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“Delivering Outstanding Services”

• Strategic Plan Goal:

• 7) Enhance and Sustain El Paso’s Infrastructure Network

• 7.2 Improve competitiveness through infrastructure

improvements impacting the quality of life



Dyer RTS
Alameda BRIO
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Project Overview 

Districts 

Approved Budget

Source(s) of Funding

Completion of Design 

Construction Let Date 

Begin Construction

Open to the Public

2, 4, and 8

$35.7M

FTA, TxDOT, and 2011 Transportation 
CO’s

March 2016

July 2016

March 2017

Winter 2018



Background

• Dyer Rapid Transit System (RTS) project contains pedestrian lighting 
that requires the installation of drill shaft foundations

• Construction contract did not include a bid line item for the drill shaft 
foundations

• Contractor and City are proceeding with work on time and materials 
basis as allowed by this contract

9“Delivering Outstanding Services”



Change Order

• Authorization of up to $370,000 is being requested for the 
construction of drill shaft foundations for the pedestrian lighting

• Change order represents 3% of the value of the contract and is within 
the project budget

• CID working with the Legal Department to evaluate recovering portion 
of the cost from the Engineering Consultant over this work.
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Dyer
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Questions/Comments
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