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= Development of a Comprehensive
Plan delineating duties and
performance measures of Mass
Transit/Sun Metro Director &
Assistant Director for Streetcar

Agreemenf Operations relating to the
for Fixed operational phase of the Streetcar
Route Program and the Fixed Route



= Requirements of the Fourth Amendment
to Sun Metro Mass Transit Management
Services Agreement for Fixed Route
Transit with First Transit, Inc.:

= Transit System Finances

Fourth = Service Efficiencies
Amendment = Transit Programming
Requiremenfs = Annual Ridership and Revenue

Projections

= Customer Service
= Management Parficipation
= Sun Metro Department Management




City’s
Recommendation

First Transit shall:
= Deliver Comprehensive Plan

= Collaborate with City staff designated
by the City Manager

=  Finalize a Comprehensive Plan
acceptable at the City’'s discretion

= City will measure First Transit’s
performance based on the final plan

accepted by the City

City Staff recommends that the City Manager
approves the Resolution to enter into the
Fourth Amendment to Sun Metro Mass Transit
Management Services Agreement for Fixed
Route Transit with First Transit, Inc.
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