CITY OF EL PASQO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD'S SUMMARY FORM
DEPARTMENT: Environmental Services
AGENDA DATE: May 1, 2018

CONTACT PERSON/PHONE: Ellen A. Symth, Director of Environmental Services - (915) 212-6060
Bruce D. Collins, Purchasing Director —(915)-212-1181

DISTRICT(S) AFFECTED: ALL
STRATEGIC GOAL: NO. 8: Nurture and Promote a Healthy, Sustainable Community
SUBJECT:

Discussion and action on the award of Solicitation No. 2018-1038 Collection Services — Various City Facilities to
Heist Disposal, Inc. for an initial term estimated award of $844,725.00. The award is to include a two (2) year optional
amount of $563,150.00 for a total five (5} year award of $1,407,875.00.

BACKGROUND / DISCUSSION:

Environmental Services accepted award of Solicitation No. 2018-1038 for Group 1 — Waste Collections to Heist Disposal,
Inc. There were no bids for Group 2 — Recyclable Material Collection. The Environmental Services agrees to eliminate
Group 2- Recyclable Material Collection. The services provided for the Environmental Services Department is to continue
the waste collections to various city facilities.

SELECTION SUMMARY:

Solicitation was advertised on 02/20/18 and 02/27/18. The solicitation was posted on City website on 02/20/18. The email
(Purmail) notification was sent out on 02/22/18. Total of forty seven (47) views. Total of fourteen (14) bidders were
solicited; eleven (11) local vendors. One (1) local bid was received. An Inadequate Competition Survey was conducted.

PROTEST

There was no protest received for this requirement.

COST VARIANCE PREVIOUS CONTRACT:

Previous contract was awarded in 2013. The difference in cost, based on the comparison to the annual usage from the previous
contract, is as follows:

Item 1: The cost for four {4) cubic yard container decreased by $0.12 with an annual estimated quantity decrease of 44 units,
resulting in an annual decrease of $1,737.28.

Item 2: The cost for six (6} cubic yard container decreased by $0.18 with an annual estimated quantity increase of 184 units,
resulting in an annual increase of $495.12.

Item 3: The cost per eight (8) cubic yard container is $16.00 with an annual estimated quantity of 4500 units, resulting in an
annual increase of $72,000.00. This is a new option not previously bid.

Item 4: The cost for unscheduled pickup for four (4) cubic yard container increase by $5.00 with an increase annual estimated
quantity of 4 units, resulting in an annual increase of $190.00.

Item 5: The increase annual estimated quantity of six (6) cubic yard containers is four (4) containers at $50.00, resulting in an
annual increase of $200.00.
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Item 6: The cost for unscheduled pickup for eight (8) cubic yard container is $55.00 with an increase annual estimated quantity
of 4 units, resulting in an annual increase of $275.00.

The total annual cost increased by $71,422.84, and for the initial three (3) years by $214,268.52.

PRIOR COUNCIL ACTION:
Council awarded Contract 2013-060 Collection Services-Various City Facilities on June 11, 2013.

AMOUNT AND SOURCE OF FUNDING:

Department: Environmental Services
Total Estimated Annual Amount: $281,575.00

Initial Term Estimated Award: $844,725.00 (3 Years)
Account Numbers: 334-2305-34340-522150
Funding Source: Environmental Fee

BOARD / COMMISSION ACTION:

N/A

*******************REQUIRED AUTHORIZATION********************

1
DEPARTMENT HEAD: ( MA-}/ELH
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COUNCIL PROJECT FORM
(LOW BID OR BEST VALUE BID)

******t**iti*i*************w*************POSTING LANGUAGE BELow***i-*i-t**i*&*i*tttttitt*******************i
Please place the following item on the REGULAR agenda for the Council Meeting of MAY 1, 2018.

STRATEGIC GOAL: NO. 8 Nurture and Promote a Healthy, Sustainable Community

Discussion and action on the award of Solicitation No. 2018-1038 Collection Services — Various City Facilities to
Heist Disposal, Inc. for an initial term estimated award of $844,725.00. The award is to include a two (2) year
optional amount of $563,150.00 for a total five (5) year award of $1,407,875.00. The services provided for the
Environmental Services Department is to continue the waste collections to various city facilities.

Contract Variance:

Previous contract was awarded in 2013. The difference in cost, based on the comparison to the annual usage
from the previous contract, is as follows:

Item 1: The cost for four (4) cubic yard container decreased by $0.12 with an annual estimated quantity decrease
of 44 units, resulting in an annual decrease of $1,737.28.

item 2: The cost for six (6) cubic yard container decreased by $0.18 with an annual estimated quantity increase
of 184 units, resulting in an annual increase of $495.12.

