CITY OF EL PASQ, TEXAS
AGENDA ITEM
DEPARTMENT HEAD'S SUMMARY FORM
DEPARTMENT: Streets and Maintenance

AGENDA DATE: April 17, 2018

CONTACT PERSON/PHONE: Richard J. Bristol, Street and Maintenance Director, 915-212-7600
Bruce D. Collins, Purchasing Director, 915-212-1181

DISTRICT(S) AFFECTED: All
STRATEGIC GOAL: NO. #: 7 Enhance and Sustain El Paso’s Infrastructure Network
SUBJECT:

The award of Solicitation No. 2018-1104 Speed Cushions to Traffic Logix Corporation for an initial three (3) year
term estimated award of $147,375.00. The award is to include a two (2) year optional amount of $98,250.00 for
a total five (5) year award of $ 245,625.00.

BACKGROUND / DISCUSSION:

Speed Cushions are installed and maintained Citywide, by the Streets and Maintenance Department, in accordance
with the Neighborhood Traffic Management Program (NTMP). The NTMP is designed to reduce speeding and
shortcutting through residential neighborhoods. Neighborhoods and/or streets can apply to the NTMP for traffic
calming measures. After performing traffic studies, evaluating public input, and careful review of final proposal
the NTMP staff will make a decision on the type of, if any, traffic calming measure to be taken.

SELECTION SUMMARY:

Solicitation was advertised on February 27, 2018 and March 6, 2018. The solicitation was posted on the City’s
website on February 27, 2018. The email (Purmail) notification was sent out on March 1, 2018. Total of six (6)
bidders were solicited; none being local vendors. Total views on the website were thirty-one (31). Two (2) bids
were received; one being a local vendor. An inadequate competition survey was conducted.

CONTRACT VARIANCE PREVIOUS CONTRACT:

The difference in cost, based on the comparison to the annual usage from the previous contract decreased by $24.00
per unit cost resulting in a saving of $5,400.00.

PROTEST

No protest received for this requirement.
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COUNCIL REPRESENTATIVE BRIEFING:

Was a briefing provided? [_] Yes or [X] No
If yes, select the applicable districts.

D District |
|:| District 2
|:| District 3
[ ] District 4
|:| District 5
L—_' District 6
D District 7
D District 8
[ ] All Districts

PRIOR COUNCIL ACTION:

2014-328 — Approved by City Council on July 8, 2014. Option to extend approved May 31, 2016

AMOUNT AND SOURCE OF FUNDING:

2013 Street CIP — NTMP 580270-190-4740-28900 PCP13ST006Y 5

BOARD / COMMISSION ACTION:

N/A

*******************REQUIRED AUTHORIZATIO ¥k K hkkkhhkhhkdhik

DEPARTMENT HEAD: u/\
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COUNCIL PROJECT FORM
(LOW BID)

******************-k**********************POST!NG LANGUAGE BELOW**************************************1\'****

Please place the following item on the CONSENT agenda (under BIDS) for the Council Meeting of APRIL 17
2018.

STRATEGIC GOAL: NO. 7 Enhance and Sustain El Paso’s Infrastructure Network

The award of Solicitation No. 2018-1104 Speed Cushions to Traffic Logix Corporation for an initial three (3) year
term estimated award of $147,375.00. The award is to include a two (2) year optional amount of $98,250.00 for
a total five (5) year award of § 245,625.00.

CONTRACT VARIANCE:

The difference in cost, based on the comparison to the annual usage from the previous contract decreased by
$24.00 per unit cost resulting in a saving of $5,400.00.

Department: Street and Maintenance

Award to: Traffic Logix Corporation
Spring Valley, NY

ltem(s): All

Initial Term: 3 years

Option to Extend: 2 years

Annual Estimated Award: $49,125.00

Initial Term Estimated Award:  $147,375.00 (3 years)

Total Estimated Award: $245,625.00 (5 years)

Account No.: 190 — 28900 - 580270 — 4740 — PCP13ST006Y5

Funding Source: 2013 Street CiP

District(s): All

This is a Low Bid, unit price contract.

The Purchasing & Strategic Sourcing Department and Street and Maintenance Department recommend
award as indicated to Traffic Logix Corporation, the lowest responsive, responsible bidder. In accordance with
this award the City Manager or designee is authorized to exercise future options if needed.

*******************i—***********************ADD[TIONAL INFO BELOw**********1\-********-k***********************ii—k



CITY OF EL PASO
BiD TABULATION FORM

Project Name: SPEED CUSHIONS Solicitation #: 2018-1104
Bid Opening Date: MARCH 21, 2018 Department: STREETS AND MAINTENANCE

MRI ENTERPRISES, LLC TRAFFIC LOGIX CORPORATION

EL PASO, TX SPRING VALLEY, NY
EST.ANNUAL | UNIT | ANNUAL uNIT ANNUAL UNIT | ANNUAL
ITEM DESCRIPTION QUANTITY PRICE [TOTAL PRICE| 3YRTOTAL | oice | totaLprice | 3YRTOTAL | price | roTaLprice | YR TOTAL
(A) (B) (€ {D) (B) (€) (D} (B} (C) (D)
SPEED CUSHION SET; STANDARD &'
1. X 7' INCLUDING ALL HARDWARE 75 $785.00 | $58,875.00 | $176,625.00 | $655.00 | $49,125.00 | $147,375.00
DEUVERED DELIVERED DELIVERED

TRAFFIC LOGIX 5CV3-070603

SPEED CUSHION 7'L x 6'x 3" H
MANUFACTURER AND MODEL ALL INSTALLATION HARDWARE - 7" BOLTS, LEFT BLANK

ANCHORS, AND ANCHOR ADHESIVE

3-YR GRAND TOTAL

$176,625.00 $147,375.00
DELIVERED

NOTE: The information contained in this bid tabulation is for i'nformatlon' on'ly and does not const tute acturai .a.vv..r.alrd!execution of contract.

