
CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 
DEPARTMENT:   City Manager’s Office 
 
AGENDA DATE:   April 21, 2015 
  
CONTACT PERSON/PHONE: Nancy Bartlett, 212-1069 
 
DISTRICT(S) AFFECTED:   All Districts 
 

SUBJECT: 
Goal 6: Set the Standard for Sound Governance and Fiscal Management 
 
Overview of Lean Six Sigma in the City and project presentations 

  
 

BACKGROUND / DISCUSSION: 
Lean Six Sigma in the City 

1. Overview of the program – Nancy Bartlett 
2. Project overview – Parks and Recreation Permitting Process – Paula Powell 
3. Project overview – Standards for Asphalt Repair – Richard Bristol 

 
 
PRIOR COUNCIL ACTION: 
City Council has not taken previous action on this item. 
 

 
  

AMOUNT AND SOURCE OF FUNDING: 
N/A 

 
______________________________________________________________________________ 

 
BOARD / COMMISSION ACTION: 
N/A 

 
_______________________________________________________________________________ 
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DEPARTMENT HEAD:
 ________________________________________________________________________ 

(If Department Head Summary Form is initiated by Purchasing, client 
department should sign also) 

Information copy to appropriate Deputy City Manager 


