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TIRZ 10 created over 

future Great Wol f  Lodge 

Resort  s i te  in  Northwest

E l  Paso (2017)

T IRZ  1 0 T IRZ  1 3

TIRZ 13 created in  Northeast 

El  Paso to enab le land 

exchange and to fac i l i tate 

safety ,  access and 

deve lopment (2018)

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

Background
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MOU wi th El  Paso Water  

Uti l i ty  to  t ransfer  vacant  

and undeveloped land to 

Ci ty  inventory (2018)

TRANSF E R CHA P TE R  3 8 0

Agreement  between the Ci ty  

and Great  Wol f  Lodge to 

fac i l i ta te development  of  El  

Paso’s 1 st resor t  (2018)

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

Background
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Land Exchange Agreement  

with FSW to exchange 

equi table land – fu ture GWL 

s i te  in  exchange for  

Nor theast  land (2018)

E XCHANG E TOD A Y

• Seven act ions to secure 

land for  fu ture GWL 

resor t  and fac i l i ta te 

safety,  access,  

development  and growth 

in  the Northeast  ( today)

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

Background
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Resolut ion 

re instat ing and 

amend ing MOU 

with E l  Paso Water 

Ut i l i ty  for  t ransfer  

of  2 ,313 acres

Pub l ic  hear ing 

amend ing the 

Master Zon ing P lan 

govern ing the 

2 ,313 acres in  the 

Northeast

Pub l ic hear ing amend

ing the TIRZ 13 

boundary ,  C i ty’s 

contr ibut ion to the 

TIF fund and TIRZ 

sunset date

Recess for  TIRZ 13 Board Meet ing :

• Recommendat ion by Board to adopt  

amended TIRZ Pro ject  +  F inance P lan

• Approva l  o f  reso lut ion p ledg ing T IRZ 13 

revenue to Northeast  Deve lopment and 

Angora Loop/Sean Haggerty

• Close T IRZ 13 Board Meet ing

ACTIONS NEEDED BY CITY COUNCIL

Next Steps

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

1 2 3 4
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Publ ic  hear ing to 

approve the TIRZ 13 

Pro ject and F inance 

Plan adopted by the 

TIRZ 13 Board

Resolut ion 

author iz ing the City 

Manager to s ign an 

Ent i t lement 

Agreement between 

the City and FSW

Resolut ion 

consent ing to the 

creat ion of  E l  Paso 

Munic ipa l  

Management Distr ict  

No.  1

ACTIONS NEEDED BY CITY COUNCIL

Next Steps

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

5 6 7
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CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

• Current status on subject property in the Northeast: 

o Vacant, Undeveloped, $0 in Revenue being Generated

• Experienced Developer – Scarborough Lane Development:

o Numerous office, industrial , retai l ,  single-family and multi-

family developments across Texas

o Project Model: Sunfield at Buda, outside Austin, Texas

o Sunfield Master Planned Community Ranks in Top 20 Nationally

for 2019 sales by prestigious real estate firm, RCLCo

Project Overview

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T
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N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T PROPOSED DEVELOPMENT
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N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T LOOKING EAST
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N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T LOOKING NORTH
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2,313 ACRE MASTER PLANNED 
COMMUNITY
LOCATED IN NORTHEAST

Commercial
Development

300 Acres
Parkland & Open Space,

Including Trails

135 Acres

9,500
Residential

Units

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

START DATE

AS EARLY AS



13

Community Benefits

Provides funding

for Angora Loop / 

Sean Haggerty 

extension

Potential ly adds 

$35M + annually to 

the general fund 

when complete

Managed growth 

while minimizing 

risk to the City

Facil itates the

development of 

Great Wolf Lodge

project

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

Far Reaching Benefits for Our Community:

Rooftops attract 
retai l ,  restaurants

and jobs + 
synergizes with 

Cohen and
Metro 31
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Community Benefits

Builds out

major arterials

(MLK + McCombs)

