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Strategic Plan Alignment

VISION BLOCK: HIGH PERFORMING GOVERNMENT

Goal 6. Set the Standard for Sound
Governance and Fiscal Management

6.7 Deliver effective and efficient processes to maximize value in 
obtaining goods and services
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Purchasing & Strategic Sourcing 
COVID-19 - Support

Consulting And Support Services 

• Meetings with each portfolio to identify immediate 

and forecast need of Covid-19 related goods or services

• Developed change orders for additional cleaning services  

• Awarding new contracts for additional cleaning services

• Sourcing and procuring Personal Protective Equipment

• Launch Live Streaming of Bid Openings  

• Sharing vendor information with El Paso Purchasing Alliance 

• "Ask Laura" links to Covid-19 Web pages

Regional – Emergency Operations Center  

• Assisted EOC in creating region sourcing strategy 

• Coordinate sourcing effort with agencies facing the same 

challenges and competing for Covid–19 supplies and 

equipment.

• Standardization of products

• Sourcing cleaning supplies

• Sourcing and procuring cleaning and medical 

equipment

• Sourcing and procuring preventive equipment

• Monitoring and reporting on Order Fulfillment
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Purchasing & Strategic Sourcing 
Core Functions and Responsibilities – Then

Purchasing & Supply Chain Management
Consulting and Advanced Procurement Planning Services

Centralized

Capital and non-capital

Outreach, Workshops & Expos
Winning Wednesday

Cooperative Purchasing Expo

Linkage to Strategic Partners

Socioeconomic Programs
Vendor Outreach and Workshops 

Ci El Paso First - Local Bid Preference Ordinance

y Accelerator: Local Business and Job Growth

City Accelerator: Inclusive Procurement

Vendor Management
Vendor Management & Profile Management

PeopleSoft Purchasing Training and Troubleshooting

Centralized

Capital and non-capital

City Accelerator: Local Business and Job Growth

Hire El Paso First - Local Bid Preference Ordinance

City Accelerator: Inclusive Procurement
Vendor Performance Management System

Training and Technical Assistance

Wage Theft Ordinance

Contract Administration

Contract Repository

EP Marketplace 

Ask Laura – Virtual Information Officer

Electronic Commerce 

& Now
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Purchasing & Strategic Sourcing 
Key Transformative Actions Timeline

Purchasing & Strategic Sourcing centralized

EP MarketPlace Launched

Delegated authority to exercise options 

administratively

Wage Theft Ordinance 

Purchasing & Strategic Sourcing centralized

EP MarketPlace Launched

Delegated authority to exercise options 

administratively

Wage Theft Ordinance

Socioeconomic Compliance Officer position 

created 

Competitive Sealed Proposal process revised to 

align with State of Texas 

Purchasing & Strategic Sourcing centralized

EP MarketPlace Launched

Delegated authority to exercise options 

administratively

Wage Theft Ordinance

Socioeconomic Compliance Officer position 

created 

Competitive Sealed Proposal process revised to 

align with State of Texas 

Contract Administration

Eliminated cap on cooperative contracts 

Lean Six Sigma on Competitive Sealed 

Proposal Process

Ask Laura Launched 

EP MarketPlace received Top Innovator from 

EPIC

Vendor Performance System 

Purchasing & Strategic Sourcing centralized

EP MarketPlace Launched

Delegated authority to exercise options 

administratively

Wage Theft Ordinance

Socioeconomic Compliance Officer position 

created 

Competitive Sealed Proposal process revised to 

align with State of Texas 

Contract Administration

Eliminated cap on cooperative contracts 

Lean Six Sigma on Competitive Sealed 

Proposal Process

Ask Laura Launched 

EP MarketPlace received Top Innovator from 

EPIC

Vendor Performance System

The Amended and Restated Procurement and 

Sourcing Policy approved 

City Accelerator: Local Business and Job 

Growth Grant Awarded

Ask Laura replicated and deployed in three 

Departments

Ask Laura habla español 

Purchasing & Strategic Sourcing centralized

EP MarketPlace Launched

Delegated authority to exercise options 

administratively

Wage Theft Ordinance

Socioeconomic Compliance Officer position 

created 

Competitive Sealed Proposal process revised to 

align with State of Texas 

Contract Administration

Eliminated cap on cooperative contracts 

Lean Six Sigma on Competitive Sealed 

Proposal Process

Ask Laura Launched 

EP MarketPlace received Top Innovator from 

EPIC

Vendor Performance System

The Amended and Restated Procurement and 

Sourcing Policy approved 

City Accelerator: Local Business and Job 

Growth Grant Awarded

Ask Laura replicated and deployed in three 

Departments

Ask Laura habla español 

Accelerate EP (cross-functional team branding)

