CITY OF EL PASO, TEXAS

AGENDA ITEM
DEPARTMENT HEAD'S SUMMARY FORM
DEPARTMENT: El Paso Police Department
AGENDA DATE: March 8, 2016

CONTACT PERSON/PHONE: Michelle Gardner. Assistant Chief, (915) 212-4301
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL: #2 Set the Standard for a Safe and Secure City

SUBJECT:

Authorize the City Manager or designee to submit the grant application for the project titled
“Sustainment of Specialized Teams” for grant funding through the State Administrative Agency (SAA),
State Homeland Security Program (SHSP) Law Enforcement Terrorism Preventions Activities (LETPA),
in the amount of $195,022.00 to provide equipment for special teams. No cash match is required.

BACKGROUND / DISCUSSION:

The SHSP LETPA assists local efforts to prevent terrorism and other catastrophic events and prepare
for the threats and hazards that pose a risk to security in the El Paso community and Rio Grand COG
darea.

SELECTION SUMMARY:
N/A

PRIOR COUNCIL ACTION:
N/A

AMOUNT AND SOURCE OF FUNDING:
N/A

BOARD / COMMISSION ACTION:

N/A
sk ktkx  REQUIRED AUTHORIZATIOQN # ¥ ks s

DEPARTMENT HEAD: fﬁﬂ“ﬂ /( : 74.&0-——



RESOLUTION

WHEREAS, the City of El Paso ( the City) is eligible to apply for grants through
the FY 2017 State Homeland Security Program (SHSP) Law Enforcement Terrorism
Prevention Activities (LETPA) grant program titled “Sustainment of Specialized Teams”;
and

WHEREAS, the El Paso Police Department Bomb Squad and SWAT Team
provide services to the 22,000 square mile area of the Rio Grand COG ; and

WHEREAS, additional equipment is needed in order to maintain preparedness of
the teams; and

WHEREAS, the City Council finds that SHSP LETPA will assist local efforts to
prevent terrorism and other catastrophic events and prepare for the threats and hazards that
pose the greatest risk to security of the community and Rio Grand COG region.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL PASO:

1. The City Manager or designee is authorized to submit the grant application for the
project titled “Sustainment of Specialized Teams” through the Office of the
Govemor including all understandings and assurances contained therein, and to
reject, alter and/or terminate the grant. The purpose of the project will continue to
support state and local efforts to prevent terrorism, mitigate threats and hazards,
and protect the citizens of El Paso. In addition, the City Manager or designee is
authorized to sign any related paperwork, including but not limited to, authorization
of budget transfers, and/or revisions to the operation plan. Further, the City
Manager or designee is authorized to execute any grant amendments, corrections
or extensions of the grant agreement which increase, decrease or de-obligate
program funds.

2. There is no cash or in-kind match required from the City of El Paso.
3. The El Paso City Council agrees that the existence of an award will not be used to

offset or decrease total salaries, expenses and allowances that the City receives or
provides to its Police Department at or after the time the grant is awarded.



4. That the City of El Paso’s Chief Financial Officer or designee, is designated as the
Financial Officer for this grant.

5. That the City Council agrees that in the event of loss or misuse of the SHSP LETPA
grant funds, the City of El Paso assures that the grant funds will be returned in full
to the Office of the Governor Homeland Security Grant Division.

(Signature blocks follow on the next page)



ADOPTED this __ day of

ATTEST:

Richarda Duffy Momsen
City Clerk

APPROVED AS TO FORM:

W ﬁy//
ak, Safiples

Assistant C y Attorney

Grant Number: 2950602

, 2016.

CITY OF EL PASO

Oscar Leaser
Mayor

APPROVED AS TO CONTENT:

A s, & Al

Gregory K (JAltkn
Chief of Polic
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Agency Name: E Paso, City of
Grant/App: 2950602 Start Date: 9/1/2016 End Date: 8/31/2018

Project Title: Sustainment of Specialized Teams
Status: Application Pending Submission

Eligibility information
Your organization’s Taxas Payes/Taxpayer 10 Numbar:
17460007495049

Appiication EllgiBlity Certity:
Created on:1/15/2016 11:48:18 AM By:Adriana Romero

Profile Information
Appileant Agency Name: € Paso, City of
Projeet Title: Sustainment of Specialized Teams
on or Unit to Administer the Project: El Paso Peolice Department HLS
Addrass Line 1: 911 N Raynor ST
Address Line 2:

Clty/State/Zip: El Paso Texas 79903-4136

Start Date: 9/1/2016
Ead Dato: 8/31/2018

Reglonal Councll of Govarntents(COG) within the Projoct's Impact Area: Rio Grande Coundll of Governments
Hoadquarter Caunty: El Paso
Countles within Project's Impact Area: El Paso

Grant Officlals:

Usor Namao: Pat Degman

Emall: cegmanpa@eipasotexas.gov
Address 1: 300 N Campbel
Address 1:

City: €1 Paso, Texas 79501

Phone: 915-212-1170 Gther Phone:
Fox:

Tilta: Ms.

