is
preferred showing the date, person’s name called, and explanation. Cell phone monthly charges
are reimbursable if usage is strictly related to work performed under this Agreement. Legible
itemized cell phone records are required.

Personal Automobile Mileage: Expense report must clearly identify the departure/arrival time,
To/From destinations and purpose of trip.

Entertainment Costs: Entertainment costs are not reimbursable, including: 1. Movie costs for
“Pay for View” or Cable service. 2. Alcohol costs. 3. Monetary Tips (tipping) for any and all
services related to all forms of travel (and/or entertainment).

DELIVERABLE SCHEDULE

REPORT PHASE

The services called for in the Report Phase of this Agreement shall be completed concurrently with
the preliminary design phase and five (5)copies of the Preliminary Study and Report shall be
submitted within 30 consecutive calendar days following the written authorization from the
Owner for the Consultant to proceed for (A) the Chelsea & Lionel Forti and (B) Aquatic Sites 3 &
4. The time frame set forth in the written authorization from the Owner for the Consultant to
proceed.

PHASE I—PRELIMINARY DESIGN PHASE

The services called for in Phase | of this Agreement shall be completed and ten (10) copies of
any required documents and opinion of probable construction costs shall be submitted within 35
consecutive calendar days following written authorization from the Owner for the Consultant to
proceed. the time frame set forth in the written authorization from the Owner for the Consultant to
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proceed. If Owner does not approve the preliminary design documents, the Consultant shall furnish
five (5) copies of the resubmitted design documents.

PHASE II—PRE-FINAL DESIGN PHASE

The services called for in Phase 11 of this Agreement shall be completed and ten (10) copies the
required documents and services shall be submitted within 29 consecutive calendar days
following written authorization from the Owner for the Consultant to proceed. the time frame set
forth in the written authorization from the Owner for the Consultant to proceed.

PHASE I1I—FINAL DESIGN PHASE

The services called for in Phase 111 of this Agreement shall be completed and ten (10) copies of
final design Drawings and Specifications for review and approval prior to the reproduction for
bidding purposes shall be submitted within 28 consecutive calendar days following written
authorization from the Owner for the Consultant to proceed. After review, the Consultant shall
submit to Owner Three (3) copies of the final revised design documents and specifications for
final check. Upon the approval of the final design documents, the Consultant shall furnish ten (10)
copies of the final design documents and specifications for bidding to the Owner within 5
consecutive calendar days following written authorization from the Owner for the Consultant to
proceed. The time frame set forth in the written authorization from the Owner for the Consultant
to proceed.

PHASE IV—BIDDING PHASE

Provide services as authorized by Owner during the bid phase as described in Attachment “C” and
submit one (1) copy of all addenda to the Owner for appropriate action within two (2) consecutive
calendar days.

PHASE V - CONSTRUCTION PHASE

Provide services as authorized by Owner during construction phase as described in Attachment
“C” and submit one set of Mylar and one set of electronic media format copies of all record
drawings to the Owner within sixty (60) days from the date of substantial completion.
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ATTACHMENT “E”
INSURANCE
CERTIFICATE
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ATTACHMENT “E”
INSURANCE CERTIFICATE

16-1044-533 001/ PLET4Y347
Regienal Aquatic Facilities- Professional Services Agreement
Parkhill, Smith & Cooper, In¢ /SMC



N e DATE (MM/DDIYYYY]
AICORD CERTIFICATE OF LIABILITY INSURANCE { ]

12/6/2017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy({ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lleu of such endorsementis).

probucer NcLaughlin Brunson e Joe Bryant
1A2§|OS¥ Ntrcaée |%RSA?_°£1)F§$?{STE 1710 &g:lfo Extl: (214) 503-1212 mé;!!l?]i (214) 503-8899
Dallas, TX 75243 ADDRESS: certificate@mclaughlinbrunson.com
INSURER{S) AFFORDING COVERAGE NAaIC #
INSURER A: Travelers Casualty and Surety Company 19038
'"g;?ﬂhm, Smith & Cooper, Inc. D
4222 85th St. INSURER C
Lubbock TX 79423 INSURER D :
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 39107123 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMEG ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

