




Scope of Work I-A-a-1 Revised-May 2012

POLLARD PARK PHASE II

SOLICITATION No. 2014-232

SCOPE OF WORK

BASE BID:

Pollard Park is located at 4500 Pollard Street. The park improvements will be 
concentrated in an area surrounded by an existing walking path located north of the 
playground and south of the flag pole area. Please see drawings. The following are the 
proposed improvements. The Contractor shall remove and clear the site of all rock 
ground cover and large boulders shown on designated areas.  The Contractor shall 
excavate existing earth to a level that is 12 inches below the existing surface.  The 
Contractor shall install 12 inches of new imported topsoil.  The Contractor shall install a 
drip irrigation system according to drawings.  The Contractor shall install sod.  
Additional landscaping features that the Contractor is expected to plant are 100 trees 
approximately 20 feet apart along Pollard Street, the existing walking path and within 
the area where improvements are to be performed.  The Contractor shall plant 400 
shrubs per drawings. The Contractor shall install a fence along the easterly property 
line adjacent to US-54.  The fence will consist of a rock wall that varies between 18-24
inches with a 4 inch concrete header and a 6 foot high wrought iron combination.  The 
Contractor is to coordinate with City of El Paso General Services Department and install 
an access gate needed to access the park.  Please see drawings.  

This is a lump sum project.

Prior to commencement of any work, the Contractor shall submit and obtain approval from City 
of El Paso, Engineering & Construction Management Department, for the Sequence of 
Construction, Schedule of Work, and Haul/Waste Route to an approved disposal site.  Traffic 
Control Plan must be submitted and approved, if applicable.  Contractor shall provide written 
approved documentation from the owner or operator of the waste site. 

The description of this scope of work as shown above is only a general overview of this project.  
Contractor shall refer to the project plans and specifications for further information.

END SCOPE OF WORK









Pollard Park Phase II Improvements 
Solicitation No. 2014-232 

April 8, 2014 



• Improvements are needed in the park so that it can comply 
with current park standards such as placement of sod, trees, 
and shrubs.    
 

• The project is being funded through Community 
Development Block Grant funding for the 39th year 
 

• District No. 2 

Background 

2 



Scope of Work 
 
• Landscaping with sod, screening, rock mulch, trees, 

shrubs, boulders and automatic reclaimed irrigation 
system 

• Park lighting throughout the park 
• Installation of rockwall with wrought iron fence 



  Pollard Park Phase II Improvements 

Location 

Phase II 
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Future 



Proposed Site Plan 
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The project was bid out as a lump sum low bid proposal 
•  Solicitation advertised for twenty two (22) days 
•  Seven (7) companies submitted bids  
•  Seven (7) companies were local 

  
Recommendation: 

•  Deem HM Ventura Corp. Contractors as the lowest 
   responsible and responsive bidder and award Base Bid in 
   the amount of  $342,896.00.    
 
•  Schedule 
    Start May 2014 and complete work in September 2014. 

 

Procurement  Summary 



Questions/Comments 
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