Solutation: Ms.

Pasition: Comptrofier

Prajact Diractar

User Namo: Raul Lozano
Emall: 14769 e¢ipasotexas.gov
Address 1: 911 N. Raynor
Addrass 1:

Clty: El Paso, Texas 79903
Phona: 915-212-3149 Other Phone: 915-212-4151
Fax:

Title: Mr.

Satutation: Sergeant
Position: Sergeant

Elnancial Official

User Nome: Tony Ramas

Emall: ramosma@elpasctexas.gov
Addeess 1: 300 N. Compbell
Addross 1:

City: €t Paso, Texas 79501
Phone: 915-212-1161 Other Phone: 915-309-6744
Fox: 915-212-0042

Titlo: «-- Select One ---
Salutation: --- Select One -«
Position: Comptreller (Acting)

Gmnt Weiter

User Namae: Adriand Romero
Emall: romeroax1i@elpasotexas.gov
Addross 1: 911 Raynor

Address 1:

City: €l Paso TX, Texas 79303
Phono: 915-212-4286 Cther Phone:
Fax:

Tile: Ms.

Salutatlon: Ms.

Pesition: Grant Writer

Grant Vendor Information
Organizetion Type: Unit of Local Government (City, Town, or Wilage)
Grganization Option: applying to provide hameland security services

Page 1 of 9

Applicant Agency's State Payes Identificatian Number {(e.g., Federal Employer's Identification (FEI) Number or Vendar 1D): 17460007499049

Data Universal Numbering Systam {(DUNS): 058873019

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=AA-... 2/11/2016
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Narrative Information
Overview

The purpose of the Homeland Secusity Grant Program (HSGP) is to support state and local afforts to prevent terarism and other
catastrephic events and to prepare the Nation far the threats and hazards that pase the greatest risk to the secusity of the United States.
HSGP provides funding to Implement Investments that bulld, sustatn, and deliver the 31 core capabilities essential to achieving the
Nationd) Preparecness Goa) (the Goal) of a sequre and cesilient Nation. The building, sustainment, and delivery of these core capablities
sre not exclusive to any single level of govermnment, organization, or community, but rather, requlire the combined effort of the whale
community. HSGP supports core capabilities scross the five mission areas of Prevention, Protection, Mitigation, Response, and Recovery
based on atlowable costs.

Primary Mission and Purpose

State Homeland Security Pragram (SHSP): Supports state, Tribal and tocal preparedness activitles that scdress high-griority
greparedness gaps across all core capatliities where a nexus to terrerism exists. All supported Investments 2re based on capability targets
{dentified during the Threat and Hazard Identification and Risk Assessment (THIRA) process, and gaps identified In the State Preparedness
Report (SPR).

Eligibility Requirements

Nstiono! Incldent Managemant System (NIMS) Implementation

Grantees are required to tmplement NIMS. The NIMS uses 3 systematic approach to integrate the best existing processes and methods
Into & unified nationa) framework for incident management across all hometand sequrity activitles Inctuding prevention, pratection,
response, mitigation, and recavery, Grantees must use standardized rescurce management concepts for resource typing, credentialing,
and an inventery to fadiiitate the effective identification, dispatch, deployment, tracking and recovery of resources.

Emargency Management Plons (Intermediata Lavel) Cities and counties must have 3 current emergency management plan os be 3
legatiy established member of an Inter-jurisdictional emergency management gregram with a plan on Qlle with the Texas Department of
Public Safety, Texas Divislon of Emergency Management (TDEM). Plans must be maintatned throughout the entire grant performance
period and must be at least ot the Intermediate Level. If you have questions concerning your Emergency Management Flan
(preparednass) level, contact your Emergency Management Coordinator (EMC) or your regional Councll of Govemments (COG). Fer
questians concerning plan defidencles, contact TDEM at tdem.plans@dps.texas.gov.

