ENVIRONMENTAL SERVICES

Ellen A. Smyth, P.E., MPA




VISION BLOCK:
SAFE &
BEAUTIFUL
NEIGHBORHOODS

GOAL 2:
Set the standard for a safe and secure city

2.8 Implement effective code enforcement strategies to reduce
nuisances, enhance visual appearance and improve overall health
and safety

GOAL 8:

Nurture and Promote a Healthy,
Sustainable Community

8.5 Improve air quality throughout El Paso

8.6 Provide long-term, cost effective, sustainable regional solid waste
solutions

8.7 Ensure community compliance with environmental regulatory
requirement
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Complaint to Inspection time reduced
from + 20 days to < 3 days with digital
transformation of paper process

Cases by Status 2020 ALLMONTHS v  View By Month v

February 2020 f—ed
2,440 %40 ==
761
end 469
Transferred to Clean 14
53
7

# of Cases
n

501
20 52 96 19

January 2020

~ Complied No Violation ® Pending Follow Up @ Transferred to Clean Parking Citations
@ Submitted for Court Other (SW/Cont/Finance)

Fiscal Year Trends - Cases by Status 2019-2020 v ALLMONTHS v  View By Month v

841

243
167

Complied No Violation ® Pending Follow Up @ Transferred to Clean Parking Citations
Submitted for Court Other (SW/Cont/Finance)




Digital dashboard to categorize customers concerns and trends

‘C"itgGovApp
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Code

Recycling

Recycling Audit

Clean El Paso

Containers

Administration

Vector
Air Quality
Officer Stats

Tires

Gov Analytic Dashboard

Home Officer Stats

# of ENEC # of Facility (LSWP / LTAT / LTBS / LLAU)
cases Inspections

Officer Nam

Aaron
Rodriguez

Alejandro
Segura

Andre Casillas
Antonio Gasca
David Soto

Ed Sifuentes
Jesus Ortega

Matthew B
Montes

Nicholas

Graham

100 91 88

of ENECs

# of ENEC Patrol # of ENEC Complaint

cases

109

87

# of Complaint cases > 5

days

51

Logout

[#] MARCH 11, 2020 - MARCH 17, 2020 ~

Day SUM of Complaint cases >5 Total # of Top 7

days

70

109
102
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Code Consolidation — Transition of Building Inspectors from
Planning and Inspections Department to ESD
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Landfill Waterline installation — 2018

 FY19 - $37,617 actual savings

 FY20 - $49,534 projected savings

* Network Fiber upgrade to Landfill reduced outages by 95%
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Alternate Daily Cover
Implementation - 2016

Increased waste
compaction at
Landfill resulting in
180,000 cubic
yards of airspace
savings equated to P __% B G e a e a ] T
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SNAP Sampler

o 1St Landfill in Texas
to be approved

 53% Reduction in
pProcess steps

 85% Increase In
efficiency hours
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Opening of
Confederate
Citizen
Collection
Station in 2018

yearly
average 90k
VISItors
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; ENVIRONMENTAL SERVICES
|

Property clean up process reduced from + 90 days to <20




Installation of new software
on Collection Trucks

« 11,000 unpaid extra
containers removed from
routes

$600k cost of bins

* Reduction of route size by
10%

$250k cost avoidance yearly
INn service
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Electronic Writ of Entry
Cross functional team with
Municipal Court and DolTS

Adobe Sign

WRITS TO BE SIGNED
between City of El Paso
and Judge Horkowitz is
Signed and Filed!

To: Carl Horkowitz and Corina Guerra

Attached is a final copy of WRITS TO BE SIGNED.

Copies have been automatically sent to all parties to
the agreement.

You can view the document in your Adobe Sign account.
Why use Adobe Sign:

Exchange, Sign, and File Any Document. In Seconds!

Set-up Reminders. Instantly Share Copies with
Others.

See All of Your Documents, Anytime, Anywhere.




