CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEADY'S SUMMARY FORM

DEPARTMENT: Sun Metro and Engineering and Construction Management

AGENDA DATE: May 10, 2011

CONTACT PERSON NAME AND PHONE NUMBER: Jay Banasiak, Director, Sun Metro 534-5810 and
R. Alan Shubert, P.E., City Engineer 541-4423

DISTRICT(S) AFFECTED: 3,6,7, 8

SUBJECT:

That the City Manager be authorized to sign the Agreement for Professional Services by and
between the City of El Paso and Lockwood, Andrews & Newman, Inc., a Texas Corporation,
for a project known as “Alameda Bus Rapid Transit (Alameda BRT)” for an amount not to
exceed One Million Nine Hundred Fifty Thousand and 00/100 Dollars ($1,950,000.00) and
that the City Engineer be authorized to approve up to $50,000.00 in additional services for a
total contract amount not to exceed Two Million 00/100 Dollars ($2,000,000.00).

BACKGROUND / DISCUSSION:

The project is part of the City’s implementation of the Bus Rapid Transit program for the
Alameda Corridor which is set to provide service from the Downtown Transfer Center to
the Mission Valley Transit Terminal. The contract provides engineering services for the
design of the system to include: BRT station design, pedestrian amenities, communication
system links, coordination with TXDOT, traffic modeling, traffic control, signing, striping,
complete street design (landscape, lighting, sidewalks, amenities), utility service/relocation
coordination, security system, branding (for all four corridors), and assist the City with
public outreach efforts (City will take the lead). The design is scheduled for ome year
completion and is scheduled to bid for comstruction in April 2012. Public Art is being done
as part of the project and will be coordinated with this design contract.

LAN was selected through the City’s AE selection process, which is qualifications based.
Attached is the AE selection summary.

PRIOR COUNCIL ACTION:
N/A

AMOUNT AND SOURCE OF FUNDING:
$1,950,000.00 2009 Certificates of Obligation

BOARD /| COMMISSION ACTION: /
This same item is on the Mass Transit Department Board agenda May 10, 2011.
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RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Manager be authorized to sign the Agreement for Professional Services by

and between the City of El Paso and Lockwood, Andrews & Newman, Inc., a Texas Corporation,

for a project known as “Alameda Bus Rapid Transit (Alameda BRT)” for an amount not to exceed
One Million Nine Hundred Fifty Thousand and 00/100 Dollars ($1,950,000.00) and that the City
Engineer be authorized to approve up to $50,000.00 in additional services for a total contract

amount not to exceed Two Million 00/100 Dollars (§2,000,000.00).

ADOPTED THIS DAY OF

ATTEST:

Richarda Duffy Momsen, City Clerk

APPROVED AS TO FORM:

Gt o

Cynthia Osborn
Assistant City Attorney

2011.

CITY OF EL PASO:

John F. Cook, Mayor

APPROVED AS TO CONTENT

| Muﬁw

"

R. Alan Shubert, F.E. 0
City Engineer
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:  Bus Rapnd Transit (BRT) Alameda Corridor '
iDepartment Requesting Service: 'Sun Metro ‘District/ Representative: Districts: 3,6,7, &8

SHORTLIST COMMITTEE A/E FIRMS THAT SUBMITTED RFQ PACKAGE

Michael Herrera, Assistant Director for Sun Metro 1Jacobs Engineering Group

2 URS Corporation

Kyle Ibarra, Traffic Engineer 5 HDR Engineering 3 Lockwood, Andrews, and Newman

Sam Rodriguez, Engineering Division Manager  oTeleventFarradyne 3 Huitt - Zollars, Inc.

Harold Kutz, Engineering Division Manager © 7AIA Engineers
Johanes Makahube, Engineering Division Manager

SCORING SHEETS ISSUED: 09/14/2010
ESCORING SHEETS DUE: 09/28/2010
FINAL RANKING DATE: 09/28/2010
FIRMS NOTIFIED DATE: 09/28/2010

PRESENTATION COMMITTEE FINALISTS

Alan Shubert, City Engineer __Jacobs Engineering Group

Irene Ramirez, Assistant City Ehgineer o o Huitt - Zollars, Inc.

Jay Banasiak, Sun Metro Director

‘URS Corporation _
Mathew McElroy, Planning and Econimic Development ‘Lockwood, Andrews and Newman
Daryl W. Cole, Streets & Facilities Maintenance Director ' SELECTED CONSULTANT: ;chk\_(v_gq_(_:l_!“ Andrews and Newman I
PRESENTATION DATE:  12/1/2010 " SCOPING MEETING: 8D

FIRMS NOTIFIED DATE: 12/1/2010 FEE PROPOSAL DUE: ;TBD




THE STATE OF TEXAS )

) AN AGREEMENT FOR
COUNTY OF EL PASO ) PROFESSIONAL SERVICES
This Agreement is made this day of , 2011 by and between the

CITY OF EL PASO, a municipal corporation organized and existing under the laws of the State
of Texas, hereinafter referred to 'as the “Owner”, and LOCKWOOD, ANDREWS &
NEWMAN, INC., a Texas Corporation, hereinafter referred to as the “Consultant”.

WHEREAS, the Owner intends to engage the Consultant to perform professional
services for a project known as “ALAMEDA BUS RAPID TRANSIT (ALAMEDA BRT),”
hereinafter referred to as the “Project”, as further described in Attachment “A”; and

WHEREAS, the Consultant has been selected to perform such services as required by
the Owner, and the Consultant was selected through the Owner’s selection procedure, in
accordance with all applicable state and local laws and ordinances;

NOW, THEREFORE, for the consideration set forth in this Agreement and its
attachments, the Owner and Consultant agree as follows:

ARTICLE L.
ATTACHMENTS

1.1  The attachments listed herein and attached to this Agreement are incorporated herein b.y
reference for all purposes. '

Attachment “A” Scope of Services and Project Budget
Attachment “B” Consultant’s Fee Proposal and Hourly Rates
Attachment “C” Consultant’s Basic and Additional Services
Attachment “D” Payment and Deliverable Schedules
Attachment “E” Certificate of Insurance
ARTICLE IL
PROJECT

2.1  The Owner hereby agrees to retain the Consultant and the Consultant agrees to perform
professional services for the Project as professional consultant for the Project. The Project shall
consist of the Consultant’s completion of the Scope of Services as further described in
Attachment “A”, Such Scope of Services shall be completed in accordance with the identified
phases described in Attachment “D”.

2.2 In completion of such phases, the Consultant shall comply with the City of EI Paso
Engineering Department Construction Document Guidelines in effect on the execution date of
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this Agreement in the performance of the services requested under the Design Phase of this
Agreement. Such Guidelines are available in the Engineering Department.

2.3 The Consultant shall serve as the Owner’s professional representative in those phases of
the Project to which this Agreement applies and shall give consultation and advice to the Owner

during the performance of services.

2.4  The Owner shall provide all available information to the Consultant, as to the Owner’s
requirements for each construction contract. The Owner shall also provide to the Consultant, all
known information pertinent to the Project site, including previous reports and other data relative
to design, such as “as-built” drawings or physical conditions now existing at the Project site. In
performing its services, the Consultant will be entitled to rely upon the accuracy of the Owner

provided information.

2.5  The Owner hereby designates the City Engineer of the City of El Paso as the Owner’s
representative with respect to the professional services to be provided by the Consultant pursuant
to this Agreement. The City Engineer shall have complete authority to transmit instructions,
receive information, interpret and define Owner’s policies, and decisions with respect to
materials, equipment, elements, and systems pertinent to the work covered by this Agreement.
City Engineer will render written decisions within a five working days time period.

ARTICLE III.
CONSULTANT FEES AND PROJECT BUDGET

3.1  PAYMENT TO CONSULTANT. The Owner shall pay to the Consultant an amount
not to exceed ONE MILLION NINE HUNDRED FIFTY THOUSAND AND 00/100
DOLLARS (81,950,000.00) for all basic services and reimbursables performed pursuant to this
Agreement. The Consultant’s fee proposal for the performance of all Basic Services and
reimbursables is attached hereto as Attachment “B”. Payments to the Consultant shall be made
pursuant to the schedule enumerated within Attachment “D”.

3.2 CONSULTANT’S SERVICES. The Basic Services to be provided by the Consultant
for this Agreement are attached hereto as Attachment “C”. If authorized by the City Engineer,
prior to the performance of such services, the Consultant may perform such Additional Services
as also enumerated within Attachment “C” in an amount not to exceed $50,000.00. Additional
Services exceeding $50,000.00 must have prior approval by City Council through written
amendment to this Agreement. Owner shall make payment for such Basic and Additional
Services at the rates established by Consultant within Attachment “B”.

33 CONSULTANT’S INVOICES. The Consultant shall bill the Owner not more often
than monthly, through written invoices pursuant to the schedule established in Attachment “D”.
Invoices shall indicate the costs for outside consultants with copies of their invoices as back-up
materials as well as other authorized direct costs for hourly rate contracts. All invoices shall be
made in writing. Within ninety days of substantial completion of construction, all outstanding
invoices for all work completed to date by the Consultant shall be submitted to the Owner.
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3.3.1 Each invoice shall contain a brief summary indicating, at a minimum, the total
Project budget, the total amount authorized for the Consultant, the current invoiced
amount and the amount billed to date. In addition to the Summary, each invoice shall
provide a Progress Report. The Progress Report shall describe, at a minimum, the
progress of the Project to date also indicating the percentage of completion of each phase.
The established schedule for completion shall not be revised except by written
amendment to this Agreement, executed by both parties.

3.3.2 The Owner agrees to pay invoices for all services performed as soon as
reasonably possible but not later than thirty (30) days from receipt. Upon dispute,
however, the Owner may, upon notice to the Consultant, withhold payment to the
Consultant for the amount in dispute only, until such time as the exact amount of the
disputed amount due the Consultant is determined. The total amount paid to Consultant
shall not exceed Consultant’s fee proposal, except by written amendment to this
Agreement, executed by both parties.

34 PROJECT CONSTRUCTION BUDGET. The Consultant acknowledges that the
construction budget for this Project allocates NINE MILLION AND 00/100 DOLLARS
($9,000,000.00) for the award of a construction contract base bid, which is to include all features
essential to the operation of the Project for its intended use as described in the Scope of Services.
and Project budget in Attachment “A”. The Consultant does hereby agree to design the Project .
such that the Consultant’s final agreed cost opinions for the construction of the Project, including
all features essential to its intended use, is within the above budgeted amount for the base bid. If
the Consultant’s cost opinions exceed the Project Budget at any time, the Consultant shall make
recommendations to the Owner to adjust the Project’s size or quality and the Owner shall
cooperate with the Consultant to adjust the scope of the Project. If all responsible bids exceed
the City approved Consultant’s final cost opinions by more than tem percent (10%), the
Consultant agrees, at the direction of the Owner, to redesign the Project without additional
charge to the Owner in order to bring the Project within the budgetary limitations.

3.5 COSTS NOT ENUMERATED. Except as specifically set forth in this Agreement and
its attachments, all costs related to the completion of the services requested herein shall be borne
by the Consultant and not passed on to the Owner or otherwise paid by the Owner, unless a
written amendment to this Agreement is executed by both parties allowing for additional costs.

_ ARTICLE 1V.
PERIOD OF SERVICE AND TERMINATION

4.1 PERIOD OF SERVICE. The services called for by each phase shall begin upon the
issuance of a Notice to Proceed from the City Engineer. The Consultant shall complete the
requested services in accordance with the timelines and schedules outlined in Attachments “C”
and “D”. FOR REQUIREMENTS CONTRACTS ONLY: The term of this Agreement shall
be for a period not to exceed (N/A) consecutive calendar days, except as specifically noted

herein.
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4.2  SUSPENSION. Barring an early termination as provided herein, this Agreement shall
remain in force: a) For a period which may reasonably be required for the design, award of
construction contracts, and construction of the improvements included in all construction
contracts, including extra work and required extensions thereto; or b) Unless construction has not
begun within a period of twelve (12) months after the completion of the services called for in
that phase of work last authorized. However, should the Consultant’s services be suspended for
a period longer than six months, the City and Consultant may renegotiate remaining fees due to
changes in salaries or increased costs that may occur during the suspension period. The Owner
may determine that this Agreement will remain in full force past the twelve-month period noted
above. Such a determination will be based upon the individual circumstances of this Project and

this Agreement.
43  TERMINATION. This Agreement may be terminated as provided herein.

43.1 TERMINATION BY OWNER. It is mutually understood and agreed by the
Consultant and Owner that the Owner may terminate this Agreement, in whole or in part
for the convenience of the Owner, upon fourteen (14) consecutive calendar days written
notice. It is also understood and agreed that upon such notice of termination, the
Consultant shall cease the performance of services under this Agreement. Upon such
termination, the Consultant shall provide one final invoice for all services completed and

reimbursable expenses incurred prior to the Owner’s notice of termination. Owner shall’ |

compensate Consultant in accordance with this Agreement; however, the Owner may
withhold any payment to the Consultant that is held to be in dispute for the purpose of
setoff until such time as the exact amount due the Consultant from the Owner is
determined. Nothing contained herein, or elsewhere in this Agreement shall require the
Owner to pay for any services that are not in compliance with the terms of this
Agreement and its attachments.

4.3.2 TERMINATION BY EITHER PARTY. It is further understood and agreed by
the Consultant and Owner that either party may terminate this Agreement in whole or in
part. Such a termination may be made for failure of one party to substantially fulfill its
contractual obligations, pursuant to this Agreement, and through no fault of the other
party. No such termination shall be made, unless the other party being terminated is
granted: a) written notice of intent to terminate enumerating the failures for which the
termination is being sought; b) a minimum of seven (7) consecutive calendar days to
cure such failures; and c¢) an opportunity for consultation with the terminating party prior
to such termination. However, the Owner retains the right to immediately terminate this
Agreement for default if the Consultant violates any local, state, or federal laws, rules or
regulations that relate to the performance of this Agreement. In the event of termination
by the Owner pursuant to this subsection, the Owner may withhold payments to the
Consultant for the purpose of setoff until such time as the exact amount due the
Consultant from the Owner is determined.

4.3.3 TERMINATION SHALL NOT BE CONSTRUED AS RELEASE.
Termination by either party shall not be construed as a release of any claims that the
terminating party may be lawfully entitled to assert against the terminated party. Further,
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5.1

the terminated party shall not be relieved of any liability for damages sustained by the
terminating party by virtue of any breach of this Agreement.

ARTICLEYV.
INSURANCE AND INDEMNIFICATION

INSURANCE. The Consultant shall have seven (7) calendar days from date of award to

obtain sufficient insurance as required herein. Consultant shall not commence work under this
Agreement until the Consultant has obtained the required insurance and such insurance has been
approved by the Owner. The Consultant shall maintain the required insurance throughout the term
of this Agreement. Failure to maintain said insurance shall be considered a material breach of this

Agreement.

5.1.1 WORKERS’ COMPENSATION INSURANCE. The Consultant shall procure
and shall maintain during the life of this Agreement, Workers’ Compensation Insurance as
required by applicable Texas law for all of the Consultant’s employees to be engaged in
work under this Agreement. The Consultant shall provide the following endorsement:

“The policy is endorsed to provide that insurer waives any right of subrogation it.
may acquire against the Owner, its partners, agents and employees by reason of any-
payment made on or account of injury, including death resulting therefrom,
sustained by any employee of the insured.”

5.1.2 COMMERCIAL LIABILITY, PROPERTY DAMAGE LIABILITY AND
AUTOMOBILE LIABILITY INSURANCE. The Consultant shall procure and shall
maintain during the life of this Agreement such Commercial General Liability, Property
Damage Liability and Automobile Liability Insurance as shall protect the Consultant and the
Consultant’s employees performing work covered by this Agreement from claims for
damages for personal injury, including accidental death, as well as from claims for property
damages, which may arise from operations under this contract, whether such operations be
by the Consultant or by anyone directly or indirectly employed by the Consultant. The
minimum limits of liability and coverages shall be as follows:

a) COMMERCIAL GENERAL LIABILITY
Personal Injury or Death
$500,000.00 for one person or occurrence
$1,000,000.00 for two or more persons or 0CCurrences
Property Damage
$500,000.00 per occurrence
General Aggregate
$1,000,000.00

b) AUTOMOBILE LIABILITY
Combined Single Limit
$1,000,000.00 per accident -
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5.1.3 PROFESSIONAL LIABILITY INSURANCE. The Consultant shall procure and
shall maintain, at the Consultant’s sole expense, Professional Liability Insurance for the
benefit of the Owner to cover the errors and omissions of the Consultant, its principals or
officers, agents or employees in the performance of this Agreement with a limit of ONE
MILLION AND 00/100 DOLLARS ($1,000,000.00) on a claims made basis.

5.1.4 OWNER AS ADDITIONAL INSURED. The Owner shall be named as an
Additional Insured on all of the Consultant’s Insurance Policies, with the exception of
Workers’ Compensation and Professional Liability Insurance required by this Contract.

5.1.5 PROOF OF INSURANCE. The Consultant shall furnish the City Engineer with
certificates showing the type of insurance coverages, limits on each insurance policy,
class of operations covered under each insurance policy, effective dates and expiration
dates of policies, insurance companies providing the insurance coverages, name of
agent/broker and include confirmation of any endorsement(s) required in this agreement.

5.1.6 GENERAL INSURANCE PROVISIONS. All certificates required herein shall
be attached hereto and incorporated for all purposes as Attachment “E”. All certificates
shall also include the name of the project on the corresponding insurance certificate...
Further, each certificate shall contain the following statement:

“The insurance covered by this certificate will not be canceled, and there will be no
change in coverage or deductibles, except after thirty (30) consecutive calendar days
written notice of intent to cancel or change said insurance has been provided to the

City of El Paso.

5.2 INDEMNIFICATION. To the fullest extent permitted by law, Consultant shall
indemnify and hold harmless Owner, and Owner’s officers, directors, partners, agents
consultants, and employees from and against any claims, costs, losses, and damages
(including but not limited to all fees and charges of engineers, architects, attorneys,
and other professionals, and all court, arbitration, or other dispute resolution costs)
arising out of or relating to the Project, provided that any such claim, cost, loss, or
damage is attributable to bodily injury, sickness, disease, or death, or to injury to or
destruction of tangible property (other than the Work itself), but only to the extent
caused by any negligent act or omission of Consultant or Consultant’s officers,
directors, partners, agents, consultants or employees. This indemnification provision
is subject to and limited by the provisions agreed to by Owner and Consultant, as
noted below. The Consultant shall not be responsible for any acts of any of the City’s
Independent Project Managers.

To the extent allowed by state law, the Owner will be responsible for its own actions,

5.2.1 CONSULTANT’S LIABILITY LIMITED TO AMOUNT OF INSURANCE
REQUIREMENTS. Consultant shall procure and maintain insurance as required by and
set forth in the terms and conditions of this Agreement. Notwithstanding any other
provision of this Agreement, and to the fullest extent permitted by law, the total liability,
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in the aggregate, of Consultant and Consultant’s officers, directors, partners, employees,
agents, and consultants (hereafter referred to collectively as “Consultant”), to Owner and
anyone claiming by through, or under Owner for any and all claims, losses, costs, or
damages, whatsoever arising out of, resulting from or in any way related to the Project or
the Agreement from any cause or causes, including but not limited to the negligence,
professional errors or omissions, strict liability or breach of contract, or warranty express
or implied of Consultant (hereafter “Owner’s Claims™), shall not exceed the total
insurance proceeds paid on behalf of or to Consultant by Consultant’s insurers in
settlement or satisfaction of Owner’s Claims under the terms and conditions of
Consultant’s insurance policies applicable thereto (excluding fees, costs and expenses of
investigation, claims adjustment, defense, and appeal). If no such insurance coverage is
provided with respect to Owner’s Claims, then the total liability, in the aggregate, of
Consultant to Owner and anyone claiming by, through, or under Owner for any and all
such uninsured Owner’s claims shall not exceed $250,000.00 per person or $500,000.00
per incident with property damage liability limited to $100,000.00 per incident.

ARTICLE VI.
FEDERAL PROVISIONS

6.1 COMPLIANCE WITH APPLICABLE LAWS - FEDERAL FUNDING-
REQUIREMENTS

Consultant, at Consultant’s sole expense, agrees that it will operate and perform its
responsibilities and covenants under this Agreement in accordance with applicable laws, rules,
orders, ordinances, directions, regulations and requirements of federal, state, county and
municipal authorities, now in force or which may hereafter be in force, including, but not limited
to, those which shall impose any duty upon the Owner or Consultant with respect to the use of
federal funds and nondiscrimination in the administration of contracts which are funded, in

whole or in part, with federal funds.

Specifically, and not in limitation of the foregoing, Consultant agrees that to the extent
required by any agreement between the Owner and any Federal agency, the laws of the federal
government of the United States of America and the rules and regulations of any regulatory body
or officer having jurisdiction over this Project, including but not limited to:

--The Federal Transit Administration (FTA) through a Grant Agreement or Cooperative
Agreement with the Owner, or supported by FTA through a Loan, Loan Guarantee, or

Line of Credit with the Owner.

--The Department of Housing and Urban Development through a Grant Agreement or
Cooperative Agreement with the Owner.

--The Federal Aviation Administration through a Grant Agreement or Cooperative
Agreement with the Owner.