Texas Reglonal Response Network The Texas Reglonal Response Network (TRRN) Is a web-based application through the TDEM. The
function of the TRRN web application is to provide a central, web-based system lo grganize and coordinate resources in response to
natural or man-macde disssters.

o Any grantee who recelves Homeland Security Grant funding must be registered with TRRN.
o Any deployable equipment with a cost of $5,000 or more, purchased with Homeland Security Grant funds, must be entered into the
TRRN.

Ceiminal History Reporting Entities receiving ftunds from HSGD must be located Ia 3 county that has an average of 90% or above on
both adult and juvenile dispositions entered Into the computerized criminat histery database maintained by the Texas Depsrtment of Public
Safety (OPS) as directed in the Texas Code of Criminal Precedure, Chapter 60. The disposition completenass percentage is defined as the
percentage of arrest charges 8 county reparts to OPS for which a disposition has been subsequently reported and entered Into the
computerized criminat history system.

Uniform Crime Roporting (UCR) Grantees operating » law enforcement agency must be current en reporting Part | viclent crime data to
the Texas Department of Putlic Safety for Inclusion In the annual Uniferm Crime Report and must have been current for the three previous
years.

Program Requirements

Bullding ond Sustaining Cora Capabllities
Funding should be used 1o sustsin core capabiiities. New capabilities sheuld not be bullt at the expense of matntaining current 3nd critically
needed core capabliities. New capabilities must be aligned with capability targets and gaps Identified through the THIRA/SPR process.

Misslon Areas
The National Preparedness Goa! organizes the core capabilitics into the five mission areas:

o Prevention. Prevent, avoid or step an imminent, threatened or actua! act of terrorism.

o Protection. Protect our citizens, residents, visitors, and assets against the greatest threats and hazards th 3 manner that aliows ocur
Interests, aspiraticns, and way of life to thrive,

o Mitigation. Reduce the loss of life and property by lessening the impact of Ruture disasters.

o Response. Respond quickly lo save lives, proteat property and the environment, and meet basic human needs in the aitermath of a
catastrophic ingident.

o Recovery. Recover through a focus on the timely restoration, strengthening and revitalization of infrastructure, hausing and 8
sustainable econamy, as well as the heaith, soclal, cultural, histeric and environmental fabric of communities affected by 2
catastrophic Incident.

LETPA

https://egrants.gov.texas.gov/project/GrantPrintableSummary .aspx?PrintCode=0&gh=AA-... 2/11/2016
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Law Enforcement Terrorism Prevention Activities (LETPA)

The state s responsible for ensuring that at least 25 percent (25%) of the combined HSGP funds allocated under SHSP and UASI are
dedicated towards taw enforcement terrorism prevention activities, as define in 6 U.S.C. 607. Activities ehgible for use of LETPA focused
funds are outlined In the National Prevention Framework {and where capabilities are shared with the Protection Mission Area, the National
Protection Framework) and include but are not limited to:

e Maluration and enhancement of designated state and major Urban Area fusion centers, including information sharing and analysis,
threat recognition, terrorist interdiction, and training/hiring of intelligence anatysts.

o Coordination between fusion centers and other analytical and investigative efforts.

o Implementation and maintenance of the Naticnwide Suspicious Activity Reperting (SAR) Initiative.

o Implementation of the “If You See Something, Say Something” campaign to raise public awareness of indicators of terronsm and
terrorisme-refated crime and associated efforts to increase the sharing cf Infarmaticn with public and private sector partners.

o Traming for countering viclent extremism; develop t, implementation, and/cr expansion of programs 1o engage communities

that may be targeted by violent extremist ragicalization; and the development ang implementation of projects to partner with lacal

communities to prevent ragicatization to viotence.

Increase physical security, through law enforcement personnel and other protective measures by implementing preventive and

protective measures at cnitical Infrastructure site or at-risk nonprafit organizations.

Program Income

Applicant agrees to comply with all federal and state rules and regulations for program income and agrees to feport 3ll program income
that is generated as a result of the project’s activities. Applicant agrees to report pregram income through a formal grant adjustment and
1o secure HSGD approval pricr to use of the program income. Applicant agrees to use program Income for ailowable costs and agrees to
expend program income immediately after HSGD's approval of 3 grant agjustment and prior to requesting reimbursement of funds.

Peducticn Methed - Pregram income shall be deducted from total allowable costs to determine the net allowatle costs. Program income
shall be used for current costs untess HSGD authorizes otherwise. Program income which the grantee Gid not antiopate at the time of the
award shall be used to teduce the MSGD award ang grantee match rather than to increase the funds committed to the project.