Enhances City’s Growth Management Plan:

Recovers area 

water and sewer 

investment

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

Alleviates traffic

congestion and 

service / 

maintenance costs

Increases

EPISD enrollment
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CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

Proposal — create a partnership where:

Project Overview

Developer provides 

upfront f inancing to build 

out public infrastructure 

and amenities for the 

2,313 acre mixed use 

community

Development pays for itself

Developer is reimbursed for 

public infrastructure costs 

over t ime by the MMD 

through a combination of 

MMD tax revenue and a 

portion of TIRZ revenue

1 2

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T
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Affordable, Amenitized, and Cohesive

community offering opportunity for:

CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

Project Overview

Pools

Splash Pads Dog Parks

Sport Fields

Other Recreational Facilities

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T
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Land exchange is 

contingent on the 

creation of a Municipal 

Management District 

(MMD) over the 

Northeast land included 

in the exchange

MMDs have the ability to 

construct public 

infrastructure and 

provide services, such as 

street and park 

maintenance, within the 

District’s area

In early 2019, Council 

authorized the creation 

of an MMD over the 

Northeast land and the 

MMD was established 

during the 86th State 

Legislative Session

However, MMD is not 

active until City Council 

consents to its 

creation/operation

MUNICIPAL MANAGEMENT DISTRICT (MMD)

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

Land Exchange Agreement
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• MMDs are special distr icts that are:

o Sel f-governed but must be approved by the host 

munic ipa l i ty ;

o Have the ab i l i ty  to construct pub l ic  in f rastructure 

and prov ide serv ices in  accordance with an 

approved cap i ta l  improvement/serv ice p lan

• Pursuant to Chapter 375 of the Local 

Government Code, MMDs are created by:

o Texas Commiss ion on Env i ronmenta l  Qua l i ty

o Loca l  law enacted by the State Leg is lature

CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

MMD Overview

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T
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• Promote ,  develop ,  encourage and mainta in 

employment ,  commerce,  transportat ion ,  hous ing ,  

tour ism, recreat ion ,  arts ,  economic development ,  

safety and publ ic wel fare with in a def ined area ;

• Provide and enhance supplementa l  serv ices to the 

area ;

• Create an independent f inanc ing mechan ism to 

f inance these pro jects and serv ices

• Often used in three d ist inct contexts :

o Support  ex ist ing major  act iv i ty centers ;

o Promote ne ighborhood rev i ta l izat ion ;  or

o Support  raw land deve lopment

CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

MMD Function

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T
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• May issue tax  exempt bonds for  payment  o f  p ro jects  and 

serv ices

o Bonds  may  be  secured  by  MMD ad  va lo rem taxes ,  spec ia l  

assessments ,  impact  fees ,  and  any  o ther  p l edged  resource

o Bond  i s suance  mus t  be  app roved  by  C i t y  Counc i l  and  

At to rney  Genera l

o Bond  deb t  i s  no t  C i t y  deb t  and  does  no t  impact  C i ty  

bond ing  capac i ty

o Debt  under taken  i s  a t  the  r i sk  o f  the  MMD

• Use of  an  MMD is  o f ten  comb ined w i th  a  T IF/TIRZ to :

o Prov ide  fund ing  necessary  to  f i nance  i n f r as t ruc tu re  

improvements ;  o r

o Par tne r  w i th  deve loper  to  o f f se t  a l l  o r  a  po r t i on  o f  the  

MMD tax ,  assessment ,  and/or  impact  fee  to  ensure  h i gh  

qua l i t y ,  a f fo rdab le  deve lopment

CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

MMD Function

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T
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• F ive  d i rectors  serv ing  staggered four  year  te rms

