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Interlocal Agreement for 
Acceptance of the 

Streetcar Project 

City Council Meeting  
Mar 20, 2018 
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El Paso Streetcar Project 
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  Streetcar Project 

• CRRMA is authorized to complete the 
Streetcar project, and 
 

• City will own, operate and maintain 
the Streetcar operations 
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  Contractor Obligations 
• Brookville 

• Responsible for remanufacturing of 6 PCC cars 
• 1st PCC car in El Paso--200 mi burn-in test with no 

malfunctions of any type 
• 2nd – 6th PCC cars--50 mi burn-in test with no 

malfunctions of any type 
• After the burn-in is complete each car will be 

accepted by the CRRMA/City 
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  Contractor Obligations 
• Paso Del Norte Trackworks is responsible to 

build the streetcar infrastructure and 
prepare it for acceptance by the 
CRRMA/City 
• Streetcar infrastructure components are: 

• Maintenance and Storage Facility (MSF) 
• Trackworks 
• Communications system 
• Overhead contact system 
• Traction power substations 
• Streetcar stop amenities: landscaping, 

loading platforms, etc. 
• Oregon improvements, such as striping 
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CRRMA Obligations 
• Provide complete set of project files  
• City be named as additional insured on all 

contractor documents 
• Responsible for PCC car remanufacturing 
• Will not issue certificates of substantial 

completion of infrastructure or shipping 
release of PCC cars without City 
concurrence 

• Will assign all warranties to the City 



7 

City Obligations 
• Grant concurrences to CRRMA for 

acceptance of infrastructure and PCC cars 
• After final acceptance of the Maintenance 

and Storage Facility, the City shall pay all 
operating and maintenance costs  

• City shall obtain all operational safety 
certifications from the State Safety Officer 
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Return of First Streetcar Plan 

 
CRRMA Sun Metro 

1. Arrival of the First Streetcar - Monday, Mar 19, 
at 10 am 

• Graphic of Streetcar daily progression on social 
media 

• Off-load on Father Rahm Avenue 
• Media will be alerted 
• Completion estimated by 1 pm 

 
 

 
• Coordinate with CRRMA for a succinct message 

and talking points to media.  
• Creating test signs “Streetcar Testing” phase 
• Re-route buses at Downtown Transfer Center as 

needed 
 

2. VIP Event – Monday, Mar 26, at 10 am 
• Host inside Maintenance Storage Facility 
• Dignitaries only 

 
• Coordinating a week after Streetcar arrival  
• Giveaways: lapel pins, buttons 
 

3. Streetcar Public Debut 
• Invite media 
• Giveaways 
• Safety material distribution 

 
• Confetti cannons 
• Safety brochures  
• Educational “Safety How To’s” demonstrations 
• Marching bands 
• Presentation of the Flags 
• National Anthem singer 
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Marketing Plan for Safety Outreach 

 

CRRMA Sun Metro 

Safety Signage and Hand Outs   
• residents and businesses  
• public facilities and community gathering 

locations 
• coloring book and worksheets completed by 

March.  
• distribution through non-city assets 
 

 
• Creating safety signs for Overhead Contact 

System poles.  
• handouts at community meetings 
• distribute at University and school age level 

 

Safety Videos 
• Completed videos on bike, Stanton, and OCS 

power lines.  
• 18 bilingual videos 
• complete in three phases by March 1 
• distribute digital campaign 

 
• distribute community presentations  
• distribute through SM assets  
• safety signs for corridor poles 
• safety brochure corresponding to videos 

Live-Action Videos  
• 5-10 pre-recorded live action videos 

 
• Live videos from Brookville visit 

Outreach Update 
• Outreach along corridor 

 
• Communication with 10 school districts from 

Tornillo, TX to Las Cruces, NM. 
• Communication with major hospitals, Catholic 

Diocese, and university/college level campuses.  
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Interlocal Agreement for 
Acceptance of the Streetcar Project 
Council Action 
Approve the resolution authorizing the Mayor 
to sign an Interlocal Agreement for 
Acceptance of the Streetcar project. 
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