Copies of grant assurances will be made available to Consultant. However, provided
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copies shall in no way be a limitation on the Consultant’s obligation to comply with any Federal
agency, the laws of the federal government of the United States of America and the rules and
regulations of any regulatory body or officer having jurisdiction over this Project.

6.1.1 CONTRACT ASSURANCE. The Consultant or subconsultant shall not
discriminate on the basis of race, color, national origin, or sex in the performance of this
contract. The contractor shall carry out applicable requirements of 49 CFR Part 26 in the
award and administration of DOT-assisted contracts. Failure by the consultant to carry
out these requirements is a material breach of this contract, which may result in the
termination of this contract or such other remedy as the recipient deems appropriate.

6.1.2 DBE GOOD FAITH EFFORTS. The requirements of 49 CFR Part 26,
regulations of the U.S. DOT, applies to this contract. It is the policy of the Owner to
practice nondiscrimination based on race, color, sex or national origin in the award of
performance of this contract. All firms qualifying under this solicitation are encouraged
to submit proposals. Award of this contract will be conditioned upon satisfying the
requirements of this proposal. These requirements apply to all offerors, including those
who qualify as a DBE. A DBE contract goal of 0% has been established for this contract.
The offeror shall make good faith efforts, as defined in Appendix A, 40 CFR Part 26, to
meet the contract goal for DBE participation in the performance of this contract.

The offeror will be required to submit the following information: (1) the names
and addresses of DBE firms that will participate in the contract; (2) a description of the
work that each DBE firm will perform; (3) the dollar amount of the participation of each
DBE firm participating; (4) written documentation of the offeror’s commitment to use a
DBE subconsultant whose participation it submits to meet the contract goal; (5) written
confirmation from the DBE that it is participating in the contract as provided in the
commitment made under (4); and (6) if the contract goal is not met, evidence of good
faith efforts. The offeror shall submit the information with its proposal as a condition of
responsiveness.

DBE participation in this contract may be in the form of a prime contract, subcontract,
joint venture, or other arrangement that qualifies under 49 CFR Section 26.55 or 26.53(g), both
of which will be submitted on a Letter of Intent to the Owner.

6.2 TERMINATION FOR CANCELLATION OF GRANT.

Should this Agreement be terminated as a result of cancellation of federal funds covering
this Project, the Owner shall promptly notify the Consultant of the cancellation by certified mail-
return receipt requested, whereupon the Consultant shall immediately, on receipt of the letter,
cease and desist from performing any other work or services hereunder. In such an event, the
Consultant will be paid for professional services performed to such date, upon furnishing the
Owner a progress report and an invoice to such date, and upon acceptance of the work by the

Owner.
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ARTICLE VIIL.
GENERAL PROVISIONS

7.1  CONTRACT TIME. Consultant understands and agrees to provide all professional
services and deliverables requested herein, as expeditiously as is consistent with professional
skill and care, and to use its best efforts to complete all phases of this Agreement within the time
schedules indicated within Attachment “D”. It is acknowledged that the Consultant does not
have control over all aspects of the design and construction process and cannot warrant that it
will complete all services and deliverables by a certain date. The Consultant shall timely notify
the City Engineer of any delay beyond its control and the City Engineer shall extend the time
schedule in the event of delays which the City Engineer reasonably determines are beyond the
control of the Consultant. The Consultant will perform these services with reasonable diligence
and expediency consistent with sound professional practices and consistent with the schedule

provided in Attachment “D”.

7.2  OPINION OF PROBABLE COST. As a design professional practicing in El Paso the
Consultant is expected to be familiar with the cost of construction, labor, and materials in. the
El Paso area and of bidding and market trends. The cost opinions of construction cost provided
by the Consultant, as required herein, are to be made in light of such familiarity and are expected.
to be within ten percent (10%) of the bid for the base bid item expected from the lowest:

responsible bidder.

The Consultant’s final cost opinions for the construction of the Project, shall take into account
labor costs which shall be based on the current City of El Paso prevailing wage rates as adopted
by the City Council. In the event that the Project is funded with federal funds, the higher of the
City of El Paso prevailing wage rates or the Davis-Bacon wage rates shall be utilized by the
Consultant in compiling a final cost opinions for the Project.

If the Consultant’s most recent cost opinion for any construction contract is in excess of the
Project construction budget, the Owner shall give written approval of an increase in the limit, or
shall cooperate in revising the Project’s scope or quality, or both, to reduce the cost as required.
Such revisions shall be made, and Drawings and Specifications modified by the Consultant

without further compensation.

As noted herein, if all responsible bids exceed the final cost opinion by more than ten percent
(10%), the Consultant agrees, at the direction of the Owner, to redesign the Project without
additional charge to the Owner in order to bring the Project within the budgetary limitations.

7.3  CONSULTANT’S QUALITY OF WORK. The Owner’s review of any documents
prepared by the Consultant is only general in nature and its option to approve and accept the
work in no way relieves the Consultant of responsibility for any specific deficiencies in its
professional service. The Consultant’s services shall be performed as expeditiously as is
consistent with professional skill and care and the orderly progress of the Project and in
accordance with the time periods established in Attachment “D” and which shall be adjusted, if
necessary, as the project proceeds. This schedule shall include allowances for periods of time
required for the Owner’s review, for the performance of the Owner’s consultants, and for
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‘approval of submissions by authorities having jurisdiction over the project. The identified time
limits shall not, except for reasonable cause, be exceeded by the Consultant or Owner. Services
provided by the Consultant under this Agreement shall be performed in a manner consistent with
that level of care and skill ordinarily exercised by members of the profession currently practicing
under similar circumstances.

7.4 COPYRIGHT AND REPRODUCTION RIGHTS. Upon payment of amounts due, the
Drawings, Specifications, concepts and design, and other documents prepared by the Consultant
for this Project including, without limitation, those in electronic form (sometimes referred to as
the “Instruments of Service”) are the property of the Owner, who shall be vested with all
common law and statutory rights. The Owner shall have the right to the use of the Drawings,
Specifications and other documents for the maintenance, repair, remodeling and renovation of
the Project; provided however the Consultant shall have no 11ab1hty for any use of one or more of
the Instruments of Service by the Owner for maintenance, repair, remodeling and renovation of
the project. The Owner shall have the consent of the Consultant, provided, however, the
Consultant shall have no liability or responsibility for such use of the Drawings, Specifications,
concepts and design, and other documents. The rights granted to the Owner herein for the use of
the Drawings, Specifications and other documents for additional projects shall not grant the
Owner any right to rely upon the Consultant’s seal on the Drawings and Specifications or to hold.
the Consultant responsible for any subsequent use of the Drawings, Specifications and:
documents. The Consultant shall provide the Owner with copies of the Instruments of Service in
both electronic form and in hard copy.

75  AUDITING RECORDS FOR THE SPECIFIC PROJECT. Consultant’s records
subject to audit shall include but not be limited to records which, in the Owner’s discretion, have
a bearing on matters of interest to the Owner in connection with the Consultant’s work on this
Project for the Owner and shall be open to inspection and subject to audit and/or reproduction by
Owner’s agent or its authorized representative to the extent necessary to adequately permit
evaluation and verification of (a) Consultant’s compliance with contract requirements, and (b)
compliance with provisions for computing Direct Personnel Expense with reimbursables, if

applicable.

Such records subject to audit shall also include those records necessary to evaluate and verify
direct and indirect costs, (including overhead allocations) as they may apply to costs associated
with this Agreement. In those situations where Consultant’s records have been generated from
computerized data, Consultant agrees to provide Owner’s representatives with extracts of data
files in computer readable format on data disks or suitable alternative computer data exchange

format.

The Owner or its designee shall be entitled, at its expense, to audit all of the Consultant’s records
related to this Project, and shall be allowed to interview any of the Consultant’s employees,

pursuant to the provisions of this section throughout the term of this contract and for a period of
three (3) years after final payment or longer if required by law. Such audits may require
inspection and photo copying of selected documents from time to time at reasonable times and

places.
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7.6 . SUCCESSORS AND ASSIGNS. This Agreement shall be binding on the Owner and
the Consultant, their successors and assigns. Neither party may assign, sublet, or transfer its
interest in this Agreement without the written consent of the other.

7.7  VENUE. For the purpose of determining place of Agreement and the law governing the
same, this Agreement is entered into in the City and County of El Paso, the State of Texas, and
shall be governed by the laws of the State of Texas. Venue shall be in the County of El Paso,

Texas.

7.8 GOVERNING LAW. The Consultant shall comply with applicable Federal, State and
local laws and ordinances applicable to the work contemplated herein.

7.9  CAPTIONS. The captions of this Agreement are for information purposes only, and
shall in no way affect the substantive terms or conditions of this Agreement.

7.10 SEVERABILITY. Should any section, paragraph or other provision of this Agreement
be found invalid, such invalidity shall not affect the remaining provisions of this Agreement.

7.11 NOTICES. Any notice, demand, request, consent or approval that either party may or is
required to provide to the other shall be in writing and either personally delivered or sent via
certified mail, return receipt, to the following addresses:

To the Owner: The City of El Paso
Attn: City Manager
2 Civic Center Plaza
El Paso, Texas 79901

With a Copy to: ‘ The City of El Paso
Attn: City Engineer
2 Civic Center Plaza
El Paso, Texas 79901

To the Consultant: Lockwood, Andrews & Newman, Inc.
Attn: Patrick Jolly, P.E., Vice President
2925 Briarpark Drive, Suite 400
Houston, TX 77042

Chaﬁges may be made to the names and addresses noted herein through timely, written notice to
the other party.

7.12 CONFLICTING PROVISIONS. Any provision contained in any Attachments to this
Agreement, which may be in conflict or inconsistent with any of the provisions in this
Agreement shall be void to the extent of such conflict or inconsistency.

713 ENTIRE AGREEMENT. This Agreement, including attachments, constitutes and
expresses the entire agreement between the parties and supersedes all prior negotiations,
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representations or agreements, whether written or oral. This Agreement shall not be amended or

modified, except by written amendment, executed by both parties
WITNESS THE FOLLOWING SIGNATURES AND/OR SEALS

CITY OF EL PASO:

Joyce Wilson, City Manager

CONSULTANT:
Lockwood, Andrews & Newman, Ing.

by A
Title: ylce GEe3PSK7

APPROVED AS TO CONTENT:

APPROVED AS TO FORM:

[gm R. Alan Shubert /P E.
City Engineer

yrthia Osborn
Assistant City Attorney

(Acknowledgements on following page)
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ACKNOWLEDGEMENTS

THE STATE OF TEXAS §
§

COUNTY OF EL PASO §
This instrument was acknowledged before me on this day of

by Joyce A. Wilson, as City Manager of the City of El Paso, Texas

, 2011,

Notary Public, State of Texas

My commission expires

THE STATE OF TEXAS §
§

§
This instrument was acknowledged before me on thlsﬂz ? day of%JLJ , 2011,

HARRIS COUNTY
by Patrick Jolly, P.E., as Vice President of Lockwood, Andrews & Newnén, Inc

DEBORAH STEARNS MURPHY
i} MY COMMISSION EXPIRES
N Ocoberas, 2019 j,W %/Zyﬁﬂdj %@éb/
Notary Public, State of Texa$ f
My commission expires % ‘ S
= <
) -~ o
Ootofer 20, 2013 e
' x
= 2
Yo
ro U
~x
13
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ATTACHEMENT A
PROJECT SCOPE

TITLE: Alameda Corridor Bus Rapid Transit (BRT)

LOCATION: Alameda Corridor from Downtown Transit Center to Mission Valley Transit
Center

GENERAL DESCRIPTION:

The project consists of development of the City of El Paso Alameda Bus Rapid Transit (BRT)
Corridor from the Downtown Transit Center (DTC) to the Mission Valley Transit Terminal
(MVTT) in El Paso, Texas.

The project shall address the following project elements, which include:
Development of the Alameda BRT Corridor originating at the DTC, connecting to the Five Points

Transit Terminal, to the Medical Center of the Americas development and ultimately to. the
Mission Valley Transit Terminal on Alameda and Zaragoza.

OBJECTIVE:

The purpose of this project is to provide a uniform and efficient approach to enhance the City's
Mass Transit System. The project is the genesis of the City's transportation model for the
community and is to serve as the benchmark for future corridors to grow from.

For the purposes of the definition of work in this scope, the information below specifies the tasks
covered in the contract. When a task within the “scope” section conflicts with the any other

Attachment section, the “Scope” elements will control and form the complete set of tasks to the

exclusion of all others.
SCOPE:

Report Phase

The actions of this phase aé described in “Attachment C” will be compiled and completed as
a function of developing the “Preliminary Design Phase” below. An Alternatives Analysis
has already been performed, and is not part of this scope.

Preliminary Design Phase
1.1 Project Management
General
The consultant shall be responsible for the management of the design effort described in
this scope of service. In addition to specific responsibilities described in this section, the
Consultant shall attend the meetings contained herein at the direction of City of El Paso
and participate as the technical expert on this project.

1.1.01 Cost Control
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The Consultant shall prepare and submif a monthly invoice, including all back-up
documents, and a Cost Report in the format and level of detail as specified by City of
El Paso. The Cost Report shall include cost data regarding: original budget, current
budget (original + approved modifications) actual cost for the period, actual cost to
date, earned value, estimate to complete, estimated cost at completion, and the
variance between current budget and estimate at completion.

The Consultant shall submit each Monthly Invoice and Cost Report electronically
(include a hardcopy of invoice) with the monthly Schedule Update

1.14.02 Schedule Control

The Consultant shall prepare and maintain a schedule that ensures the timely
completion of all major milestones and activities. .

1.1.02.1 Baseline Schedule

The Consuttant shall prepare and submit a Baseline Schedule that clearly shows
the timely completion of all major milestones and activities. The Baseline
Schedule shall be submitted to City of El Paso within 14 calendar days after NTP

is issued.

1:1.02.2 Monthly Schedule Updates
A written monthly report that addresses any schedule issues and proposed

recovery actions required to correct them shall be provided.
1.1.03 Monthly Project Review
Consultant shall attend up to (6) monthly project meetings maximurm, for general
project discussion and information dissemination.

1.1.04 Interagency/Consultani Coordination

“The consultant shall provide support to City of EI Paso related to

interagency/Consultant coordination and shall coordinate directly with these groups
with guidance from the Gity of El Paso. Preparation of Memoranda of Understanding,
Inter-local agreements, or utility agreemenis are not part of this scope.

1.1.08 Quality Assurance/Guality Control Plan/Program
Consultant will develop QA Plan Guidelines. The consultant shall review all
comments on deliverables and provide City of El Paso with record of resolution of all

comments,

1.1.06 Design Reviews

In addition to continuous monitoring throughout the project, progress and products
may be reviewed by the City of El Paso and others at comprehensive design reviews
sponsored by the City of El Paso. The Consultant shall submit a schedule for
establishing milesione dates for approval through City of El Paso. Reviews will focus
on constructability, maintainability, cost effectiveness, life cycle cost, user safety,
aesthetics, user convenience and community acceptance. A comprehensive review
is expected at the mid-point and completion of Preliminary engineering plans,
specifications and cost estimates. The review shall include, but not be limited to,
assumptions, standards, codes, plans, design concepts, and cost estimates. The
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Consultant shall be the key participant in Design Review and respond to review
comments. (2 meetings)

1.1.07 Change Control
The Consultant shall provide City of El Paso with notification of any proposed change

to the baseline design from any source and provide estimates of the design cost,
construction cost and project schedule impact for each request. Variations outside of
approved scope elements will be included in a supplemental to this scope.

1.1.08 Document/CADD Control
City of El Paso will develop the Docurment Control Procedures (DCP) for control of all

project documents. This shall include correspondence, specifications, and design
plans.

City of El Paso has also developed Computer Aided Design & Drafting (CADD)
Standards Manual for control of all Project drawings. Control of all project drawings
that define the baseline configuration is essential during the project. This includes:
the issuance of drawing numbers, drawing litles, the storage of approved drawings,
and the controlled distribution of design reviews. The Consultant shall control project

documentation involving subconsultant.

1.1.09 Design Analysis:
The designer shall perform desngn analysis to ensure comphance with the prevailing

standard of care for engineering work. Furthermore, all design analysis must comply
with all applicable City, County, State, and Federal laws and regulations.

1.1.10 Value Engineering
Conducting, or participating in a Value Engineering session/workshop, either formally

or informally, by the Consultant is not part of this scope.
Investigation

1.2.01 Branding — System
The designer will coordinate with the Branding Consultant chosen by the City of E

Paso for the Alameda BRT corridor.

1.2.02 Soils Investigation:

The designer shall provide a subsurface soil investigation study for the project and

should be submitted to the Owner for a review. Log boring information can be shown

on consiruction documents with appropriate notes and disclaimers that will minimize

change orders. '
1. Consultant will conduct geotechnical investigations at each station site to a
maximum boring depth of ten (10) feet for a Dynamic Cone Penetrometer test.
2. A maximum of twenty-nine (29) soil exploration borings to a maximum cdepth
of fifteen (15) feet or reasonable auger refusal will be performed. Standard
Penetration Tests will be collected at discrete intervals and scif samples will be
collected using conventional split-spoon sampling (as required). Soil laboratory
tests shall consist of moisture contents, plasticity index iests, sieve analysis
and swell tests. All borings shall be backfilled with auger cuttings and patched
with concrete and/or “cold-mix” asphaltic-concrete material. '

Page 3 of 21




ATTACHMENT A

3. A maximum of fourteen (14) bulk subgrade samples shall be collected from

selected boring focations for CBR testing.

Minor, temparary traffic control will be performed for the drilling activities, and is
limited to signs, cones, and barricades. Lane closures or after-
hours/night/weekend drilling operations are not part of this scope. '

4. The City shall provide assistance or permissions/permits for to allow for the
boring operations.

5. No retaining wall borings or global stability analysis is included in this scope.
6. Pavement design is not included in this scope other than matching existing / :
TxDOT standard pavement section. Assume existing pavement details will be r
provided, and existing structure will be utilized.
7. A Geotechnical report shall be provided, and a maximum of two (2) copies |
are included in this scope of services.

1.2.03 Environmental Issues
1. Coordination activities with the City’s environmental consulitant will encompass a

maximum of two (2) meetings. Testing, analysis, and specific investigations for
contaminated soil are not part of this scope.

2. Environmental permitting, investigations, coordination, and other environmental-
related activities (such as noise and vibration analysis, mitigation measures,
remediation plans, etc.) are not part of this scope.

1.2.04 Surveys
The designer shall provide topographic, horizontal surveys and denote apparent

ROW lines, limited to in-line station sites only.
1. Consultant shall establish ground control with a minimum of two points at

each location. :

2. Atintersections where in-line station platforms are planned, full topographic
survey for the full ROW width will be performed 220’ radius from the station,
public ROW only, including all legs of intersections. This will include a
maximum of twenty-nine (29) sites.

3. Boundary survey of ROW is not part of this scope,

4, Consultant will prepare parcel plats for ROW acquisition for a maximum of
10 parcels.

5. Consultant will evaluate utility provided record drawings. No SUE activities
are included in this scope of work. :

1.2.05 Sidewalks
1. A visual corridor survey of sidewalk discontinuities will be performed, and

areas near proposed station sites will be noted in a brief summary report. This
will include only the areas spaniiing the proposed station site to the nearest
intersection. No detailed plan sheets will be shown for off-station (beyond 220
feet from station centerpoints) sidewalk improvements.

1.3 Geometrics Planning
1.3.01 Traffic ~ Sysiem
1. Striping plans for immediate station vicinity will be daveloped in accordance
with TXDOT standards.
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2. Existing available traffic data on the corridor will be provided by the City and a
pase case model will be created utilizing Synchro or VISSIM traffic simulation
software and a base fraffic model will be created. Scope does not include
Consultant collecting traffic data.

3. The base traffic model will be used to develop an operational plan that
includes Transit Signat Priority (TSP) for up to two (2) levels of TSP parameters.
Meetings with City and TxDOT traffic staff will occur to solicit input and provide
information. A maximum of two (2) meetings are anticipated.

4. New signals, beacons and associated traffic signal warrant analyses are not
part of this scope. Re-warranting of existing traffic signals is not part of this
scope.

1.3.02 Civil — In-Line Station Sites

Prototypical site layout (schematic-level).
Preliminary plan layout of each station (29 total).
. Consultant will note potential ROW encroachment at each platform

. Identification of roadway modifications at platform locations.
Development of a maximum of 3 concepis/exhibits for the evaluahon of

Alameda Avenue for conversion to a typical urban boulevard roadway section. A
brief summation of findings will be developed, and a maximum of 3 meetings on
the subject will be provided. Design of the corridor conversion is not included in
this scope and will be handled with a supplemental agreement (if desired).

6. The platform height of the inline stations shall be finalized during this stage;
any alteration of platforrn height and associated changes are not part of this
contract, and are will be handled as a supplement to this contract.

SN IUR QN

1.3.03 Civil — Transit Center Site (5 Points)
1. Modification of the existing platform is not included in this scope of work.
2. Transit center circulation plan for the BRT vehicles will be developed and

presented in schematic form.

1.3.04 Construction Sequencing
1. Preparation of a construction sequencing plan, in coordination with the City, to

identify the phases and sequence of construction.
2. Attend a maximum of one (1) meeting for development of the plan for this

phase.
1.4 Utility & Drainage
1.4.01 Drainage - In-Line Station Sites

1. Preliminary plan layout of each station (29 total), with drainage flow directions

noted.
2. ldentification of existing drainage system impacts due to conflicts with station
platforms will be noted.

