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CITY OF EL PASO, TEXAS 

AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

 
DEPARTMENT:    Information Technology 

 
AGENDA DATE:     April 5, 2016 

 

CONTACT PERSON/PHONE: Enrique Martinez, Jr., DoITS Director, (915) 212-1400 

     Ted Marquez, Streets & Maintenance Director, (915) 212-7015 

Bruce D. Collins, Purchasing Director, (915) 212-1180 

 

DISTRICT (S) AFFECTED:  All 

 
STRATEGIC GOAL: No.  6: Set the Standard for Sound Governance and Fiscal Management 
 
SUBJECT: 
That the City Manager be authorized to sign a Records Management, Storage, Retrieval, File Validation and 
Document, Media and Hardware Destruction Services Contract (“Contract”) entered into by and between the 
City of El Paso (“City”) and both TIBH Industries, Inc., a private non-profit corporation and the certifying party, 
and ReadyOne Industries, Inc., the performing party, to provide records management, storage, retrieval, file 
validation and secure document destruction services for the City, as managed by the City’s Department of 
Information Technology Services, by and through its Records Management Division, for a three-year term 
beginning on April 24, 2016 and continuing through April 23, 2019; and to authorize the City Manager to 
exercise a future one-year option to extend, if needed. This is a service requirements contract with an estimated 
cost to the City of $293,763.06 for the three-year term; and, if exercised, an estimated additional amount of 
$97,921.02 for the one-year option. 
 
BACKGROUND / DISCUSSION: 
The agreement between the City of El Paso and both TIBH Industries, Inc. and ReadyOne Industries, Inc. is to 
enable records management, document storage and retrieval, file validation and document, media and hardware 
destruction services for all City departments.  TIBH is a private, non-profit corporation responsible for 
coordinating programs and employment opportunities for individuals with severe disabilities and/or visually 
impaired.  This agreement will allow each department to neatly organize files in need of storage, permanent 
removal or destruction and file validation.   Local business is being supported. 
 
SELECTION SUMMARY: 
 
N/A 
 
COMPENSATION ANALYSIS  

 

• Employee Hourly Rate:    
o Paper Sorter     $7.25 per hour, $9.74 with benefits 
o Paper Sorter/Helper on trucks  $7.25 per hour, $9.74 with benefits 
o Shredder Feeder   $7.25 per hour, $9.74 with benefits 
o Driver     $11.44 per hour, $14.71 with benefits 
o Driver     $10.40 per hour 
o File Validation    $8.00 per hour, $11.07 with benefits 
o File Validator    $11.00 per hour, $15.00 with benefits 

• Bill Rate:                                                    $15.00 

• Bill rate, if increased to $10/hr:                 $15.50 

• Annual Increase:                                        $3,264.03 

• Initial Term of the Contract Increase:        $9792.01 
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PROTEST 
 

 There was no protest received for this requirement.  
 
 
PRIOR COUNCIL ACTION: 
Yes, City Council approved a similar contract on April 24, 2012. 
 
 
AMOUNT AND SOURCE OF FUNDING: 

Department: Streets and Maintenance Department 
Total Estimated Award: $293,763.06 
Funds Available: Dept: 532 Div: 31090 Acct: 522150 Fund: 1000 Program Code: P3130 
Funds Source: General Fund – Outside Contracts 
  
BOARD / COMMISSION ACTION: 
 
N/A 

 

*******************REQUIRED AUTHORIZATION******************** 

 
DEPARTMENT HEAD: 

 

_______________________________________________________________________________________________ 
   Enrique Martinez, Jr., Department of Information Technology Services Director 
 
________________________________________________________________________________________________ 

Ted Marquez, Streets and Maintenance Director 
 






























