SERVICE SOLUTIONS SUCCESS

Project Update

Great Streets and Corridor Plan

Strategic Plan 2015 Goal:
7) Enhance and Sustain El Paso’s Infrastructure Network
Strateqy:

7.4 Continue the strategic investment in city facilities and technology
7.5 Set one standard for infrastructure across the city
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Great Streets and Corridor Plan

Project Manager  Justin Bass
District All Districts
Approved Budget $108,830.00
Total Expended $16,015.69

Source(s) of TxDOT
Funding City Match (20% of total cost)

Council Approval August 12,2014
of Resolution

Notice to Proceed November 10, 2014
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Great Streets and Corridor Plan

City of El Paso’s
Project Manager

URS
Project Manager

Project Management Team

Justin Bass
Engineering and Construction Management

Keith Dewey
Senior Planner, AICP
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Great Streets and Corridor Plan

What are Great Streets?

= Streets for Everyone, No Matter Who They Are or How They
Travel
= Safe, Comfortable, Convenient

= Context Sensitive
= Have Appropriate, Attractive and Abundant Landscaping
= Can Incorporate Green/Sustainable Elements
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Great Streets and Corridor Plan
Typical Great Streets
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Great Streets and Corridor Plan
Typical Great Streets
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Great Streets and Corridor Plan

Great & Not-So-Great Streets
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El Paso Example
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Great Streets and Corridor Plan

El Paso Example
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Project Limits: Citywide
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Great Streets and Corridor Plan

Public Outreach and Community Engagement

=  Public Meetings
= December 18, 2014 — Downtown (City Hall)
January 14, 2015 — Pebble Hills Regional Command
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= Additional monthly meetings required through duration of plan
creation.
= March 19, 2015 — Northeast Regional Command — 6pm
= April 16, 2015 — Westside Regional Command — 6pm
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Great Streets and Corridor Plan

Plan Composition — Scope of Work

= Great Streets Policy
- Overall Policy Statement
- Goals & Objectives
Design Standards
- General Design Standards
- New Cross-Sections/Guidelines
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= |mplementation Plan
- ldentification of which roadways/corridors — funded, designed,
or in progress — meet policy and design standards

= Thoroughfare Plan
- Review and reclassification of some roadways on MTP
- Map to identify before/after roadway reclassifications
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Great Streets and Corridor Plan

Original Consultant Project Completion Date: May 15, 2015
Current Consultant Project Completion Date: May 15, 2015

TIMELINE

November 10, 2014