• Directors  are  appo in ted  by  C i ty  Counc i l  upon 

recommendat ion  by the  property  owner  and must  be :

o A res ident  and  reg i s te red  vo te r  o f  the  MMD;  o r

o An owner  o f  the  p roper ty  i n  the  MMD;  o r

o An owner  o f  s tock  o r  pa r tne rsh ip  o r  membersh ip  i n te res t  

o f  an  en t i t y  w i th  d i r ec t  o r  i nd i r ec t  i n te res t  i n  the  

p roper ty  i n  the  MMD;  o r

o An owner  o r  t rus tee  i n  a  t rus t  tha t  d i r ec t l y  o r  i nd i r ec t l y  

owns  p roper ty  i n  the  MMD;  o r

o An agent ,  emp loyee  o r  tenant  o f  a  pe rson  descr i bed  i n  

bu l l e ts  two  th rough  fou r .

• New appo in tments/reappo in tments  recommended by 

govern ing  board  and approved by C i ty  Counc i l

CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

MMD Governance

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T
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• Disso lu t ion  by Board  vote :

o Requ i res  ma jo r i t y  vo te

o Except  an  MMD may no t  be  d i sso l ved  un t i l  ou ts tand ing  

bonded  i ndebtedness  has  been  repa id  o r  de feased

• Disso lu t ion  by Property  Owner  pet i t ion :

o Requ i res  owners  o f  a t  l eas t  75%  o f  assessed  va lue  o f  

p roper ty  o r  su r face  a rea  o f  d i s t r i c t  i nc lud ing  ROWs ,  pub l i c  

a reas ,  and  p roper ty  exempt  f rom assessment

o Except  an  MMD may no t  be  d i sso l ved  unt i l  ou ts tand ing  

bonded  i ndebtedness  has  been  repa id  o r  de feased

• Disso lu t ion  by C i ty  Counc i l  o rd inance :

o Requ i res  two-th i r ds  vo te  by  Counc i l

o I f  MMD has  ou ts tand ing  bonded  i ndebtedness ,  C i ty  

assumes  debt  

CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

MMD Dissolution

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T
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• Created by 86 th TX Leg is lature in  2019 

and named “El  Paso Munic ipa l  

Management Distr ict  No.  1”

• Encompasses approx imate ly 3 ,400 acres of  

C ity-owned land east of  MLK Jr .  B lvd . ,  

south of  Stan Roberts Dr . ;  and northwest 

of  U .S .  H ighway 54

• Fol lowing MMD act ivat ion by Counc i l  

consent ,  acreage not inc luded in  the 2 ,313 

acre land exchange wi l l  be de-annexed 

f rom the MMD

o Achieved by Board vote fo l lowing two 

pub l ic  hear ings

CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

MMD Created

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

Map depicts general  out l ine of  the MMD, 

however excludes EPISD-owned property,  

Painted Dunes,  and El  Paso Electr ic land
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• City Counc i l  consents to the creat ion of  E l  Paso 

Munic ipa l  Management Distr ict  No.  1

• City Counc i l  appoints the in i t ia l  Board of  D irectors ,  

to inc lude :

1 . Wi l l iam Ke l l ,  FSW Investments

2 . Ryan Burkhardt ,  Scarborough Lane

3 . James Feagan ,  Scarborough Lane

4 . Brent Harr is ,  FSW Investments

5 . Scott  Weaver ,  FSW Investments

• Board appointments wi l l  be made ef fect ive fo l lowing 

c los ing on land inc luded in  the exchange

CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

MMD Action Needed

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T
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Land exchange is 

contingent on the 

City’s cooperation in 

processing an 

amendment to the 

land’s existing Master 

Zoning Plan

Land will remain zoned 

as General Mixed Use, 

including future 

opportunity for a range 

of residential and 

commercial uses

Proposed amendment 

updates the plan to 

allow flexibility to 

respond to market 

conditions over 30+ 

year development 

period

Mixed use including up 

to 9,500 residential 

units, of which 2,500 

may be multi-family, 

and 300 acres of 

commercial space

AMENDMENT TO THE MASTER ZONING PLAN

135 acres of parkland, 

including master trail 

system linking amenity 

centers, neighborhoods, 

and existing and future 

trailheads

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

Land Exchange Agreement
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/ Painted Dunes Golf 

