




 DATE: 1/31/2018 

COUNCIL PROJECT FORM 
(RESOLUTIONS) 

 
*****************************************POSTING LANGUAGE BELOW******************************************* 

 

Please place the following item on the CONSENT agenda (under RESOLUTIONS) for the Council Meeting of 
FEBRUARY 6, 2018. 
 
STRATEGIC GOAL:  NO. 2 – Set the Standard for a Safe and Secure City 
 
That the City Manager be authorized to sign Contract No. 2018-007R Drug Testing & Alcohol Screening Services-
Police Department between the City of El Paso (“City”) and Norton Medical Industries, Inc. for drug and alcohol 
screening services for the Police Department’s employees, for a thirty six (36) months term from the effective 
date and a two (2) year option to extend under the same terms, which may be exercised by the City Manager or 
his designee administratively, to be compensated on a per screening basis, for an estimated contract amount of 
$88,836.00 for the initial term and an estimated total cost of $148,060.00 if the option to extend is exercised. 
 
Contract Variance: 
 
The difference in cost, based on the comparison to the annual usage from the previous contract, is as follows:  
Cost per unit decreased and with the decrease of the unit pricing the City was able to add more services.  
The decrease resulted in an annual savings of $1,048.00. 
************************************************************************************************************************** 
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