APPROVED BY: Is/
DATE: 03/30/2018, 2018-1104 SPEED CUSHIONS 1



CITY OF EL PASO
BID TABULATION FORM

2 Award WinneT g,

Solicitation #: 2018-1104
Department; STREETS AND MAINTENANCE

Project Name: SPEED CUSHIONS
Bid Opening Date: MARCH 21, 2018

MRI ENTERPRISES, LLC TRAFFIC LOGIX CORPORATION
EL PASO, TX SPRING VALLEY, NY

OPTION TO EXTEND THE TERM OF THE AGREEMENT

THE CITY AT ITS SOLE DISCRETION, MAY EXERCISE ANY OPTION
TO EXTEND THE TERM OF THE AGREEMENT, BY GIVING THE
CONTRACTOR WRITTEN NOTICE WITHIN THE TIME PERIOD
NOTED ON THE SELECTED OPTIONS. THE TERM OF THIS
CONTRACT SHALL BE BASED ON ONE OF THE SELECTIONS

BELOW AND UNDER THE TERMS AND CONDITIONS. THE CITY
IMANAGER OR DESIGNEE MAY EXTEND THE OPTION TO EXTEND.

BIDBER OFFERS THE CITY THE OPTION OF EXTENDING THE
TERM OF THE CONTRACT FOR:

TWO (2) ADDITIONAL YEARS AT THE SAME UNIT PRICE(S),

|IF THE OPTION IS EXERCISED PRIOR TO THE EXPIRATION x X
OF THE ORIGINAL TERM CF THE CONTRACT:

IPAYMENT TERMS: X« NET - 30 DAYS 1% - 10 DAYS
!BIDDER'S PROMISED DELIVERY: 20 30
Within consecutive calendar days

IF BIDDER DOES NOT SPECIFY AN EARLIER DELIVERY, THE CITY'S REQUIRED DELIVERY SHALL PREVAIL. A DELIVERY DATE LATER THAN THE CITY'S REQUIRED DELIVERY MAY BE CAUSE FOR

REJECTION OF THE BID.

NOTE: The information contained in this bid tabulation is for information only and does not constitute actural award/execution of contract.

APPROVED BY: Isf

DATE: 03/30/2018 2018-1104 SPEED CUSHIONS 2




Bidders List

Pathmark Traffic Products
4435 Hunter Rd

San Marcos, TX 78667
512-392-2090
sales@pathmark.net

Traffic Logix

3 Harriett Lane

Spring Valley, NY 10877
866-915-6449
info@trafficlogix.com

TAPCOQ — Traffic & Parking Control Co
5100 W Brown Deer RD

Brown Deer, W] 53223
800-236-0112

Treetop Products
222 State 5t
Batavia, IL 60510
866-511-5642

info@treetopproducts.com

Rubberform Recycled Products, LLC
75 Michigan St

Lockport, NY 14094

866-483-5795
sales@rubberform.com

Safer Roads LLC

8081 Phillips HWY Suite 22
Jacksonville FL. 32256
866-855-1256
info@SaferRoads.net




Streets and Maintenance Department

Strategic Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

2018-1104 Speed Cushions

April 17, 2018

“Delivering Outstanding Services” 1




Streets and Maintenance Department

2018-1104 Speed Cushions

Purpose of Procurement

e Purchase 225 sets of Speed Cushions over the next three
years to provide maintenance and new installation of Speed
Cushions citywide

e Speed Cushions installations are approved through the
Neighborhood Traffic Management Program(NTMP)

* NTMP is designed to reduce speeding and shortcutting
through residential neighborhoods

* NTMP has approved and installed speed cushions at 57
locations citywide and there are an additional 10 locations

that have qualified but are pending installation

“Delivering Outstanding Services” 2



Streets and Maintenance Department

2018-1104 Speed Cushions

“Delivering Outstanding Services” 3




Streets and Maintenance Department

2018-1104 Speed Cushions

Contractor

Initial Term
Option
Estimated Award

Funding Source

Account No.

Traffic Logix Corp
Three (3) Years
Two (2) Year option

Initial Three (3) Year award of $147,375.00; Two

(2)option of $98,250.00 for a total Five (5) Year award of
$245,625

2013 Street CIP — NTMP
190-4740-28900-580270-PCP13ST006Y5

“Delivering Outstanding Services”



Streets and Maintenance Department

2018-1104 Speed Cushions

Questions & Comments

“Delivering Outstanding Services”
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