
















































































































































































































































































“Delivering Outstanding Services” 1

Strategic Plan Goal:

4) Enhance El Paso’s Quality of Life through Recreational, 
Cultural and Educational Environments

4.1 Deliver bond projects impacting quality of life 
across the city in a timely, efficient manner

#13 – Deliver programmed Quality of Life Bond 
projects – Chihuahuan Desert Exhibit

Agenda Item 16.1
El Paso Zoo Chihuahuan Desert Habitat

Solicitation 2016-012R
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Project Manager Lili Gutierrez, MBA

District 8

Construction Budget $12,182,748

Source(s) of Funding 2012 Quality of Life Bond

Design Consultant PGAV, Inc.

Construction 
Manager-At-Risk 
(CMAR)

Jordan Foster Construction

Project Status • Design complete
• 12-8-17 Guaranteed Maximum Price (GMP) 

submitted to City 
• 2-6-18 GMP presented to council for approval

Chihuahuan Desert Habitat
El Paso Zoo

Solicitation 2016-012R
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Chihuahuan Desert Habitat
Previous Council Action

• February 5, 2013
City Council approved Three-Year Rollout Plan

• December 22, 2015
Design awarded to PGAV, Inc

• August 9, 2016 
Construction Manager-At-Risk (CMAR) Phase 1 
(Preconstruction Services)  awarded
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Master 
Plan
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Chihuahuan Desert Habitat

Scope of Work

The Chihuahuan Desert project is a signature project of the 2012 QOL Bond 
Allocation.  The project will reconstruct 2.3 acres of the existing Zoo as 
Chihuahuan Desert Exhibits.  The scope of the work includes:

• Experiential elements to include overhead animal transfers, a flash flood 
experience, a vertical ropes course, and a breathtaking public art installment

• Creation of an immersive experience highlighting the animal, plant, and 
geological features of our local environmental region

• A large rockwork structure to uniquely exhibit the large cats

• Exhibits for wolves, mountain lions, jaguars, Thick-billed parrots, prairie dogs, 
reptiles, invertebrates and many others found in the Chihuahuan Desert

• Botanical landscaping representing the species of plants and trees found in 
the Chihuahuan Desert
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Chihuahuan Desert Habitat
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Chihuahuan Desert Habitat

Update

Construction Budget:  $12,182,748

GMP: $14,280,025

Difference from budget: $2,097,277

• Options for moving forward included value engineering (VE), removing items 
from scope, or increase budget.  

• The goal is to fund the difference using portions of the Zoo’s bond allocation 

• Master Plan projects were reviewed

• Staff recommends pushing back future “Andean Bear Project” and transfer 
monies to Chihuahuan Desert Habitat project: $2M

• Selected VE efforts will still be undertaken 

• Construction schedule 16 months

CONSTRUCTION TIMELINE

Spring 2018                                                                            Fall 2019

100%
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Chihuahuan Desert Habitat

City Council Action Requested

– CONSTRUCTION TIMELINE

� We are asking for approval of Guaranteed Maximum 
Price of $14,280,025

� Approval of transfer of $2,097,277 from Andean Bear 
project

� BOAC was briefed on project on January 6, 2018 and 
they voted on approval to move forward with proposed 
plan
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Questions/Comments

9


	zoo
	El Paso Zoo - Chihuahuan Desert
	jordan foster city council.pdf
	img-802091244-0001
	img-802091308-0001
	img-802091330-0001
	img-802091408-0001
	img-802091421-0001
	img-802091506-0001
	img-802091535-0001
	img-802091553-0001
	img-802091617-0001
	img-802091629-0001



