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CITY OF EL PASO, TEXAS 

AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

 
DEPARTMENT:                         El Paso International Airport  
 
AGENDA DATE:                         April 17, 2018 
 

CONTACT PERSON/PHONE: Monica Lombraña, Managing Director of Aviation & International Bridges, 

                                                             (915) 212-7301 

                                                            Bruce D. Collins, Purchasing Director, Purchasing & Strategic Sourcing Dept., 

     (915) 212-1181 
 

DISTRICT(S) AFFECTED:       All 
 

STRATEGIC GOAL: NO. #1:  Create an Environment Conducive to Strong, Sustainable Economic 

Development 
 
SUBJECT: 
 
Discussion and action on the award of Solicitation No. 2018-732 Security Guard Services to Mike Garcia Merchant Security, 
LLC for an initial term estimated award of $2,441,313.30.  The award is to include a two (2) year optional amount of 
$1,627,542.20 for a total five (5) year award of $4,068,855.50. 
 
BACKGROUND / DISCUSSION: 
 

Award of the contract provides security guard services to the El Paso International Airport.  This  contract  will  allow the  
airport  to  fulfill  the  requirements  of the  Airport Security Plan set forth by the Transportation  Security Administration  
under 49 CFR Part1542- Airport Security. 
 

SELECTION SUMMARY: 
 
Solicitation was advertised on December 19, 2017 and December 26, 2017.  The solicitation was posted on City website on 
December 19, 2017.  The email (Purmail) notification was sent out on December 21, 2017.  A total of fifteen (15) bidders 
were solicited; twelve (12) being local vendors.  The total number of views is sixty-eight (68).  A total of seven (7) bids were 
received; three (3) being local vendors.   
 
CONTRACT VARIANCE:    
 
The previous contract was awarded in 2015 with an average bill rate of $13.15 per hour. The recommended award has a bill rate 
of $11.95 per hour, resulting in a decrease of $1.66 per hour. The hours for security on-call services increased by 1,400 hours. 
The net savings for this award is $73,361.01 for the three (3) year term.  
 
COMPENSATION ANALYSIS: 

 

• Employee Hourly Rate:    $  8.50 

• Bill Rate:     $11.95 

• Bill Rate, if increased to $10/hr.:  $14.48 

• Annual Increase:     $172,287.94 

• Initial Term of the Contract Increase:  $516,863.82 
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PROTEST 
 

 There was no protest received for this requirement.  
 

 Protest received.  
 
 
PRIOR COUNCIL ACTION: 
 
Solicitation 2015-508 Security Guard Services - Council Award on March 10, 2015 
 
AMOUNT AND SOURCE OF FUNDING: 
 
562-62030-522120-3000 Finance and Admin/Security Contracts/Airport Operating Fund 
562-62070-522120-3000 Terminal/Security Contracts/Airport Operating Fund 
562-62080-522120-3000 Ground Transportation/Security Contracts/Airport Operating Fund 
562-62110-522120-3000 Airfield/Security Contracts/Airport Operating Fund 
  
BOARD / COMMISSION ACTION: 
 
N/A 

 

*******************REQUIRED AUTHORIZATION******************** 
 
 
 
DEPARTMENT HEAD: __________________________________________________________________ 
 



COUNCIL PROJECT FORM 
(BEST VALUE BID) 

 

*****************************************POSTING LANGUAGE BELOW******************************************* 
 

Please place the following item on the REGULAR agenda for the Council Meeting of APRIL 17, 2018. 

 

STRATEGIC GOAL:  NO. 1 – Create an Environment Conducive to Strong, Sustainable Economic 
Development  
 

Discussion and action on the award of Solicitation No. 2018-732 Security Guard Services to Mike Garcia 

Merchant Security, LLC for an initial term estimated award of $2,441,313.30.  The award is to include a two (2) 

year optional amount of $1,627,542.20 for a total five (5) year award of $4,068,855.50.  Award of this contract 

will provide security services for the El Paso International Airport. 

 

Contract Variance:    
 

The previous contract was awarded in 2015 with an average bill rate of $13.15 per hour. The recommended 

award has a bill rate of $11.95 per hour, resulting in a decrease of $1.66 per hour. The hours for security on-call 

services increased by 1,400 hours. The net savings for this award is $73,361.01 for the three (3) year term.  

 

Department:       El Paso International Airport 

Award to: Mike Garcia Merchant Security, LLC 

 El Paso, TX 

Item(s): All 

Initial Term: 3 years 

Option to Extend: 2 years  

Annual Estimated Award: $813,771.10 

Initial Term Estimated Award: $2,441,313.30 (3 years) 

Total Estimated Award: $4,068,855.50 (5 years) 

Account No.: 562-62030-522120-3000 

 562-62070-522120-3000 

 562-62080-522120-3000 

 562-62110-522120-3000 

Funding Source: Finance and Admin/Security Contracts/Airport Operating Fund 

 Terminal/Security Contracts/Airport Operating Fund 

 Ground Transportation/Security Contracts/Airport Operating Fund 

 Airfield/Security Contracts/Airport Operating Fund 

District(s): All 
 

This is a Best Value, service contract. 

 

The Purchasing & Strategic Sourcing Department and El Paso International Airport recommend award as 

indicated to Mike Garcia Merchant Security, LLC, the bidder offering the best value bid.  In accordance with 

this award the City Manager or designee is authorized to exercise future options if needed.  

 

*******************************************ADDITIONAL INFO BELOW********************************************** 
