1.4.02 Utility Services
No utility design services are included in this scope.

1.4.063 Utility Coordination
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1. Consultant will evaluate/review record drawings produced by the utility
companies. Identify utility companies in the project area, send project notification
letters, and initiate contact. Coordinate with utility companies and acquire
information on their existing facilities located within the project corridor. Prepare
existing utility layout plans utilizing the topographic survey as base map and
~ supplement the survey with other information provided by the utility companies.

2. Overlay proposed project improvements with existing utility layouts and
determine potential utility conflicts. A potential utility conflict list will be created
and provided to each utility company.

3. A maximum of six (6) utility meetings will be attended by consultant.

4. Utility Adjustment Design (Third Party) Coordination: Utilities determined to be
in conflict with the project will be designed and adjusted by each of the utility
companies with ownership of those facilities. This scope of work excludes any
design associated with utility adjustments. Consultant will request, on behalf of
the Owner, the relocation of utilities in conflict with the project and/or the
inclusion of the utility relocation work as part of the project construction as
described in the Project Scope. Consultant will request utility clearance letters
from utilities having facilities in the project area. Utility plans, design, engineering,

and SUE are not part of this scope.

1.5 Stations Archifecture

1.5.01 Station Planning/Architecture ~ In-Line Station Sites

1. Prepare one (1) typical station platform layout. layout will include the

preliminary location of furniture, TVM and communication conduits, pedestrian

elements such as handrails and bike racks. Locations of landscaping space will
be noted.

2. Develop a maximum of three (3) prototypical station concepts for
superstructure and canopy for presentation to City of El Paso. This will include
material options, and attendance at two (2) meetings for selection of preferred
configuration. The selected option will have a modular design. No unigue or

special_designs or_configurations are included in this contract. Modeling and

community presentations are not part of this'scope.

3. Preliminary concepts for “green” design and sustainability will be provided for
the prototypical station. As this project will not meet current requiremenis for
LEED certification consideration, no such activities are included in this scope.

4. Shade studies for each location will be included and limited to one (1) per site.
5. Typical station renderings for no more than 3 concepts will be included.

4.5,02 Station Planning/Architeciure — Transii Center Site
1. Platform layouts, special modifications, architectural elements, or changes to
the station layout, bus bay modifications, finish, or configuration are not part of
this scope, and if required, will be additional services.

1.5.03 Public Art Coordination
1. Provide input to selection criteria for the Public Art Comnmittee’s RFP for

artist(s), which will be fimited to the available space, guidelines as to types of
elements (from a technical/impact basis), and prohibitions.
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2. Serve on the review and selection panel for the artist, if requested by Public
Art Coordinator, and coordinate the internal review of artwork at the Conceptual
Design level.

3. Consultant, Public Art Coordinator, and the selected artists will collaborate on
developing integrated art and architectural concepts as stated in the Public Art

Ordinance 16324, sec 1. Purpose.
4. Coordinate with the Public Art Coordinator, atiend meetings, and solicit input

from the Community on the vision and objeciives statements for art. -

5. Team project manager and selected artists will collaborate with the Public Art
Coordinator to obtain approval of the Art Design from the Public Art Committee.
6. Cost estimates for the art program or art elements are not part of this scope.
7. A maximum of four (4) meetings are included for Public Art Coordination.

1.6 Stations MEP & Foundation/Structural

1.6.01 Station Structural
1. Foundations concepis (spread footing or dnlled shaft) will be provided for

consideration and evaluation.
2. Structural concepts for the canopy and superstructure will be identified..

1.6.02 Station MEP/Communications ~ In-Line Station Sites
1. For the prototypical station, preiiminary electrical conduit run layouts will be-

identified.
? Typical piping for water (hose bibs for wash-down) will be laid-out.

A consultation meetings with City of El Paso staff and law enforcement will be
required (1 meeting) to identify security infrastructure.
4. Two (2) lighting options will be provided for consideration by the City of El

Paso.

1.6.03 Station MEP/Communications — Transit Center (Five Point TC on!y)

1. MEP/Communications elements within the canopy will be shown as the typical

configuration for the in-line stations.
2. City of El Paso to provide existing plans for transit centers.

1.7 Landscaping and lrrigation

1.7.01 Landscape - In-Line 8iation Sites
1. Conceptual landscaping schemes (maximum of three) will be developed for

the station site, showing standard areas for planting and hardscape, for review

and consideration.
2. Preliminary identification of applicable drought tolerant, water-wise plantings.

Koo

City of El Paso to provide approved (City and TxDOT) tree and planting fists.
3. lIrrigation requirements will be identified for the prototypical station.

1.8 Systems - Concepts
1. Consultant will develop a preliminary design for the necessary
communications link between the TVMs and the central data system
2. Provide preliminary plans and configuration for a secure broadband wireless
network system for CCTV video and TVM data. Interconnect to the fiber-optic
backbone is not part of this scope. : '
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3. Preliminary layout of variable message signs. These will be the current signs
utilized by the City, and this scope does not include evaluation or implementation
of other technologies.

4. Preliminary design of a Closed Circuit Television (CCTV) system for platform

monitoring. Selection of CCTV equipment is not part of the scope.

5. Vehicle procurement support is not part of this scope,

1.9 Public Outreach

Public Involvement :
The consultant shall attend a maximum of six (6) public meetings for an outreach

program for the project. Consultant shall prepare presentation materials
(powerpoint, renderings, site plans, etc.), and City of El Paso will coordinate,
schedule and present the materials at meetings. Consultant shall answer any
technical questions regarding project and design documents.

1.8.01 — Public Meeting Participation

1. Consultant will note comments made by the public, and draft a response to the
comments and provide to the City. The City will issue any comment responses.
2. Consultant will provide exhibits of the corridor, prototypical platforms, and

identified ROW impacts. Public meeting support for translation services,. court:
reporting, and sign language services are not included in this scope.

1.9.02 — Public Meeting Arrangement
1. City of El Paso will provide public notices, advertising, and secure the sites for

the public meetings.
Deliverables:

Preliminary Design:
Upon the completion preliminary design phase, the designer shall submit ten (10) copies of

the preliminary design documents and cost estimates for approval. If the Owner does not
approve the preliminary design documents, the designer shall fumish five (5) copies of the
resubmitted design documents. The consultant shall also submit electronic files of the
deliverables that includes CADD and pdf versions. During this phase the consuftant shall
conduct, at a minimum, monthly progress meetings. Drawings will be on 11"x17" paper.

Reproduction

The City will provide a Purchase Order for the reproduction of all submittals mentioned on
this scope. The designer shall be responsible to coordinate all printing for the different
phases and for code review requirements. For bidding consultant shall be responsiole for
coordinating the printing of the El Paso Water Utilities improvements or any other affected
utility drawings and include thern in construction drawing bidding sets.

2.0 Pre-Final Desion Phase

2.4 Projest Management
2.4.01 Cost Control
The Consultant shall prepare and submit a monthly invoice, including all back-up
documents, and a Cost Report in the format and level of detail as specified by City of
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El Paso. The Cost Report shall include cost data regarding: original budget, current
budget (original + approved modifications) actual cost for the period, actual cost to
date, earned value, estimate to complete, estimated cost at completion, and the
variance between current budget and estimate at completion.

The Consultant shall submit each Monthly Invoice and Cost Report electronically
(include a hardcopy of invoice) with the monthly Schedule Update

2.1.02 Schedule Control
The Consultant shall prepare and maintain a schedule that ensure
completion of all major milestones and activities. Primavera Project (

used as the project scheduling software.

s the timely
PG) shall be

2.1.02.1 Baseling Schedule
The Consultant shall prepare and submit, if requested, a re-cast Baseline
Schedule, based on any adjustiments in the program resulting from the

Preliminary Phase.

2.1.02.2 Mionthly Schedule Updates
No monthly update shall be provided during this phase.

2.1.03 Monthly Project Review
Consultant shall attend up to three (3) monthly project meetings maximum, for

general project discussion and information dissemination.

2.1.04 Inferagency/Consultant Coordination

The consultant shall provide support to City of ElI Paso related to
Interagency/Consultant coordination and shall coordinate directly with these groups
with guidance from the City of El Paso. Preparation of Memoranda of Understanding,
Inter-local agreements, or utilify agreements are not part of this scope. ‘

2.1.056 Quality Assurance/Qualily Contrel Plan/Comment Resolution
1. Consultant will perform internal QA/QC through review hy qualified personnel.
2. Consultant will review, respond to, and incorporate (if appropriate) commenis
received from previous phase of work. A record of comment resolutions will be
provided to the City.

2.1.06 Design Reviews

In addition to continuous maonitoring throughout the project, progress and products
may be reviewed by the City of El Paso and others at comprehensive design reviews
sponsored by the City of EI Paso. The Consultant shall submit a schedule for
establishing milestone dates for approval through City of El Paso. Reviews will focus
on constructability, maintainability, cost effectiveness, life cycle cost, user safety,
aesthetics, user convenience and community acceptance. The review shall include,
but not be limited .to, assumptions, standards, codes, plans, design concepts, and
cost estimates. The Consultant shall be the key participant in Design Review and
respond to review commentis. (1 mesting)

2.1.07 Change Conirol
The Consultant shall provide City of El Paso with notification of any proposed change

to the bhaseline design from any source (including the City of El Paso) and provide
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gstimates of the design cost, construction cost and project schedule impact for each
request. Variations outside of approved scope elements will be considered as
additional services and shall be subject to a change order.

2.1.08 Document/CADD Control
The Consultant shall control project documentation involving subconsultant

2.1.09 Design Analysis:
The designer shall perform design analysis to ensure compliance with the prevailing

standard of care for engineering work. Furthermore, all design analysis must comply
with all applicable City, County, State, and Federal laws and regulations.

2.1.10 Value Engineering
Conducting, or participating in a Value Engineering session/workshop, either formally

or informailly, by the Consultant is not part of this scope.

2.1.11 Cost Estimates
1. Consultant will provide a Statement of Probable Cost at the conclusion of this

phase.
2. A draft set of specifications will be provided with the Pre-Final Design package.

2.1.12 Construction Sequencing/Schedule
1. Preparation of a construction sequencing plan, in coordination with the City, to

identify the phases and sequence of construction.
2. Preparation of an approximate construction schedule based on the sequencing

developed in coordination with the City, to include phase progression and general

timeline.
3. Attend a maximum of two (2) meetings for development of the plan for this phase.

2.2 Utility Coordination

Utility Services
No utility design services are included in this scope.

2.2.01 Utility Coordination

1. Review utility-provided information. SUE activities are not included in this scope.

2. The potential utility conflict list will be refined through coordination with each utility
. company, and adjust the existing utility layouts based on information provided by the

utility companies. :

3. A maximurm of two (2) utility meetings will be attended by conguliant (in this phase).

4. Utility plans, design, and engineering are not part of this scope.

5. Traffic control and construction sequencing for utility purposes, including modifications

to the design plans, are not part of this scope. ‘

2.3 Traffic Signals & Lane Configuration
1. Signing and striping concepts will be developed for immediate station vicinity.
2. Temporary traffic control plans and pedestrian control plans will be shown for each

station (29 sites). The City shall provide any information as to known restrictions of

construction activity (proximity to sensitive sourcss, efc.) io Consuliant dunn the

Preliminary Design Phase.
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3. The base traffic model will be refined, and recommended timing plans will be
developed.

4. New signals, beacons and associated warrants are not part of this scope. Re-
warranting of existing signals is not part of this scope.

2.4  Civil / Drainage Design

2.4.01 Civil ~ in-Line Station Sites

1. Prototypical site layout and configuration of civil elements to include’ plaxform
curbing, transitions, and ADA compliant pedestrian elements, for level-boarding
platform height.

2. Review of prototypical layout for inclusion at a maximum of twenty-nine (29)
platform locations. Minor adjustments to flatwork/tie-ins to each site will be
included. Retaining walls, specialized site elements are not included.

3. Development and analysis of line-of-site triangles for adjacent access points
will be developed for a maximum of 29 sites. ,
4, Develop preliminary local drainage areas. Perform analysis of existing
drainage conditions at each of the proposed station locations to define potential
for area flooding, localized flooding, and/or drainage problems, and compute
peak runoff for the design of project improvements. The drainage analysis
excludes study/design of storm water management systems and/or
improvements not associated with the proposed station improvements.

5. Plan layout of each station (29 total), to include stationing, elevations of
critical points, with drainage flow directions noted.

6. One (1) section for each station (29) will be developed showing elevations,
offsets, widths, and approximate ROW locations.

7. Incorporation of City of El Paso standard detail for bus pads. Modifications
will only encompass length and width. Design of the pavement structure is not
included in this scope.

8. Development of project layout sheets to identify project and station locations,
8. Roadway modifications at platform locations will be limited to minor widening
(with a paverment design provided by the City of El Paso) and curb transitions (1'-
2" offset from existing), with associated striping for 29 locations. No roadway
reconstruction is included in this scope. :
10. A bus pullout detail will be developed as a stand-alone exhibil. Inclusion at
individual sites and associated impact mitigation, if desired, is not part of this
scope of work,

11. Storm water pollution prevention plans (SW3P) and details will be included
for each of the 2 9 locations, along with a general SW3P narrative and standard -
details as provided by the City of Ef Paso, or TxDOT.

12. Evaluate Drainage Impacts: Investigate existing storm outfalls and/or other
systems in the vicinity of the project areas, evaluaie their capacity and using the
peak runoff computed for improvements, determine impact to those systems
and/or if they can accept additional runoff from project areas. Make
recornmenicdlations for feasible connections to existing nearby storm sewer
systems. Hydraulic calculations, drainage areas, water harvesting, stormwater
detention, and inlet/storm drain design are not included in this scope of work.

13.  No plan sheets will be shown for off-station sidewalk improvements; if
required, this will be additional services.

2.4.02 Civil — Transit Cenier Site
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1. Any design plans for the modification of existing platforms, demolition plans,
pedestrian control, traffic control, etc., are not part of this scope, and will be
additional services if required.

2. Design plans for pedestrian access to the BRT platforms to include ADA
compliant facilities and way-finding/marking signage are not part of this scope.

Stations Architecture

2.05.01 Station Planning/Archifecture - in-Line Station Sites

1. ldentify and present a maximum of three (3) options for each:
benches/seating, leaning rails, bike racks, and hand rails, in a maximum of two
(2) meetings.

2. Prepare specifications for City of El Paso preferred options for site furniture.

3. Upon selection of preferred station scheme (from those presented in the
Preliminary Design Phase), typical elevations and section details will be
developed for the identification of superstructure locations of signage, security
cameras, lighting, message signs, and communication infrastructure. This will
include a maximum of four (4) sheets. The selected concept will be consistent
throughout the corridor, and structural or configuration modifications are not part

of this scope. ,
4. locations for public art will be sdontlfled and noted on one (1) plan sheet and

will be standard for all stations. .

5. As this project will not meet current requirements for LEED certification
consideration, no such activities are included in this scope.

8. Modifications of the selected prototypical station to include context sensitive
elements will be included for a maximum of three (3) schemes. Based on site
constraints each station layout will be configured based on modular canopy
concepts.

7. Pedestrian Lighting options; Selected prototypical lighting option for the
station area and selecied prototypical lighting option for pedestrian approaches
(200" each side) will be developed for each station site.

2.5.02 Station Planning/Architecture - Transit Center Site

1. Designs, modifications, architectural elements, or changes to the existing
station layout, finish, or configuration are not part of this scope, and will be
additional services if necessary. .

2.5.03 Public Art Coordination
1. Consultant will identify available opportunities/spaces for public art, along with
any restrictions/prohibitions (based on technical criteria).

2. Consultant, Public Art Coordinator, and the selected artists will collaborate on
developing integrated art and architectural concepts as design elemenis
progress,

3. Cost estimates for the art program or art elernents are not part of this scope.
4. A maxirum of four (4) meetings are included in this scope.

2.5.04 ADA Compliance and Requirements
1. During Pre-final design, an ADA consultant certified {o perform plan review

and inspections for ADA, T.A.S, and Texas Department of Licensing and
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Regulation requirements, will review the Pre-Final Design Plans and provide
comments to be included in the Final Design.
2. Design waiver preparation, if any, are not part of this scope

Stations MEP & Foundation/Structural

2.6.01 Station Structural '
1. For the prototypical station, structural design and details for the platform will be

provided.

2. Foundations options (spread footing or drilled shaft) provided during the
Preliminary Engineering Phase and the selected option will be designed to
support the station superstructure elements.

3. Structural design for the canopy and supersiructure will be performed and
details provided for supports, connections, and frame elements.

4, Special structural designs and options due to varying subsurface conditions
(soils, utilities), or unigue positioning of the site (building proximity, etc.) are not
included in this scope.

5. Retaining wall design is not included in this scope.

2.8.02 Station MEP/Communications - In-Line Station Sites

1. For the prototypical station, electrical conduit run layouts will be provided, and
load and wiring requirements will be shown and located to service lighting;. TV,
and dynamic signhage.

2. Typical communications locations, conduit, and loading will be identified on
the plans for the inclusion of other necessary communications equipment. All
hardware and specific electronics, including the AVL system, TVMs, CCTVs,
message signs, etc., are not included in the design, drawings or apec,lﬁcatlons of
this contract.

3. Upon selection of the lighting opticns from the Preliminary Phase, plan
locations and specifications for the fixtures will be included in the plans.

4, Plans for each platform (29) will be developed fo identify and layout the
necessary off-platiorm connections to water, electric, and communication
equipment cabinets. This will be a maximum of two (2) sheeis per site. No
wireless network interfaces with Sun Metro City systems are inciuded in this
Scope.

5. Off pro;ect site improvemenis or designs for communication systems, pole
mounts, wi-fi, and interfaces, or modifications at City or Sun Metro facilities are

not includeo in this coniract.
6. Information/plans/details on existing infrastructure (cable/conduit) along the

‘BRT corridor shall be provided by the City.

7. For a prototypical configuration, Consuitant will design a data communication
link required for the TVM to communicate with the City's central data system.
Modifications to City infrastructure are not included in this scope.

2.8.03 Station MEP/Communications ~ Transit Center (Five Points TC only)
MEP/Communications elements are not included in this scope, and if necessary,
will be additional services. :

Landscaping and Irrigation
1. A prototype landscaping scheme will be developed (from the selected option in
the preliminary phase) for the station site, showing standard arsas for planting
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and hardscape. Hardscape options will be provided for review and approval of
the City of El Paso.

2. Design will include drought tolerant, water-wise plantings, which will be
specified for uniform application throughout the corridor, based on City-provided
approved lists.

3. Custom landscape schemes are not part of this scope; however, up to
eighteen (18) minor modifications to the selected scheme is included in this
scope.

4. Irrigation plans for the prototypical station layout will be provided using a sub-
surface system. Plan layouts and details will be included.

2.8 T8 Design
1. Consuliant will design the necessary communications link between the TVMs

and the central data system.

2. Provide plans and configuration for a secure broadband wireless network
system for CCTV video and TVM data. Interconnect to the fiber-optic backbone
is not part of this scope.

3. Layout of variable message signs. These will be the current signs utilized by
the City, and this scope does not include evaluation or implementation of other
technologies.

4. Design of a Closed Circuit Television (CCTV) system for platform monitoring.
5. Vehicle procurement support is not part of this scope.

Deliverables:

Pre-Final Design:

Upon the completion of pre-final design phase, the designer shall submit ten (10) copies of
the pre-final design phase documents. If the Owner does not approve the pre-final design
docurnents, the designer shall submit five (5) copies of the resubmitted pre-final design
documents. Additionally, the designer should submit three (3) copies of the Specifications
and three (3) copies of the design analysis. The consultant shall also submit electronic files
of the deliverables that includes CADD and pdf versions. During this phase the consultant
shall conduct, at & minimum, monthly progreos rmeetings. Drawings will be on 11"x17”

paper.

Specitications: :
All specifications must include type of materials listed in the construction drawings,
placement method and quality control and quality assurance testing. The specification shall
correlate with unit price format. Ali specifications must comply with established specification
standards and formats. The City of El Paso will provide (”oneuliant with the latest version of
the City’s standard specifications.

Reproduction

The City will provide & Purchase Order for the reproduction of all submittals mentioned in
this scope. The designer shall be responsible to coordinate all printing for the different
phases and for code review reguirements. For bidding consultant shall be responsibie for
coordinating the printing of the £l Paso Water Utilities improvements or any other affected
utility drawings and include them in construction drawing bidding sets. -

3.0 Final Design Phass
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A Project Management

3.1.01 Cost Control

The Consultant shall prepare and submit a monthly invoice, including all back-up
documents, and a Cost Report in the format and level of detail as specified by City of
El Paso. The Cost Report shall include cost data regarding: original budget, current
budget (original + approved modifications) actual cost for the period, actual cost to
date, earned value, estimate to complete, estimated cost at completion, and the
variance between current budget and estimate at completion.

The Consultant shall submit each Monthly Invoice and Cost Report electronically
(include a hardcopy of invaice) with the monthly Schedule Update

3.1.02 Schedule Control
The Consultant shall prepare and maintain a schedule that ensures the timely

completion of all major milestones and activities. Primavera Project (P8) shall be
used as the project scheduling software.

3.1.02.1 Baseline Schedule
The Consultant shall prepare and submit, if requested, a re-cast Baseline

Schedule, based on any adjustments in the program resulting from the Pre-Final
Phase

3.1.02.2 Monthly Schedule Updates
A written monthly report that addresses any schedule issues and proposed

recovery actions required to correct them shall be provided.

