CITY OF EL PASO, TEXAS
AGENDA ITEM DEPARTMENT HEAD'S SUMMARY FORM

DEPARTMENT: Parks and Recreation

AGENDA DATE: March 7,2017

CONTACT PERSON/PHONE: Tracy Novak, Director (212-1708)
DISTRICT(S) AFFECTED:  All Districts

STRATEGIC GOAL:
Goal 4 - Enhance El Paso's Quality of Life through Recreational, Cultural, and Educational Environments

SUBJECT:

Discussion and action to approve a Resolution to revise the prioritized list of the Trail and Trailhead Implementation
Plan for the Quality of Life Bond program.

BACKGROUND / DISCUSSION:

City staff recommendation is to approve a revised scope of Trail and Trailhead projects funded by the 2012 Quality
of Life Bond. City staff has been working with the community to update and revise the existing scope of work for
Trail and Trailhead projects. In reviewing the complete lists, several trail and trailhead projects were determined to
be no longer applicable due to changing conditions in the field. New trails and trailheads were identified for further
study and implementation. Existing trailheads under design require furniture, fixtures, and equipment to fully
complete each project.

The Department held community meetings, first with key trail and trailhead stakeholders. The revised prioritized list
was presented to the Parks and Recreation Advisory Board, the Open Space Advisory Board, and Bond Oversight
Advisory Board who all recommended approval and submittal to City Council.

PRIOR COUNCIL ACTION:
October 1, 2013 City Council approved the Trailhead Project Priority List using 2012 Quality of Life Bonds.
August 9, 2016 City Council approved changes to the prioritized list of Trailhead projects.
UNT AND SOURCE OF ING:
2012 Quality of Life Bond by Fiscal Year Allocations, TRAILS- $600,000/yr, TRAILHEADS - $200-220,000/yr
depending on fiscal year
/ TION;

November 14, 2016 - Parks and Recreation Advisery Board recommended approval.
November 14, 2016 - Open Space Advisory Board unanimously recommended approval.
November 14, 2016 - Bond Overview Advisory Committee unanimously recommended approval.

*******************REQUIRED AUTHORIZAT[ON********************

LEGAL: (if required) R .\%ﬁmwiwd)
DEPARTMENT HEAD; { . !

APPROVED FOR AGENDA:
CITY MANAGER: DATE:




RESOLUTION

WHEREAS, on October 1, 2013, the City Council of the City of El Paso approved the
Traithead and Trails Project Priority list (“List") using 2012 Quality of Life Bond funds; and

WHEREAS, on August 9, 2016, the City Council of the City of E! Paso approved
changes to the prioritized list of Trailhead projects; and

WHEREAS, on November 14, 2016 the below-proposed revisions were recommended
by the Parks and Recreations Advisory Board; the Open Space Advisory Board; and the Bond
Overview Advisory Committee; and

WHEREAS, the City's Parks and Recreation Department is requesting that the scope of
work for Trail and Trailhead projects funded by the 2012 Quality of Life Bonds be amended lo
revise the number, identity, location, scope, emenities, and priority of the trails and trailheads
pursuant to Schedule A" attached herelo.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF EL PASO:

THAT the City's Parks and Recreation Department amend the prioritized list of the Trail
and Trailhcad Implementation Plan, as sct forth on Schedule “A™, and to fund such projects under
the 2012 Quality of Life Bond.

APPROVED this day of » 2017,

CITY:

Oscar Leeser

Mayor
ATTEST:
Richarda Duffy Momsen
City Cleck
APPROVED AS TO FORM: APPROVED AS TO CONTENT:

for

'_WQ ,A:—ﬁ \/ racy Wovak
Juan S—Gonzalez V"“";-'—'P' Tracy Novak, Director
Assistant City Attomey Parks and Recreation Department
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TRAIL PROJECT RECOMMENDATIONS
March 2017
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TRAILHEAD PROJECT RECOMIMENDATIONS

L. X . Blanning Cost . .
Priority Action/Project A e Cansiderations
Expand scope to allow for full trallhead, including: parking
Lazy Cow NE $125,000 ' landscaping, signage, access contral, solar plenic table,
and shade,
Expand scope to allow for full trailhead, including; parking area,
[Roundhouse Traithead NE $125,000 |Iandscaplnn, signage, access control, solar plcnic table, and
shade,
Thousand Steps NW $125,000 |Expand scope to allew for full trallhead, including; parking area,
landscaping, signaga, access control, solar plenlc table, and
Expand scope to allow for full traithead, including; parking
Thunderbird NW $125,000 farea, landscaping, signage, access control, sofar plcnic table,
shade, and bridge.
Main Trailhead sign, 1 trash receptacle, 1 Mutt-mitt, 2
Chuck Helnrich NE $14,300 benches, arrow signs to FMSP
|Redd Rd/ Lost Dog NW $2,100 | Ped/bike Bollard, arrow signs ta FMSP
Architectural and NE/NW $83,600 fProvide architectural and engineering for all trallhead projects

gineerl

Fumniture, Fixtures and
Equipment

$100,000

Provide solar table, traes, and restroom enclosures.