City Accelerator: Inclusive Procurement Grant 

Awarded

Ask Laura replicated  as a best practice and 

has been deployed in six Departments

Achievement in Excellence in Procurement 

awarded 5 consecutive years
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awarded 5 consecutive years
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C e n t r a l i z e d  

P r o c u r e m e n t s

A d m i n i s t r a t i v e  

A p p r o v a l s

Challenges and 

Opportunities

Improvements,
Alignment and 
Innovation

D e c e n t r a l i z e d  P u r c h a s i n g  

a n d  D u p l i c a t e d  S y s t e m s

I m p a c t s  o f  

A d m i n i s t r a t i v e  

P o l i c i e s

 S ta n d a r d i z a t i o n

 C l a r i ty  w i th i n  th e  B u s i n e s s  
C o m m u n i ty

 E x e r c i s i n g  O p t i o n s  to  

E x te n d
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A m e n d e d  C o m p e t i t i v e  

S e a l e d  P r o p o s a l  P o l i c y

L e a n  S i x  S i g m a  P r o j e c t  

– K a i z e n  E v e n t  f o r  C S P

 R e d u c t i o n  i n  a w a r d  t i m e  

( f r o m  1 0 8  t o  8 1  d a y s )
 3 0  C S P ’ s  a w a r d e d  to  d a te  

to ta l i n g  $ 1 6 4 , 4 2 9 , 8 9 9 . 8 7

 R a i n b o w  R e p o r t

Challenges and 

Opportunities

Improvements,
Alignment and 
Innovation

A d m i n i s t r a t i v e  P o l i c i e s  

a n d  P r o c e d u r e s

T i m e l i n e s s  o f  C o n t r a c t  

A w a r d s

T r a c k i n g  K e y  

P e r f o r m a n c e  

I n d i c a t o r s

 A l i g n m e n t w i th  th e  S ta te  o f  

T e x a s  b e s t  p r a c t i c e
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Kaizen Event
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C o o p e r a t i v e  

R e a l i g n m e n t  

T h e  A m e n d e d  a n d  

R e s t a t e d  P r o c u r e m e n t  

a n d  S o u r c i n g  P o l i c y

Challenges and 

Opportunities

Improvements,
Alignment and 
Innovation

R e s t r i c t i v e  U s e  o n  

C o o p e r a t i v e  C o n t r a c t s

R e a l i g n m e n t  &  

U p d a t e  

P r o c u r e m e n t  

P o l i c i e s  a n d  

P r a c t i c e s

 R e m o va l  o f  a d m i n i s t r a t i ve  

c a p s
 R e d u c t i o n  i n  t i m e

 T h i r d  P a r ty  R e v i e w  a n d  

U p d a te
 B e s t  P r a c t i c e  C o n f i r m a t i o n

 3 0 0  p o l i c e  c a r s  - $ 2 . 4  

m i l l i o n  s a v i n g s



13

C i t y w i d e  C o n t r a c t  

A d m i n i s t r a t i o n  T r a i n i n g
✓ B e s t  P r a c t i c e  T r a i n i n g  o n  

C o n tr a c t  M o n i to r i n g
✓ S y s te m a t i c  F i l e  M a n a g e m e n t 

R e q u i r e m e n ts

C o n t r a c t  A d m i n i s t r a t i o n  
p o s i t i o n  c r e a t e d
✓ C o n s u l ta n t  S e r v i c e s  fo r  In te r n a l  

D e p a r tm e n ts
✓ V e n d o r  P e r fo r m a n c e  R e c o r d s
✓ E x p i r i n g  C o n tr a c ts  M o n i to r i n g

Challenges and 

Opportunities

Improvements,
Alignment and 
Innovation

C o n t r a c t  M a n a g e m e n t  &  

A d m i n i s t r a t i o n

N o  s y s t e m a t i c  p r o c e s s  

f o r  t h e  a d m i n i s t r a t i o n ,  

m o n i t o r i n g  &  f i l e  

m a n a g e m e n t  o f  

c o n t r a c t s
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V e n d o r  P e r f o r m a n c e  T r a c k i n g  