3.1.03 Monthly Project Review
Consuitant shall attend up to two (2) monthly project meetings maximum, for general
project discussion and information dissemination.

3.1.04 Interagency/Consultant Coordination
The consultant shall  provide support to City of FEl Paso related to
Interagency/Consultant coordination and shall coordinate directly with these groups
with guidance from the City of El Paso. Preparation of Mernoranda of Understanding,
Inter-local agreements, or utility agreements are not part of this scope.

3.1.08 Qualily Assurance/Quality Conirol Plan/Comment Resolution

1. Gonsultant will perform internal QA/QC through review by qualified personnel.

2. Consultant will review, respond to, and incorporate (if appropriate) cormments
received from previous phase of work. A record of comment resolution will be
provided to the City.

3.1.06 Design Review :
In addition to continuous monitoring throughout the project, progress and products
may be raviewed by the City of El Paso and others at comprehensive design reviews
sponsored by the City of El Paso. Reviews will focus on constructability,
maintainability, cost effectiveness, life cycle cost, user safety, aesthetics, user
convenience and community acceptance. A final review will occur at the completion
of final engineering plans, specifications and cost estimates. The review shall
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include, but not be limited to, assumptions, standards, codes, plans, design
concepts, and cost estimates. The Consultant shall be the key participant in Design
Review and respond to review comments. (1 meeting)

3.1.07 Change Control
The Consultant shall provide City of El Paso with notification of any proposed change

to the baseline design from any source and provide estimates of the design cost,
construction cost and project schedule impact for each request. Variations outside of
approved scope elements will be included in a supplemental to this scope.

3.1.08 Document/CADBD Confrol
The Consultant shall conirol project documentation involving subconsultant.

3.1.09 Design Analysis:
1. The designer shall perform design analysis for each project to ensure compliance

with the prevailing standard of care for engineering work. Furthermore, all design
analysis must comply with all applicable City, County, State, and Federal laws and

regulations.

3.1.10 Value Engineering
1. Conducting, or participating in a Value Engineering session/workshop, . either

formally or informally, by the Consultant is not part of this scope.

3.1.11 Cost Estimates
1. Consultant will provide a Statement of Probable Cost at the conclusion. of this

phase.
2. A set of specifications will be provided with the Final Design package.

3.1.12 Consmmﬁon Sequencing
1. Preparation of a construction sequencing plan, in cocrdination with ’LhP City, to

identify the phases and sequence of construction.
2. Attend a maximum of one (1) meeting for development of the plan for this phase.

3.2 Utility Cocrdination

3.2.01 Utility Services
No utility design services are included in this scope.

3.2.02 Utility Coordination v
1. A maximum of iwo (2) utility meetings will be attended by consultant (in this
nhase). :

2. Consultant will insert any joint-bid utilities into the bid pac.<aqe Plans,
specifications, quantities, and estimates for joint-bid utilities will be the
responsibility of others, and are not a part of this scope.

3. Utility plans, design, and engineering are rnot part of this scope.

4. Traffic control and construction sequencing for utility purposes, mdudmg

modifications to the design plans, are not part of this scope.

3.2 Trafiic Signals & Lane Configuration
1. Signing and striping plans developed in the Pre-Final Phase will be finalized.
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2. Temporary traffic control plans and pedestrian control plans will be completed
for each station site (20 sites).

3.4 Civil / Drainage Design

3.4.@1 Civil ~ In-Line Station Sites
Final prototypical site layout and configuration of civil elements fo include

plaﬁorm curbing, transitions, and ARDA compliant pedestrian elcmentb for level-
poarding platform height. -
2. Final station site grading plans (with flow directions).

3. Preparation of one (1) TxDOT Design Exception for the 15.5" platform. One
“planket” document is assumed’ design exceptions for multipie locations will be
handled under a supplement to this contract.
4. Plan layout of each station (29 total), to include stationing, elevations of
critical points, with drainage flow directions noted.

5. One (1) section for each station (29) will be developed showing elevations,
offsets, widths, and approximate ROW locations.

8. Finalize minor roadway modifications at platform locations (1'-2" offset from
existing), with associated striping for 29 locations. Inclusion at individual sites
and associated impact mitigation, if desired, is not part of this scope of work.

7. Final storm water pollution prevention plans (SW3P) and details will be
included for each of the 29 locations, along with a general SW3P narrative and
standard details as provided by the City of El Paso, or TxDOT.

8. Fvaluate Drainage Impacts: Investigate existing storm outfalls and/or other
systems in the vicinity of the project areas, evaluate their capacity and using the
peak runoff computed for improvements, determine impact to those systems
and/or if they can accept additional runoff from project areas. Make
recommendations for feasible connections to existing nearby storm sewer
systems. Hydraulic calculations, external drainage areas, water harvesting,
stormwater detention, and inlet/storm drain design are not included in this scope
of work.

9. Sidewalk design and details for off-station sidewalk improvements are not
included in this scope, and if required, will be an additional service.

3.4.02 Civil ~ Transit Cenier Site
Any design plans for the modification of existing platforms are not part of this
scope, and will be additional services.

3.5 Stations Architecture

3.5.01 Station Planning/Architeciure - In-Line Station Sites

1. Incorporate selected benches/seating, leaning rails, bike racks, and hand rails
into station site plans, and include necessary details.
2. Prepare specifications for City of El Pase preferred options for site fuml’cu-ﬁ
3. Finalize one (1) typical station platform layout, to include the location
furniture, TVM and communication conduits, pedestrian elements such as
handrails and bike loops. Locations of landscaping space will be noted.
4, Develop final plans for selected supm‘strurture and canopy. This will include
materials and finishes., Shade studies, renderings, modeling, and community
oresentations are not part of this scope.
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5. Final typical elevations and section details including the superstructure
locations of signage, security cameras, lighting, message signs, and
comrnunication infrastructure. This will include a maximum of four (4) sheets.
Special branding accommodations and structural or configuration modifications
are not part of this scope.

6. Locations for public art will be identified and noted on one (1) plan sheet and
will be standard for all stations.

7. As this project will not meet current requirements for LEED certification
consideration, no such activities are included in this scope.

8. Finalize station architecture plans developed in Pre-Final Phase.

3.5.02 Station Planning/Archifecture - Transit Center Site
1. Transit center architecture, layouis, or modifications are not part of this scope,
and if necessary will be additional services.
2. Special modifications, architectural elements, or changes to the station layout,
finish, or configuration are not part of this scope.

3.5.03 ADA Compliance and Requirements
1. During final design, an ADA consultant certified to perform plan review and

inspections for ADA, T.A.S, and Texas Department of Licensing and Regulation
requirements, will review the Final Design Plans prior to assembling the bid

package..
2. Design waiver preparation, if any, are not part of this scope.

3 .04 Public Art Coordination and Incorporation
1. Consultant will insert any necessary sheets for joint-bid public art into the plan
set. Cost estimates for the art program or art elements are not part of this scope.
2. Locations of ari features or areas reserved for public art will be noted on the

architectural plans.
3.6 Stations MEP & Foundation/Structural

3.6.01 Station Structural
1. For the prototypical station, structural design and details for the piatform will be
finalized.
2. Foundations will be designed o %i)pport the station superstruciure elements.
3. Structural design for the canopy and superstructure will be performed, and-
details provided for supports, connections, and frame elements.
4, Special structural designs and options due o varying subsurface conditions
(soils, utilities), or unique positioning of the site (building proximity, etc.) are not
included in this scope.
3.6.02 Station MEP/Communications - In-Line Station Siles
1. Final plans for the electrical conduit run layouts will be provided, and load and
- wiring requirements will be shown and located to service lighting, TVM, and
dvnamic signage (internal to platform).
2. Typical communications locaiions, conduit, and loading will be identified on the
olans for the inclusion of cother necessary communications equipment. Al
hardware and specific slectronics, including the AVL system, TVMs, CCTVs,
message signs, efc., are not included in the design, drawings or specifications of

this contract.
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3. Plan locations and specifications for lighting fixtures will be finalized.

4. Plans for each platform (29) will be daveloped to identify and layout the
necessary off-platform connections to water, electric, and comrmunication
equipment cabinets. This will be a maximum of two (2) sheets per site. No
wireless network interfaces with Sun Metro City systems are included in this
scope.

6. Off project site improvements or designs for communication systems, pole
mounts, wi-fi, and interfaces, or modifications at City or Sun Metro facilities are
not included in this contract.

7. For a prototypical configuration, Consuliant will design a data communication
fink required for the TVM to communicate with the City's central data system.
Modifications to City infrastructure are not included in this scope.

3.6.03 Station MEP/Communications — Transit Center (one only)
MEP/Communications elements are not part of this scope of work.

3.7 Landscaping and irrigation

3.7.01 Landscape —~ In-Line Station Sites
1. Final standard landscaping scheme for the station site, showing standard
areas for planting and hardscape.
2. Plans for plantings, locations, and performance specifications of “drought
tolerant elements will be included.
3. Custom landscape schemes are not part of this scope; however, up {o
gighteen (18) minor modifications to the selected scheme is included in this
scope.
4. lrrigation plans for the prototypical station layout will be provided using a sub-
' uurfﬁce system. Plan uca\/OULo and details will be included.

5. If required, details, piping, and connections for recycled water will be included

as a supplement to this scope of work.

3.8 ITS Design
1. Consultant will finalize for the communications link between the TVMs and the

central data system.
Final plans and configuration for a secure broadband wireless network system
for CCTV video and TVM daia. interconncc"t to the fiber-optic backbone is not

pau of this ¢ ,wpe
. Layout of variable message signs. These will be the current signs utilized by

the Gity, and this scope does not include evaluation or implemeniation of other
"echnoioczima
. Final design of a Closed Circuit Television (CCTV) systerm for platform

monuormg.
5. Venhicle procurement support is not part of this scope

Deliverables:

Final Design:

Upon the completion of final design phase, the designer shall furnish to the Owner ten (10)
copies of final design documents and specifications for review. Afier the review, the
designer shall submit to the Owner three (3) copies for the final revised design documeanis
and specificationis for final check., Upon the approval of the final design documents, the
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designer should furnish the Owner thirty (30) copies of the final design documents and
specifications for bidding. The consultant shall also submit electronic files of the deliverables

that includes CADD and pdf versions.

Specifications:

All specifications must include type of materials listed in the construction drawings,
placement method and quality control and quality assurance testing. The specification shall
correlate with unit price format. All specifications must comply with established specification
standards and formats. The City of El Paso will provide Consultant with the latest version of
the City's standard specifications

Reproduction

The City will provide a Purchase Order for the reproduction of all submittals mentioned in
this scope. The designer shall be responsible to coordinate all printing for the different
phases and for code review requirements. For bidding consultant shall be responsible for
coordinating the printing of the El Paso Water Ulilities improvements or any other affected
utility drawings and include them in construction drawing bidding sets.

4.1 Bidding Services

1. Consultant will work in partnership with City personnel io determine bid period and date.
2. Consultant will provide, {o the City, responses to all questions from perspective bidders

3. Aitendance at a pre-bid conference (1 meeting)

4. Preparation of addenda, if necessary. A maximum of two (2) bid addendums are covered
in this scope.

5. Assist City in evaluating bids and re-bidding if required.

6. Consultant will provide objective recommendations concerning the acceptability of
subcontractors, based on data and documents contained within the submissions provided in
the bidding process. Consultant will not provide subjective input based on elements or
experierices of the Consultant with any proposing confractors.

4.2 Consitruction Phase Services

4.2.01 Survey
1. Consiruction staking is not part of this scope,
2. No survey, staking, or ROW activities will be performed for the transit centers.

4.2.02 Construction Observatlion Services
1. Consultant shall attend the pre-construction meeting, and act as a resource {o the
City.
2. Consultant will review, submittals and shop drawings and provide responses
3. Consultant will p'r'ovick= written answers to requesis for information (RFI's).
4, The Consultant will review change orders.

5. The Consuttant will conduct periodic site visits and provide wriden obn‘ervanon :

reports to the Owner (maximum of 26 under this scope).
6. The Consultant shall participate on the punch list walk thru, and schedule an ADA
consuliant review prior to this activity.

The Consultant shall sign-off on construction cleseout documents (for general
conformance with design intent only).
8. The Consultant will not provide inspection services, and the City understands that
the Consultarnt does not assume any responsibility for job site safety, and nothing
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that Consultant or Consultant's representative may do or say, shall cause any

responsibility for job site safety to be incurred.
9. The Consultant will incorporate contractor provided record as-built plans, and
provide record drawings, both hard copies and electronic format CDs (including

specifications and all attachments).
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Tne City of El Paso BRT Branding
Scope of Work

INTRODUCTION
Sun Metro Background

The City of El Paso is a thriving economic hub on the US/Mexico border with a
municipal population of 630,000 and is the 22"-largest city in the country. The
Depariment of Mass Transit—Sun Metro is committed to making public transit a more
accessible, attractive, and viable fravel option and {o make El Paso the least car-
dependent city in the nation thereby leading to economic development and improving
the quality of life for our community. Currenily, Sun Metro provides fixed route,
paratransit and other specialized transportation services. It operates approximately 14
million trips each year. Over the last two years, Sun Metro has completed and opened
four new transfer centers in the Downtown, West Side, Mission Valley and UTEP area.
Overall, Sun Metro has eight transit facilities and provides 58 routes throughout the City

of &l Paso.

To sustain growth and enhance the quality of life, the City is commitied to making the
City a more fransit and pedestrian-friendly community and improving multimodal
accessibility within its major travel corridors. City Council is investing millions of dollars
to transform the current hub-and-spoke transit system 1o node-to-node system thereby
increasing access to the transit system and creating more direct and shorter travel time
routes. in addition {o the recenlly completed transfer centers, nearly 200 new bus
shelters are currently being installed and an additional 100 shelters are planned
annually for the next few years, sidewalks are being constructed and new buses are
being ordered. The look of the bus stop has been redesigned to provide signage,
lighting, landscaging and other funclional and aesthetic amenities. in fall 2010, the City
of £l Paso voted to move forward on creating a Bus Rapid Transit (BRT) System along
Alameda, Mesa, Montana and Dyer. The BRT systern will provide high quality transit
service that provides sirnilar benefits o rail transit, such as improved speed and
reliability, but at @ much fower implementation cost. The BRT system will aftract choice
riders by providing an attractive, desirable, enhanced, and efficient transportation
opticn.  Alameda Avenue will be the first corridor to be implemented and will be
developed using city funds. The City is cuirently seeking federal grant assistance from
the Fedaeral Transit Adminisiration (FTA) in implementing Mesa, Montana and Dyer.

FURPOSE

The City of &I Paso is seeking Requests for Propesais (RFP) for professional services
from qualified and experienced firms {0 engage in a branding effort for Sun Metro's new
BRT system. Services required under this coniract may also include pursuing
cpportunities o integrate public art in the BRT stations and {o develop naming rights

parinerships.
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STRATEGY

Sun Metro's Bus Rapid Transit service will be the first of its kind in the El Paso area.
Not only will this new service improve the ride for Sun Metro's existing customers, but it
is an opportunity to expand on Sun Metro’s ridership base by appealing to a broader
market. The branding effort needs to create an appealing identity that establishes the’
service as an attractive transportation option. The branding should clearly distinguish
the BRT service from other Sun Metro services, while maintaining its connection to Sun
Metro. The branding effort needs to incorporate the bilingual (English/ Spanish)
character and culture of the local community.

'RESPONSIBILITIES OF THE CONSULTANT
Determine the desired image that will establish a positive identity for the BRT system in
our community and encourage ridership. The firm will be tasked with estabiishing and
building that image for the BRT system through various applications at various stages of
the system development. The consultant will be responsible for incorporating the brand
identity info the buses and the stations. The following items will be included in a lump
sum fee:
e Developing logo, color scheme and tagline for the service
e Prepare presentation of the brand identity to the El Paso City Council and the
Mass Transit Board (which are the same) for approval
» Developing system signage including placement on BRT vehicles, bus stops and
transit centers/stations
e Creation and placement of BRT advertising on various media including TV, radio,
print and billboard
Designing print materials,
Developing ticket design
Develop BRT graphics and content for Sun Metro's Web site
Designing the brand appearance of the information kiosks

@ e e o

Fublic Relations is not included in the lump sum.

Additionally, and on_a fime and maierials basis, in developing the BRT branding
components the firm may be asked {o:
e Involve the community and conduct research on aliernatives
o Conduct 3un Melro Mass Transit Board/Ei Paso City Council preseniations -
during the process
e Any other BRT related application as requested by the Ciiy of E! Paso

In addition to creating the various branding elements, the firm should also be prepared

to: _

o Explore and develop opportunities fo incorporate public art within transit stations
or facilities if requested

e Research and explore opportunities for naming-righits partnershios

The City of £l Paso reserves lrc«*' rig
them to another firm as it deems

.q
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in cases when the Contractor is outsourcing expenses such as printing or video
production, the contractor should obtain at least 3 bids from different sources and when
possible bids should be solicited from DBE vendors. These bids should be presented to
Sun Metro for selection and approval.

All work remains the property of the City of El Paso to use or modify as desired.

Contractor shall not incur expenses for which the City of Ef Paso shall be billed, except
for shipping expenses, without first obtaining the approval of the City of El Paso for
estimated cosls.

Additional items will be provided on a time and materials basis at the request of the
owner. List hourly rates for the following:

Account management services
Creative services

Copywriting services
Production services

Research services

Media planning services
Design development services
Administrative/clerical services

9 @& @ & 8 ® & o




LAN SSW LTK DA Mci cac EXSA Focus Totals

PE Phase S 379,781 { $ 9,442 | $ 84,338 | S 43,338 | $ 114,394 | $ 3945415 150,000 | $ - 18 830,748
Pre Final $ 215,141 | 3 14,655 | $ 69,505 | $ 29,929 | $ 76,435 | $ - 1s - Is - 1 405,565
Final Design $ 72,011 | $ 12,713 | $ 40,515 | $ 483543 | $ 53,769 | $ - 13 R E 6001 $ 228,152
Subtotal iS 4 566,933 | & 46,816 | $ 194,359 | $ 121,810 | $ 244,598 | $ 39,454 | $ 150,000 | § 6001 $ 1,464,565
Bid & Construction | $ 85,330 | $ 7,876 | § 45,667 | $. 39,270 | $ 52,542 | $ - |13 - |3 7501 s 735,435
Totais I's 762,263 | $ 54,687 | $ 244,006 | $ 151,080 | $ 297,440 | $ 39,454 | $ 150,000 | $ 1,350 | $ 1,760,000
Suvery Allowance for Vietas and Bounds S 50,060
Branding Consultant $ 200,000
GRAND TGTAL $ 1,950,000 |
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ATTACHMENT B
City of £l Paso
Sun Metro Alameda BRT
Price Proposal for Design Services
ROLLUP
Direct
Price |.abor Price Total Hours  Expenses
1.1 Project Mangement
Scoping Meeting - Corridor Review ALL $2,000 $0 - $ 2,000
Design Kick-off Meeting ALL $14,040 511,897 70 % 2,144
Monthly Progress Meetings (6 Ea) ALL $34,449 $27,260 160 " § 7,189
Agency Coordination ALL $38,635 $36,540 241§ 2,095
Inter discipline coordination & QA/QC AlL $53,976 $63,868 312 § 118
Weekly/Stakeholder Meetings (16 Ea) ALL $30,936 $25,671 128 § 5,265
Staff Assignments and Supervision ALL $866 $841 - $ 25
Monthly Report & Invoicing ALL $9,457 $9,396 84 % 61
$184,360 $165,463 995 $18,897
1.2 Investigation
Topographic Survey & Base Maps FXSA $133,924 $126,310 1,287 $ 7,614
ROW Determination FXSA $23,164 $23,164 211 8 -
Subsurface Utility Investigation FXSA 30 $0 80 $ -
Traffic Signals Inventory LAN $0 $0 - 3 -
Gap Sidewalk Inventory LAN $7.632 $5,632 36 $ 2,000
Irrigation Research/Inventory (18 sites) SSwW $0 $0 - $ -
Traffic Counts LAN $0 30 - § -
Warrant Analysis LAN $0 $0 - $ -
Geotechnical Investigation cQc $44,332 $12,635 205 § 31,697
Site Visit(s) ALL $21,928 $18,779 124 % 3,149
Data Collection ALL $9,323 $8,223 68 § 1,100
$240,302 $194,742 2,021 $45,560
1.3 Geometrics Planning
{.ane Configurations LAN $24,642 $22,642 176§ 2,000
Station Layout LAN $41,996 $35,996 240 $ 6,000
Proposed Signal Improvements LAN $0 $0 - $ -
VISSIM Modeling LAN $42,786 $42,786 300 $ -
Warrant Analysis LAN $0 $0 - $ -
Parkway Improvement Concepts SSW/LAN $10,625 $10,600 90 $ 25
Construction Sequencing Plan LAN $7,872 $7,872 60 % -
Cost Eslimates LLAN $11,672 $11,572 96 § -
$139,493 $131,468 962 8,025
1.4 Utility & Drainage
Utility Information Collection MCi $5,809 $5,640 76 $ 169
Utility Layouts (using survey as basemap) rCI $6,661 $6,467 96 § 194
Identify Utility Conflicts MCi $10,044 $9.877 76 & 168
Drainage Analysis (Station Area Locations) MCi $15,467 $15,079 162 $ 388
Water Harvesting Opportunities Mci/SSW $717 $717 10 % -
Evaluate Storm Sewer Outfalls (within 1,000 of Stes.}  MCi $9,819 $9,533 100 & 286
Station Area Grading MCi $18,185 $17,732 216 % 454
Pavement/Sidewalk/Curb Ramp Design @ Sta. & Inl. ~ MCi $18,185 $17,732 216 $ 454
Cost Eslimates Mci/SSW $9,201 58,093 102 § 207
$94,089 $91,769 1,064 $2,319
1.5 Stations Architecture
Preliminary Canopy Concepts CDA $29,108 $24,108 260 3 5,000
Artist Color Renderings CDA $10,641 $3,731 16 § 6,910
Public Art Coordination CDA $8,692 $8,692 56 $ -
Cost Eslimates CDA $5,933 $933 4§ 5,000
$54,373 $37,463 336 $16,910
1.6 Stations MEP & Foundation
Illumination Standards LAN $8,133 $8,133 58 % -
Plumbing Concepts LAN $1,982 $1,982 9 $ -
Foundation Concepts LAN $9,5637 $9,537 68 % -
Cosl Estimates LAN $2,796 $2,796 18§ -
$22,448 $22,448 153 $0
1.7 Landscaping & Irrigation
Preliminaty Concepts SSW $7,291 $7,266 84 5 25
Streeiscpae Fumilure Concepls S5W $3,596 $3,596 33 5 -
Cosl Estimates SSW $1,220 $1,220 i7 8 -
$12,107 $12,082 134 525
1.8 Systems - Concepls
Internal Coor Meeting at LTK Chicago LTK $0 $0 - $ -
Prepare for Comm and Fare Workshop LTK $9,701 59,701 64 & -
Fare Collection Workshop LTK $10,318 $10,318 82 § -
Comm Workshop LTK $10,318 $10,318 82 % -
LTK $0 $0 . s -