Subtotal 5700,000
Per prefiminary PSB design plans, PARD might nead tand
Palisades-Land c unknown acquisition to complete recreational improvements. If rec
Acquisition improvement design can fit onto PSB footprint determined by
&0% design {Nov 2013), then no additional land acquisition Is
clear & grub approximately 1 acre, +/-16 parking spaces , traffic
controlling bollards, educational kiasks/ signage, rock retaining
LS ¢ $300,000 walls, 1 Mutt- mitt, 2 trash receptacles, 4 benches, landseaping,
arrow signs to FMSP.
'Il;llundarblrd RHEase NW $133,450 |Clear & grub 0.7ac, 10 parking spaces.
Clear & grub approximately 1 acre, 14 parking spaces, paved
F:"""" LT W $125,000 | logging path, Main Trailhead sign, 1 Mutt-mits, 2 trash
new [Pidee) receptacles, 4 benches, landscaping.
|
e Approximate purchase price of 0.6 acres, See Tralls Plan
Trailhead - Land L) $29,000
for companion project.
Acquisition
L Clear & grub 0.6acres, 14 paved parking spaces, Main
Cousiary Cub Trahead N $125,000 |Trailhead sign, 1 Mutt-mitt, 1 trash receptacle, 2 benches
{Similar to C-H parking). See Tralls Plan for companion
ountain to River
nEw [Trailhead - ¢125,000 [5e8 tralls plan for companion project.
|Potential Eagle Scout/Volunteer project. Location 2nd Tier TH.
Nathonsn Shacy NE $14,300 |Site clearing/cleanup by volunteers. Maln Trallhead sign, 1 trash

receptacle, 1 Mutt-mitt, 2 benches, arrow signs to FMSP




CITY OF EL PASO

TRAIL AND
TRAILHEAD PLAN -
UPDATE




City of El Paso Strategic Plan

STRATEGIC GOAL 4: Enhance El Paso’s
Quality of Life through Recreational,
Cultural and Educational Environments




QOL Bond Program 8-Year Plan

Paved Trails $ 6,000,000 $ 600,000 $ 600,000 $ 600,000 $ 600,000 $ 600,000 $ 600,000 $ 600,000 $ 600,000 $ 600,000 $ 600,000 6,000,000

w Trail Head Parking Areas $ 2000000 $ 200,000 $ 200,000 $ 200,000 $ 187500 $ 187,500 $ 187,500 $ 187,500 $ 215000 $ 215000 $ 220,000 $ 2,000,000

* Trail Funding Currently Available - $2.4 million

* Trailhead Funding Currently Available - $787,500

“Delivering Outstanding Services”




Update to Trailhead Plan

Prior Actions:

On April 11, 2012, PSB took action approving the concepts for right
of entry to trailheads to the Franklin Mountain State Park.

OnJuly 11, 2012, PSB took action to approve a Resolution in
support of the City’s use of EPWU/PSB owned, managed or
controlled easements and right-of-ways for Trailhead access by
citizens to Franklin Mountain State Park.

On November 9, 2016, PSB took action approving the revised
Trailhead List to include the Lazy Cow and Round House trailheads.

“Delivering Outstanding Services”



Update to Trailhead Plan

Recent Action:

On August 9, 2016, the City of El Paso City Council took action to
update the list of trailhead projects, amending it to include
additional trailheads and remove others.

Several boards and commissions, including the Parks and
Recreation Board, Open Space Board, and Bond Advisory Oversight
Committee also recommended the changes.

Four Community Meetings held to accept input into trailhead
design. Recommendations to enhance with solar tables, trees, and
portable restroom enclosures.

“Delivering Outstanding Services” 5



Solar table at night
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Trailhead Update - Summary

* Mountain to River Trailhead
* Franklin Ridge (Bear Ridge) Trailhead

 Added amenities to prioritized trailheads
based on community input

“Delivering Outstanding Services”




Priority

TRAILHEAD PROJECT RECOMMEMNDATIONS
March 2017

Action/Project

Lszy Low

Considerations

Expand szope to allow for full trailead, including:
ares, landscaping, signage, sccass contral,
and zhade.

Reundhouss Trailheod

Expand scope ta allow far f =ad, including; parking area,

HE £125,000 [|lardscaping. signage, accass contal, sakar picnic table, and 2
hace

Theusend Steps MW 125,000 [|Expand scope to allow fa zad, including; parking ares, [
lardzcaping, Sgnage, access cantral, salar picnic table, and shade.
Expand scope ta llaw for full trailhead, including garking area,

Thunderbird oW 5125000 || landscaping signaze, sccess control, salar pionic table, shade, o
and bridge.

e i Main Trailhead sign, 1 trash receptacie, 1 Mutt-mitt, 2
3 H

Chuck Heinrich NE 314,300 e Gy E

Redd Rd/ Lost Dog W 52,100 || Ped/hike Ballard, srrow signs to FMSP F

Architectural snd NEMW 483,600 | Fravide architectural and enginesring for all trailhead prajects

