SERVICE SOLUTIONS SUCCESS

CIP Project Update

Bus Stop Enhancements Year 4 & Bus Shelter Installation Year 4

Strategic Plan 2015 Goal:
7) Enhance and Sustain El Paso’s Infrastructure Network
7.3) Enhance regional comprehensive transportation
system

7.5) Set one standard for infrastructure across the city

ENGINEERING April 21, 2015

and Construction Managemen
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Bus Stop Enhancements Year 4

Project Overview

District 1-7

City’s Project Gilbert Guerrero

Manager Engineering and Construction Management
Contractor’s Erika Ruiz

Project Manager Vertex Contractors

Design Consultants City of El Paso
Construction Award $216,809.85
Funding Sources 2009 Sun Metro CO’s

Council Approval September 9, 2014
for Award

Notice to Proceed October 30, 2014
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Bus Stop Enhancements

Shelters Per District

Year 1 Year 2 Year 3 Year 4 Total
District #1 22 2 19 23 66
District #2 20 2 13 4 39
District #3 35 0 2 7 44
District #4 20 2 8 7 37
District #5 20 0 16 7 43
District #6 24 8 8 15 55
District #7 37 2 1 2 42
District #8 33 5 1 0 39
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Bus Stop Enhancements Year 4
Background

e Existing bus stops are non ADA compliant
* Provide only one landing area for front door of bus
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Bus Stop Enhancements Year 4
Scope of Work

 Remove existing narrow sidewalk and parkway material
* Install new concrete pavement, 40 foot long by width of parkway
* Install base for bus stop sign

* New construction compliant with ADA standards
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Bus Stop Enhancements Year 4

Formal Notice to Proceed: October 30, 2014
Projected Open to the Public: June 2015

100%

October 30, 2014 June 2015
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Bus Shelter Installation Year 4

Project Overview

District 1-7

City’s Project Gilbert Guerrero

Manager Engineering and Construction Management
Contractor’s James Wolff

Project Manager Wolff Contractors

Design Consultants City of El Paso
Construction Award $24,998.70

Funding Sources 2009 Sun Metro CO’s
Award May 6, 2014

Notice to Proceed May 27,2014
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Bus Shelter Installation

Shelters Per District

Year 1 Year 2 Year 3 Year 4 Total
District #1 17 4 19 5 45
District #2 19 7 13 9 48
District #3 27 7 2 10 46
District #4 17 7 9 12 45
District #5 18 2 22 12 54
District #6 20 19 9 16 64
District #7 30 11 0 5 46

District #8 27 14 0 0 41
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Bus Shelter Installation Year 4

Background

e Existing bus stops do not have a shelter
* Provide protection from the elements
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Bus Shelter Installation Year 4

Scope of Work

* Install a bus shelter
 Which include two benches, solar LED lights, message boards,

trash receptacle
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Bus Stop Enhancements & Shelter Install
Work Completed & In Progress

= Both Bus Stop Enhancements & Shelter installation on the eastside,

northeast, & central locations are complete

= Working on Westside locations
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Bus Stop Enhancements & Shelter Install

Threats to Project Completion

= None at this time
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Bus Shelter Installation Year 4

Formal Notice to Proceed: May 27, 2014
Projected Open to the Public: June 2015

June 2015