Asset Seizutes and Forfetures - Program income from asset seizures and forfeltures is considered earned when the property has been
adjudicated to the benefit of the plaintit! (e.q., law enforcement entity).

Certification

Each applicant agency will certify to the specific criteria detailed above under the Narrative Tab, and the HSGD Certification and
Assurances to be eligible for funding under the Homeland Security Grant Program (HSGP} Solicitations.
X Icertify to all of the above requirements.

Project Summary :

Briefly summarize the project, inctuding proposed activities and intended impact

Throughout the entire far VWest Texas Region, €1 Paso County’s Special Response Teams need to be properly equipped in orcer 10 deploy personnet that have the
approprate equipment to be adle to respond to acts of terrorism as well as related Improvised Explosive Devices (IED). The appropriate equipment Is necessary for the
continued development of response to counter tesrorismytactical response as well as to the following 1ED situations: Vehicle Borne Improvised Explosive Devices
(VBIEDS), Person Borne Improvised Explosive Devices (PBIEDs) and Remate-Conlsol Improvised Explosive Devices (RCIEDs). Response is both locally to include Ft.
Biiss and regionally to the following counties: Dona Ana, Hudspeth, Culberson, Presidio, Jeff Davis and Brewster Counties. In order for El Paso County’s First
Responders and Special Response Teams to deploy without decreasing or weakening the safety of the residents within El Paso County, equipment that Is expired or that
1s close Lo expiration needs to be replaced. The reptacement of explred cquipment is necessary for personnel to deploy out of town and still have a contingence left
tocally, In order to mitigate any situation. Lastly, gaps in the area of Counter-Terrorism/Tactical response have been identified in the limited capabilities of current
equipment

Problem Statement :

Pravide a detailed account of the issues, threats or hazards that your project will target. For federal Homeland Security Grants, indude specfic references to the
region3l ¢r state Threat and Hazard Icdentification and Risk Assessment (THIRA), as apglicable.

Due to the remoteness of our region, The RGCOG depends on one certified bomb $quad to Cover and respond o an area of approximately 21, 751 square mies.
Because of this, the need in acquiring add.tional equipment in order to replace expired equipment exists The addtiona! equipment iS necessary o ensure that cur
response teams can respond 1o multiple inaidents simultaneousty within £l Paso County as well as to the five rural jurisdictions- Dona Ana, Hudspeth, Cutberson,
Presidio, Jetf Davis and Brewster Counties.

Existing Capability Levels

Describe the existing capability levels, including resources that are cursenlly in place to support this project priar to the use of grant funds.

E) Paso County’s Special Response Teams are the only specialized teams in the entire \West Texas Region with the capability to protect both utban and sural
communities from the consequences of all hazards induding both natural and man-made disasters. The special response teams were built with UASI funding and the
lass of this funding would severely threaten the ability of these teams to continue providing a high level of local and regional respense capabilities. This project will
address the identified gap by providing equipment, in crder to maintain response capabilities. Equipment replacement has been identified as a gap due to budgetary
constraints.

Existing Capability Gaps:

Descnibe the capabibty gaps which wilt be addressed by the project. Far federal Homelang Secunty Grants, Include speafic references to the regional or statewide State
Preparedness Report (SPR).

As per the 2015 Rio Grande Council of Governments SFR, the folloning capability gaps were identified (gaps are equally weighed). 1. Intercperable communicaticns
(equipment, COML Leaders, MOAs); 2. Speaialized Respense Teams (equipment replacement); 3. Critical infrastructure (mapping an inventory of alt ¢ritical
infrastructure within the RCOG region (blueprints, contents of bulldings/structures and identifying point of contacts); 4.Inteil:gence and Information sharing (budding
relationships across all disciphines, vetting and cross training LE personnel, developing MOAs and participatien of rural Les in the Fusion Center).

Impact Statement :

Destribe the project goals/objectives and how this project will malntain capabihties or reduce capabitity gaps.

The Project’s goal is increase the RGCOG's capability to response to, and secover from ingidents due to terranism. The Project’s objectives are: purchase equipment
tems for cur regional response teams that are currently expired or due Lo expire. The EPPD Spedal Weapons and Tactics Team and the EPPD Bomb Squad s currently
tesponsidle for responcing to El Paso County (Fort Bliss Army base), Hudspeth County, Culberson County, Presidio County, Jeff Davis County and Brewster County with
atotal of 21,751 square miles of responsibility.