Containers Mobile App 2
Reduced delivery of bins from +21 days to <3 days
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Numbers and Percent of Senior or disabled citizens
discount program participant as per zip code
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SUMMARY OF
OPERATIONAL
EFFICIENCIES

$4.2 MILLION
SAVED

CODE ENFORCEMENT

« Complaint to inspection time reduced

« Digital dashboard of customer concerns and trends
« Code consolidation of Building Inspectors

SOLID WASTE

 Landfill waterline installation
 Alternative Daily Cover implementation
« GPS Compaction control system

« SNAP Sampler

e Confederate CCS opening

 Property cleanup process reduced
 [nstallation of Routeware on Collection trucks
« Electronic Writ of Entry

« Containers mobile app

« Creation of seven internal apps

« Lean Six Sigma project
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Winner of the APWA Photo Contest

. -

[ am a Solid Waste Driver,
I rise before the blazing sun, equipped and ready to serve the

. citizens of the City of El Paso, I will provide great customer services

~ Lwill accomplish my task with safety being my first priority

I am proud of my occupation I will make a difference in my community

I am a Solid Waste Driver




ESD Awards

« Texas Society of Professional Engineers 2016
— Engineer of the Year — Ellen Smyth

« TXSWANA — Texas Finest Award — Container
Management Program

« TXSWANA — Excellence Award — Integrated
Solid Waste Management

« TXSWANA — Texas Finest Award — Integrated
Solid Waste System

« STAR (State of Texas Alliance for

. Recycling) 2019 — Texas Environmental

ENVIRONMENTAL SERVICES DEPARTMENT = Leadership Award



ESD Awards

* YISD — Partner of the Month — Partners
In Education

« APWA Texas Chapter — 2018
Management Innovation Award

 COEP Health Department — Pillar of
Health

« STAR - Outstanding Recycling

Partnership & \ <
« APWA Public Works Photo — I Am a e | 4

Solid Waste Truck Driver = f) T
« Environmental Excellence Recognition «é%

Program — Recognized for Innovation
 APWA Award
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Overall, the
City of El Paso
IS a good
place to work.
94% of ESD
employees
say "yes"




ESD
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Sharepoint

e i — ~ * ESDFix It
== . TN & - 120 suggestions
- ESD - 95 Implemented
ESD NEWS




Town Hall Meeting Suggestion

v We listened

ROLL IT
MONDAY

Garbage collections scheduled for
hursday, November 28, and Friday, November 29,
will-be picked up on
Monday, December 2, 2019.
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 Driver of the Year

 Code Officer the Month EP
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Directors Message

e ESD News
Director Video
* Director Visits

Ilen Sy’rh ESDNEWS

DIRECTOR, ESD




Facility upgrades for:

« Vector building

 Landfill cashier area
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SharePoint

BROWSE FILES LIBRARY

V. iy g

ESD

" ESD ™ Media Closet
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Home Find a file
M ed I a Calendar v B Name Modified Modified By
Cl 0S et Email List B Blue - Mailer(Outlined) ... December 19, 2019 M Bunner, Astrid L.
Forms B Blue - TopIssueMailer(Outlined) ..« December 19, 2019 M Bunner, Astrid L.
2l B BlueEveryTwoCalendar(7x5)WeekA-Final .+« February 14 MW Bunner, Astrid L.
Media Closet : ;
= BlueEveryTwoCalendar(7x5)WeekB-Final .+« February 14 M Bunner, Astrid L.
Organizational Chart
COEPESD Logo FINAL transparent «+ January 1 M Bunner, Astrid L.
Phone Directory
Safety B ESD Fee Breakdown ««« February 11 M Bunner, Astrid L.
e
Strategic Plan
Standard Operating
Procedures
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Starting March 31, 2020, your collection schedsle for A partir del 31 de marzo de 2020, su calendario de
recycling will change to every other week recoleccton pare su cantenedor arul camblars a cada dos
L A ' » H SeMmanns