ATTACHMENT B

Sun Metro Alameda BRT
Price Proposal for Design Services
ROLLUP
Direct
Price Labor Price Total Hours  Expenses
Coor and Q&A Regarding Alt White Paper LTK $0 $0 - $ -
Prepare for Design Basis Meeling with Agency LTK $6,487 $6,487 42 % -
Fare Collection Design Basis Meeting LTK $0 $0 - $ -
Comm Design Basis Meeting LTK $2,430 $2,430 16 § -
Prepare Design Basis Memo (DBM) - comm and fare  LTK $10,322 $10,322 66 $ -
Coor and Q&A Regarding DBM LTK $0 $0 - $ -
Cost Estirmates LTK $9,486 $9,486 60 $ -
$59,060 $59,060 412 $0
1.9 Public Qutreach
Ptan Preparation for Cily coordination LAN $0 $0 ) - $ -
Presentation Materials LAN $12,644 $12,644 88 § -
Altendance at Public Meetings (6 Ea) MCi/LAN $11,813 $11,585 76 % 228
Public Meelings - Generate Meeting records (6 Ea)  LAN $3,684 $3,684 24§ -
$28,141 188 $228
3 -~
120esigy
2.1 Project Mangement .
Comment Resoltution from PE ALL $15,442 $15,349 98 § 93
Monthly Progress Meeting (3 Ea) ) ALL $21,045 $17,450 98 § 3,595
Design Coordination & QA/QC ALL $30,365 $30,229 186 $ 136
Construction Sequencing Plan LAN $8,289 $8,289 48 $ -
Construction Schedule LAN $6,051 $6,051 38 & -
Weekly/Stakeholder Meetings (9 Ea) ALL $20,507 $15,446 52 § 5,061
Staff Assignments and Supervision ALL $433 $420 2 3 13
Monthly Report & Invoicing ALL $5,989 $5,922 60 § 67
$108,120 $99,156 582 $8,964
2.2 Utility Coordination
Easement Preparation FXSA $0 $0 - $ -
Subsurface Utility Investigation FXSA $0 $0 ’ - $ -
Utility Design (Third party) Coordination MCi $10,611 $10,405 84 § 206
$10,611 $10,405 84 $206
2.3 Traffic Signals & Lane Configuration
Fixed Signage & Striping Plans LAN $23,538 $20,538 160 § 3,000
Traffic Signal Design LAN $0 $0 - $ -
Signal Timing Plans LAN $32,218 $29,218 184 § 3,000
Traffic & Pedestrian Control Plan LAN $39,442 $36,442 266 § 3,000
DRAFT Specifications LAN $7.515 $7,515 42§ -
Cost Estimates LAN $7,850 $7.850 58 § -
$110,562 $101,562 700 $9,000,
2.4 Civil / Drainage Design
Stormwater P&P Sheets . MCi $0 $0 - $ -
Detention/Ponding Area Design MCi $0 $0 - $ -
Station area grading MCi $18,572 $18,031 248 $ 541
Pavement/Sidewalk/Curb Ramp Design @ Sta. &Int.  MCi $19,545 $18,975 260 § 569
SWPPP Preparalion MmCi $6,222 $6,041 84 § 181
DRAFT Specifications MCi $5,036 - §4,889 56 5 147
Cost Estimates * MCi $4,848 $4,708 56 § 140
$54,222 452,644 704 $1,578
2.5 Stations - Architect
Architecture Drawings CDA $8,896 $8,896 120 $ -
Cosl Estimates CDA $3,500 $0 - $ 3,500
DRAFT Specifications CDA $1,800 $1,800 32 $ -
Artist Color Renderings CbA $6,959 $0 - $ 6,959
Public Art Coordination CDA $4,272 $4,272 48 $ -
$25,427 $14,968 200 $10,459
2.6 Station - MEP & Foundation
MEP Design Drawings LAN $9,863 $9,863 72 3 -
Foundation Design Drawings LAN $8,136 $8,136 62 $ -
Cost Estimates LAN $3,356 $3,356 18 § -
DRAFT Specifications LAN $4,934 $4,934 28 § -
. $26,290 $26,290 180 $0
2.7 Landscaping & Irrigation
Landscaping Plans Ssw $2,748 $2,676 41 & 73
Irrigation System Design SsSw $2,806 $2,806 43 § -
Streetscape Furnilure Plans SswW 31,619 $1.61¢ 24 3 -
Parkway improverment features SSw $1,082 $1,982 30 8§ -
Cost Estimales SSw $860 $860 i2 $ -
DRAFT Specifications SSwW $1,380 51,380 19 § -
$11,396 $11,323 169 373
2.8 ITS Design
Vehicle Procuement Coordination LTK $0 $0 - $ -




ATTACHMENT B
Sun Metro Alameda BRT
rice Proposal for Design Services
ROLLUP
Direct
Price l.abor Price Total Hours  Expenses
Automated Vehicle location Syslem LTK $0 $0 - $ -
Fare Collection System LTK $8,840 $8,840 60 § -
Variable Message Signage LTK $0 $0 - 3 -
Surveillance Video System LTK - $15,292 $15,292 130 § -
WiFi Hotspols LTK $17,721 $17,721 146 § -
Traffic Signal Fiber Cormmunication LTK/LAN $0 $0 - $ -
Cost Estimates LTK $7,432 $7,432 48 $ -
DRAFT Specifications LTK $7,656 $7,656 50 $ -
$56,941 $566,941 432 $0,
" R @96 w2
3.1 Project Mangement
Comment Resolution from PFE ALL $15,658 $15,540 102 & 118
Monthly Progress Meeting (2 Ea) ALL $12,970 $10,885 68 & 2,085
Design Coordination & QA/QC ALL $29,127 $28,986 190 § 141
Weekly/Stakeholder Meetings (6 Ea) ALL . $7,335 $5,820 28 8 1,515
Staff Assignments and Supervision ALL $433 $420 2§ 13
Monthly Report & Invoicing ALL $4,245 $4,206 34 % 39
$69,768 $65,856 424 $3,912
3.2 Utility Coordination
Easement Preparation FXSA $0 $0 - $ -
Subsurface Ultility Investigation FXSA $0 $0 - $ -
Utility Adjustment Design (Third party) Coordination MCi $7,546 $7,476 56 $ 70
$7,546 $7,476 56 $70
3.3 Traffic Signals & Lane Configuration
Fixed Signage & Striping Plans LAN $10,780 $8,.914 72 % 1,866
Traffic Signal Design LAN $0 $0 - $ -
Specifications LAN $0 50 - $ -
Cost Esitmates LAN $0 $0 - $ -
$10,780 $8,914 72 $1,866
3.4 Civil / Drainage Design
Stormwater P&P Sheets MCi $0 $0 - $ -
Detenlion/Ponding Area Design MmcCi $0 $0 - $ -
Station area grading plans MCi $11,671 $11,331 160 § 340
Pavement/Sidewalk/Curb Ramp Design @ Sta. & Int.  MCi $13,145 $12,883 176 & 262
SWPPP Preparation MCi $4,743 $4,605 40 $ 138
ADA/TDLR Review (Design) FoA/MCi. $2,199 $1,552 16 & 647
Specifications MCi $3,567 $3,463 35 § 104
Cost Estimates MCi $3,551 $3.447 46 8§ 103
$38,875 $37,281 473 $1,694
3.5 Stations - Architect -
Architecture Drawings CDA $23,720 $23,720 316 § -
Cost Estimates CDA $5,000 $0 - $ 5,000
Specifications CDA $3,306 $3,308 52 § -
Artist Color Renderings CDA $4,721 40 - 3 4721
Public Art Coordination & Incorporation CDA $1,656 $1,656 16 & -
Building Permit Process CDA $4,368 $4,868 58 § -
$43,271 $33,550 440 $9,721
3.6 Station - MEP & Foundation
MEP Design LAN $8,365 $8,365 60 $ -
Foundation Design LAN $6,991 $6,991 56 $ -
Cost Estimates LAN 31,969 $1,969 10 $ -
Specifications LAN $1,772 $1,772 3 % -
$19,096 $19,096 4134 $0
3.7 Landscaping & Irrigation
Landscaping Plans SSW $2,125 $2,052 31 8 73
Irrigation System Design Ssw $2,179 $2,179 72 -
Streetscape Fumiture Plans SSW $896 $896 13 & -
Parkway improvement fealures SSW $2,049 $2,049 30§ -
Cost Eslimales SSW $1,259 $1,259 i9 § -
Specifications SSw $1,036 $1,036 15 § -
$9,542 $9,469 140 573
3.8 ITS Design
Vehicle Procuement Coordination LTK $0 $0 - $ .
Automated Vehicle location System LTK 30 $0 - $ -
Fare Collection System LTK $7,341 $7,341 45 $ -
Variable Message Signage LK 30 $0 - 3 -
Surveillance Video System LTK $4,811 $4,911 40 % -
WiFi Hotspols LTK $5,101 $5,101 42 3 -
Traffic Signal Fiber Communicalion LTK/LAN $0 $0 - $ -
LTK $5,164 $5,164 32 8 -

Cost Eslimates
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ROLLUP

B

Labor Price

Total Hours

Direct
Expenses

Specifications

$5,226
$27,744

1,700,000

41,543,830

Attend Pre-Bid Conference ALL $6,447 $6,419 42 % 28
Respond to querries from propective bidders ALL $15,737 $15,642 134 § 85
Contract Documents Revison ALL $933 $933 4 % -
Prepare Addenda ALL $23,753 $23,651 226§ 102
Evaluate Bids & provide recommendation & LAN $2,428 $2,428 14 & -

$49,297 $49,073 419 $225

4.2 Conslruction Phase Services
Review of Shop drawings & submittals ALL $39,480 $38,362 337 % 1,118
Responses to RFI ALL $33,816 $32,806 283 § 1,011
Conduct monthly Site Visits and prepare reports ALL $50,587 $43,759 414 § 6,828
Construction Change Orders Review LAN $6,632 $5,981 36 % 651
Pay Estimate Review LAN $3,717 $3,717 24 % -
Commissioning and Start-up of systems LTK/LAN $0 $0 - $ -
Substantial Completion walk through ALL $15,791 $11,370 96 % 4,421
Punch list preparation ALL $11,613 $11,268 97 & 345
Prepare "As-Built" drawings ALL $17,429 $156,989 171 & 1,197
Signal Timing Plans LAN $7,071 $6,429 92 § 643
_§;|_a_s_,135 $169,680
A s I o

"~ $155,017
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ATTACHMENT B

City of El Paso

Sun Metro Alameda BRT

Price Proposal for Design Services
Ssw

1.0 Prefiminury Design Phase
1.1 Project Mangement

Design Kick-off Meeting

Monlhly Progress Meelings (6 Ea)
Agency Coordiation

{nter discipline coordination & QA/QC
Weekly/Stakeholder Meetings (24 En)
Staff Asslgnments and Supervision
Monthly Repost & lnvolcing

1.2 Invesligation
Tapographic Survey & Base Maps
ROW Determination
Subsurface Utility Investigation
Tralfic Signals Inventory
Gap Sidewalk inventory
Irciggation Researchilnventory (18 siles)
Traffic Counis
Warrant Analysls
Geolechnical investigation
Site Visil(s)
Data Cofiection

1.3 Geomelrics Planning
Lane Configurations
Stalion Layout
Traffic Signals iModification Concepts
VISSIM Modeling
Warrant Analysis
Parkway Improvement Concepts (overall & prototype)
Conslruction Sequencing Plan
Cost Estimates

1.4 Utility & Drainage
Utility Information Collection
Utility Layouts (using survey as basemap)
Identify Utility Conflicts
Drainage Analysis (Station. Area Localions)
Water Harvesting Opportunities
Evaluale Storm Sewer Outfalis (vithin 1,000 of Stas.)
Station Area Grading
Pavement/Sidewalk/Curb Ramp Deslgn @ Sta, & Int.
Cos! Eslimales

1.5 Stations Architecture
Preliminary Canopy Concepls
Artist Color Renderings
Public Art Coordination
Cost Estimates

1.6 Stations MEP & Foundation
lllumination Slandards
Plumbing Concepts
Foundation Concepls
Cost Eslimales

1.7 Landscaping & Irrigation
Preliminary Goncepts {18 Siles)
Streelscpae Furniture Concepls
Cos! Estimates

1.8 Systems - Concepls
[nteral Coor Meeting at LTK Chicago
Prepace for Comn and Fare Workshop
Fare Collection Workshop
Comm Workshop
Prepare Altetnative White Paper -comm and fare
Coor and Q&A Regarding Alt White Paper
Preparc for Deslyn Basis Meeting with Agency
Fare Collection Design Basis Meeting
Comm Design Basis Meeting
Prepare Design Basis Memo (DBY) - comm and fare
Coor and Q&A Regarding DBM
Cosl Estimales

1.9 Pubfic Oulreach
Plan Preparation for City coordination
Presentation Malarials
Altendance at Public Meetings (6 Ea)
Public Meelings - Generale Meelign records (6 Ea)

2.0 Pre-Final Design Phase
2.1 froject ivlangement
Comment Resolution from PE
Monthly Progress Meeting (3 Ea)
Destgn Coordinalion & QA/QC
Construction Sequencing Plan

ALL
ALL
ALL
AL
ALL
ALL
ALL

FX5A
FXSA
FXSA

LAM
SswW
LAN
LAN
cac
ALL
AlL

LAN
LAN
LAN
LAN

SSW/LAN
LAN
LAN

MCi
MCi

MeifSSW

Mcl/SSW

CDA
CDA
ChA
CDA

LAM
1AN

LAN

SsW
SswW
S5W

LTK
LTK
LK
LTK
LTK
17K
LTK
LTK
LTK
LK
LTK
LTK

LMGI/LAN
LMGI

LMGI/LAN
LMGI/LAN

ALL
ALL
AlL
LAN

cCo0coCcOoOO0O0DOO0

Payioll OH 25%
G&A OHEP 264%
Billing Mulliplier 3.3
Raw Rate
Billable Rate
Labor Total
Price Price Hours
§763 $653 8
§1,048 $980 12
§1,066 $1,066 14
$1,320 $1,320 16
S0 $0 0
$0 30
$0 §0
$4,187 $4,019 50
$0 S0 0
$0 $0 0
$0 $0 0
$0 $0 0
$0 S0 0
$0 $0 0
50 %0 .0
$o $0 0
$0 $0 0
$0 $0 0
S0 §0 0
s0 $0 -
$0 $0 0
$0 $0 0
$0 $0 0
$0 $0 0
$5,029 $6,004 66
$0 $0 0
$799 $799 12
$5,828 $5,803 78
$0 S0 0
S0 $0 0
ST17 §717 10
$147 $147 2
$864 $864 12
S0 $0 0
§0 $0 0
50 $0 0
S0 $0 0
$0 $¢ -
S0 S0 0
$0 $0 0
¢ $0 0
$0 $0 0
$0 S0 -
$5,519 $5,494 76
$1,824 §1,824 25
§1,220 §1,220 17
58,563 $8,538 118
$0 50
$0 $0
$0 80
$0 $0
$0 $0
$0 S0
$0 $0
$0 $0
S0 S0
$0 $0
§0 $0
S0 $0
$0 $0 -
$0 S0 [
$0 So [
so $0 [
$0 S0 1]
$0 $0 -
$19,442 |
$666 §666~ 10
81,025 3980 12
$1,567 $1,867 18
$0 $0 ]

$38.48 $24.75 §18.71 $17.65
$127 8z §65 $58
Principall  Project Landscpe Landscpe
LandArch M Desianer? Designer
3
12
2 8
4 8
B 36 - "
8 16 A0
1 2 6
9 18 46 -
4 6
7
1 1
- & 7 .
8 16 32 16
2 G 16
2 4 8
12 26 13 16
4 4
12
4 12 o

§$12.00
$40

Admin

S W

Direct
Expenses

$100

§68

$168

S0

$25

$25

$0

$0

50

o

25

$25

$0

$o

Sub-
contract
Cost

$0

$0|

$0

$0

30

$0|

i
T
|
'




ATTACHMENT B

City of El Paso

Sur Metro Alameda BRT

Price Proposal for Design Services
SSW

Construction Schedule
Weekly/Stakenolder Meelings (12 Ea)
Staff Assignments and Supervision
Monthly Report & Invoicing

2.2 Utility Coordination
Ensement Preparalion
Substrface Ultility vestigation
Ulitity Design (Third party) Coordination

2.3 Traffic Signals & Lane Configuration
Fixed Signage & Striping Plans
Tralfic Signal Design
Signal Timing Pians
Traffic & Pedestrian Conlrof Plan
DRAFT Specifications
Cost Estimales

2.4 Civil / Drainage Design
Stormwater P&P Sheels
Delenlion/Pending Area Design
Station area grading
Pavement & Sidewalk Design
SWPPP Preparation
DRAFT Specifications
Cosl Estimates

2.5 Stations - Architect
Architecture Drawings
Cost Estimates
DRAFT Specifications
Artist Color Renderings
Public Ast Coordination

2.6 Station - MEP & Foundation
MEP Design Drawings
Foundation Design Drawings
Cost Estimates
DRAFT Specificalions

2.7 Landscaping & Irrigation({18 sites)
Landscaping Plans
Irrigation System Design
Streetscape Furniture Plans
Parkway improvement features
Cost Estimales
DRAFT Specificalions

2.8 ITS Design
Vehicle Procuement Coordination
Automaled Vehicle location System
Fare Collection Syslem
Variable Message Signage
Surveitlance Video System
WiFi Hotspols
Traffic Signal Fiber Communication
Cosl Esfimates
DRAFT Specifications

3.0 Final Design Phase

3.1 Project Mangement
Comment Reselution from PFE
Monthly Progress Meeting (2 Ea)
Design Coordination & QA/QC
Weekly/Stakehalder Meetings (6 Ea)
Staff Assighments and Supervision
Monthly Repoit & Inveicing

3,2 Utility Coordination
Easement Preparalion
Subsurface Ulility Investigation

3.3 Traffic Signals & Lane Configuration
Fixed Signage & Striping Plans
Traffic Signal Design
Specifications
Cost Esiltales

3.4 Civil / Drainage Design
Stormsvater P&P Sheels
Detention/Ponding Area Design
Station area grading plans
Pavemant & Sidewalk Design
SWPPP Preparalion
ADATDLR Revievs (Design)
Specifications
Cost Estimates

Ulility Adjustriient Design (Third paity) Coordination

Payioll OH 25%
GeA OHEP 264%
Bilting Multiplier 33
RawRate  $38.48 $24.75
Billable Rale  $127 $82
Labor Total  Principalf Project
Price Price Hours
LAN $0 so ]
ALL $0 $0 0
ALL $0 §0 0
ALl $0 $0 0
$3,258 $3,213 40 4 28
FXSA 50 0
FXSA 80 0 [
MCi $0 30
$0 $0 - - -
AN S0 $0 0
IAN $0 30 0
LAN S0 $0 0
LAN $0 $0 0
LAN $0 30 0
LAN S0 §0 0
$0 $0 - - -
MCi $0 $0 0
MCi S0 §0 0
mci $0 $0 0
wmci $0 $0 0
i $0 so 0
Mci 50 $0 0
MCi $0 80 0
$0 $0 - . -
CDA S0 $0 0
CDA 80 $0 0
CDA $0 80 0
CDA $0 $0 [
CDA $0 so 0
$0 30 - - -
LAN 80 $0 0
LAN §0 $0 [
LAN S0 $0 0
LAN $0 80 0
50 50 - - -
SswW $2,749 $2,676 41 2 6
SSW §2,806 $2,806 43 2 6
S5W 51,618 $1,618 24 2 4
SSW $1,982 §1,982 30 2 4
S5W $860 $860 12 2 2
S55W $1,380 $1,380 19 2 8
$11,396  $11,323 169 1 30
LTK 50 S0 ]
LTK $0 SO ]
ux so S0 4
LTX S0 so ]
LTK 50 30 0
LTK $0 S0 ]
LTK/LAN 50 30 ]
LTK $0 $0 0
LTK S0 $0 0
$0 $0 - - -
$14,665
ALL $666 3666 10 4
Al $683 §653 & 8
ALL 51,821 §1,321 20 6 12
ALL $0 S0 0
AlL so $0 [
ALL $0 S0 0
§3,171 33,441 38 B 24
FXSA $0 $0 0
FXSA $0 $0 0
MCi S0 0 [¢]
$0 $0 - - -
LAM $0 $0 [
LAN S0 $0 0
AN $0 50 0
LAN S0 50 0
50 $o - - -
MCi 50 $¢ 0
MCi $0 S0 ]
MCi $0 $0 o
MCi so S0 ]
MCi 0 50 o
FaA/MCi $0 S0 [¢]
MCi S0 S0 0
MCi S0 S0 0

