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“Delivering Outstanding Services”

Teens in Action (TIA) Lease

• Ysleta Park – recreation building located 
at 9068 Socorro Road

• Lease period – January 20, 2019

• 5 year Lease with one 5 year Renewal

• January 2014 lease negotiations began 
but TIA unresponsive

• Month to month holdover on lease since 
then



“Delivering Outstanding Services”

Teens in Action Lease –
Milestones

• 1/20/14 - City notifies TIA they are in violation 
of lease

• City inspections reveal significant issues 
affecting health, safety and use of the building 
(12/3/13, 8/6/14, 3/16/17, 8/24/17)

• 4/12/17 - Notice given to TIA that they must 
cure or leave facility

• 10/18/17 – Summary of past actions reveals 
repeated attempts to get TIA back on track 
with lease, with no response 



“Delivering Outstanding Services”

Teens In Action - Violations

• Failure to properly maintain and repair 
building

• Failure to program the facility in 
accordance with contract requirements, 
including use as a teen only facility

• Failure to maintain 501C3 status, as 
verified with State of Texas, throughout 
course of lease period

• Failure to provide annual reports



“Delivering Outstanding Services”

Ceing Tile and Electrical Wires



“Delivering Outstanding Services”

Office furniture and unused 
computer work stations



“Delivering Outstanding Services”

Unused computer work stations



“Delivering Outstanding Services”

Restroom in Disrepair



“Delivering Outstanding Services”

Stained Ceiling Tile



“Delivering Outstanding Services”

Doors in Disrepair



“Delivering Outstanding Services”

Rusting Exterior Equipment



“Delivering Outstanding Services”

Speakers Improperly Hung 
From Ceiling



“Delivering Outstanding Services”

Advertising Adult Activities



“Delivering Outstanding Services”

Security Over 
Windows Missing



“Delivering Outstanding Services”

Lack of Plumbing Repairs



“Delivering Outstanding Services”

Numerous Code Violations



“Delivering Outstanding Services”

Recommendation

Terminate the lease and 
vacate the property with 
Teens in Action


