EL PASO REGIONAL HOUSING PLAN




IMPLEMENTATION + ACTION

Modify Programs

* Adjust rules and practices
for existing housing
programs

* Establish new housing
programs

Dedicate
Resources

* Establish new sources of
funding to support
affordable housing

* Commit other public assets,
such as land

Establish
Partnerships

Form partnerships with
established entities
Create working groups to
push to regional solutions



JOINT HOUSING TASK FORCE

Purpose

* To provide input and formulate
recommendations for
implementation of the El Paso
Regional Housing Plan to
ensure that all residents of El
Paso County have access to
affordable housing choices.

Schedule

* The Task Force will meet Bi-monthly
to review recommendations from
various working groups and to
reach consensus on
recommendations for DCHD, Council
and the community at-large.



JOINT
HOUSING
TASK
FORCE

An advisory body,
made up of multiple
stakeholder entities
to advise on funding
and policy
recommendations
resulting from the
Regional Housing
Plan.
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Planning + Land Funding + Capital Housing Programs Fair Housing +
Development Resources + Education Social Justice

HOUSING PLAN WORKING GROUPS

The bulk of the work and engagement for the plan will occur in the housing plan working groups. The working
groups will be overseen by the task force. Each will be chaired by a task force member.




PROPOSED WORKFLOW
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