Homeland Security Priority Actions:

Identity the Texas Homelang Secunty Priority Action most closely atigned with this project. Each Prionty Action is inked with an Odjective from the Texas Homeland
Securty Strategic Fian (HSSP). List the Prionity Acticn by number and text (¢.9 1.2.3 Expand and enhance the network of Auman sources that can provide detailed and
relevant informaticn en known or suspected terrorist and cnmind! entesprises.)

This project supports Homelang Security goal 4, objective 4.1, “maximize response capabuities by enhancaing statewide regionai response and the state and regicnal

https://cgrants.gov.texas.gov/project/GrantPrintableSummary.aspx ?PrintCode=0& gh=AA-... 2/11/2016
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mutual 3id network”. The effectiveness of response cperatigns, which may be managed at the lccal, regional, and/or state level depending on the scope of an incident,
depends cn many factors including awareness of available response team and resources; readiness to provide mutual aid from other Juriscictions; use of commen
terminology and processes for describing response capabilities; establishment of a common operational picture among all responders during inadents; and Integration
of community capabiities into pubdlic sector response ativities.

Target Group :
1dentify the target group and population expected to benefit fram this project.
Al junsdictions within the RGCOG region.

Long-Term Approach:

Describe how the applicant agency will maintain the capabilities supported by this project without additional federal funds. If sustainment is dependent upon federal
grants, cescribe the ongolng need for future grants, as applicable.

In order to mainta:n the capabilties supported by this project should federdt funding diminishes, the City of El Paso will pricritize its efforts...

Project Activitics Information
HSGP Instructions for Project Activity Selection

Homeland Security Grant Program (HSGP) applicants shoutd only select one project activity. The eGrants system will allow multiple
selections, but each HSGP subrecipient project must fit into ene and only one of the Investment Categories that are listed as project
activities under the "Activity Ust®.

Selected Project Activities:

ACTIVITY PERCENTAGE: | DESCRIPTION

Sustaining Special Response Teams and First
Responder Capatilities

100.00 Purchase of specialized equipment for use of Specialtized Teams in resp to Active Shoot
. violence and migration ¢f 1EDs, VBIEDs, PBIEDS and RCIEDs.

Measures Information

Cbjective Output Measures

TARGEY

OUTPUY HEASURE LEVEL
Humber of exercises conducted. 0
Number of indviduals partiopating in exerdses. 0
Humber af pecple trained. 0
Humber of trainings conducted. ]
Humber of Special Resp Team per | provided with new 17
or updated equipment.
Number of Special Response Teams created, maintained or 2
enhanced.

Objective Outceme Measures
OUTCOME MEASURE | TarGET Lever

Custom Qutput Measures

[ custom outPuT MEASURE | TarGeT LeveL |

a—

Custom Outcome Measures

[rancer |

https://egrants.gov.texas.gov/project/GrantPrintableSummary .aspx?PrintCode=0&gh=AA-... 2/11/2016
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CUSTOM OUTCOME MEASURE LEVEL

o exercises or real wotld demonstrations have occurred In the 0
fast five years

Sgecial Response Team provided with new and updated 17
equipment
Special response team were enhanced 2

Certification and Assurances
Each applicant must dlick on this link to review the standard Certification and Assurances.

Resolution from Governing Body

Applications from nonprofit corporations, focal units of governments, and other political subdivisicns must include a resolition that
containg the following:

1. Authorization by your governing body for the submission of the application to O0G/HSGD that dearly Identifies the name of the
project for which funding IS requested;

A commitment to provide all applicable matching funds;

A designation of the name and/or itle of an uthotized official who is given the authority to apply for, accept, reject, aiter, or
terminate a grant (Note: If a name Is provided, you must update HSGD should the official change during the grant pericd.); and
4. A wntten assurance that, in the event of loss or misuse of grant funds, the gaverning body will return all funds to HSGD.

w

Upcn approval from your agency's governing body, upload the approved resolution to eGrants by clicking on the Upload Flles sub-tab
located in the Summary tab.

Contract Compliance
\¥iil HSGD grant funds be uscd 10 support any contracts for professional services?
Select the Appropriate Response:

_Yes
X o

for applicant agencies that selected Yes above, describe how you will menitor the activities of the sub-contractor(s) for compliance with
the contract provisicns (including equipment purchases), deliveratles, and all appticable statutes, rules, regulations, and guidetines
governing this project.

Enter a description for momitoring contract compliance:

Lobbying

for applicant agenaes requesting grant funds n excess of $100,000, have any federally appropriated funds been paid or will be paid to
any person for influencing or altempting to influence an officer or employee of any agency, 3 member of Congress, an officer or employee
of Congress, cr an employee of 3 member of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering into of any cooperative agreement, and the extensicn, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cocperative agreement?

