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TRAFFIC MANAGEMENT CENTER RELOCATION RE-BID 
 

PROPOSAL No. 2014-125 
 

SCOPE OF WORK 
 
This project consists of the complete construction and full integration of a new Traffic 
Management Center (TMC). The Traffic Management Center will be built inside an existing City 
building located at the Municipal Service Center (MSC). This new center will include an 
operation room, server room, electrical closet, and an open area with 4 cubicle workstations. 
 
The TMC will include the following items: 
 
Base Bid 
 
Intelligent Traffic System (ITS): 
 
The ITS work includes the upgrade of existing SONET system. This upgrade consists of the 
installation of high speed SONET nodes and reconfiguration of the existing City of El Paso 
SONET ring. The ITS work also includes, but not limited to, installation and integration of 
Ethernet Switches, Port Servers, Serial Port Expanders, Video Encoders, Video Decoders, 
Network Servers, Desktop Computers, Operator Console, Cubicles, Video Wall, Rack Cabinets, 
Atomic Clock, Video Multiplexers, Video Demultiplexers, Sound System, KVM Switch, software 
installation, system integration, training and fiber optics. The new equipment will be connected 
into the new facility with fiber optics using the existing conduit. Please refer to the plan sheets 
for proposed fiber route. All work will be done inside the Municipal Services Center (MSC) 
campus and at TxDOT’s Trans-Vista server room.  
Existing field elements must be integrated into new TMC. This system integration includes but 
not limited to: Traffic Signals Controllers, Dynamic Message Signs, Video Imaging Vehicle 
Detectors Systems and CCTV Camera video feed and control.  
Please refer to the plan sheets and specifications for the proposed setup, system configuration 
and requirements.  
 
Vertical Construction: 
 
The vertical construction of the TMC includes but is not limited to the recondition of the existing 
locker room at Building 1 in the MSC campus. This reconditioning includes items such as: 
raised access computer floor, interior partitions, suspended ceilings installation, interior and wall 
finishes, specialties and equipment, electrical, telecommunications inside the building, exterior 
electrical service connections required for the building, UPS, back up diesel generator, HVAC, 
and INERGEN fire suppression system. 

• Fire suppression system; The City of El Paso will provide Inergen gas tanks for the 
proposed fire suppression system.  The fire suppression system must be compatible 
with the existing tanks. 

 
  
Option 1:  Includes but is not limited to the System support of Add/Drop (OC-12). Labor and 
equipment shall be included in this option.   
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Option 2: 
 
Option 2 includes but is not limited to the virtualization software to support servers such as; 
OVS, OMS, Cameleon, and Quicknet.  
 

This project is a lump sum project 
 
Prior to commencement of any work, the Contractor shall submit and obtain approval from City 
of El Paso, Engineering & Construction Management Department, for the Sequence of 
Construction, Schedule of Work, and Haul/Waste Route to an approved disposal site.  Traffic 
Control Plan must be submitted and approved, if applicable.  Contractor shall provide written 
approved documentation from the owner or operator of the waste site.  

 

The description of this scope of work as shown above is only a general overview of this project.  
Contractor shall refer to the project plans and specifications for further information. 

 

END SCOPE OF WORK 

 
PLEASE REFER TO DRAWINGS AND SPECIFICATIONS FOR ADDITIONAL INFORMATION 
 
THE FIGURES BELOW ARE FOR REFERENCE ONLY.  
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Traffic Management Center Relocation 
Solicitation 2014-125 

April 8, 2014 



• Due to City Hall relocation efforts the Traffic Management Center was 
temporarily placed at an area on the Municipal Service Center. 

• Also the existing software and hardware needs updating. 

•  This project will permanently house the Traffic Management Center at the 
Municipal Service Center.  

• The project will also update and enhance the expanded needs and operations of El 
Paso Department of Transportation Intelligent Transportation Systems. 

• The Traffic Management Center is being funded by City Hall Relocation funds. 

• District No. 7 

Background 

2 



Traffic Management Center Functions 
• Incident and Special Events Management 

– The TMC provides for incident management response by changing traffic 
signal parameters in real time during incidents that detour traffic onto the 
access roads. 

– The incident response actions provide motorists with a faster and safer trip on 
alternate routes in addition to reducing fuel consumption, and improving air 
quality. 

• Operations and Maintenance 
– The ability to monitor traffic signals from a central location allows for the 

instant notification of faults or equipment malfunction and dispatching of 
service personnel. 

– Other basic operations include handling trouble calls, troubleshooting identified 
problems, and monitoring traffic conditions in the field.  

• Timing and Coordination of Traffic signals 
– As changes are made to the timing and coordination of traffic signals, TMC 

personnel are tasked with testing and evaluating timing plans in the test traffic 
controller before it is implemented in the field. 

 



Scope of Work 

• Consists of the complete renovation and upgrade of the Traffic Management 
Center (TMC) located at the Municipal Service Center (MSC). 

• Involves the reconstruction of an existing building and upgrading the 
intelligent transportation system and telecommunication service connections.  

• Includes the installation and training of intelligent transportation electronic 
equipment, software, video wall, computers, an open area with four (4) 
workstations and a fire suppression system. 

 



Traffic Management Center  



Traffic Management Center  



Procurement Summary 
The project was bid out as a competitive sealed bid proposal 

• Solicitation was advertised for twenty-two (22) days 
• One (1) company submitted a bid 
• The bidder is local 
• The subcontractor is local 

 
Recommendation 

• Deem Tri State as the bidder who will provide the best offer and 
award Base Bid, Option No. 1 and 2 in the amount of 
$1,318,438.68. 

 
Schedule 
• Start May 2014 and complete work in November 2014 

 



Questions/Comments 
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