$0 50 - -

$19.711
$65

Landsepe

o o~

@ N

36

$17.65
58

Landscpe

LandArch Manager Designer2 Designert

24
24
12
16

80

$12.00
$40

Admin

NNN.\IN)\.‘N

Direct
Exvpenses

$0

$0

$0

50

$73

$30

$0

$0

Sub-

contract

Cost

§0;

$0

$0

$0|

$0|

30

$0

30,

$0




ATTACHMENT B

City of El Paso
Sun Metro Alameda BRT Bayrell OH 25%
Price Proposal for Design Services GzA OHEP 264%
SSW Billing Multiplier 3.3
Raw Rate $38.48 $24.75 $19.7 $17.65 $12.00
Billable Rate  $127 §82 566 $58 $40
Sub-
Labor Total  Principall Project Landscpe Landscpe Direct contract
Price Price Hours LandArch Manager Designer? Designeri  Admin  Expenses Cost
3.5 Stations - Architect
Architecture Drawings CDA S0 $0 1]
Cost Estimales CDA $0 $0 0
Specifications oA $0 $0 0
Artist Color Renderings CDA S0 $0 ]
Public At Coordination & Incorporation CDA $0 $C [
Building Permit Process CDA 50 S0 0
$o $0 - - - - . - 30 $0,
3.G Station - MEP & Foundation
MEP Design LAN 80 50 0
Foundation Design LAN S0 50 1]
Cost Eslimates LAN $0 50 o
Specifications LAN $0 $0 0
30 $0 - . - - - - $0 30
3.7 Landscaping & Irrigation {18 sites)
Landscaping Plans SSW $2,126 $2,052 31 1 8 4 16 28 73
Irigation System Design SSW §2,i79 §2,179 32 2 8 4 16 2
Streefscape Furnilure Plans SSW $896 $896 13 1 4 2 4 2
Parkway improvement fealures S5W $2,049 $2,049 20 2 8 2 16 2
Cost Estimates sswW $1,259  §1,259 13 1 4 4 8 2
Specifications 5SW $1,036 $1,036 15 1 6 4 4
$9,542 $9,469 140 8 38 20 60 14 $73 30
3.8 ITS Design
Vehicle Procuement Coordinatian LK §0 $0 0
Automated Vehicle localion System LTK so $0 0
Fare Collection System LTK $0 $0 ]
Variable Message Signage K $0 $0 [
Surveillance Video System LTK $0 50 0
WiFi Hotspots LTK $0 §0 0
Traffic Signal Fiber Commuaication LTK/LAN $0 §0 0
Cost Eslimates LTK $0 30 4
Specifications LTK $0 $0 [
$0 $0 - - - . - - $0 $0
$12,713
4.0 Bidding / Construction Phase
4.1 Bidding Assistance
Attend Pre-Bid Conference ALL §327 $327 4 4
Respond to querries from propective bidders ALL §1,054 $1,038 16 G 6 4% 15
Contract Documents Revison AlL $0 §0 0
Prepare Addenda LAN S0 $0 0
Evaluale Bids & provide recommendation to the City  LAN 80 $0 ]
$1,380 $1,365 20 - 10 6 - 4 $18 $0
4.2 Construction Phase Services
Reviews of Shop drawings & submiltals ALL §542 $542 9 2 4 3
Responses lo RFl AlL $845 §845 13 3 3 2
Canduct monthly Site Visits and prepare repoits ALl $1,524 §1,310 19 3 12 18 2314
Construction Change Orders Raview LAN S0 S0 0
Pay Estimate Review LaN S0 so 0
Commitioning and Start-up of syslems LTK/LAN S0 50 [1]
Substantil Complefion walk through ALL $1,174 $1,174 16 8 B
Puch list preparation AlL §419 $4i8 8 4 4
Prepare "As-Buill" dravings ALL $1,993 $1,867 30 4 24 23 26
Signal Timing Plans LAN $0 $0 0
$6,496 $6,256 a5 - - 23 &0 - 12 $240 $o
$7,877
Totai Estimated Cost $54,687 553,993 760 56 238 239 156 71 694 -




ATTACHMENT B

City of Gl Paso LIKOmtens 100%
Sun Meiro Alameda BRT LKFee 104
Price: Proposal for Design Services LTK B Mutphet 288 TR Befing Wutbplicr
LL7K Engineering Services Raw Rate 576 72 56 553 554 73 54 $3) 531
Busbie Rate 5218 5205 5194 $152 154 5208 $156 55 82
Togaras  Comps  Ooluckl  Carson  D.Rowe  Graen  Malthews  TBD 780
Cost Sup.
Totab  Overzight  Fase mms Estimate  Gost  CAUD Direct  contract
Labot Price  Wours  and QA Col Comms Support  Admin _ Expenses  Cost
Gy v > - SR R ST
Scoping Meetng - Corridor Review AL s0 0 -
Design Kiekalt Meebny LN s2822 51,622 2 . . 12 $1,000
Monihéy Piogress Necungs (6 Eo) ML $4952 54,052 30 ¢ . . 2 . .
Apency Coordinstion At 56,075 6,075 ) . 40 .
Intes discipiiv: co0rdnaton & OMOC ML $B.671 50,001 56 - 16 a2 . 8 .
VieaigiSiakehakder Meetings (24 Ea) M 0 -
Stait Assignaents and Supervision AL $0 s0 -
Moy Repon & Involcing aL 50 0 .
$2520 521620 133 3 - 10 108 . . . . 8 $1,090 50|
3.2 Investigabon
Topogrephe Suvey & Base aps XsA s 0 -
ROH Detewrinstion sA s 0 .
‘Subsurtace Uity Investgation sk s0 3 .
Traftic Signals foventory ] 50 50 -
Gop Sidewals laventory " 0 s0 .
trugavan Researcninventary (18 sites) sSW s0 0 .
Trate Gounts 7Y} s 50 .
Véatiant Analysis A 0 » .
Gaoiechncal tmvest gaton cac 0 0
StaVistls) e 50 50 -
Data Cotiecton AL 50 B3 .
50 0 . . . . - - - . . - . 50 ,2’
13 Gegireings Planng
Lane Configuratons LAN 0 50 -
Slavon Layout L so 0 .
Piapased Sigaat mprovements LAH 50 S0 -
VISSIA Mooty LAN 0 w0 -
Viarrant Analysis LA 5o 50 -
Partway mgtovement Concepts ssvi s o -
Construetion Sequening Plan LAt 50 50 .
Cost Estimates un 50 52 -
. 30 s0 ° ] [ o [} 9 [ [ o 0 [ 3 59|
7.4 Utity & Drainage
Uity Infmmation Catection Mal s0 By -
Uttty Layouts (using survey ns basenap) X} so 50 -
Ientdy Uriay Conflicts taci 0 © -
Drainage Analytis (Staton Aea Lesations) Me 50 0 -
‘vater Horvesting Qppontuniues Melfssw s0 0 .
Cvaluate Stormn Gewer Ouwlalls {wihin 1,000 of Stas) Mo 50 50 -
Statian Area Grating 1} s0 E] -
PavemenySiizxaliiCuib Ratop Design € Sla. & It Me 0 so -
Cost Estumates. Hafssw 0 0 .
50 50 . . . - - . - . . - . so riz%
1.5 Stetions Atchieciue
Preliminaty Canogy Goncepts oA 50 s0 -
st Calor Renderings oA 0 0 -
Putlic Art Coordation oA 0 El .
Cost Estmates oA 50 5o .
s 0 ] [ [ ) [ [ () [ [ ) 0 $0 5]
1.6 Siations MEP & Foundalion
Huminstion Standards uh s0 50 .
Piumbing Concapts AN s0 0 .
Foundation Cancepts [P s 0 -
Cost Eslmatas wi 50 0 .
50 sa 9 [ ) ° 0 ) [] [ ) [] () 50 0,
1.7 Londscapng € ligallon
Freiminary Concepts ssw 0 0 .
Stieatscpae Funture Concepts ssw 50 0 .
Cost Estimates 5w 50 0 -
50 50 0 0 [ 0 o ° [ [ 0 0 0 50 0)
1.8 Systems - Concets
Inermal Coor Mesting a1 LTK Chicaga 50 0 -
Puepare for Command Fare Workshop 9,704 £9,701 & 2 " 2 16
Fave Colleetan Workstop NI S10318 8 2 0 40 1,008
Come Vietkshop s13308 510,318 82 H 40 40 51,600
Prepare Aemnate Whita Paper -cam and tara 50 .
Coar and Q&A Regading AllVhio Paper 50 .
Puepaic lor Design Basis Mezting vith Agency 5,487 42 2 @0 .
Fatu Collection Design Basis Meeting 0
Camm Dasign Basis Mecling 3,180 16 18 s750
Basis Memo {OBH) at K 51032 k = 2 . 6 40 . . a
Coot and QLA Regarding DBY K s0 - .
Cost Estinstes (A3 0,485 60 . 6 - 4 @ .
$51,848 412 5 18 6 224 [ 4 9, L1} b o 52783 9
7.9 Fublic Owiieach
Pian Prepataticn for Ciiy cosrdination uR 50 -
Prezentation Materials 75 s -
Ateatance ot Pubiic Meetings (6 Ea} MOAAN o -
‘Pubic Meeungs - Generata Heefing recards (6 Ea) Pyl 50 -
Q o 0 3 o 0 0 o
0055 ¥ i - NIBLA
el
CommentResolutun rom P& M 52866 2,055 R H - . 16 .
Moty Prograss Meabeg {3 En) A 52,475 2,416 5 3 - - 12
Design Caniduistan & OAQC Al 5,128 5,128 34 2 - 8 6 [
Canstiucticn Sequancing Plan un 50 -
Construction Schedute un s0 0 -
VeektStakehotder Mectngs {12 Eu) M 50 w .
Statf Assignments and Supervision M Ed 0 .
Monlisy Repott & Invoicing L s0 £l 8 5
510469 £10.457 % 15 ) 3 a8 0 ) [ [ ] 0 se
7.2 Ulifity Coordination
Easemons Pcparation 32 s 0 -
Subsurtace Uty tnvesbgaton FXSA 0 0 .
Uity Design {{1xtd party) Coatdaatan 3} 50 0 -
50 0 o 0 o 0 o 0 0 ° ] 0 o 50 390}
2.3 Tialfic Slgoals & Lane Configuration
Fixed Syrago & Sinping Pant LA 50 $0 .
Tiattz Sgnat Design LAN 50 0 -
Sl Turing Plans. AN €0 s0 .
Traffe & Pedastian Contol Flan w 0 50 .
ORAFT Spreificatens o 0 €0 .
Cost Eslimstas LN 50 50 -
H o [] 0 [) ) o 0 [) ) ° [ 0 0 50/
2.4 Chil / Drainage Design
Stommater P2P Sheets 50 0 .
DaterdorPondng Area Design 0 0 -
Stzton iea graciag £ s0 -
Pavemari/Sxienav/Curb Ramp D2sign € Sta. & It 0 0 -
* VPP Propatation 0 0 -
DRAST Specitoztons E3 0 .
Cost Estates s0 0 -
50 © [ ) ) o ) ) o [} ° [ 0 50 39
2.5 Siatlons - Architect
Archsccure Drawings con 50 @ -
Cast Estiosstes ) 50 s0 -
DRAFT Sgeciicatons [0 5 ] -
st Cotor Rervierngs oA 0 w0 .
Putiic At Cooicinalion oA 50 50 -
0 0 3 0 ) o ) ) ) [ o ° ) 50 gnJ
276 Station - IAEP & foundation
MEP Dasign Drawings un 0 s -
Foundztion Dasign Drswings wn 0 0 -
Cost Estinttes an 50 0 .
DARFF Spesificziions 7 s0- © - .
E) » o [ [ [ o ° [} o [ [ [3 50 ®
2.7 Gindscaping & krigaton
Langscaping Plans W s0 @ -
tmgeton System Cesign 5w E so -
Stcetscept Fundure Puns s/ 0 o -
Pathway tmprovement fedwres W 0 P -




ATTACHMENT B

City of El Paso LK Omniae i
Sun Metro Alameda BRT UK s
Price Proposal for Design Services LTH Biing Mutphier 266 TRE Biing Mutbpher
LTK Engineering Services RewRale 876 372 568 553 §54 73 554 o, EE
BasvleRate  S218 5205 124 1152 $164 §208 5188 85 589
Tagnas  Gomps  Goiucwt  Cason  D.Rewe  Groen  Matthews 78D 8D
Goxt sub.
Task / Task Description Total  Ovessight  Fare Commsz Eztimuts  Cost CADD Ditect  contenct
ice \aborPrice Howss  andQA  Collection QCand PE  Comms _ Commi  Oversight Estmate  Support  Admin _Expenses — Cost
Cozt Exumates SSW £ 0 -
BRAFT Specifcalions Y 50 2] -
- 30 30 o [ ] [] [ [ ° [) ) [ 30
2.5 18 Design
Velwele Procucnnt Coordnton i3 $0 %0 .
Avomeled Velicie locabon System s 0 0 .
Faie Cotection System ur 8,640 58,840 5 6 2 @ 12
Vanable Messaps Sgaage K s0 ©w .
Sunvoitence Vidzo System ux $15202  Siw2o 130 2 -3 80
ViFi Holspols ar sz w2 1 2 d 80
Tintte Sgnat Fices Camannieaton AN 50 0 .
ozt Ectimates Al 7432 57,432 a5 2 . % 4 24 .
DRAFT Speciications w 0,750 82,65 50 2 8 . 32 - [] . 52094
$59,035 172 a

Wmm

A, S

3.0 Profeet tangement
Commant Resolution from PFE Al 53,009 2,669 22 ? El - ]
Monttiy Progress Meetin) (2 £a) L $1.651 $1,654 0 2 . . 8
Cosign Coondinstion & QUOC AL $5902 5 k3 2 - 12 16 )
WaekylSlakeholler Meetings (6 o) At s0 s .
Staff Assignments and BupaMIzN’ ALL 50 @
Monthly Report & tavoicing Ll s0 0 -
si1.242 311242 70 [] 4 12 40 ] o (] 8 [ 50 $9)
3.2 Utity Coardation
Easement Preparation FXSA 0 @0
Sutsuiface Utibly Investgston FXSA E] s
ity Aduslment Design (Third pany) Ceotdination M 50 w0 .
s0 50 [ ) [} 0 3 ° [ [ ] [ [ 50 50}
3.3 Tealfic Sigaals & Lane Coafiguration
Frxed Signage & Striping Plans. -Lalt £ 50 .
Tralfic Signat Design wn s0 50 -
Specifications tan s0 0 -
Cast Esimates vt 50 @ .
50 80 [ ° [ o [ [ ] ] [ ] o 0
3.4 Civil/ Drainage Design
Siounwater PEP Sheels MeH 0 50 -
DelertionyPonding Ares Deaign Ml 0 @
Staton area grading prans Mo 50 By
PavemerSidewal/Curb Ramp Dusign € Sta. & Int 2] 50 © -
SWIPP Praparation taci 0 w0 -
ADATDLR Review {Design) FoAf1ACi 50 0 .
Spacificatons, ] 0 © .
CostEstimates M 0 0 -
0 50 o ] 9 [] ) [ ] ] [ ° ] 50 50
3.5 Stations - Avchitest
Atchitzcture Diawings con so @ -
Cost Estimates coA 50 0 .
Specifications con s0 50 .
Atist Celor Rendarings COA 50 0 .
Puttic Ant Coordinabon & Inzoipotution con $0 0 =
Bukng Poimit Piocess DA 0 50 .
50 $0 9 0 9 o 0 0 ] ] ] 0 9 50 QJ
3.6 S1ation - MEP £ Foundation .
MEP Design wH 50 0 .
Foundalion Design AN $0 0 .
Cost Estimates. an 0 » .
Spcifications. 23 0 50 .
50 ) [ [ ° ) ° [ [ [ 0 ] [ 50 sof
3.7 andscaping & lrtigation
Landscaping Pians sswW 0 50 -
lirigaton System Design ssw o 50 .
Sueeizcaps Fumndwo Pisns ssW 50 el .
Pariway improvemant teatutes ssw 50 @0 -
CoutEstmates S5 0 @ .
Specifications SSW 50 s0 -
50 £ [ ) ) ° [ [ [ 0 [ [} [ £
3.8 115 Design
Vebicle Prozugment Castdnaian $0 B -
Automated Veticia Ication Sysien s0 0 .
Fare Calleclion System $7,341 §7.34 a3 1z 2 z 12 .
Vuriable tassuga Sgnage so 50
Surveillancs Video System an %0 2 8 22 .
VéFiHatspots U 5101 a2 2 6 2% -
Teatfic Signal Fibar Communication RN
Cosl Estimates. ar
Sgecifications. ik

ER N R
otal Githnated Cost

2eeiofl
Sl!ﬁ GM

1587

S1 53

0
PR AT
[}

b1

1 lidding Assistance
Attend Pra-B3id Canfetence AlL 52,430 £2,423 16 16
Respord to quetties fram propective Lidders AlL 52,066 52,865 18 2 - 6
Cantract Docments Revison AL 0 0 . - - -
Prepate Addenda AL 5,341 5434 kL3 2 16 8 2 s 1,000
Fvaluale Bids & provide recoirmendation lo the Cry AN 50 0 -
£10.638 ___59.616 (1] 4 o o 48 o o ) 5 0 54,000 50}
4.2 Construchon Phase Benvices

Raview of Shop Wawinys & subintiats AL £5,510 $6,510 2 2 - 4
Responses to RFI L 6,610 85,518 a2 2 - 40
Comvduct monthly Sta Visite and pepate iepanls. AL 317,926 £10,¢ 91!5 72 - . 72 s 10
Canstruction Change Orders Review LAl 50 -
Pay Estmale Review AN S0 .
Commissioning and Statt-p of systems LTKAAN <0 -
Substantis! Comoietion walk licuyh ALL £5,645 24 . 2 s 2000
Puch liet preparation 18 . 15
Prcpate “As B drawings .
Signol Timing Plans. .