Exampie: if your colloction schedule is a Tuesday, it Ejesnpioc Sl su horario de recoloccsdn es un martes,

will remain & Tuesday. Your blue bin will only be permanecers un martes. Su contenedor arul solo se
collected during the weeks shown shiaded In ormnge recogerh durante s semnanas que we muestran

on the cadendar Gray trash bins will continue to be sombresdas en anaranjado en ol calendario Kl contenedor
collected weokly. gris de basura continuara siendo recolectado

semanalnsente. -
%
Demnicad cas 135 B B Voms o e pear et Fare 197 s6  mresdaric fu fe it ) e Suecal Fe Suevtie apdetctin g;
wtedbale «f +1M8 tpmetesss gur wad EAD Wearks bur Ve © +iskie shpamotnsms g vad
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Environmental Services Department (ESD)
Fee Breakdown

Gray Trash B
Residenss v charped o Orwy Yt Be
on f 909 por mont. T oy coveny
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CITY BOARDS &
COMMISSIONS

«'-1 Key Focus Areas
CITY COUNCIL
MEETINGS _ f Integrated Feedback
 Chime in! Survey
» City Council
COUNCIL . .
REQUESTS Submissions
 Focus Groups

* Internal/Department
Review Sessions

COMMUNICATE OBTAIN VOICE OF
IMPROVEMENTS THE CUSTOMER

e

RESEARCH
& ISSUE
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Customer Service at
Your Finger Tips!

Request a bin repair, report a code violation, missed
garbage collection, and check your collection day!

Available on the ARCROR APP ON
Q535

What goes

H|
Z=) where?

Collection Stations)>

Report a Problem
{(Missed Garbage, Code b

ESD Works For You — 2019

My Collection 11,500 downloads

- « 2.300 addresses verified

S « 1,500 digital Collection Site Passes issued
View Work Order « Digital reminders to citizens regarding their

collection schedule

39 e




£5D Works for You is now compatible with your Alexa devices!
Alexa

compatible

Alexa, what time do |
put out my trash?

Alexa, can | recycle glass?

Alexa, where is the nearest
Citizen Collection Station?

A T M Alexa, does styrofoam go

27 ? " Pg;o into my blue bin?

ENVIRONMENTAL SERVICES DEPARTMENT

WORKS WITH
O alexa

Alexa, can | put a pizza
Alexa, why was my garbage box in my blue bin?

not picked up?

—

Alexa, how do | report a dead T Alexa, does aluminum foil
animal on the roadway?

go in the blue bin?

e




Paperless
submittals for

discount
applications




RECYCLE RIGHT EL PASO

CURBSIDE RECYCLING WHAT TO RECYCLE

The City of Bl Paso Curbside Recycling Program offers
residents an easy and convenient way to reduce waste
and contribute to the preservation of cur environment.

Recyclables are collected once a week, on your regular
garbage collection day. Simply place your blue bin next
1o your gray bin on the day of your collection,
Remember to place your blue and gray bin in the proper
direction and leave a five foot spacing between other

objects

If your recycling bin has not been picked up by 3pm on
your collection day, please call 3-1.1 for an update.

RECYCLE RIGHT

WIZARD

@,

Ay

Recycle Aluminum & Tin
Right Wizard

» Elpasotexas.gov/recycle * Recycle wizard

« Chat Service * Recycle game
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RECYCLE ONLY THESE:

RECICLE SOLO LO SIGL JENTE

THESE ITEMS SHOULD NOT BE RECYCLED!
JAYE! INO RECICLE ESTAS COSAS!

« 180 events from health fairs, career days, and presentations in 2019

S Approxi_mately 25,000 people/children attended outreach programs



Great American Cleanup




Sin Fronteras
Cleanup
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Heil of Texas - 2016

« 13 employees
« $1.3 million annual payroll

Total Investment $1,925,000 comprised of:
« Land - $450,000 |
* New Building Improvements - $1,300,000 s
 Computers - $10,000
« Machinery - $130,000 e

 Furniture and Fixtures - $35,000




CEAT Conference 2019




Are you... )

| | ' | 1B ]
IXSWANA Annual Conference
El Paso, Texas/April 15-18, 2015

TxSWANA Conference 2015 — 350 attendees 0 [FX



State of Texas 2017 ROAD-E-O - 300 attendees, judges, and spectators
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Earth Day
Celebration
Five-year
average of 4,500
attendees
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Thank You!
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