S y s t e m  ( V P T S )
✓ W e b - b a s e d  R e p o s i to r y

✓ In i t i a l  V P R  G o o d s  &  S e r v i c e s
✓ S e c o n d  V e r s i o n  A / E  &  D e s i g n  

S e r v i c e s
✓ T w o - w a y  C o m m u n i c a t i o n

Challenges and 

Opportunities

Improvements,
Alignment and 
Innovation

N o  c e n t r a l  

r e p o s i t o r y  f o r  

V e n d o r  P e r f o r m a n c e  

R e p o r t s

S u c c e s s f u l  

c o n t r a c t  

p e r f o r m a n c e

L a c k e d  t w o - w a y  

c o m m u n i c a t i o n  
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A d o p t i o n  o f  W a g e  T h e f t  

O r d i n a n c e
 A w a r d  o f  C o n tr a c ts

 Is s u a n c e  o f  L i c e n s e  a n d  
P e r m i ts

Challenges and 

Opportunities

Improvements,
Alignment and 
Innovation

E s t a b l i s h m e n t  o f  

A d j u d i c a t i o n  D a t a

I n e l i g i b l e  S o u r c i n g  L i s t
 S u p p l e m e n te d  w i th  r e q u i r e m e n t to  

h a ve  p a ym e n t a n d  p e r fo r m a n c e  

b o n d s

C i t i z e n s  w i t h  L o s t  

W a g e s

C o m p a n i e s  w i t h  

L o s t  R e v e n u e
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Challenges and 

Opportunities

Improvements,
Alignment and 
Innovation

P o r t a l

C o l l a b o r a t o r

C o n v e n e rE n s u r i n g  b u s i n e s s  

a c c e s s  t o  h i g h  

q u a l i t y  r e s o u r c e s

M o d e l  f o r  

c o m m u n i t y  

c o l l a b o r a t i o n

D e l i v e r  h i g h  

i m p a c t  r e s u l t s
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Cohort Small Business Development 
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Challenges and 

Opportunities

Improvements,
Alignment and 
Innovation

H i r e  E l  P a s o  F i r s t
 T w o - T i e r e d  S ys te m
 A l te r n a t i v e  P r o c u r e m e n t  

M e th o d s

C i t y  A c c e l e r a t o r  6 :  I n c l u s i v e  

P r o c u r e m e n t
✓ M O U s  w i th  p a r tn e r s

✓ C e r t i f i c a t i o n  S u r ve y

C i t y  A c c e l e r a t o r  5 :  

L o c a l  B u s i n e s s  +  J o b  

G r o w t h
 A c c e l e r a te  E P
 C r o s s - F u n c t i o n a l  T e a m

D e c e n t r a l i z e d  b u s i n e s s  

s u p p o r t  e f f o r t s

I n c l u s i o n  o f  M i n o r i t y ,  

W o m e n ,  &  V e t e r a n  

B u s i n e s s e s  i n  

c o n t r a c t i n g  p r o c e s s

R e s t r i c t e d  u s e  o f  

L o c a l  B i d  

P r e f e r e n c e
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2019 69%
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2015 60%

Local Spend



20

C o l l a b o r a t i o n s &  

P a r t n e r s h i p s
 M o d e l  fo r  C o m m u n i ty  

c o l l a b o r a t i o n

S u p p l i e r  F e e d b a c k
 C i ty  p r o c e s s e s  
 C i ty  d o c u m e n ts

Challenges and 

Opportunities

Improvements,
Alignment and 
Innovation

U n d e r s t a n d i n g  C i t y  

P r o c e s s e s  a n d  

R e q u i r e m e n t s

W i n n i n g  W e d n e s d a y
 T r a i n i n g  d e s i g n e d  b a s e d  

o n  S u p p l i e r  fe e d b a c k
 M u s t  a t te n d  e v e n t
 D e m y s t i f y  th e  

