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EPIA 5 YEAR CIP
January 2018

Strategic Plan Goal:
1) Create an Environment Conducive to Strong Sustainable 
Economic Development

1.4 Grow the core business of air transportation

3) Promote the Visual Image of El Paso
3.2 Improve the visual impression of the community

7)  Enhance and Sustain El Paso’s Infrastructure Network
7.2 Improve competitiveness through infrastructure 
improvements impacting the quality of life
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Programmed Projects 

New Projects:
• Rental Car Agency Admin Building ‐ $4,500,000
• Parking Lot Electrical Improvements ‐ $750,000
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Projects Under Design

New Projects:
• Realignment & Extension of Taxiway “V” and Expansion of FBO 

Ramp ‐ $4,436,900
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• FIDS, BIDS, GIDS hardware and software
• Current FIDS infrastructure is 10 years old, and not integrated with the airport website
• Existing BIDS and GIDS are over 20 years old and run outdated platforms
• Existing systems are not interconnected, so accuracy across systems is unreliable
• Outcome will be gate, flight, and baggage information delivered timely and accurately
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Projects Under Design
Passenger Notification Systems
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• $4,600,000
• EPIA Enterprise Funds
• Landscape architectural enhancements at the El Paso International Airport
• Brand the entrance to Airport and provide an exciting gateway to the City
• Includes Christmas Lighting package

Projects Under Design
Airport Landscape Improvements
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Projects Under Design
Airport Landscape Improvements
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Projects Under Design
Airport Industrial Park Monuments

• $350,000
• Airport Enterprise Fund
• Identity and wayfinding signage for BTIP
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Under Construction

Notable Changes:
• Checked Baggage Inspection System– from $25,638,144 to $27,470,151
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• PFC and AIP Grant Funds
• Construction October 2017 - February 2018. Second phase will resume 

October 2018.
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Projects Under Construction
Runway 4‐22 Reconstruction
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Projects Under Construction
Runway 4‐22 Reconstruction
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Projects ‐ Construction
Consolidated Baggage Inspection System (CBIS) 

• Funding Source: TSA Reimbursement, PFC, Bonds, Airport Enterprise Funds
• Estimated Completion in January 2019and accurately
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Funding Plan 

Adjusted CIP January 2018:



“Delivering Outstanding Services” 15

Questions/Comments

Terry Sharpe
Assistant Director – Aviation Development
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