
























































































































































“Delivering Outstanding Services” 1 

EPIA Master Plan Update & Financial Services 

Strategic Plan Goal: 
 
1) Goal 1: Create an Environment Conducive to Strong, Sustainable 

Economic Development 
 

 
 

February 24, 2016 
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EPIA Master Plan Update 
Project Limits Airport Highlights: 

• Nearly 7,000 acres of land 
• Average 7,600 passengers per day 
• Open 24 hours day, year round 
• Over 3,000 people work at the airport 

(inc. airlines, concessions, contractors, 
government agencies) 

• 3 Industrial Parks 
• 4 Airlines – 46 daily departures 

(Allegiant will start operations in May) 
• 320+ agreements with business partners 

resulting in annual revenues of 
$36,000,000 

• Aviation and Non Aviation Users 
• Butterfield Golf Course 
• FTZ No. 68 
• Major Development to the East (hospital 

and community college) 
• Avg. $120M 5 year CIP 
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EPIA Master Plan Update 
Need and Purpose 

• Last Master Plan update was in 2005 
• CONRAC is the last major element from the approved 2005 program (open in June 

2016) 
• Required by the FAA in order to be eligible for grant funding 
• Comprehensive Planning Document  
• Supports the systematic growth of the airport for the next 20 years 
• Will capture current and future trends of the industry 
• Capture all updated FAA design and operation standards 
• Essential to financial and operation sustainability 
• Will provide the public the opportunity to participate in the development of the 

master plan 
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EPIA Master Plan Update 
Scope of Work 

The major tasks to be accomplished in preparing the Master Plan are as follows: 
 
 Project Design 
 Inventory, Surveys, and Data Collection 
 Forecasts 
 Facility Requirements/Demand Capacity 
 Evaluation of Alternatives and Recommended Master Plan 
 Environmental Overview / Update Air Quality Model 
 Airport Plans/eALP 
 Financial Feasibility Analysis 
 Program Planning (Including Environmental Mitigation) 
 Status Reports, Documentation and Deliverables 
 Public Participation and Approval Process 
 Pavement Maintenance Management Plan (PMMP) 
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EPIA Master Plan Update 
Scope of Services 

A list of study issues and focus areas of the master plan update is as 
follows: 
  
 Updated Design Standards – Feb 2014:  Recommendations on any 

non-compliant airfield configuration layouts  
 Assess remaining FAR Part 77 obstruction issues around the terminal 

building associated with Runway 4 and 8R.  
 Assess the demand for long-term upgrade of Runway 8L-26R to air 

carrier status, relative to capacity as well as preservation of aviation 
resources and land use. 

 Validate assumptions from the 2005 Master Plan relative to the third 
air carrier runway. 

 Identification for expanded Remain-Over-Night/Remain All Day 
(RON/RAD) Parking, especially for diversions. 
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EPIA Master Plan Update 
Scope of Services 

 Concourse A evaluation to bring up to Concourse B standards. 
 Evaluate the potential for improved post-security concessions. 
 Evaluate options to increase the number of restrooms. 
 Study alternatives for checkpoint expansion on the second level to eliminate first floor queuing 

area. 
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EPIA Master Plan Update 
Scope of Services 

 Evaluate timing and need for new General 
Aviation development north of Runway 8L-
26R.  This may include relocation of T-hangars 
adjacent to the terminal building. 

 Evaluate future use of support area adjacent 
to the terminal area which includes cargo, 
GSE maintenance, and airport support 
facilities. 

 Evaluate potential for future relocation of 
general aviation facilities and reuse of the 
existing area.   

 Economic Development with compatible Land 
uses 
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 Perform an aviation 
economic impact study.   

 Ensure future TxDOT 
improvements to Montana 
Avenue and Global Reach 
are compatible with the 
Airport’s future proposed 
development. 

 

EPIA Master Plan Update 
Scope of Services 



“Delivering Outstanding Services” 9 

El Paso International Airport 
Financial and Planning Services 

Financial Services: 
 
 Airline Rates and Charges 
 Business and Financial Planning 
 Development of Polices 
 Planning and coordinating 

meetings with stake holders 
 Cash Flow 
 Bond Reports 
 Recommendations on CIP 

Planning Services: 
 
 Airfield and Airspace Studies 
 Technical assistance on airport 

related issues 
 Land Use Planning 
 Aviation Forecasts 
 Environmental Documents 
 Feasibility Studies 
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EPIA Master Plan & Financial Services 
Schedule 

Master Plan: 
 $2,000,006 
 18 months 
 Fee is being negotiated with 

selected firm 
 Funding: 

 PFC 

 

Financial and Planning Services: 
 On-Call contract  
 $750,000 for 3 years 
 1 year option for and additional 

$250,0000 
 Funding: 

 Varies (EPIA, AIP, PFC) 

RS&H was the highest ranked proposer through RFQ Solicitation  
2016-273R 
Local Subs: Lopez Marketing Group and Moreno Cardenas, Inc. 
 3 Firms submitted SOQs (non local) 
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EPIA Master Plan & Financial Services 

Questions? 