Course

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T PROPOSED LAND USE PLAN
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N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T CURRENT ZONING



28

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T 2008 LAND USE PLAN
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N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T 2012 AMENDED LAND USE PLAN
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N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T PROPOSED LAND USE PLAN
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CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

MZP | Plan Comparison

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

Current Proposal 2008 Plan 2012 Plan

Total Acreage 2,313 4,942 426

Maximum Dwelling Units 9,500 (4.4 du/ac) 20,000 (4.9 du/ac) 1,057 (3.3 du/ac)

Residential Acreage 1,841 (80%) 3,394 (69%) 188 (58%)

Non-Residential Acreage
8.8M sf over 300 acres 

(13%)
8.8M sf over 523 acres 

(11%)
200k sf over 29.4 acres 

(9%)

Parks/Open Space 135 acres (6%) 889 (18%) 10 acres (3%)

Schools 15 acres (1%) 136 (3%) 0 acres (0%)



32

Public Input:

Notices were sent to the surround property owners and neighborhood associations within 300 

feet on February 6, 2020. Staff received numerous calls of inquiry and one call in opposition

Planning Division and DCC recommendation:

Recommend approval of the Master Zoning Plan Amendment request

City Planning Commission recommendation:

March 5, 2020 – Recommended approval of Master Zoning Plan Amendment request

CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

MZP | Recommendations

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T
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Land exchange is  

cont ingent on the 

negot iat ion of  a 

mutua l ly  agreeab le

ent i t lement agreement 

def in ing ob l igat ions of  

the City ,  Deve loper ,  

and MMD in the 

deve lopment of  the 

Northeast property

• Bui ldout pub l ic  

in f rastructure to inc lude 

off-s i te roadway 

in f rastructure

• Mainta in  streets and parks 

over term of  Agreement ( 50 

years )

• Donate land for future 

pub l ic  fac i l i t ies

• Dedicate land in  excess of  

code requ i rements to parks 

and open space/tra i ls

• Commit to a min imum of  $10 

mi l l ion  investment  for  

construct ion of  community 

amenity centers 

ENTITLEMENT AGREEMENT

The MMD wi l l :

Re imburse cost to 

bu i ldout and f inance 

pub l ic  in f rastructure 

through rebate of  a 

port ion of  incrementa l  

property tax revenue 

co l lected on the 

deve lopment

Deve lopment pays for  

i tse l f

The C i ty  w i l l :

Land Exchange Agreement

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T
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CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

Cost Avoidance for Road 

and Park Maintenance

Cost Avoidance for 

Amenity Center Investment 
(+1.5% Esca la t ion  fac to r )

$308.0M

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

Net Revenue to the City 
( i n  inc rementa l  p roper ty  tax  revenue )

$10.0M

$527.8M

Cost Benefit Analysis

City
THE

SAVES + GAINS



35

Risk l ies solely with the 

Developer + MMD to 

develop the Northeast 

property; City’s 

participation is strictly 

performance-based

CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 
N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

MMD must maintain roads 

and parks, to include open 

space and trai ls, for the 

duration of the 50-

year agreement term

Developer + MMD | Obligations + Consideration

Developer pays upfront for 

infrastructure (MMD wil l reimburse 

Developer over time and TIRZ wil l 

reimburse MMD)

Developer + MMD are respons ib le  for  $328M in 

pub l ic  in f rastructure ,  inc lud ing $80+M in major  

arter ia l  construct ion
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Donate at least 22 acres of 

land for future public 

facil it ies such as fire 

stations, police 

headquarters and/or 

substations, public transit 

facil it ies, etc.

CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 
N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

Invest at least $10 mil l ion 

for the design, 

construction, and 

instal lation of amenity 

centers for the use of 

community residents

Developer + MMD | Obligations + Consideration

Dedicate at least 135 acres of 

parkland to City, including Master Trai l 

System connecting amenity centers, 

neighborhoods, and existing and future 

trai lheads(represents acreage above 

and beyond code requirements)
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CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 
N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

City Obligations

City to reimburse MMD for Publ ic Infrastructure costs expended by the MMD, including cost 

of planning, constructing, instal l ing and financing public infrastructure, subject to available 

TIRZ revenue, where available TIRZ revenue is 75% of the City’s portion of collected 

incremental property tax revenue on the development for 25 years per development pod, of 

which there are four, fol lowing issuance of each pod’s first certif icate of occupancy, capped 

at $328M plus financing costs



38

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

$528M
To the City

9,412
Dwell ing

Units  

300
Commercial

Acres

2020 2025 2031 2036 2042 2047 2053 2058 2064 2069 2075

Reimbursement Period

Buildout Period

Reimbursement Period

Buildout Period

Reimbursement Period

Buildout Period

Reimbursement Period

Buildout Period
P

O
D

 4
P

O
D

 3
P

O
D

 2
P

O
D

 1 Est. 10 years

Est. 10 years

Est. 10 years

Est. 10 years

75% of increment to MMD for 25 years following first CO

75% of increment to MMD for 25 years following first CO

75% of increment to MMD for 25 years following first CO

75% of increment to MMD for 25 years following first CO

I n c l u d e s  P r o p e r t y  T a x  
R e v e n u e  O n l y

Contractually, must begin construction by 
April 1, 2023

TIRZ 13 Sunsets on 
December 31, 2070

135
Parkland

Acres

TIMELINE + REVENUE SPLIT

To MMD

To City
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Property Value | A Long Term Investment

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

$-

$0.5 

$1.0 

$1.5 

$2.0 

$2.5 

$3.0 

$3.5 

$4.0 

2022 2028 2034 2040 2046 2052 2058 2064 2070 

B
il
li
o
n
s

Incremental Property Value Growth*

POD 1 POD 2 POD 3 POD 4
* N o t e :  A s s u m e s  a  1 . 5 %  i n f l a t i o n  f a c t o r ;  a v e r a g e  $ 1 6 9 k  p e r  s i n g l e - f a m i l y  r e s i d e n t i a l  u n i t  f o r  t o t a l  o f  6 , 9 1 2  u n i t s ;  $ 1 0 0 k  p e r  m u l t i - f a m i l y  u n i t  f o r  2 , 5 0 0  u n i t s ;  $ 6 9  p e r  
c o m m e r c i a l  s q u a r e  f o o t  f o r  $ 4 . 4 M  s q .  f t .  
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CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

Cost Avoidance for Road 

and Park Maintenance

Cost Avoidance for 

Amenity Center Investment 
(+1.5% Esca la t ion  fac to r )

$308.0M

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

Net Revenue to the City 
( i n  inc rementa l  p roper ty  tax  revenue )

$10.0M

$527.8M

Cost Benefit Analysis

City
THE

SAVES + GAINS
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Revenue Split | A Long Term Investment

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

$-

$10 

$20 

$30 

$40 

2022 2028 2034 2040 2046 2052 2058 2064 2070 2076 

M
il
li
o
n
s

Annual Revenue Split*

To the MMD To the City
* N o t e :  A s s u m e s  a  1 . 5 %  i n f l a t i o n  f a c t o r ;  a v e r a g e  $ 1 6 9 k  p e r  s i n g l e - f a m i l y  r e s i d e n t i a l  u n i t  f o r  t o t a l  o f  6 , 9 1 2  u n i t s ;  $ 1 0 0 k  p e r  m u l t i - f a m i l y  u n i t  f o r  2 , 5 0 0  u n i t s ;  $ 6 9  p e r  
c o m m e r c i a l  s q u a r e  f o o t  f o r  $ 4 . 4 M  s q .  f t .  

