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Pavement Conditions Index Assessment

Strategic Plan Goal:

7)  Enhance and Sustain El Paso’s Infrastructure Network

January 23, 2018
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Pavement Conditions Index Assessment
Project Details

Location Citywide

District ALL

Total Budget $738,925

Funding Source(s) 2017 Capital Plan
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Pavement Conditions Index Assessment
Scope of Work

The Pavement Conditions Index Assessment includes the following data 

collection components:

� Update historical PCI data and cost assumptions

� Data collection, including field data and image capture for all roadways

� Pavement condition evaluation with new rating for each roadway

� Develop new database and viewer

� ADA ramp inventory
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Pavement Conditions Index Assessment
Scope of Work

Services also include:

� Development of Pavement Maintenance model

� Input maintenance strategies and costs

� System provides recommendation on funding and roadway locations

� Recommendations are data driven

� They model can provide different recommendations based on input 

parameters:

� Capped Funding

� Meet maintenance strategies

� Different completion timelines
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Pavement Conditions Index Assessment
Scope of Work

� City Council Work Sessions (March and June 2018)

� Discussion and presentation on future maintenance strategies based on 

roadway condition and location- March 2018

� Discussion on approaches for different parts of the City based on 

unique soil conditions (mountain, desert sand, and river valley soil 

types) 

� Discuss draft report findings- make modifications before final report is 

released – June 2018

� Schedule

� Start February 2018, end August 2018
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Pavement Conditions Index Assessment
Procurement Summary

� Request for Qualifications

� 4 firms submitted bids

� 0 local firms

� Recommendation

� To award Data Transfer Solutions, LLC as the highest ranked bidder

� Award in the amount of $738,925

� Option for Pavement Conditions Index Update (2020 – 2022)

� Review and update of PCI for 1/3 of roadway network during 2020, 

2021, and 2022
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Questions/Comments
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