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Strategic Goal # 1 – Create an Environment Conducive to 
Strong, Sustainable Economic Development

1.5.  Stimulate Economic Growth Through Transit Integration, 
Cross Border Mobility, Trade and Tourism 
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Background

Ø Approved by City Council on 12/03/2013

v Officially commenced 1/26/2014

v Renewals: 9/23/2014; 9/22/2015; & 7/12/16

v Expires 12/18/18

Ø El Paso is one of five (5) entities selected for the five-year pilot P3 Program

Ø Funding can be utilized for Customs and Border Protection (CBP) services, City 
ports of entry infrastructure, and traffic management

Ø City supplements CBP overtime to staff all lanes during peak hours to help 
reduce or stabilize wait times at PDN and Ysleta, with additional coverage during 
holidays and special events

Ø Paid for by an increase in tolls effective January 2014

v $0.50 for autos and $0.50 per axle for cargo trucks
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Background
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Rider 49
Ø El Paso appropriated $32 Million in State funding (Rider 49) for bridge 

improvements at Zaragoza and Bridge of the Americas (BOTA)

v Updated electronic toll collection system at City bridges

v Intelligent Transportation Systems at both ports of entry

v Digital message boards

v CCTV cameras

v AVI and Bluetooth readers

v Improved traffic control measures at both ports of entry

v Lane assignments, dividers and striping

v Signage

v Redesigned northbound right-turn at BOTA cargo
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Action Requested

ØInclude BOTA in P3 program for infrastructure 
improvements

vWill allow Department of International Bridges to 
fund bridge improvement projects at BOTA, to 
include supplementing the $32M in State funding 
(Rider 49), utilizing funding from P3 program 

vPlace priority on infrastructure at all bridges and 
treat bridges as one system
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Questions?
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