Select the Appropriate Response:

_Yes

X No

WA

For applicant agencies that selected either No or NJA above, have any non-federa! funds been paid or will be paid to any persen for
fl ing or pting to infl e an officer or employee of any agency, 3 member of Congress, an offices or employee of Congress in
connection with this federal contract, loan, or cooperative agreement?
Select the Appropriate Response:
- Yes
X ko
_uA

Fiscal Year

Provide the beg:n and end date for the apphicant agency's fiscal year (e.g., 09/01/20xx to 08/31/20xx).
Enter the Begin Date [mm/ddyyyy):

9/1/2016

Enter the End Date {[mm/dd/yyyy):
8/31/2017

Sources of Financlal Support
Each applicant must provide the amount of grant funds expended during the most recently completed fiscal year for the following sources:

Enter the amount ($) of Federal Grant Funds:
61805796

Enter the amount ($) of State Grant Funds:
67061548

hitps://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=AA-... 2/11/2016
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Single Audit
Satect the appropriate sesponsa talow based an the Plscal Year Begin Data as enterad above:

gr i ga B Before Lecemner A6, A4

Applicants who expend less than $500,000 In feders) grant funding or less than $500,000 n state grant funding are exemgt from the
Single Audit Act and cannct charge sudit costs to 2 HSGO grant. However, HSGD may require 8 limited scope audit as defined In GMB
Cirasdar A-133.

Has the applicant agency expended federal grant funding of $500,000 or mare, ar state grant funding of $500,000 or more during the
most recently completed fiscal year?

far fiscal Yeprs Beainning On ar After Pecembar 26, 2014

Applicants who expend less than $750,000 in federal graat funding or less than $750,000 (n state grant funding are exempt from the
Single Audlt Act and canniot charge audit costs to 3 HSGD grant, However, HSGD may require a limited scope audit as defined in CFR Part
200, Subpart F - Audit Requirements.

Has the applicant agency expended federal grant funding of $750,000 or more, or state grant funding of $750,000 or more during the
most recently completed fiscal year?

X ;u

< No

Applicant agenties that selacted Yes above, provide the date of your erganization’s fast annual single audit, pestarmed by an Independent
auditor In accordance with the Single Audit Act Amendments of 1986 and OMB Clreular A-133; or CFR Part 200, Subpart F - Audit
Requirements.

Enter the date of your last annual single audit:

8/31/2014

Debarment
Each applicant agency will certify that (t and its principals (as defined In 2 CFR Part 180.995):

e Ase not presently debarred, suspended, proposed for debarment, declared incligible, sentenced to 3 denia) of Feders! benefits by 3
State or Federal Court, or valuntarily excluded from participaticn In this transaction by any federal department or agency;

@ Have not within a three-year period preceding this application been convicted of or had a dvil judgment rendered agatnst them for
commissicn of fraud or 3 criminal offense tn connection with cbtalning, attempting to obtaln, or performing a public (federal, state, or
lecat) transaction or contract under 3 public transaction; viclation of federa) or state antitrust statutes cr commission of embezatement,
theR, forgery, bribery, falsificatian or destruction of recerds, making false statements, or recelving stolen property; or

e Are not gresently Indicted for or ctherwise aiminally or cvilly charged by a governmantal entity {federa), state, or local) with
commission of any of the offenses enumerated In the abova bullet; and have not within a three.year period preceding this agplication had
one or more public transactions (federa), state, or local) terminated for cause or default,

Select the approprite response:

X 1Certity

< Unable to Certity

Enter the debarment justification:

FFATA Certification

Cerstificaticn of Reciplent Highly Compansatad Officars - The Federal Funding Accountability and Transparency Act (FFATA) requires
Prime Redplents (HSGD) to report the names and total compensation cf each of the five most highly compensated officers (a.k.a.
positions) of each sub reciplent crganization for the most recently completed fiscal year preceding the year In which the grant Is awarded If
the sutreciplant answers YES to the FIRST statament but NO to the SECOND statement listed below.

In the sub reciplent’s preceding completed fiscal year, did the sub recplent recelve: (1) 80 pescent or more of its annual gross revenue
from Federal contracts (and subcontracts), lcans, grants (and subgrants) and cooperative agreements; AND (2) $25,000,800 or more In
annual gross revenue from Federal contracts (and subcontracts), loans, grants (and subgrants) and cocperative agreements?

