
CITY OF EL PASO, TEXAS 

AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM 

 
 

DEPARTMENTS: Streets and Maintenance Department 
   El Paso International Airport 
 

AGENDA DATE: April 5, 2016 
 

CONTACT PERSON/PHONE: Ted Marquez, P.E., Director, Streets and Maintenance Department, 212-7000 
 Monica Lombrana, Director of Aviation, 212-7301 

Bruce D. Collins, Director of Purchasing and Strategic Sourcing, 212-1189 
 

DISTRICT (S) AFFECTED: All 

 
STRATEGIC GOAL:  Strategic Goal #7 – Enhance and Sustain El Paso’s Infrastructure Network  
 

SUBJECT: 
That the City Manager be authorized to sign a Citywide Litter Control Contract by and between the City of El Paso and both TIBH 
Industries, Inc., a private non-profit corporation and certifying party, and Border TM Industries, Inc, d/b/a Xceed Resources, the 
performing party, to provide specified cleaning and maintenance services for certain properties managed by the City of El Paso’s Street 
and Maintenance Department and the El Paso International Airport. This is a Three (3) year contract in the amount of $1,099,204.96 
(Year one: $355,626.16; Year two: $366,294.97; Year 3: $377,283.83). This contract also contains and additional one (1) year option 
amount of $377,283.83.  
  
BACKGROUND / DISCUSSION: 
The agreement between the City of El Paso and TIBH, Border TM d/b/a Xceed Resources is to enable litter control, cleaning, weed 
control, and maintenance services that will be provided for City alleys and specified areas located around the El Paso International 
Airport. TIBH is a non-profit corporation that certifies the Xceed Resources will employ individuals with disabilities in accordance 
with Texas Human Resources code 122.013. The agreement will allow for the enhancement of identified areas as well as improving 
the image of the areas in which they are located. Local business is being supported.  
 
SELECTION SUMMARY: 

Not Applicable 
 

COMPENSATION ANALYSIS: 

• Employee Average Hourly Rate: $7.88 

• Bill Rate:    $17.15 Litter Pickup - $39.03 Herbicide - $16.61 Alley Cleanup 

• Bill Rate, if increased to $10/hr.: $20.50 Litter Pickup - $51.05 Herbicide - $19.50 Alley Cleanup  

• Annual Increase:   $69,967.37 (1st year) - $72,066.41 (2nd year) - $74,228.41 (3rd year)  

• Initial Term of the Contract Increase: $216,262.19 
 

PROTEST:   There was no protest received for this requirement.  
 
PRIOR COUNCIL ACTION: 
Council previously authorized similar contract on March 27, 2012  
 

AMOUNT AND SOURCE OF FUNDING: 
532-32020-522040-2305 P3230 - Pavement Mgmt. - Environmental Contracts 
562-62060-532000-3000 – Air Cargo - Building Facilities Maint. 
562-62130-532020-3000 – Southern Industrial Park - Land Landscaping 
562-62410-532000-3000 – Butterfield Trail Golf Club - Building Facilities Maint. 
562-62390-532020-3000 – Global Reach Development – Land Landscaping 
562-62070-522150-3000 – Terminal - Outside Contracts 
562-62150-532020-3000 – Butterfield Trail Industrial – Land Landscaping 
 
 
 
 

BOARD / COMMISSION ACTION: 



N/A 

*******************REQUIRED AUTHORIZATION******************** 
 

DEPARTMENT HEAD: ________________________________________________________________________ 
      Ted Marquez, Director Streets & Maintenance                         Signature                                                          Date 
 
 
 

DEPARTMENT HEAD: ________________________________________________________________________ 
      Monica Lombraña, Director of Aviation                          Signature                                                          Date 
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Streets and Maintenance Department
Citywide Litter Control

Citywide Litter Control 
16‐1044‐486

April 5, 2016
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Strategic Plan Goal:

3) Promote the Visual Image of El Paso
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Purpose of Procurement

• Enable the City to enter into an agreement with TIBH/Xceed Resources to perform litter
control, cleaning, weed control, and maintenance for alleys citywide and Specific
Airport Properties.

• Streets and Maintenance Department uses this contract as a tool for Alley Litter
Control.

• El Paso International Airport uses this contract as a tool for Grounds Maintenance.

• TIBH/Xceed Resources will provide employment to the visually impaired and disabled
under Chapter 122 of the Texas Human Resources Code
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Streets and Maintenance Department
Citywide Litter Control

Contract No. 16‐1044‐486

Contractor TIBH/Xceed Resources

Item(s) Alley Cleaning and Airport Grounds Maintenance

Initial Term 3 years

Option 1 year for an additional $377,283.83

Estimated Award $1,099,204.96; $1,476,488.79 with option

Funding Source Environment Fee Fund & Airport Operations Fund

Account No. 2305‐532‐32040‐P3230‐522040 & 3000‐562‐62060
Texas Human Resources Code agreement 
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Questions & Comments