End of Reimbursement 
Period
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Revenue Split | A Long Term Investment

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

$375.7

$527.8

Cumulative Revenue Split (millions $)

To the MMD To the City

Tota l  Re imbursement to MMD

Cost Avoidance for  Amenity 
Center Investment 

$308.0M

$10.0M

$375.7M

$57.7M

Cost Avoidance for  Streets + 
Parks Maintenance

Net to MMD on a $448M+ 
expected investment
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Benefit to Other Taxing Entities (50 Year Term)

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

$527.8M

(after reimbursement)

CITY

$492.7M
COUNTY

$142.2M
EPCC

$269.7M
UMC

$1.26B
EPISD

$3.06B TOTAL  

$375.7M
MMD

($57.7M after Developer/MMD 
Obligations)
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Entitlement Agreement | Protections

City Counci l  must 

approve the MMD’s 5-

year budget and

changes to it in order 

for MMD to issue 

bonds; also requires 

approval of Attorney 

General

Limits excessive 

taxation: puts a cap on 

taxes the MMD can 

impose at $0.30 per 

$100

MMD al lows for

publ ic infrastructure

to be f inanced without 

impacting the City and 

l imited in scope to 

$328 mi l l ion plus 

f inancing costs

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

Reimbursement is 

subject to City 

approval fo l lowing 

submission of 

re imbursement 

submittal package
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Entitlement Agreement | Protections

Street and Park 

maintenance sinking 

fund is required in an 

amount of at least 35% 

of exist ing MMD budget

Agreement encourages 

incentive to develop 

using 25 period shot 

clock approach 

MMD required to 

conduct annual audits 

fo l lowing bond issuance 

and when revenue 

exceeds $200k; such 

audits must be f i led 

publ ic ly with TCEQ

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

City reserves r ight to 

dissolve the MMD by a 

two-thirds vote of the 

Counci l  with the caveat 

that it wi l l  continue to 

issue reimbursements 

for projects 
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• Term : 50  yea r s  ( i . e .  2070 )  

• Par t i es : ( 1 )  C i ty ,  ( 2 )  FSW and  subs id i a r i es  as  owners ,  ( 3 )  

Scarbo rough  Lane  as  owner  and  deve loper ,  and  (4 )  MMD by  j o i nde r ;  

w i th  acknow ledgement  by  (5 )  T IRZ 13  Board

• Term ina t i on : C i t y  may  te rm ina te  the  Agreement  i f  –

o Owne r  f a i l s  t o  p u r c h ase  2 , 3 13  ac r e  p r ope r t y  b y  June  3 0 ,  2 0 20

o MMD f a i l s  t o  j o i n  t h e  Ag r e emen t  180  days  a f t e r  C i t y  appo i n t s  Boa rd ;

o MMD f a i l s  t o  d e - anne x  l a n d  no t  i n c l u ded  i n :  ( 1 )  t he  2 , 3 13  ac r e  

p rope r t y  o r  ( 2 )  po r t i on s  o f  McCombs ,  Sean  Hagge r t y  and  MLK tha t  t o  

be  cons t r uc ted  by  t he  MMD 180  days  a f t e r  C i t y  appo i n t s  Boa rd ;

o Commencemen t  o f  cons t r uc t i on  o f  t he  pub l i c  i n f r a s t r uc tu r e  

imp rovemen ts  h as  no t  occu r r ed  by  Ap r i l  1 ,  2 0 23

o A l l  MMD cos t s  e l i g i b l e  f o r  r e imbu r semen t  h ave  b een  r e imbu r sed

o The  r e imbu r semen t  c ap  o f  $328M p l u s  a ssoc i a t ed  f i n anc i n g  cos t s ,  

sub j ec t  t o  Ava i l a b l e  T IRZ  Revenue  has  been  co l l e c ted  and  r e imm i t ed

and  ou t s t and i n g  ob l i g a t i o n s  h ave  been  me t

CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

Entitlement Agreement

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T
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CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