4 192




ATTACHMENT B

City of Ei Paso
Sun Metro Alameda BRT
Price Proposal for Design Services oH
CDA Feo
Billing Mulliplier
Raw Rate
Billable Rels ~ $120 $98 $60 $35
T0TAL
Total Project CADD Direct Subcontracted
Price LaborPrice  Hours  Pilnclpal Manager Operator Clerlcal Expenses Cost
TR
1.1 Project Mangement .
Scoping Mesting - Corridor Review ALL $0 S0 0
Design Kick-off Meeting ALl §872 §872 8 4 4 0 0
Monthly Progress Meclings (6 Ea) ALl $1,386 51,386 18 12 0 6
Agency Coordination AL $1,386 $1,386 18 12 [} 6
Inter discipline coordination & QA/QC ALL $1,176 §1,176 12 12 o ]
Weekly/Stakeholder tectings (24 Ea) ALL S0 50 [
Staff Assignments and Supervision ALL S0 $0 [
#anihty Report & Involcing ALL 0 $0 o
$4,020 $4,020 56 4 40 - 12 $0 $0}
1.2 Investigalion
Topographic Survey & Base Maps FXSA $o $0 ]
ROW Determination EXSA 50 $0 0
Subsurface Utility Investigation FXSA 30 s0 o
Tratfic Signals Inventory LAN $0 s0 o
Gop Sidewalk inventory LAN 80 S50 0
Infigation Researchfinventory {18 sites) 55W $0 s0 ]
Traffic Counts LAN $0 50 o
Warrant Analysis LAMN S0 S0 0
Geotechnical Investigation coc T %0 $0 [}
Site Visit{s) AlL $0 50 ]
Data Collection ALl so $0 0
$0 30 - - - - - so $0
1.3 Geoametrics Planning
Lane Configurations LAN s0 S0 Q
Station Layout . N 30 S0 0
Proposed Signal Improvements . LAN S0 S0 0
VISSIM Modeling LAN S0 S0 [
‘Warrant Analysis LAN S0 $0 0
Patkway Improvement Concepls SSWILAN 50 $0 0
Consbuction Sequencing Plan LAN 80 50 Q
Cost Estimales LAN S0 50 0
SO $0 9 0 0 0 0 0 $0
1.4 Ulility & Drainage
Utility Information Callection mci $0 $0 1]
Utility Layouts (using survey as basemsp) mcl $0 50 ]
Identify Utility Conficts mci S0 $0 0
Drainage Analysis (Station Area Locations) mci S0 50 ]
Water Harvesting Opportunities Mel/ssw S0 - 80 0
Evaluate Storm Sewar Oulfalls (within 1,000' of Stas.) el $0 so ]
Station Arca Grading mci $0 $0 [
PavementSidewalk/Curb Ramp Design @ Sta. & Int. (V=] $0 S0 0
Cost Estimates Mcl/SSW so S0 0
$0 $0 - - - - - $0 $0
1.5 Stations Architecture
Preliminary Canopy Concepls CcoA 523,512 5$18,512 236 32 64 140 [s] §5,000
Arlist Color Renderings CDA §6,910 S0 0 $6,910
Public Art Coordination CDA §3,098 §3,086 32 12 12 8 o]
Cost Estimates CDA $5,000 50 ] $5,000
’ $38,518 $21,608 268 44 76 148 0 $16,910 $0
1.6 Stations MEP & Foundation
lllurrination Standards LAN $0 0 0
Plumbing Concepls LAN $o S0 [
Foundation Concepts ‘ LAN $0 S0 0
Cosl Estimales LAN $0 50 0
50 50 a 0 0 o o $0 $0|
1.7 Landscaping & lrrigation
Preliminary Concepts S5W S0 S0 L]
Streelscpae Furniture Concepls S5W S0 $0 o
Cost Estimates SsW §0 s 0
30 $0 0 0 0 0 0 $0 $0
1.8 Syslems - Concepts
Internal Coor Meeting at 1.TK Chicago LTX 80 $0 [
Prepare for Comm and Fare Workshop LTK s0 30 0
Fare Collection Workshop LTX 50 S0 0
Comm Workshop LT S0 S0 o
Prepare Allenative White Peper -comm and fare LTK S0 80 1]
Coor and Q8A Regarding Alt While Peper LK S0 50 0
Piepare for Design Basis Meeling with Agency UK S0 S0 0
Fare Coflection Design Basis Mecting LK 30 S0 0
Comm Desiyn Basis Meeting LK s0 50 0
Prepare Design Basis Meme (DBM) - comin and fare LTK so 50 [
Coor and QEA Regarding DBM LK $0 $0 0
Cost Estimates LTK $0 $0 0
50 S0 0 a 0 0 0 S0 $0
1.9 Fublic Outreach
Plan Preparation for City coordination LAN $0 $0 0
Presentation Materials LAN $0 50 0
Attendance at Public Meualings (6 £a) FACI/LAN 50 §0 0
Public Mectings - Generate Meeting records (6 Ea) LAN S0 S0 0
50 30 0 0
)5 AeitigayL K3
2.1 Project Mangement
Comment Resolution from PE ALL $632 §632 6 2 4 [} (4]
thonthly Progass Meeting (3 Ea) AL 51,626 $1,626 20 2 12 0 6
Deslgn Coordination & QA/QC AlL §2,244 $2,244 22 4 18 o 0
Constuction Sequencing Plan AN S0 S0 [
Construction Schudule LAN S0 50 0
Weekly/Stakehalder Heetings {12 Ea) ALL $0 50 L]
Stoff Assigninents and Supetvision AL so 50 [
Menthly Report & lnvaicing ALl 50 50 1]
$4,502 $4,502 48 8 34 0 5 $o $0
2.2 Utility Coardination
Easement Preperation FXSA 50 S0 o
Subsuface Ulility Investigation FXSA s0 so [
Utility Design {Third party) Coordination mci S0 o 0
$0 30 0 0 0 o 0 $0 $0
2.3 Traffic Signals & Lane Configuration
Fixed Signage & Stiiping Plans LAN MY 50 o
Tralfic Signal Design LAN so S0 9




City of El Paso
Sun Metro Alameda BRT

Price Proposal for Design Services o
CDA Feo
Billing Multiplier
Raw Rate
Billable Rate ~ §120 598 £60 435
TOTAL
“lotal Project CADD Direct Subcontracted
Price Labor Price  MHowrs  Principal  Manager Operator  Clerleal Expenses Cost
Signal Timing Plans LAN S0 50 0
Traffic & Pedestizn Control Plan LAN $0 $0 0
DRAFT Specifications LAN $0 $0 0
Cost Estimates LAN so S0 4
$0 $0 0 0 [ 0 ] $0 $0
2.4 Civil / Drainage Dasign
Stounwater P&P Sheels mci $0 s0 0
Delantion/Panding Aren Design MCH S0 S0 [
Station area grading Mcl S0 $0 0
Pavement/Sidewalk/Curb Ramp Design @ Sta. & Int. Ml S0 30 0
SWPPP Preparation MCi S0 $0 [
DRAFT Specifications Ml S0 $0 0
Cosl Estimales el $0 s0 0
40 £0 0 i 0 [ 0 $0 50
2.5 Stations - Architect
Architecture Dravings A $8,896 38,896 120 8 32 80 4]
Cost Estimates oA §3,500 S0 0 3500
DRAFT Specifications CDA $1,000 $1,800 3 B 0 ] 24
Artist Color Renderings CDA §6,959 30 0 6959
Puhlic Att Coordination DA $4,272 4,272 43 8 24 16 4]
£25,427 $14,968 200 24 56 96 24 $10459 £0)
2.6 Station - MEP & Foundation . )
MEP Design Drawings AN $0 50 o
Foundation Design Dravings LAN 50 30 0
Cost Eslimates LAN S0 s0 0
DRAFT Specilicalions LAN $0 s 0
$o 30 0 ] 0 ] 0 50 $0]
2.7 Landscaping & Irrigation
Landscaping Plans SsW s 50 [
Irsigation System Design SSW S0 30 o
Slreelscape Furniture Plans 55W S0 30 ]
Parkviay improvement features SSW $0 50 o
Cosl Estimates SsW S0 $0 0
DRAFT Specifications SsW S0 so 0
$0 S0 0 [ 0 0 0 $0 $0
2.8 ITS Design
Vehicte Procuement Coordination LTK $0 so 0
Autormated Vehicle localion System LK 80 S0 0
Fare Collection System LTK $0 80 0
Variable Message Signnge LTK $0 $0 0
Surveillance Video System LTK S0 $0 0
WiFi Hotspots LK $0 S0 [
Traffic Signal Fiber Communication LTK/LAN S0 §0 0
Cast Estimates UK S0 S0 0
DRAFT Specifications LTK S0 S0 0
0

Vehicle Procuemenl Coardination

angement
Comment Resolution from PFE AL $1,024 §1,024 10 2 8 4 [¢]
Monthly Progress Meeting (2 Ea) AlL $1,416 $1,416 4 2 12 0 o]
Design Coordination & QA/QC ALl $2,832 $2,832 28 & 24 o .0
Weekly/Stakeholder Meetings (6 Eo) ALL 50 30 [}
Staff Assignmenls and Supervision ALL S0 s0 0
Moanthly Report & Inveicing ALL SO S0 0
$5,272 $5,272 52 8 44 0 [ 30 $0
3.2 Utility Coordination
Easement Preparalion FXSA S0 50 0
Subsurface Utility investigation FXSA 80 50 o
Uity Adjustment Design {Thisd party) Coordintion mcl S0 S0 o
$0 $0 0 g 1 0 0 $0 $9)
3.3 Traffic Signals & Lane Configuration
Fixed Signage & Striping Plans LAN so 50 0
Traffic Signal Dusign LAN S0 S0 0
Spocificalions L 30 50 0
Cost Esitmaies LAN $0 $0 0
$0 $0 0 0 D) ] 0 30 $0,
3.4 Clvil / Drainage Design
Slormwater P&P Sheels [30s] S0 $0 ]
Detenlion/Ponding Area Desion pact S0 so ]
Stalion area grading plans wicl S0 30 0
PavemenU/Sidewalk/Curb Ramp Deslgn @ Sta. & Int. [Xa] SO $0 0
SWPPP Freparation wmcl S0 S0 0
ADASTDLR Review (Design) FoAftci S0 30 0
Specifications Ma S0 $0 o
Cosl Estimates MCi $0 50 0
g0 §0 0 0 0 [ 0 $0 0
3.5 Stations - Aschitect
Architecture Dravings COA §23,720 $§23,720 316 16 100 200 o
Cos! Estimales COA $5,000 30 0 5000
Specifications COA $3,306 $3,306 52 16 2 o 34
Attist Calor Renderings COA $4,721 $0 [} 4721
Public A1l Coordination & Inearporation CDA $1,656 §$1,656 16 4 12 [ o
Building Permil Process oA $4,868 54,868 56 4 36 12 4
$43,271 $33,550 440 40 150 212 38 $9,72% $0
3,6 Station - MEP & Foundation
MEP Design LAN 30 s0 0
Foundalion Design AN $0 s0 Q
Cost Eslimates AN so S0 Q
Specifications AN s0 $0 0
0 $o0 ) [ ] 0 Qo $0 30:
3.7 Lendscaping & Irrigation
{L.undscaping Plans Ssw 50 S0 0
inigation System Design S5W $o 50 L]
Streetscape Furnituse Plans Ssw 50 S0 [
Parkvray improveinent {eatures ssw 50 S ]
Cost Estimates 55 50 G Q
Spacifications ssW S0 S0 ]
$0 30 ¢ 0 0 ] 0 30 50|
3.8 ITS Design
LK $0 $o 0

|
|




ATTACHMENT B

City of Ei Paso
Sun Metro Alameda BRT

$151,080

G N >
$113,746 1,430 158

Price Proposai for Design Services on
CDA Fee
Biiling Multiplier
Raw Rale
Billable Rate  $120 $98 560 435
TOTAL
Total Project CADD Direct Subcontracled
Price Labor Price  Hours  Principal  Manager Operator  Clerdlcal  Expenscs Cost
Automated Vehicle lucation System LTK $0 S0 0
Fare Collection Sysiem LTK $0 S0 0
Variable Message Signage LTK S0 S0 o
Survelltance Video System LTK $0 S0 ]
WiFi Holspols X1 $0 50 ]
Traffic Signat Fiber Communication ©OLTR/LAN $0 50 o
Cost Estimates LTK 50 $0 0
Specifications UK §0 $0 0
£0 $0 L] ] 0 0 0 30 $0|
3¢ R e y 48 AN RS
ddingtt 170 R AR R LA
4.1 Bldding Assistance
Altend Fre-Bid Conference AlL $872 3872 8 a4 4 0 4]
Respond to querries from propective biddears AL $3,042 $3,012 an 2 24 [} 12
Contract Documents Revison AlL S0 50
Prepare Addenda AlLL §3,488 §3,408 44 4 16 24
Evaluate Blds & provide recemmendation to the City LAN s0 0 0
$7.372 $7,372 90 10 Ad 24 12 $0 $0i
4.2 Construclion Phase Services
Review of Shop drawings & stbmittals ALL §3,312 §3312 32 8 24 o [s]
Responses to RFI ALL $5,616 85,616 72 8 32 16 16
Conduct monthly Site Visits and prepare repoits ALl §7,200 $7,200 a2 [} 60 24
Constiuction Change Orders Review LAN S0 50 L]
Pay Estimate Revlew LAN 30 50 0
Commissioning and Starl-up of systems LTKILAN 5244 $0 [ 2441
Substantial Completion valk through ALL $1,848 $1,843 24 o 16 o 8
Pucl fist preparation ALL 5842 §642 12 2 4 b)) 6
Prepare “As-Bulit’ drawings ALL $2,836 52,836 44 2 2 40 [s]
Signal Timing Plans LAN 0 30 0
$21,898 $21,654 276 . 20 138 64 54 $0 - $244
D T R T e e S B "ﬁm&"@a
582 544 $146  $37,090




ATTACHMENT B

City of El Paso
Sun Metro Alameda BRT Payio1 O 595
Price Proposal for Deslgn Services GEAOH 208
Mci Fee 15000%
Billing Multplier 323
Raw Rato §65 $39 27 519 $18
Billable Rate  $210 5126 $87 $61 $58
AL
Tutal JrEng/dr Tech/ Direct Subcontracted
Labor Price  Hours SrProf Eny{Prof Prof CADD Expense:
0SpANPelimnary Da 2 AL R
1.1 Project Mangement
Scoping Meeting - Cortior Roview AL $0 $0 $0
Dasign Kick-off Mesting AL $1,505 $1,462 10 4 4 2 544
Monthly Progress Moslings (6 Ca) ALl $4,157 $4,036 24 12 12 $121
Agency Coordination AlL $3,184 $3,091 24 4 16 4 $93
Inter discipling coordinalion & QA/QC AL $4,050 $3,832 28 8 16 4 5118
Weekly/Stakeholdor Meetings (16 Ea) Al $4,157 $4,036 32 32 st
Staif Assignmenls and Suparvision All $866 3841 . qa 525
Maonthly Roport & Invoicing AlL 52,080 $2,028 36 3 24 $61
$20,007 $19,426 154 a5 a0 - - 34 4583 $0)
1.2 Investigation
Topegraphic Survey & Base Maps FXSA $0 $0 0
ROW Dotorminalion FXSA $0 350 ]
Subsurface Ulility tnvestigation FXSA $0 0 0
Teaffic Signals Inventory LAN $o 50 0
Gap Sidawalk inventory AN S0 $0 ]
Traific Counts LAN
‘Warran! Analysis LAN 0 $0 0
Geotachnical Investigation cac $0 50 [}
Sile Visit(s) AlL $5.103 £4,954 44 4 16 24 $149
Data Callaction AL §3,437 $3,337 36 ] 8 24 4 $100
58,540 $8,291 80 4 24 A8 . 4 $249 30|
1.3 Gaomolics Planning
Lane Configurations LAW 50 $0 o
Station Layout LAN 30 S0 0
Proposed Signal inprovements LAN $0 0 1]
VISSIM Modeling LAN S0 S0 [
Warrant Analysis LAN 50 30 0
Parkway Improvement Concopls SSWILAN $0 0 ]
Conslucton Sequencing Plan LAN S0 50 o
Cost Estimates LAN 30 30 0
$0 $0 4 0 e 9 Q 0 a $0]
1.4 Utility & Drainage
Utility Information Collection mct $5,808 $5,640 76 4 28 AQ 4 $169
Utility Layouls {using survey as basomap) Mmcl 56,661 $6,467 6 4 12 80 $194
Idontify Utility Conflicts Mci $5,755 $5,588 56 24 24 8 $168
Drainage Analysis (Station Area Locations) mcl $13323 $12,935 152 24 80 40 8 $388
Wataer Harvesting Oppertunities mal $0 $0 [ 50
Evaluato Storm Sewar Outfalfs (within 1,000' of Stas.) mci $9,819 §9,533 100 q 24 a8 24 $206
Station Area Grading mct $15,574 $15,121 204 24 a0 140 §454
PavomenySidowalkiCutb Ramp Design @ Sta, & Int. mci $15574 $15.121 204 24 40 140 5454
Cost Estimalos Mt $7,114 $6,907 88 12 28 a8 $207
$79,630 $717.311 976 4 140 300 512 20 $2,319 $0
1.5 Statians Architacture
Preliminary Canopy Concepls CDA $0 $0 V]
Astist Color Rendarings cwaA $0 $0 0
Public Art Coordination oA s0 $0 0
Cost Estimales DA $0 $0 o
S0 30 Q 0 [ 0 0 0 S0 $0]
1.6 Stations MEP & Foundation
lliymination Standards LAN S0 s0 ¢
Plumbing Concapts LAN 0 $0 ]
Foundation Concapts LAN so 30 - [}
Coust Estimates LAN S0 $0 [
$0 50 3 0 0 0 0 0 50 50
1.7 Landscaping & Irrigation
Pieliminary Concepts Ssw <0 S0 0
Strectsepae Furniture Concepts 55v¢ 50 50 0
Cost Estimatas SSW $0 S¢ 0
$0 se 0 ° a 0 0 0 o sl
1.8 Sysiams - Concapts
Intemal Cocr ieeting at LTK ghicago K S0 $0 0
Prapare {or Comm and Fare Workshop LTK 50 so ]
Fara Coilection Workshop LK $0 50 o
Comm Workshop LIk $o 0 0
Prapate Altemative White Paper -comm ond fare LTK o $0 o
Coor und Q8A Regarding Alt While Paper LK $0 $0 0
Propara for Dosign Basis Moeting with Aguncy 414 $0 50 o
Fara Collection Dasign Basis Maotng LTE $0 $0 0
Comm Dasign Basis Mooting LTK $0 $0 o
Prepare Dosign Basis Memo (DBM) - comm and fare LTK 50 50 o
Coor and QZA Regarding DBM (414 1 0 o
Cosl Estimales 314 $0 50 o
$0 $0 0 2 [ 0 0 o $0 10
1.8 Public Outreach
Pian Preparation far Gity coordination LAN 50 $0 0
Presontalion Materials AN $0 $0 0
Altendance at Public Maotings (G Ea) MCIfLAN $6,217 $5,989 52 2 16 16 ] $228
Public Maetngs - Generalo Meoting rocords (6 En) LAN $0 $0 0
$6.217 - $5,089 52
; ‘(‘A T e ;}“ ; im : %7
S b G AR
2.1 Project Mangement
Cumment Resolution from PE ALL §3,184 $3,091 24
Nonthly Progress Meating (3 Ea) ALL $2,468 $2,396 15
Dasiza Coordination & QA/CC ALL 54,676 $4.540 28
Construciion Saquencing Plan AN S0 $0 0
Construction Schaduls AN S0 S0 0
WeeklylStakeholder Maatings (9 £2) All $2,078 $2,018 16 16 $61
Staff Assighments and Supervision ALL $433 $420 2 2 $13
Monthly Repar & Invoicing ALL 52,305 $2,238 28 4 24 $67
$15,145 $14,704 113 28 57 [ 0 20 $441 £¢,
2.2 Utility Coerdinaticn
Easement Praparation FXSA 0 so 0
Subsurface Utiity Investigation FXsA 30 S0 Q
Ulfity Design (Third parly) Coordination ma $7,064 $E,852 €8 6 28 28 6 $206
$7,088 $6,662 60 {3 28 a 28 8 $206 50|
2.3 TrafficSignals & Lane Configuration
Fixed Signage & Striping Plans. LAN $0 50 o
Teaffic Signal Dasign LAN 50 50 0
Signal Timing Plans LAN s0 $0 [
Trafiic & Fedastian Conbrol Plan LAN S0 S0 0
DRAFY Sparificaions LAN 30 30 o
Cost Estimates AN $0 0 o
50 30 i 0 0 2 Y 0 $0 50
2.4 Civil / Drainage Design




TACHMENT B

City of El Paso

Sun Metro Alamerda BRT Payiot OH )
Price Proposal for Design Services GLAOH 123%
Mci Fee 15.000%
Hilling Muliptier 323
Rav Rate 365 £39 27 s1e 318
Silable Rate  $210 8126 587 $61 50
tuinL
Total JeGng/de  Teeht Direet Subcontractad
Price Labor Prce  Hours SrProf Eng/Prof  Prof GADD Admin  Expenses Cost
Storrvratar PEP Sheots Mel so $0 [¢] ] 0 0 o $0
Detentior/Ponding Aroa Desfgn MCH £0 $0 o 1] ] 0 S0
Station aroa groding mei 512,572 $18,031 248 24 48 176 $541
PavomonSidewalk/Curb Ramp Dasign @ Sta. & Int, mel §19,545 $18,975 260 24 56 280 $569
SWPPP Pieparation mci $6,222 $6,041 a4 o4 24 56 $181
DRAFT Spocilications Mt $5,036 $4,889 56 A 32 $147
Cost Estimates MCi $4,848 $4,708 56 14 24 26 $140
$54,222 $52,644 704 [ 90 142 440 32 $1,578 $0.
2.5 Stations - Archltect
Huchitecture Dravings con $0 0 o
Cost Estimates CDA $0 50 0
DRAFT Specifications. CDA so 0 1]
Astist Color Rendarings coa $0 o o
Public Art Coordination CDA 30 0 ]
50 s0 0 ] 0 [] 0 0 $0 0|
2.6 Station - MEP & Foundation
MEP Dasign Drawings LAN $0 30 o
Foundation Design Druwings LAN 0 $0 o
Cost Estimates LAN $0 $0 0
DRAFT Spocifications LAN U $0 0
$o $0 T 0 0 [ 2 0 $0 $0
2.7 Landscaping & Ierigation .
Landscaping Plans SSW o 0 o
hrigation System Design S5w 0 $0 4]
Strestscape Furniture Plans 55w 30 §0 0
Patkviay improvement features Ss5wW $0 $0 o
Cost Estimates 55W S0 $0 L
DRAFT Specifications SsW $0 50 0
$0 $0 0 0 [ 0 0 0 $0 $0
2.8 IS Design
Vehicla Procuament Coordination LTK $0 o
Automated Vohicle focation System LTX 0 0
Fare Collection Systam LTK s0 0
Variabls Message Signage LTH $0 0
Surveillance Video System LK $0 o
WiFi Hotspots LK $0 0
Traliic Signal Fiber Communication LTR/LAN $0 0
Cost Eslimatos LTx 50 "o
ORAFT Spocifications LTK 0
0 0 0 0 0 0 $0 $0]
7 >

