
Districts 2 and 7 
Neighborhood Water Parks

February 5, 2019
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Goal 4: Enhance El Paso’s Quality of Life through recreational, cultural, and educational environments

Realize Aquatics PlanInitiative 12
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Location:

6101 Hughey, Unit B

District:

2

Total Budget:

$7,862,000 approved

$4,014,725 additional pending 

Council approval

Funding Source:

2012 Quality of Life Bond

2017 Capital Plan

Spring 2020

Ja’Naj (Water House) 

Water Park

Anticipated Completion



Project 
Location
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Location:

7735 Phoenix St. 

District:

7

Total Budget:

$7,383,000 approved

$3,897,662 additional 

pending Council approval

Funding Source:

2012 Quality of Life Bond

2017 Capital Plan

Spring 2020

Chapoteo (Splash)

Water Park 

Anticipated Completion



Project 
Location
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 Water slide

 Leisure pool

 Lap pool

 Climbing wall

 Children’s pool

 Kid’s play structure

 Current channel

 Cabanas

 Patio / Event space

 Bathhouse

 Restrooms

 Admin office

 Kitchen 

 Outdoor grill
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District 2 & 7 Amenities:



16
C

M
A

R
C

o
n

st
ru

c
ti
o

n
 M

a
n

a
g

e
r 

a
t 

R
is

k

 Construction Manager at Risk method provides an alternate 

construction delivery method utilizing Construction 

Management Services to procure bids and contracts for 

construction of a project.  

 Construction Manager worked with Owner and Designer to 

establish cost estimates and refine scope of work to keep within 

prescribed budget.  

 Preconstruction Phase services included initial estimates and 

development of suggested bid packages in coordination with 

Architect Schematic Designs and Owner criteria.  

Neighborhood Water Parks
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Neighborhood Water Parks

Improved cost control

Improved delivery time
Team approach to project delivery 

that can improve quality

Advantages of

CMAR Include:
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For City Council to approve the amendment of the Guaranteed 

Maximum Price for the District 2 & 7 Neighborhood Water Parks  

for an additional amount not to exceed $17,981,778 between the 

City of El Paso and Arrow Building Corp.



Thank You