P r o c u r e m e n t  P r o c e s s

R e p l i c a t i o n - L u n c h  a n d  L e a r n
 T r a i n i n g  d e s i g n e d  b a s e d  o n  S u p p l i e r  

fe e d b a c k

 M u s t a t te n d  e v e n t
 D e m y s t i f y  th e  P r o c u r e m e n t  P r o c e s s
 C i ty  d o c u m e n ts
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Winning Wednesday
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B u s i n e s s  O p p o r t u n i t i e s  &  

R e s o u r c e s
 W o r k s h o p s

 E x h i b i to r s
 P a r tn e r s

 R e s o u r c e  P a r tn e r s

L e a d e r s h i p  D e v e l o p m e n t  5 0 0
 K e yn o te  S p e a k e r

A n n u a l  C o o p e r a t i v e  

P u r c h a s i n g  E x p o
 U n i q u e  F o c u s

Challenges and 

Opportunities

Improvements,
Alignment and 
Innovation

I n c r e a s e  l o c a l  

p a r t i c i p a t i o n  i n  

C o o p e r a t i v e  P r o g r a m s

K n o w l e d g e  a n d  

a c c e s s i b i l i t y
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Cooperative Purchasing Expo
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Cooperative Purchasing Expo
Testimonials
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Challenges and 

Opportunities

Improvements,
Alignment and 
Innovation

E f f i c i e n c y
✓ 8 9 %  R e d u c t i o n  i n  p r o c e s s  t i m e *
✓ E l i m i n a t i o n  o f  r e d u n d a n t  c o m p l i a n t  

p r o c e s s e s
✓ R e d u c e s  u s e  o f  P c a r d
✓ In c r e a s e  V i s i b i l i ty

✓ D i r e c t  o r d e r i n g

C o s t  A v o i d a n c e
✓ $ 1 1 7  P e r  P u r c h a s e  O r d e r
✓ T o ta l  $ 1 . 9 M  fr o m  2 0 1 5 - 2 0 1 9

E P  M a r k e t P l a c e
✓ A m a z o n / E b a y  s h o p p i n g  

e x p e r i e n c e

✓ C o m p a r a t i v e  S h o p p i n g
✓ $ 6 8 M  S p e n d  to  D a te

T i m e l i n e s s  o f  

p r o c e s s i n g  c o o p e r a t i v e  

p u r c h a s e s

P a p e r w o r k  a s s o c i a t e d  

w i t h  c o o p e r a t i v e  

p u r c h a s e s  

*  3 r d p a r ty  v e r i f i c a t i o n  b y  G r a i n g e r  C o n s u l t i n g  

S e r v i c e s  L e a n  S i x  S i g m a  T e a m
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Challenges and 

Opportunities

Improvements,
Alignment and 
Innovation

E f f i c i e n c i e s
✓ R e d u c e d  p e r s o n - h o u r s  

o n  th e  te l e p h o n e  c a l l s
✓ C o s t a vo i d a n c e  o ve r  

$ 6 2 K  to  d a te

A s k  L a u r a ,  V i r t u a l  
I n f o r m a t i o n  O f f i c e r
✓ H a b l a  E s p a ñ o l
✓ R e p l i c a te d  i n  6  

D e p a r tm e n ts

P r o v i d i n g  t i m e l y  

r e s p o n s e s  t o  F r e q u e n t l y  

A s k e d  Q u e s t i o n s

S u p p l i e r  F e e d b a c k
✓ C y c l e s  o f  l e a r n i n g
✓ E x p a n d e d  k n o w l e d g e b a s e
✓ Id e n t i f y  t r a i n i n g  n e e d s
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Of the 10 largest cities in Texas, City of El Paso is 

only 1 of 3 to win this award 

6 CONSECUTIVE YEARS

Achievement of Excellence in Procurement

Meet El Paso’s Chatbot, Ask Laura. She’s a Real “Game Changer”

- GovTech Digital Communities 2017

Best of Texas 2018 Award Winner Application Serving the Public-

Ask Laura

Top Innovator in Excellence in Procurement Indirect Categories from 

ProcureCon Indirect East- 2017- EP MarketPlace

National Institute For Governmental Purchasing 2018 Presenter

Kaizen Event for CSP

Ask Laura-Case Study

2018 U.S. Small Business Administration

Minority Small Business Champion

2019 U.S. Department of Commerce Minority Business 

Development Agency

Distinguished Supplier Diversity Award

National Airport Purchasing Group 2019 Presenter

Continuous Improvement – Lean Six Sigma & Technology
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