








EXHIBIT A

Detail of Activities by Category

 & Method of Calculation
Agency 

Clients to 

be Served
Basis for Cost

Line Item 

Totals

Category 

Totals 

(Rounded)

A.  Administration 20,000.00$      $20,000

Administration: Salaries City of El Paso 20,000.00$      

B.  Case Management Salary Project Vida 18,500.00$      $18,500

Assistant Case Manager 14,364.00

Benefits 4,136.00          

C.  Housing Staff Cost  25,000.00$      $25,000
Salaries Project Vida 

Housing Staff $35,000 x 47.5% 16,625.00$      

FICA & Medicare taxes $35,000 x 7.65% x 47.5% 1,266.00$        

Health Insurance
$370/mo x 12 months x 47.5 % 

2,109.00$        

Salaries
The Salvation 

Army

Housing Case Manager Annual salary $28,000 x FTE 0.17857 5,000.00$        

D. Maintenance, Operation and 

Furnishings N/A

Maintenance (contracts only)

Operation (excl staff but incl)

E. Construction/Rehabilitation N/A

E.  Financial Assistance--

Homelessness Prevention
Agency 

Clients to 

be Served 349,973.00$    $349,973

Housing Retention: County of EP 600

     Short-term Rental Assistance 200 HH's @ $500/mo for 2 months 200,000.00$    

Housing Retention: Project Vida 180

     Short-term Rental Assistance 67 HH X $750/mon x 2 months 100,500.00$    

     Utilities Payments 23 HH X $213/mon X 1 month 4,898.00$        

Housing Retention:
The Salvation 

Army
260

     Short-term Rental Assistance
54.228 HH @ $572/Mo (2013 HUD FMR 1 bd) 31,018.00$      

     Utilities Payments 54.228 HH @ $250/Mon (average cost) 13,557.00$      

F.  Financial Assistance-Homeless 

Assistance Agency 
Clients to 

be Served 28,750.00$      $28,750

Homeless Assistance County of EP 10

     Security Deposits: 10 HH's @ $500 each 5,000.00$        

     First Month's Rent: 10 HH's @ $500 each 5,000.00$        

     Monthly Rent: 10 HH @ $500 each for 2 months 10,000.00$      

Homeless Assistance Project Vida 10

     Security Deposits: 5 Households x $750 deposits 3,750.00$        

      Utility Deposits 5 Households x $150/deposits 750.00$           

      Utility Payments 5 Households x $100/mo x 1 mo 500.00$           

      First Month's Rent 5 Households x $750 deposit 3,750.00$        

PROGRAM BUDGET REQUEST $442,223

CITY OF EL PASO - PY 2014-2015
HHSP FUNDING BUDGET 

General Revenue Funds 

Contract period:  9/1/14 - 8/31/15


