




DATE: 1/18/2018 

COUNCIL PROJECT FORM 
(BEST VALUE BID) 

 
*****************************************POSTING LANGUAGE BELOW******************************************* 

 

Please place the following item on the REGULAR agenda for the Council Meeting of JANUARY 23, 2018. 

STRATEGIC GOAL:  NO.7 Enhance and Sustain El Paso’s Infrastructure Network 

Discussion and action to award Solicitation No. 2018-712 City Wide New Median Maintenance to Abescape 
Landscaping, LLC, Border TM Industries Inc. dba Xceed Resources, and MG Evergreen, LLC for an initial term 
estimated award of $3,369,400.95. The award is to include a two (2) year optional amount of $2,010,267.26 for 
a total five (5) year award of $5,379,668.21. This contract will supplant current contract for the maintenance of 
City Right of Way Medians located throughout the City, including additional right of way medians that have been 
added as a result of City projects. 

Contract Variance: 

The difference in cost, based on the comparison to the annual usage from previous contract, is as follows:  

Group I decreased by $153,636.28, Group II decreased by $232,796.74, Group VI decreased by $62,000, 
resulting in a total annual savings of $448,433.02. 

Group III, IV, V, and VII are new additions to the contract, no prior contract available. 

Department:  Streets and Maintenance 
Award to: (Vendor #1) Abescape Landscaping, LLC 
 El Paso, TX 
Item(s): Group VI and VII 
Initial Term: 3 years 
Option to Extend: 2 years 
Annual Estimated Award: $173,000.00 
Initial Term Estimated Award: $519,000.00 (3 years) 
Option Total: $346,000.00 (2 years) 
Total Estimated Award: $865,000.00 (5 years) 

Award to: (Vendor #2) Border TM Industries Inc. dba Xceed Resources 
 El Paso, TX 
Item(s): Group III and IV 
Initial Term: 3 years 
Option to Extend: none 
Annual Estimated Award: $118,000.02 
Initial Term Estimated Award: $354,000.06 (3 years) 
Total Estimated Award: $354,000.06 (3 years) 

Award to: (Vendor #3) MG Evergreen, LLC 
 El Paso, TX 
Item(s): Group I, II, and V  
Initial Term: 3 years 
Option to Extend: 2 years 
Annual Estimated Award: $832,133.63 
Initial Term Estimated Award: $2,496,400.89 (3 years) 
Option Total: $1,664,267.26 (2 years) 
Total Estimated Award: $4,160,668.15 (5 years) 
 
Total Annual Estimated Award: $1,123,133.65 
Initial Term Estimated Award:  $3,369,400.95 (3 years) 



Option Total: $2,010,267.26 (2 years) 
Total Estimated Award: $5,379,668.21 (5 years) 
 
Account No.: 532 – 32120 - 532020 – 2305 – P3215 
Funding Source: Streets and Maintenance – General Funds 
District(s): All 
 
 
This is a Best Value, unit price type contract. 
 
The Purchasing & Strategic Sourcing and Streets and Maintenance Departments recommend award as 
indicated to Abescape Landscaping, LLC, Border TM Industries Inc. dba Xceed Resources, and MG Evergreen, 
LLC, the bidders offering the best value bids. 

In accordance with this award the City Manager or designee is authorized to exercise future options if needed. 

 



























“Delivering Outstanding Services” 1

Streets and Maintenance Department

City Wide Median Maintenance
Solicitation Number 2018‐712

January 23, 2018

Strategic Goal 7:  Enhance and Sustain El Paso’s Infrastructure Network



“Delivering Outstanding Services” 2

Streets and Maintenance Department
City Wide Median Maintenance 

Purpose of Procurement
• Routine cleaning of street medians to include removal of 

trash and debris, de‐weeding, irrigation checks, seasonal 
pruning, and restoring damaged sections

• Allows for the maintenance of 4.2 million sq. ft. of City 
owned medians along 83 corridors and 2.5 million sq. ft. of 
State owned medians along 6 corridors 

• Contract allows for adding medians to maintenance 
schedule as they are accepted through the development 
process or other means



“Delivering Outstanding Services” 33

Streets and Maintenance Department
City Wide Median Maintenance 

Solicitation Number 2018‐712

Contractor MG Evergreen LLC

Group(s) Group 1 City Owned ROW Maintenance Areas
Group 2 State Owned ROW Maintenance Areas
Group 5 City Wide Unlandscaped Maintenance Areas 

Initial Term Three (3) Years

Option Two (2) Years

Estimated Award $832,133.63 Annual Amount; $2,496,400.89 Three (3) 
Year Total; $4,160,668.15 Five (5) Year Total 

Funding Source Environmental Fee Fund – Groundskeeping Contracts

Account No. 522210‐2305‐532‐32120‐P3210

This is a 
Best Value
Procurement



“Delivering Outstanding Services” 44

Streets and Maintenance Department
City Wide New Median Maintenance 

Solicitation Number 2018‐712

Contractors Border TM Industries dba Xceed Resources

Group(s) Groups 3 City ROW New Maintenance Areas 
Groups 4 State ROW New Maintenance Areas

Initial Term Three (3) Years

Option None

Estimated Award $118,000.02 Annual Amount; $354,000.06 Three (3) Year 
Total

Funding Source Environmental Fee Fund – Groundskeeping Contracts

Account No. 522210‐2305‐532‐32120‐P3210

This is a 
Best Value
Procurement
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Streets and Maintenance Department
City Wide New Median Maintenance 

Solicitation Number 2018‐712

Contractors Abescape Landscaping LLC

Group(s) Group 6 City Wide Median Restoration 
Group 7 City Wide On Demand Pruning –Palm Trees

Initial Term Three (3) Years

Option Two (2) Years

Estimated Award $173,000 Annual Amount; $519,000 Three (3) Year Total; 
$865,000 Five (5) Year Total 

Funding Source Environmental Fee Fund – Groundskeeping Contracts

Account No. 522210‐2305‐532‐32120‐P3210

This is a 
Best Value
Procurement
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Streets and Maintenance Department
City Wide Median Maintenance 

Questions & Comments
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