CIP Project Update

Kernel Circle Street Improvements

Strategic Plan 2015 Goal:

3) Promote the Visual Image of El Paso
3.2) Improve the visual impression of the community

7) Enhance and Sustain El Paso’s Infrastructure Network
7.3) Enhance regional comprehensive transportation
system

May 5, 2015
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Kernel Circle Street Improvements

Project Overview

District 6

City’s Julian Rodriguez

Project Manager Engineering and Construction Management

Contractor’s Bobby Stallard

Project Manager CSA Constructors

Construction Award | $1,225,191.00

Funding Source 2012-2019 Street Infrastructure Certificates of
Obligation — 100%

City Council Approval | November 11, 2014

Notice to Proceed February 18, 2015
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Kernel Circle Street Improvements

Scope of Work

* Full roadway reconstruction from Betel to Betel

 ADA compliant new sidewalk and ramps

 Replace Curb and gutter

 New Parkway landscaping and irrigation

e Sharrow Bicycle Facilities

 Adjustments to water lines valves and sanitary sewer
manholes

 Traffic calming measures
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Kernel Circle Street Improvements

Existing Condition
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Kernel Circle Street Improvements

Landscape Improvements

200 Trees

613 Shrubs and other plant material
Irrigation system

Gravel muich
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Kernel Circle Street Improvements

Landscape Improvements

* 200 Chinese Pistache
* 171 Castle Artemisia
* 138 Damianita

97 Sierra Gold Dalea
* 119 Lantana

« 88 Rosemary

 Gravel Mulch
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Kernel Circle Street Improvements

Landscape Improvements
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Kernel Circle Street Improvements

Landscape Improvements
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Kernel Circle Street Improvements

Progress to Date

Phase | (Betel to Hazel Nut)

Removal of all existing curb & gutters, sidewalks,
driveways

Removal of all existing asphalt and base course
Finished roadway subgrade compaction

Finish placement and compaction of base course

Started the placement of sidewalks
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Kernel Circle Street Improvements

Public Outreach and Community Engagement

= 2/16/2015 — Open House Community Meeting

= 2/26/2015 - Community Meeting in conjunction with
Representative Ordaz

= Public Service Announcements
= E-News Letter updates

= Coordination with Neighborhood Associations
regarding community meetings
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Kernel Circle Street Improvements

Threats to Project Completion

= None at this time.
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Kernel Circle Street Improvements

Roadway construction completion: November 30, 2015

Landscape implementation completion: December 2015

CONSTRUCTION TIMELINE

100%

December 2015
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