H ADDL.SUBR" POLICY EFF ~ POLICY EXP ~
hi TYPE OF INSURANCE INSD WYD POLICY NUMBER {MMDOYYYY) @nﬁrw; LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s
I - DAMAGE TO RENTED T
CLAIMS-MADE OCCUR PREMISES (Ea occurrernce) . $
MED EXP (Any one person) , $
| PERSONAL & ADV INJURY _ §
GENL AGGREGATE LIMIT APPLIES PER GENERALAGGREGATE . §
POLICY fggr Loc PRODUCTS - COMPIOP AGG |, §
OTHER : | ! $
' ' COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY e $
ANY AUTO BODILY INJURY {Ferperson) %
OWNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY (Par accident)) 5
HIRED NON-GWNED PROPERTY DAMAGE s
| AUTOS ONLY AUTOS ONLY {Per accident)
s
|UMBRELLALIAB ' pseeyR EACH QCCURRENCE 5
| BXCESS LIAB CLAMS MADE AGGREGATE $
T L AGGREGATE 1
DED RETENTION S - 5
WORKERS COMPENSATION PER TH-
AND EMPLOYERS' LIABILITY YiN STATUTE R 1
ANYPROPRIETOR/PARTNEREXECUTIVE E L EACH ACCIDENT s
OFFICER/MEMBER EXCLUDED? D NiA N e
{Mandatory In NH) E L DISEASE - EA EMPLOYEE| §
If yas, dascnbe under T - |
DESCRIPTION OF OPERATIONS balow EL DISEASE - POLICY LIMIT | §
A 'Professional Liability J/ 106653747 1/10/2017  1/10/2018  Per Claim $2,000,000

Annual Aggregate $4.000.000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Romarks Schedule, may be attached if more space is required)

The claims made professional liability coverage is Ihe total aggregale limit for all claims presented within the annual policy period and is subject
io a deductible. Thirty day notice of cancellation in favor of the cenlificale holder on all policies.

RE: City of €I Paso Regional Aguatic Facilities Project

CERTIFICATE HOLDER CANCELLATION

City of EI Paso Regional Agualic Facilities Project
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

City of EI Paso ) THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Attn: Monica Castrejon ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

218 N. Campbell St., Second Floor
G h By~

Joe Bryant

El Paso TX 79901
© 1988-2015 ACORD CORPORATION. Allrights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD

IFL0TU23 17./18 PL Shannon Qonzell 12/6/2017 10:24:06 AM (ST Page 1 of 1



) ®
ACORD
u

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YY YY)}
12/06/2017

REPRESENTATIVE QR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pelicy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER COMECT Dee Barlien
FA,
Sanford & Tatum Insurance Agency PA*}gNNEO gy, (806)792-5564 [ﬂfé.Nolf {806)792-9344
PO Box 64790 bNLss. bartlettd@sanfordiatum com
INSURER(S) AFFORDING COVERAGE NAIC #
Lubbock TX 79464 INSuRER a - Charter Qaks Fire Ins. Co 25615
INSURED nsuRer g . Travelers Indemnity Co of Amer 25666
Parkhill, Smith & Cooper. Inc. INsURer c; Travelers Indemnity Co of Conn 25682
4222 85th Street msurer p: ravelers Casualty and Surety Co. of America 31194
INSURERE :
Lubbock TX 79423 INSURER F :
COVERAGES CERTIFICATE NUMBER: 17118 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS
ADOLISUER] ~POLICYEFF | POLICYEX
l:.'rsl? TYPE OF INSURANCE INSD | wvD POLICY NUMBER ,mﬁ;‘ﬂﬁfvﬁ«% J:I_%%YYFY,"{PY) LIMITS
| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1.000,000
| CLAIMS-MADE OCCUR PREMISES (Ea occurrence) s 100,000
[ MED EXP (Any one persan) $ 5,000
Al P-630.5H948872 09/30/2017 | 09/30/2018 | pepsonar & ADV NJURY s 1.000,000
| GEN'LAGGREGATE LIMIT APPLIES FER GEMERAL AGGREGATE s 2.000,000
|| rouey & Lot PRODUCTS - comPiorpace | s 2:000.000
OTHER s
AUTOMOBILE LIABILITY O ErnieD SRIGLE LBNT s 1,000000
? ANY AUTO BODILY INJURY (Per person) H
| ownED SCHEDULED ; -
B | { Autos onwy AoTos BA-SH948872 09/30/2017 | 09i30/2018 | BODILY ‘NJURY (Par accident) | &
HIR NON-OWNED PROPERTY DAMAGE <
|| AUTOS ONLY AUTOS ONLY | {Per accident)
$
5 UMBRELLA LIAB 5 OCCUR EACH OCCURRENGE s 5.000,000
c EXCESS LIAB CLAIMS MADE CUP.5H948872 09/30/2017 | 09/30/2018 | socmecate s 5,000,000
DED | Xl retenTion s 10.000 s
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY X e | [& 550000
3 st Al A NIA UB-5H948872 09/30/2017 | 09/30/2018 |-ELEACHACCIDENT $ 500500
{Mandatory In NH) E L. DISEASE - EAEMPLOYEE | & '+ :
It yes. descnbe under 1.000.000
DESCR FTION OF OPERATIONS belaw EL DisEasE.poucyLmT | g T.UNH