Item 3: The cost per eight (8) cubic yard container is $16.00 with an annual estimated quantity of 4500 units,
resulting in an annual increase of $72,000.00. This is a new option not previously bid.

ltem 4: The cost for unscheduled pickup for four (4) cubic yard container increase by $5.00 with an increase
annual estimated quantity of 4 units, resulting in an annual increase of $190.00.

ltem 5: The increase annual estimated quantity of six (6) cubic yard containers is four (4) containers at $50.00,
resulting in an annual increase of $200.00.

Item 6: The cost for unscheduled pickup for eight (8) cubic yard container is $55.00 with an increase annual
estimated quantity of 4 units, resulting in an annual increase of $275.00. This is a new option not previously bid.

The total annual cost increased by $71,422.84, and for the initial three (3) years by $214,268.52.

Department: Environmental Services
Award to: Heist Disposal, Inc.

El Paso
ltem(s): Group 1
Initial Term: 3 Years
Option to Extend: 2 Years
Annual Estimated Award: $281,575.00
Initial Term Estimated Award:  $844,725.00 (3 Years)
Total Estimated Award: $1,407,875.00 (5 Years)
Account No.: 334-2305-34340-522150
Funding Source: Environmental Fee
District(s): All

Note: To award multiple vendors, repeal all items from “Award to:” through “Annual Estimated Award:” DATE: 4/24/2018



This is a Best Value, service contract.

The Purchasing & Strategic Sourcing Department and Environmental Services recommend award as
indicated to Heist Disposal, Inc., the bidder offering the best value bid. In accordance with this award the City
Manager or designee is authorized to exercise future options if needed.

No Bids were received for Group 2 — Recyclable Material Collection.

*i'iiii*******************H*ﬁttﬁ****i*i*ttADD ITIONAL ]N Fo BE Low**********************ii***i***ttii*******ﬂ**
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AMERICAN DISPOSAL SERVICE

ATTN: MACE LOMELI

4005 KEMP AVE.

EL PASO, TX 79904

915-562-2700
Americadisposalserviceelp@yahoo.com

CEMEX

ATTN: SCOTT DUCOFF

920 MEMORIAL CITY WAY, STE. 100
HOUSTON, TX 77024

915-479-5118
Reynoldo.rivera@cemex.com

Arturo.pastrana@cemex.com

EP ELITE TRASH VALET, LLC
ATTN: BRENDA DENNIS

P.0. BOX 361358

EL PASO, TX 79996
915-244-3618

epelitetrashvalet@gmail.com

JRG DISPOSAL SERVICE

ATTN: JOSE ROMAN GONZALEZ, JR.
13451 BOOTS GREEN RD.

EL PASO, TX 79938

915-329-3673 / 920-4705

Jgonzalez200@elp.rr.com

GREEN VALLEY DISPOSAL
ATTN: CLAUDIA OBREGON
19071 HIGHLAND RD.
TORNILLO, TX 79853

aritzam@gmail.com

BIN THERE DUMP THAT
ATTN: ANTONIO ALARCON
8417 BEVERLY PLACE

EL PASO, TX 79924
915-593-2838

elpaso@bintheredumthat.com

DEMCON DISPOSAL

ATTN: DANIEL ROBLES, JR.
6966 MARKET AVE.

EL PASQ, TX 79915
915-577-9477
bmartinez@demcon.net

FRIEDMAN RECYCLING CO.
ATTN: THOMAS C. KING
5835 WREN AVE.

EL PASO, TX 79924
602-269-7521

morrisfriedman@freidmanrecycling.com

BRONCO DISPOSAL

ATTN: JUAN A. SANDOVAL
7713 ALAMEDA AVE.
ELPASO, TX 79915
915-778-9548

ASMAR78@aol.com

EL PASD DISPOSAL

ATTN: STEVEN FR. BOUCK

5539 EL PASO DRIVE

EL PASO, TX 79905

915-772-7495
JohnF@wasteconnections.com

HEIST DISPOSAL, INC,
ATTN: BEATRICE HEIST
10225 WOODWAY DR.
EL PASO, TX 79925
915-594-3610
bheist@elp.rr.com

LORETTO INVESTMENT CORP.
ATTN: JOHN PINKERTON

616 DONIHAN

EL PASO, TX 79932
915-584-7921
riovalleyep@att.net

MARK DUNNING INDUSTRIES
ATTN: BRAD DUNNING

100 RASE TRACK RD.

DOTHAN, AL 36303

334.983-1506
b.dunning@markdunning.com

2018-1038 COLLECTIONS SERVICES — VARIOUS CITY FACILITIES

MOORE SERVICE, INC.
ATTN: RONALD A. SMITH
10540 MONTWOOD DR.
EL PASO, TX 79935
915-592-5558

rasmithmsi@sbcqlobal.net