- Yes

X No

Daes the public have sccess to information about the compensation of the senlcr executives through periodic reports filed under Section
13(a) or 15(d) of the Securitles Exchange Act of 1934 (15 U.5.C. 78m(3), 780(d)) or Section 6104 of the Intemal Revenue Code of 19867
X Yes

<No

If you answered YES to the FIRST statement and NO to the SECOND statement, please provide the name and total compensation
amount of each of the five most highly compensated officers (8.%.3. positicns) within your agency for the current catendar year, If you
answered NO to the fAirst statement you are NOT required to provide the name and compensation amounts. NOTE: “Total compensation’”
means the complete pay package of ezch of the sub reciplent’s compensated officers, induding all ferms of money, benefits, services, and
In-kind payments (see SEC Regulations: 17 CCR 229.402).

Position 1 - Name:

Positicn § - Totat Cemgpensation ($):
0

Pasiticn 2 - Name:

Position 2 - Total Compensation ($):
0

Position 3 - Name:

Position 3 - Totat Compensation ($):
0

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=AA-... 2/11/2016
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Posiion 4 - Hame:

Position 4 - Total Compensation ($):
0

Position § - Name:

Position S - Total Compensation ($):
0

Homeland Sccurity information

FUND SOURCE INFORMATION AND REQUIREMENTS
DHS Project Type: Develop capabilities to prevent, detect, and respond to improvised explosive device (1ED) terrorist attacks.
Capabitities
Care Capabllity:
1dentity If this Investment focuses on building new capabltities or sustalning existing capatilities. : Existing Capabilities (Sustain)
Are the assets or activitles Deployable or Shareable: Deployable
___ Check if this Investment requires new construction or renovation, retrofitting, or modification of existing structures
_X_Check if these funds vall support a project that was previously funded with HSGP funding

vo! :
Check the step that most ciosely resembles the phase of the project activities to be compteted during the grant period.
Step: Execute
Description: The pencd within the project Wifecydle during which the actual work of creating the project’s deliverables is carried out.
Process: Inveolves direcung, accomplishing, managing, and camgleting alt phases and aspects of work fer 3 given project.
Milestones

Milestone: Purchase of specialized equipment for the Training of Speaalized Teams in Response of 10¢al and regicnal incidents.; Completion Date: 12-20-2016
Mitestone: Receive, inventory, and issue equipment to spedahized teams; Completion Date: 03-20-2017
Hilestone: Deployment ready in simultanecus incidents ; Completion Date: 04-20-2017

NIMS Resources
. Check if this project supports a HIMS typed resource
Enter the name of the typed resources from the Resource Typo Library Yool: Bomb Squad/Explosives Team

Enter the ID of the typed resources from the Resource Type Library Tool: 6-503-1001

Fiscal Capability Information
Section 1: Organizational Information

Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 503(¢)(3) Tax Exemption Status:
Enter the Employer ldentification Humber Assigned by the IRS:

Enter the Charter Humber assigned by the Texas Secretary of State:

Section 2: Accounting System

The grantee crganization must incorperate an accounting system that will track durect and indirect costs for the organization (general
ledger) as well 3s direct and Indirect costs by project {project ledger). The grantee must establish a time and effort system to track
personnel costs by project. This should be reported on an hourly basis, or in Increments of an hout.

1s there a3 list of your organization’s accounts identified by a specific number {1.e., a general ledger of accounts).
Select the appropriate response:

_Yes

_Ho

Does the accounting system include 3 project ledger to record expenditures for each Pragram by required budget cost categories?
Select the appropriate response:

https://egrants.gov.texas.gov/project/GrantPrintableSummary .aspx?PrintCode=0&gh=AA-... 2/11/2016
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Ves
N0

13 there a imekeeping system that allows for grant perscanel to (dentity activity and requires signatures by the empioyee and Ms or her
supervisor?

Select the appropriate response:

~Yes

~No

If you answered *No' to any question above tn the Accounting System section, in the space provided below explain what action will be
taken to ensure accountabilty.

Enter your explanation;

Section 3: Financlal Capabllity

Grant sgendes should prepare annual finandal statements. At a minimum, current Internal balance sheet and income statements are
required. A balance sheet is a statement of financiat position for 3 grant agency disdosing assets, [lablities, Snd retained earnings at a
given point In time. An income statement Is 3 summary of revenue and expenses for 8 grant sgency during d fiscal year.