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additlonal R Schedul

, may be hed if more space i3 required)

Re- Regional Aquatic Facilities Project; The General Liability & Auto Policies Include A Blanket Automatic Additional Insured Endorsement

That Provides Additiona! Insured Status To The Certificate Holder Only When There Is A Written Contract Between The Named Insured And The
Certificate Holder That Requires Such Status. The General Liability. Auto & Workers Comp Policies Include A Blankel Automatic Waiver Of
Subrogation Endorsement That Provides This Feature Only When There Is A Written Contract Between The Named insured And The Certificate
Holder That Requires It. The General Liability, Auto & Workers' Comp Policies Include A Notice Of Cancellation To Certificate Holders

Endorsement. Providing For 30 Days Advance Notice If The Policy Is Canceled By The Company Other Than For Nonpayment OF Premium, 10 Day's
Notice After The Policy Is Canceled For Nonpayment Of Premium. Nolice Is Sent To Certificate Holders With Mailing Addresses On File With

CERTIFICATE HOLDER

CANCELLATION

City Of EI Paso Altn Morica Castrejon
218 N Campbell. 2nd Floor

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
01-11 ) TS
e T 78901116 m& PR S s T
© 1968-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




COMMENTS/REMARKS

The Agent Or The Company. The Endorsement Does Not Provide For Notice Of Cancellation If
The Named Insured Requests Cancellation.

OFREMARK COPYRIGHT 2000, AMS SERVICES INC.




Regional Aquatic Facilities

Strategic Plan Goal:
4) Enhance El Paso’s Quality of Life through Recreational, Cultural and
Educational Environments.

January 23, 2018

@

oo
CAPITAL IMPROVEMENT

“Delivering Outstanding Services” 1



http://www.elpasotexas.gov/capital-improvement

Regional Aquatic Facilities

Project Details

Location District #1, 900 Radford St, 9700 Gateway Blvd North, and 1225
Giles St
District 1,2,4and 7
Total Budget $30,324,000
Funding Source(s) Lionel Forti 2012 Quality of Life $4,000,000
2017 Capital Plan $3,383,000
Chelsea 2012 Quality of Life $4,000,000
2017 Capital Plan $3,141,000
Districts1and 4 2017 Capital Plan $1,800,000
2018 Capital Plan $14,000,000

“Delivering Outstanding Services”




Regional Aquatic Facilities

Project Location

Lionel Forti Regional Aquatic

“Delivering Outstanding Services” 3




Chelsea Regional Aquatic

“Delivering Outstanding Services” 4




Regional Aquatic Facilities

Project Location

District #1 Regional Aquatic

“Delivering Outstanding Services” 5




Regional Aquatic Facilities

Project Location

“Delivering Outstanding Services” 6




Regional Aquatic Facilities

Scope of Work

Lap pool including volleyball net and climbing wall

Lazy river, spray area, play structure and family pool

Party room, concession area and bath house

Shaded areas, DJ and night lights

“Delivering Outstanding Services” 7




Proposed concept

“Delivering Outstanding Services” 8




Regional Aquatic Facilities

Project Rendering

Proposed concept

“Delivering Outstanding Services” 9




Regional Aquatic Facilities

Procurement Summary

= A/E Selection procedure through Capital Improvement Department.
= Request for Qualifications was for one month
= 11 firms submitted bids
= 7local
= Recommendation

= To award Parkhill, Smith & Cooper, Inc. as the highest ranked
bidder and award in the amount of $1,506,131

= Design Schedule
= Start January 2018, end June 2018

“Delivering Outstanding Services”




Questions/Comments

“Delivering Outstanding Services”

11



	Regular - capital improvement - Aquatic Facilities - Parkhill, Smith & Cooper - VERIFIED
	1
	Regional Aquatic Facilities

	Revised Regional Aquatic Facilities

