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CITY OF EL PASO, TEXAS 

AGENDA ITEM DEPARTMENT HEAD’S SUMMARY FORM 
 

DEPARTMENT: Economic and International Development 
 

AGENDA DATE: First Reading: April 16, 2019 

 Public Hearing: April 30, 2019 
  

CONTACT PERSON: Elizabeth Triggs, (915) 212-1619 

 TriggsEK@elpasotexas.gov 
 

DISTRICT(S) AFFECTED: 1 and 4 
 

SUBJECT: 

An ordinance authorizing the City Manager to sign the First Amendment to Ordinance No. 018871, the 

Land Exchange Agreement between the City of El Paso and FSW Investments, LP to extend the deadline 

by which the parties must enter into a development agreement; amend certain definitions and the manner 

in which closing is to occur; and to provide for the City’s cooperation in the creation of a Municipal 

Management District over the City-owned property located in the northeast section of the City being 

transferred to FSW Investments, LP. 
 

BACKGROUND/DISCUSSION: 

On Nov. 13, 2018, the City of El Paso and FSW Investments, LP entered into a land exchange agreement 

wherein the City conveyed real property appraised at $18.6M and located in the northeast part of the City 

to FSW in exchange for real property owned by FSW, valued at $18.6M, and located in the northwest part 

of the City. The land located in the northwest area of the City is proposed to be the future site of Great Wolf 

Lodge, a destination water park and resort, while the land in the northeast offers the opportunity for a new 

mixed-use development. Under this first amendment to the Land Exchange Agreement, the parties agree 

to: 1) extend the deadline by which the parties must enter into a development agreement by requiring that 

the development agreement is a condition precedent to closing; 2) amend certain definitions and the manner 

in which closing is to occur; and 3) formalize the City’s cooperation in the creation of the a Municipal 

Management District over the northeast property which is critical to the development of the land and 

intended to supplement, not supplant City services provided in the district. 
 

PRIOR COUNCIL ACTION: 

On November 13, 2018 by Ordinance No. 018871, the City and FSW Investments, LP entered into a land 

exchange agreement for the exchange of land of equal value between the two entities. 
 

AMOUNT AND SOURCE OF FUNDING: 

N/A 
 

BOARD/COMMISSION ACTION: 

N/A 

******REQUIRED AUTHORIZATION****** 
 

DEPARTMENT HEAD:  _________________________________________________________ 

 Jessica Herrera, Director, Economic & International Development 
