Has the grant agency undergone an Independent audit?
Select the appropriate response:

- Yes

< No

Does the organization prepare finandal statements at least annually?
Select the appropriate response:

_Yes

-No

According to the organization's most recent Audit cr Batance Sheet, are the cusrent total assets greater than the labliities?
Select the apprepriate response:

Yes

=HNo

If you setected ‘No' ta any question above under the Finandal Capabliity section, (n the space provided below explain what action will be
taken to ensure accountabllity.

Enter your explanation:

Section 4: Budgetary Controls
Geant agencies should estadlish 3 system to track expenditures 3galnst budget and / or funded amounts.

are there budgetary controls in effect (e.g., compariscn of budget with actual expenditures cn 3 monthly basis) to indude drawing down
grant funds In excess of:

3) Total funds authcrized on the Staternent of Grant Award?
- Yes
< No

b) Tatal funds available for any budget category as stipulated on the Statement of Grant Award?
-Yes
No

I you selected *No’ to any questien above under the Budgetary Controls section, in the space provided below please explain what action
will be taken to ensure accountability.

Enter your explanation:

Section 5: Internal Controls

Grant agencies must safeguard cash receipts, disursements, and ensure 3 segregation of duties exist. For example, one persan should
not have authorization to sign checks and make deposits.

Are gceounting entries supparted by appropriate dacumentation (e.9., purchase orders, vouchers, receipts, Invoices)?
Select the appropriate response:

-Yes

< No

1s there separation of responsitllity In the receipt, payment, and recording of costs?
Setect the appropriate response:

Yes

~No

1f you selected ‘No' to any question above under the lntemat Controls sactien, In the space provided below please expialn what action will
be taken to ensure accountability.

Enter your explanation:

Budget Details Information
Budget Information by Budget Line Item:

-
CATEGORY | SUB CATEGORY DESCRIPTION oo | CASHl wano| cr1 vorar | unrrsae
navcH | KOHO
02EX-00-EXEN
Equipment Eqw!prnem. Explosive | 12 ballistic vest $24,466.00] $0.00] $0.00 |30.00| $24,466.00 12
ntry
02EX-00-EXEN
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Equipment :g‘l‘,‘gm““‘- Explosive || ontweight armor plates BAO Tactical 45,556.00| $0.00] $0.00|s0.00| $5,556.00 12
The BOMB SQUAD Is respectfully requesting to purchase
one (S) EOD-10 Bomb Suits with Heimet from MED-ENG,
LLC. This bomb suit will replace 2 expired bomb suils and
3 bomb suits getting ready to expire this year currently in
our Inventory and on our response vehicles. The bomb
squad is certified with Med-Eng designed bomb suits, as
that is what the F.B.1. Hazardous Devices School and
Military utilize. The EOD-10 suit offers industry leading
02PE-01-BSUT Suit, balanced protection against the four main blast threats:
Improvised Explosive | blast/overpressure, fragmentaticn, impact {acceleration
. Device/Explosive and deceteration) and heat/flame. It further provides the
Equipment Qrdnance Bisposal highest degree of modutar protection against CBRN $165,000.00 $0.00 $0.00 | $0.00 | $165,600.00 5
(1IED/EOD) Protective | (Chemical, Biological, Radiological & Huclear agents) blast
Ensemble protectiocn. The EOD-10 bomb suit is EMC compatible and
Is designed to exceed all the steingent requirements
associated with the latest revision of the US Hationa!
Institute of Justice N1J) 0117.01 standard requirements for
Pubtic Safety Bomb Sults. Thank you for your time and
consideration.
Total: Each Suit w/ Helmet $33,000.00
XS = $165.000.00
Source of Match Information
Detall Source of Match/GPI:
DESCRIPTION [ aten Tvee | AHOUNT |
Summary Source of Match/GPI:
Total Report Cash Match In Kind GPI Federal Share GP1 State Share
$0.00 $0.00 $0.00 $0.00 $0.00
Budget Summary Information
Budget Summary Information by Budget Category:
CATEGORY cJo CASH MATCH IN-KIND MATCH GPl TOTAL
Equipment $195,022.00 $0.00 $0.00 $0.00 $195,022.00
Budget Grand Yotal Infarmation:
oo CASH MATCH IN-KIND MATCH GP1 TOTAL
$195,022.00 $0.00 $0.00 $0.00 $195,022.00
Condition Of Fundings Information
l Conditlon of Funding / Project Requirement Date Created ] Doate Mat I Hold Funds l Hoatd Ling Jtem Funds l

You are logged in as User Name: romeroax!
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