Engineering

Furmiture, Fixtures and MNEMW £100,000 || Pravice salar table, tress, and restraom enclosures.

i ent
Subtotal $700,000

Reserve

51,551,750

Par pealiminary PS8 design plans, PARD might need lznd
Palisades- Land ) acquisition ta complats resrestional improvaments, ¥ rac
AT [+ unknoen | 3 = 4 H
Acquisition impravemant design can fit onto PSS footprine dessrminad by
§0% cesign (Nov 2013), then ne addrianal land ssquisition iz
Claar & grub approvimately 1 acre, +/-16 parking spaces _ traffic
. cantralling baliards, sducational kiasks! signage, rack retsining
Peliundes L $300.000 |1 1 bt mies, 2 trach recaptacles, 4 benches, landscaping, 4
arrcw signs ta FIVSR,
:;""”d""""'m‘“e o $133.450 || Cimar & grub 0.7ac . 10 parking spaces. o
. Clear & grb approwimately 1 acre, 18 parking spaces, paved
[Fraridin Hills (B
R:" HR fAens NW 5125,000 [|icazing pssh. Main Trailhead sign, 1 Mutt-mits, 2 trash receptacles| ©
new [Ridse 4 benches, landscaping.
Country Club ’ : . -
it -~ <20,00p || SPRrEsimate purchase rice of 0.6 acrez. See Trails Plan i
for companion project.
Acquizition
_ Clear & grub O Bacres, 1 paved parking spaces, Nain
Codniey ENiki rad Kead N $125,000 [ Trailhead sign, 1 Mutt-mitt, 1 trash recepeacle, 2 benches |
{Similar to C-H parking]. S== Trails Plan far companion
Mountain to River
Traithead s 5
HEW i <135 0op [P s Blan for comaanian aroject 3
Potential Esgle Scaut/Volunteer project. Location 2nd Tier TH.
North Open 5
il ekl NE 14,300 [|Site clearing/cleanup by voluntesrs. Main Trailhead sign, 1 trash L

receptacie, 1 Mutt-mitt, 2 benches, arrow signs ta FMSP




EXISTING TRAILS AND
PROPOSED TRAILHEADS - 2016

PLANNING

LENGTH =

TRAILS e GENERAL LOCATION (rcs)
Terrace Linear Trail N Artcraft &
|Coach Jack D. Quarl, Park NW B Little Lane
Median Linear Trail E |firway to Hawkins 1.4]
[Entis Lateral Uinear Trail | Lynne Beale ot Debbie Good o)
Frank "Francis" T. Hourigsn Linear Trail E |2085 Shreya st. 0.9
Linear Trail LS M orth L Mz 0.5]
Hills Linear Trail nNE Hills at Dyer 09|
|0jo de Trail w |s70 07|
Paseo De Los Heroes Linear Trail c 501 E. Eighth Street 0.4
Puebio Viejo Linear Trail rav Roseway to Presa Pl 1]
Raynolds Median Linear Trail c Hastings to La Luz 05|
Rim Road L Park C Kansas to Brown 0.7]
Frrrr— i T s
ic Drive Linear Trail {Scenic Sundays) |C Rim Rd to Wheeling 18]
7400 High Ridge, within
[Three Hills Loop Trail NW Westsi Park 2.0
|Tierra Del Este Linear Park (future E Rich Beem at Rainbow Point 1.0|

TRAILHEADS TO FMSP

Chuck Heinrich (1) nE MLK at Loma Casitas sl

Palisades (2) < | at Rim R nfa)

F—— g Ty r— m
[Thunderbird North of

(4) L n/a|

Lost Dog/Redd (7) NW Redd Fd at Helen of Troy n/al
|andrew Barcena Narth of

Lazy Cow {5} NE Loms Clars n/a|
Ot of MLK Bivd; Approx 1.3

Round House {6} NE Miles Nosth of Loma Real /|
North of High Ridge and South

Franklin Ridge (=) nw |of Frankiin Deve nys|
North of Country Club and

Country Club (9) N |adiacent to the Ria Grande sl
|West of Magnetic and Sauth

Morth Reserve {10) NE |of Mountain Ridge n/s|

“Delivering Outstanding Services”




Trail/Trailhead Plan

“Delivering Outstanding Services”




TRAIL UPDATE

e Mountain to River Trail — Three Phases

1.

|dentify trail corridor, research ownership
or long term lease, master plan

Land acquisition, agreements
Trail Construction

“Delivering Outstanding Services” 11



TRAIL PROJECT RECOMMENDATIONS
March 2017
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D 80 Dyt [EPE]

e
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o Lew T

315 040
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Sieybrie s Lernis Rl [EFE), S

hritiana 5 |-10 |EFE bstvaws Liw Trvuises &

HE

5515000/

a7 mias wheng £ Bluetric corridos. 7
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ER Elins e Providdes &
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Questions and Comments

“Delivering Outstanding Services”
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