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Neighborhood Improvement ProgramNeighborhood Improvement Program

Program Purpose:
• NIP is a competitive program for recognized neighborhood

associations to apply for small-scale physical improvement

projects that improve the quality of life in a neighborhood

City Council Awarded NIP Rounds:
• Round 1 –Approved 4/17/07
• Round 2 –Approved 4/15/08
• Round 3 –Approved 3/16/10
• Round 3.5 –Approved 12/21/10



Projects must meet the following:
• Requested by a recognized neighborhood association
• Permanent physical improvement on city-owned property that

benefits the community
• Small-scale project (funding cap at approx. $50,000)
• Targets neighborhoods at least 10 years old or older
• Applicants must demonstrate neighborhood support

Neighborhood Improvement ProgramNeighborhood Improvement Program



NIP Applications Received and Awarded per Round:

454121118Projects Approved:

7314231719Applications Received:

TotalRound 3.5Round 3Round 2Round 1

NIP Funding Breakdown:

Neighborhood Improvement ProgramNeighborhood Improvement Program

$181,250

Total NIP Funds
Per DistrictRound 3 & Round 3.5Round 1 & Round 2

$1,450,000$450,000$1,000,000

Total NIP FundsFY08
Certificate of Obligation

FY06
Capital Budget
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District 2
Summit/Fillmore Park
Project Round 3

Requested by: Central
Neighborhood Association

Requested by: Montoya Heights
Community Improvement
Association

District 1
Johannsen Road Sidewalk
Project Round 3

Before After Before After
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District 4
Chuck Heinrich Park Trail
Project Round 1 and 2

Requested by: North Hills
Neighborhood Pride Association

Requested by: Cielo Vista
Neighborhood Association

District 3
MacArthur Park Improvements
Project Round 2 and 3

AfterAfter After After
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District 6
Southside Park Improvements
Project Round 3.5

Requested by: Ysleta
Neighborhood Association

Requested by: Eastside Civic
Association

District 5
Pebble Hills Park Improvements
Project Round 2 and 3

Before AfterAfterDuring
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District 8
Serenity Garden
Project Round 1

Requested by: Chihuahuita
Neighborhood Association

Requested by: Thomas Manor
Neighborhood Association

District 7
Thomas Manor Park
Project Round 1 and 3.5

BeforeAfter After After
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