Approval Initial 5 Year CIP

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

Development Costs Total Eligible Costs

Phase 1 – Residential Infrastructure $6,913,090

Phase 1 – Residential Infrastructure $6,913,090

Phase 1 – Residential Infrastructure $7,516,829

Parks/Amenities/Open Space * $5,168,435

Master Infrastructure** $9,694,649

Soft Costs*** $1,957,039

Total Eligible Project Costs $38,163,132

Projected Bond Issue Costs $9,540,783

*Inclusive of estimated trail system costs, open space and park improvements; **Inclusive of McCombs Street and internal thoroughfare improvements; ***Inclusive of 
engineering, testing, survey, contingency, inspection
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• MMD is  author ized to  process one ,  two ,  and three  un i t  res ident ia l  

app l icat ions ,  to  inc lude permi t t ing  and inspect ions

• Fees assoc iated w i th  the  program are  capped at  C i ty -set  fees for  

same serv ices

• Cost  sav ings  f rom program w i l l  be  app l ied  to  Home Owners’  

Assoc iat ion  fund to  keep HOA fees low and a f fordab le

• City  reta ins :

o Author i t y  to  i ssue  ce r t i f i ca tes  o f  occupancy ;

o Righ t  to  aud i t  p l an  rev iew  and  i nspect ions ;

o Righ t  to  suspend  p rog ram in  the  event  o f  d i sc repanc ies ;

o Righ t  to  ha l t  const ruc t i on  i n  event  o f  l i f e/sa fe ty  concern .

• MMD must  use  C i ty  permi t t ing  and inspect ion  t rack ing  system,  Acce la

(and pay techno logy fee  assoc iated w i th  such use)

CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

Residential P+I Program

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T
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• City Counc i l  approva l  of  Ent i t lement Agreement and int i ta l

5-year cap i ta l  improvement p lan fo l lowing :

o Approva l  of  MOU with EWPWater to transfer  the 2 ,313 

acres of  land f rom Water to City inventory

o Amendment to TIRZ 13 to :

 Pu l l  boundary  back  to  i nc lude  l and  to  the  eas t  o f  Mar t i n  

Lu the r  K ing  J r .  B l vd .

 Estab l i sh  a  75%  C i ty  pa r t i c i pa t i on  ra te

 Extend  Sunset  Date  to  December  31 ,  2070

o Amend TIRZ 13 F ina l  Pro ject and F inanc ing P lan and 

pro jects to l im i t  e l ig ib le  pro ject costs to $328M + 

f inanc ing costs for  Northeast deve lopment p lus $39M for  

Angora Loop/Sean Haggerty extens ion :

• Approva l  of  MMD consent to operat ion and appointment of  

in i t ia l  Board

CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

Additional Action Needed

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T
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CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION AND/OR CONFIDENTIAL ATTORNEY WORK PRODUCT 551.087 551.071 

Next Steps

N O R T H E A S T  L A N D

E X C H A N G E  + D E V E L O P M E N T

• Amend and Re instate MOU with EPWU;

• Amend Master Zon ing P lan ;

• Amend Tax Increment Re investment Zone No.  13 

to amend :  ( i )  sunset date ,  ( i i )  C i ty’s part ic ipat ion 

rate ,  and ( i i i )  boundary ;

• Recess as TIRZ 13 Board to :  ( i )  recommend 

approva l  of  amended TIRZ 13 Pro ject + F inance 

Plans and ( i i )  p ledge TIRZ 13 revenue to the 

Northeast deve lopment and the Angora Loop / 

Sean Haggerty extens ion

• Approve amended TIRZ 13 Pro ject + F inance Plan

• Approve Ent i t lement Agreement

• Consent to Creat ion and Operat ion of  the MMD

1

2

3

4

5

6

7
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QUESTIONS?


