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Ellen A. Smyth, P.E., MPA  

ENVIRONMENTAL SERVICES



VISION BLOCK: 

SAFE & 

BEAUTIFUL 

NEIGHBORHOODS

GOAL 2:

Set the standard for a safe and secure city

2.8 Implement effective code enforcement strategies to reduce 

nuisances, enhance visual appearance and improve overall health 

and safety

GOAL 8:

Nurture and Promote a Healthy, 
Sustainable Community

8.5 Improve air quality throughout El Paso

8.6 Provide long-term, cost effective, sustainable regional solid waste 

solutions

8.7 Ensure community compliance with environmental regulatory 

requirement
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PROCESS 

IMPROVEMENTS

Code

Enforcement
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Complaint to Inspection time reduced 

from + 20 days to < 3 days with digital 

transformation of paper process 
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Digital dashboard to categorize customers concerns and trends
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Code Consolidation – Transition of Building Inspectors from 

Planning and Inspections Department to ESD 
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PROCESS 

IMPROVEMENTS

Solid Waste
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Landfill Waterline installation – 2018

• FY19 - $37,617 actual savings

• FY20 - $49,534 projected savings

• Network Fiber upgrade to Landfill reduced outages by 95%
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Increased waste 
compaction at 

Landfill resulting in 
180,000 cubic 

yards of airspace 
savings equated to 

$3 Million 

Alternate Daily Cover 

Implementation - 2016
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GPS Compaction 

control system 

installed in landfill 

compactor
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SNAP Sampler

• 1st Landfill in Texas 

to be approved

• 53% Reduction in 

process steps

• 85% increase in 

efficiency hours
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Opening of 
Confederate 

Citizen 
Collection 

Station in 2018

yearly 

average 90k 
visitors
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Property clean up process reduced from + 90 days to <20
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Installation of new software 
on Collection Trucks

• 11,000 unpaid extra 
containers removed from 
routes

• $600k cost of bins

• Reduction of route size by 
10%

• $250k cost avoidance yearly 
in service
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Electronic Writ of Entry 

Cross functional team with 

Municipal Court and DoITS
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WRITS TO BE SIGNED
between City of El Paso
and Judge Horkowitz is
Signed and Filed!



Containers Mobile App 

Reduced delivery of bins from +21  days to <3 days 
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CITIZEN

COLLECTION

STATION

CLEAN 

EL PASO
VECTORCODE

COMPLIANCE

COLLECTIONS RECYCLINGCONTAINERS
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Reduction in VOIP 

Telephones by 80% with 

savings of $50,000
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Lean Six Sigma 

Project

ESD Discount 

Process

improvement 

saved

$222,156 
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Define Measure Analyze Improve Control



CODE ENFORCEMENT

• Complaint to inspection time reduced

• Digital dashboard of customer concerns and trends

• Code consolidation of Building Inspectors

SOLID WASTE

• Landfill waterline installation

• Alternative Daily Cover implementation

• GPS Compaction control system

• SNAP Sampler

• Confederate CCS opening

• Property cleanup process reduced

• Installation of Routeware on Collection trucks

• Electronic Writ of Entry

• Containers mobile app

• Creation of seven internal apps

• Lean Six Sigma project
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SUMMARY OF

OPERATIONAL

EFFICIENCIES

$4.2 MILLION
SAVED



23

12 ESD

Awards
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Winner of the APWA Photo Contest



ESD Awards

• Texas Society of Professional Engineers 2016 

– Engineer of the Year – Ellen Smyth

• TxSWANA – Texas Finest Award – Container 

Management Program

• TxSWANA – Excellence Award – Integrated 

Solid Waste Management

• TxSWANA – Texas Finest Award – Integrated 

Solid Waste System 

• STAR (State of Texas Alliance for 

Recycling) 2019 – Texas Environmental 

Leadership Award
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ESD Awards

• YISD – Partner of the Month – Partners 

in Education

• APWA Texas Chapter – 2018 

Management Innovation Award

• COEP Health Department – Pillar of 

Health

• STAR – Outstanding Recycling 

Partnership

• APWA Public Works Photo – I Am a 

Solid Waste Truck Driver

• Environmental Excellence Recognition 

Program – Recognized for Innovation

• APWA Award  
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MEASURED 

IMPACT

Voice of the 

Workforce
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Overall, the
City of El Paso

is a good
place to work.

94% of ESD 
employees
say "yes"
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Sharepoint

• ESD Works For Me

• ESD Fix It

- 120 suggestions

- 95 implemented 
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Thanksgiving Schedule 
30

Town Hall Meeting Suggestion

 We listened
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• Driver of the Year

• Code Officer the Month



• ESD News 

Director Video

• Director Visits
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Facility upgrades for:

• Vector building

• Landfill cashier area
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Safety

Store
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Media 
Closet
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Media 
Closet



MEASURED 

IMPACT

Voice of the 

Customer
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Key Focus Areas

Integrated Feedback

• Chime in! Survey

• City Council 

Submissions

• Focus Groups

• Internal/Department 

Review Sessions
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ESD Works For You – 2019

• 11,500 downloads

• 2,300 addresses verified

• 1,500 digital Collection Site Passes issued

• Digital reminders to citizens regarding their 

collection schedule
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Alexa 
compatible
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Paperless 

submittals for 

discount

applications
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• Elpasotexas.gov/recycle 

• Chat Service
• Recycle wizard

• Recycle game 
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MEASURED 

IMPACT

Community

Engagement
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• 180 events from health fairs, career days, and presentations in 2019

• Approximately 25,000 people/children attended outreach programs 44



Great American Cleanup
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Sin Fronteras 

Cleanup
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ECONOMIC

IMPACT

Investing in our 

Community
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Heil of Texas - 2016

• 13 employees

• $1.3 million annual payroll

Total Investment $1,925,000 comprised of:

• Land - $450,000

• New Building Improvements - $1,300,000

• Computers - $10,000

• Machinery - $130,000

• Furniture and Fixtures - $35,000
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CEAT Conference  2019
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50TxSWANA Conference 2015 – 350 attendees



State of Texas 2017 ROAD-E-O - 300 attendees, judges, and spectators
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Earth Day 

Celebration

Five-year 

average of 4,500

attendees
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Thank You!