Comment Resolution from PFE ALL $4,050 $3,932 28 8 16 4 5118
Monthly Prograss Meating (2 Ea) ALl $1,905 $1.850 12 4 8 8§55
Design Coordination & QA/QC ALL §4,849 $4,708 32 8 24 $141
Weekly/Stakeholder Meatings (2 Ea) ALL $520 $504 4 4 515
Staff Assignments and Supervision ALL $433 5420 2 2 $13
Monthly Repont & Invoicing AlL $1,346 $1,306 12 4 8 $39
$13,103 $12,721 90 26 52 0 [ 12 $382 S0
3.2 Utllity Coordination
Easemant Prepartion FASA S0 $0 o
Subsurace Utility Investigation FXSA 30 50 o
Utifity Adjustmant Dasign (Third party) Coordination mcl 52,391 2322 24 a 4 14 2 $70
$2,391 $2,522 24 4 4 2 14 2 $70 $0]
3.3 Traffic Signals & Lane Confiuration
Fixed Signags & Stiping Plans LAN $0 $0 [
Traffic Signal Design LAN 50 30 o
Specifications (4 so so 0
Cost Esitmates AN S0 £0 0
so 0 o 0 ] [ Q 0 SO S0
3.4 Civil / Drainage Design
Stonnvater PAP Shects mci $0 30 o o 4 -0 50
DetantionfPonding Aroa Dosign mcl S0 30 .0 o ] o so
Stalion area grading plans. Ml 511,674 $11,331 160 12 28 120 £340
Pavemon¥Sidewalk/Curb Ramp Design @ Sta. & Int. Mci $13,145 $12,883 176 16 a0 120 §262
SWPPP Preparation rc $4,743 $4,605 40 4 24 a2 $138
ADAITDLR Review {Design) FeA/MCE §1,598 $1552 16 4 kY3 0 $47
Specificalions mct $3,587 $3,463 35 2 4 3104
Cost Estmales mel $3,551 $3,447 485 1 14 28 5103
$38,275 831,281 473 4 o1 94 280 14 $994 S0
3.5 Slations - Architect
Architeclure Dravings COA $0 30 0
Cos! Estimates COA $0 S0 o
Specificalions oA 0 $0 L]
Adtist Golor Randerings CDA S0 50 0
Public At Coordination & incorporation cea 0 $0 0
Building Ponmit Process CNA S0 $0 o
o %0 0 9 0 u 0 [ 40 30
3.6 Station - MEP & Foundation
MEP Design LAN $0 $0 o
Foundation Dasign LA $0 $0 o
Cast Estimatos AN $0 $0 ]
Specifications LAN S0 $0 o
so 30 0 o 2 0 ] 0 s0 30
3.7 Londscaping & lrrigatlon
Landscaping Plans sswW s0 S0 0
Inigation System Design 55w $0 50 0
Strectscape Furnitute Plans SsW 0 0 ¢
Patkwiay improvement features SSW S0 S0 0
Cost Estimates S5W $0 30 0
Spocificalions SsW 0 39 0
30 $9 0 o 0 0 [ 0 50 $0,
3.8 175 Design
Vehicle Procuement Coordination 214 o st o
Automated Vehicls location System he e 50 0 0
Fara Collection Systarm (424 30 S0 o
Variabls Message Signage Tk 50 50 o
Survzillance Video Sysiam UK 50 o
WiFi Hotspots 314 s0 o
Traffic Signal Fiber Communicalion LTE/LAN o o
Cost Estimatos ux so o
Speificaions LK 50 4
°




ATTACHMENT

B

City of El Paso

Total Estimatad Cost

4297,140

J
$285, Bﬁl

3250

742

752

1,390 228

Pl
$11,279

Sun Metro Alameda BRT Paytol OH 595
Price Proposal for Design Services GeaoH 123%
Mei Fee 150005
Billing Multiplier 3.23
Raw Rate 565 $39 $27 319 518
Billable Rate  $210 $126 587 561 $58
1UIAL
Total JrEnglJr  Tech! Direct Subcontracted
Price Labor Price  Hours SrProf  EnglProf  Prof CADD Admin Expenses Cost
4.1 Bidding Assistance
Altond Pio-Bid Conforence ALL $953 $925 6 2 4 $26
Respond to querries from propoctive biddors AlL $2,751 $2,671 22 2 16 4 $00
Contract Documants Revison ALL $0 $0 o $0
Propare Addenda AlL $3,497 $3,395 38 2 12 20 4 5102
Evalvato Blds & provide rocommendztion to tho City LAN $0 $0 0 0
$7,201 $6,9¢1 86 6 32 0 20 8 $210 30,
* 4.2 Constucbon Phase Services
S Roviews of Shop drawings & submitals ALL $9,547 $8,679 100 4 16 40 40 $868
Responses to RF! ALL $8,366 £7,606 72 40 24 8 $761
Conduct monthly Sits Visits and prepare regorts ALL $13,889 $12,728 132 40 80 12 $1,161
Construction Change Orders Roviow LAN $1,665 $1.513 12 12 $151
Pay Eslimalo Roview LAN $0 $0 ] $0
Commissioning and Starl-up of systems LTKAAN $o S0 0 0
Substantial Completion walk thiough ALl $1,878 $1,707 16 8 & 171
Puch list propatation ALL $1,046 $951 10 2 8 $95
Propare "As-Built” drawings AlL $1,078 $1.707 16 B 8
Signal Titalng Plans LAN $7.071 $6,429 92 12 80
$4 340 $41,320 450 4 138 G0
i ' % O, G e




City of El Paso
Sun Metro Alameda BRT
Price Proposal for Design Services on 142.00%
CQC Fap 10000%
Billing Muliiplier 266
Raw Rale  $37.00 $23.00 $11.00 $14.50 $29.060 $15.00
Biliable Rale  $95.49 $61.23 $29.28 $38.60 §$77.20 $39.93
AL
Tatal Direet Subconiracled
Labor Price  Hours LExpenses Cost
AOPINTErDp1aN RHA : ; A :
1.1 Project Mangement
Scoping Meeling - Corridor Review AL 0 0 0
Deslgn Kick-olf Meeling ALL S0 $0 0
Monthly Progress Mectings (G Ea) AlL $0 S0 ¢
Agency Coordinalion AL $2,189 $2,180 37 30
inler discipline coordination & QAJQC AL $0 $0 0
Weckly/Slakeholdor Meelings (24 Ea) ALL 50 $0 0
Stalf Assignmenls and Supervision AL 50 50 [
Montbly Report & Involcing ALL 50 $0 0
$2,180 $2,180 37 20 § - . - 0 $0
1.2 tavasligation
Topographic Survey & Base Maps FX5A $0 30 0
ROW Determination FYSA $0 30 o
Subsurface Ulilily investigation FXSA 50 0 0o
Tralfic Signals livenlory LAN $0 0 [}
Gap Sidewalk Inzentory e 50 50 0
lrrigalion Resenrchvinvenlory (18 siles) SS\W $0 30 o
Trafiic Counls LAN 0 $0 o
‘Wariant Analysls LAN 0 50 0
Geotechnical Invesligation cac $42,654 $10,957 187 80 12 62 35 $31,697
Site Visit(s) AL $0 s0 [
Data Collection AlL $0 S0 o
$12,654 $10,967 197 0 12 62 35 3 §31,897 $0)
1.3 Ceemelrics Planning
Lane Configurations LAN $0 30 [
Siatlon Layout LAN 30 50 o
Praposed Signal mpravements LAN $0 $0 o
VISSIM todeling LAN £0 $¢ o
Warrant Analysis LAN S 0 o
Patkway tmprovement Concepis SSWILAN $0 $0 0
Consliuctlon Seguencing Plan LAN s0 50 0
Cosi Eslimates AN 0 $0 o
50 $0 o 0 [ 0 0 0 $0]
1.4 Ullity & Drainage
Utifty informalion Collection L] $0 0 ]
Utility Layouts (using survey as basemap) 1ACH s0 $0 o
Icentify Utifity Conflicls mci 0 S0 o
Dralnage Analysis (Stalion Area Localions) mcr 50 0 0
‘Water Harvesting Opportunities Mel/ssw 0 s0 [
Evaluale Storm Sewier Outfalis {within 1,000 of Stas.) Mci 50 S0 o
Station Area Grading Mct $0 50 o
Pavement/Sidewalk/Curb Ramp Desiyn @ Sta. & int. mcl $0 S0 ]
Cost Eslimates Ml/ssw R $0 [
$0 £0 - - . : - $0 $0|
1.5 Stations Atchilecture '
Preliminary Canepy Concepls COA 0 $0 o
Artist Color Renderings CDA $0 $0 0
Public Att Coordinalion €DA $0 0 o
Cost Estimales oA 0 $0 o
st $0 0 0 0 Q [} §0 $0
1.6 Stetions MEP & Foundation
Hllumination Slandards LAY $0 S0 o
Plumbing Concepts AN $0 0 0
Foundation Concepis LAN 0 0 0
Cost Estimales LAN $0 $0 o
$0 $0 0 0 ¢ [ 0 30 $0.
1,7 Landscaping & Itzigalion
Preliminary Concepls S5W ¢ S0 o
Sireelscpae Fumilure Concepts Ssw o S0 [}
Cosi Estimates S5W so $0 0
$0 50 Qo g o 0 0 50 $0)
1.8 Syslems - Concepls
Internal Coor Meeling at LTK Chicage [N} S0 s0 o
Prepare for Comm and Fare Wotlishop LK 30 0 o
Fase Coliection Werkshap LK 0 so b3
Comm Warkshop LTE S0 S0 b
Prepate Allernalive Wiite Paper -comm and fare LTK o s 0
Coor and Q&4 Reparding Alt White Paper LTK 50 S0 o
Prepate for Design Basis Meeling vith Agency LTK $0 0 0
Fare Collection Deslgn Basis Meeling LiX 30 50 o
Comm Desiyn Basls Metting (814 50 0 o
Prepase Deslgn Basis hizmo (OBM) - comm and fare [kt $0 s0 0
Caor and Q&A Regarding DBM LTE 50 so o
Cos! Estimates LTK $0 50 o
$0 $o 0 g a Q 0 g $0]
1.9 Public Ouireach
Plan Prepaiation for City coordination LAN o
Presenlation Niaterials AN $0
Atterxfance at Public Maclings (6 Ea) MCI/LAN
Public Meetings - Generate Mecting records (6 En)
auF ¥ g
W2 8518 e 3
2.1 Project Mangement
Comment Resolution fiotn PE AL 0 $0 0
Monthly Progress Mecling (3 Ea) ML 50 $0 o
Dasign Coord'nalion & QAQC ML 50 S0 o
Constrction Sequesicing Plan AN $0 $0 o
Construclion Schedsle LAN $0 S0 1]
Waekly/Stekeheldar Mestings (12 Ea) AL $0 50 [ :
Slaif Assignments and Supervision ALL $0 $0 2
idonthly Report & lavolcing AtL 50 0 o
£0 30 o 0 0 0 0 390 0]
2.2 Utility Coordination
Easement Preparalion FXSA 0 S0 o
Subsurface Utitity Invesligation FXSA 0 0 o
Uttty Design (Thikd parly) Coerdinalion et 0 50 [
$0 50 ¢ [ o 0 Q@ 50 32|
7.3 Teaftic Signals & Lane Configuration
Fited Signage & Sliping Plans LAN 0 $0 [}
Tralfic Signal Design LAN 50 0 0
Signal Timing Plans LAN 50 50 0
Traffic & Pedastrian Conirol Plan AN 50 50 o
DRAFT Specifications AN S0 S0 o
Cost Estimates LA £0 g o
50 S0 o [ 2 o 2 30 $0
2.4 Civil / Drainage Design,
Stormwvater P&P Sheels rACl $0 0 o
Detenlion/Ponding Area Design MLl S0 0 o
Slation area grading MCi 0 0 4]
Pavement/Sldewalk/Cutb Rimp Deslge @ Sta. & Il raci S0 50 o
SWPPP Preparation nMa 30 so o




ATTACHMENT B

City of El Paso

Sun Metro Alameda BRT

Price Proposal for Design Services
cQc

on 142.00%
Fer 10.0020%
Biling Mulliptiet 2,68

RawRale  $37.00 $23.00
Bitfable Rate  $93.49 $61.23

$11.00 $14.50 $29.00 S15.00
$20.28 $28.60 57720 §39.93

ity :AW%E"’A

8

1L
Tolal Direel Subcontracted
Price Labor Price Hours Expenses Cost
DRAFT Spacificalions Mt 0 0 o
Cost Estimates Ml $0 0 0
$0 S0 0 [} [} 0 2 [ $0 S0
2.5 Stations - Architect
Huchitecture Dravings oA 50 0 0
Cost Eslimates CDA s 0 o
DRAFT Specliicalions CDA 0 $0 )
Adist Color Renderings DA %0 0 o ~
Pubte At Cooidinalion DA $0 0 0
$0 $0 o 0 0 0 [ a 50 39,
2.6 Station - MEP & Foundation
MEP Deslgn Drawings LAH 0 50 [
Foundation Design Drawings an 0 $0 0
Cost Estimates AN 0 50 o
DRAFT Specifications. LAN By 0 o
50 $0 0 a 0 0 0 0 $0 $90
2.7 landscaping & irigation
Landscaping Plans S5W S $0 o
trrigaliun System Design S5W 0 50 0
Strectscape Fumilure Plans SSW 50 30 °
Pativay iimprovement fealures Ssw $0 $0 o
Cost Eslimates SSW 0 0 0
DRAFT Specifications SswW 0 $0 a
50 st & g 0 0 [ g $0 $0|
2.4 ITS Deslgn
Vehicle Procuement Coordination 413 $0 0 o
Automaled Vehicle location Syslem 44 0 $0 o
Fare Collection System iy o ¢ o
Varlable Message Slynage [ [4 50 s0 [
Suvelllance Video System LK 50 $0 o
WiFT Halspots LK $0 50 0
Teaffic Signal Fiber Conununication LTRILAN $o S0 o
Cost Estimates WK $0 $0 o
DRAFT Spacificalions 413 $0 so o
0

Comment Resolution from PFE. ALL $0 $0 o
Monthly Progress Meeting (2 Ea) ML 50 50 ]
Deslgn Coordinalion & QA/QC U 0 0 o
Weekly/Slakebotder Meetings (6 Ea) ALL 50 S0 o
Slaft Assignments and Supetvision AlL §0 $0 o
Montitly Report & Invoicing AL 0 $0 0
S0 50 0 0 0 0 [] 0 $0 $0
3.2 Utllity Coordination
Easement Preparation FXSA S0 S0 o !
Subsurface Utility Invesligation FYSA 0 $0 0
Uity Adjustment Deslgn (Fhird party) Coordination mcl so 50 0
30 50 o 0 [] 0 0 [ 50 $0|
3.3 Trafiic Signals & Lane Configuration
Fixed Signage & Skiping Plans AN S0 $0 0
Tralfic Signal Design 1AN 0 s0 0
Specificalions AN 50 $0 o
Cos! Esitmates LAN o s0 L]
$c $o 0 o [ 0 0 [ 50 $0
3.4 Civil/ Dratnage Deslgn
Slotmyrater P& Shieels MCE 0 S0 o
DelentioryPonding Area Deslyn mcl S0 $9 0
Slation area grading plans ] 50 0 0
PavemenySidewalk/Curb Ramp Design @ Sta. & Inl. mcl 30 S0 o
SWPPP Preparalion Mai $0 so o
ADA/TDLR Review {Design) FoAftCi 0 50 o
Spacifications mck s0 $0 o
Cost Eslimates et 50 S0 o
$0 30 o 2 0 o 0 a 30 $0
3.5 Stations - Architect
Archilecture Diavings CDA so 0 o
Cost Estimales oA S0 S0 0
Specifications DA %0 S0 0
futist Color Renderings DA s0 50 o
Pubtic At Coordination & Incorparation oA 0 o 0
Building Permil Process €bA 0 30 o
§0 50 o 0 o ° ] e $0 $0)
3.6 Station - 1AEP & Fuundation
MEP Dasign (4 30 $0 0
Foundation Design LAY 50 50 o
Cost Estimales wy 0 S0 o
Specificatlans. N $0 B o
30 40 0 ¢ 0 0 0 0 $0 $0
3.7 Landscaping & lisigation
Landscaping Plans 5w 0 $0 o
trfgntion System Design Ssw $0 £0 [
Strestscape Fumiture Plans S5W $0 0 0
Pagkway Impiovement fealures S5W $0 0 )
Cosl Eslimates S5W $0 $0 0
Specifications SSW $0 $0 [
S0 $0 1 [} 0 [} 0 Q $0 50,
3.8 1T5 Design .
Vehicle Procuzment Coondination LTk 0 $0 0
Automated Vehict2 focation Systen jhed 0 $0 o
Fare Gollection System LK 50 50 o
Variable Message Signage ux 0 $0 0
Survelfance Video Systern ax 0 $o o
WiFi Holspols LK 50 %0 o
Traffic Signal Fibar Communicalion LTEfLAR $0 30 0
Cast Estimates K 0 o
Specifications LK o
0

=AM Sidding fsslstance

Responses {o RFI

Atteng Pre-Bid Conference AL 50 $0 o
Respoiid to quanins from progeclive bldders ALL $0 S0 0
Cenlract Documents Revison AlL 50 0 o
Prepara Addenda AL s 0 9
Evzluate Bids & provide recommendation to the Cly LA S0 0 o
30 b i L] 0 0 0 o 30 30,
42 Cunstruction Phase Services

PReviaw of Shap diavings & submitizls ALL 50 0 o

ALL s0 $0 o




ATTACHMENT

B

City of El Paso

Sun Metro Alameda BRT

Price Proposal for Design Services
cQc

ot 142.00%
Fun 10000%
Biliing Mulliplier 2.66
RawRale  $37.00
Blisble Rate  $93.49

$23.00
$61.23

11.60
$29.28

514.50

§28.60

§$2200
7120

$15.00
$30.93

Total Estimated Cost

$44,834 $13,137 234 7

$0 $0 8
R B o v

531 Eﬂ

e
Total Direet Subcomracied
price  LaborPrce  Hours Expenses Cost
Conduct monthly Sile Visis and prepare 1eports ALL g 50 o
Consiruction Change Ordess Raviav LAN $o $0 0
Pay Eslimate Review LAN $0 0 0
Commissioning and Start-up of syslems LTKALAN $0 $0 o
Subslantial Complation walk through ALL $0 S0 0
Puch list preparation AL $0 0 0
Prapare "As-BUt" dravings ALL $0 50 0
Sigral Timing LAN $0 50 0
$f 0




ATTACHMENT B

City of El Paso
Sun Metro Alameda BRT
Price Proposal for Design Services

FXSA
Biilatle Rate  $108.00  $13500 5175.00  $66.00 $47.00  $116.00
101AL
Total 2-Man 3-Man Survey Direct Subcontracted
Price Labor Price  Hours Crev Crew GPS ech CAD | RPLS  Expenses Cost
(PG o S ; I Y
1.1 Project Mangument
Scoping Meeling - Cotridor Review At $0 50 [
Deslgn Kick-off Meeting AlL $0 S0 0
NMonihly Proptess Meelings (6 Ea) AL $0 50 [
Agency Coordination ALL $o 0 0
Iater diseiplina cootdinution & QA/QC AL 0 50 o
‘Weekly/Stakeholder peclings (24 Ea) AL 0 0 :
Stalf Assigaments and Suparvision ALL 50 S0 0 |
Honthly Report & Involcing AL 50 s o
50 $0 . $0 $0 '
1.2 Investigalion
Topographic Survey & Base Maps FXSA $130,380  $122.766 1,271 120 497 81 30 528 15 $7.614
ROW Datermination FYSA 519,620 $19,620 195 oo 135
Subsurface Ulility Investigation FXSA S0 0 20 60 a0 N r
Traific Signals Invanlory N 0 s 4] L
Gap Sidewalk Invenloty AN 50 $0 o
Irigalion Researchiinventory (18 sites) 55W s0 50 o
Tralfic Counts LA 50 o [
‘Watrant Analysis AN $0 20 0
Geotechnical Invesligalion cac 50 S0 o
Site Visit(s) AL 50 50 [} I
Dala Collection ALL 50 s0 o
$160.000 $142,336 1,556 120 437 81 180 528 189 $7.614 $o| i
12,860 67.095 14,175 9,900 24818 20,860 $7,614

1.3 Geometrics Planning
Lane Configuralions LAN S0 30 0
Station Layout LAN so §0 0
Propased Signal Improvements LAN so $0 o
VISSItA Modeling LAN $0 $0 o {
Watrant Analysis $0 S0 ] 1
Parkovay tinptovemeni Cencepls SSWILAN $0 $0 0
Consiruction Sequencing Plan LAN S0 $0 o
Cost Estimales 1AN 80 $0 0
$0 30 9 0 20}
7.4 Ulilty & Drainage
Ulifity tnformation Coliection Mci $o 0 o
Utllily Layouls (using survey as basemap) MCi S0 o 0
Identify Utility Conflicts ’ mcl 50 $0 o =
Dialnage Analysis (Station Area Locations) MCi 0 $0 o
‘Water Harvesting Opporiunilies Mci/SSW 0 $0 0
Evaluate Slorm Sewer Oulfalls (wilhin 1,000° of Stas.) Mt $0 S0 o
Slation Area Grading . Mci $0 $0 o
Pavement/Sidewalk/Curb Ramp Deslgn @ Sta. & tat. MCi 30 $0 0
Cost Eslimates Mel/ssw 0 $0 o
S0 0 - $0 59
1.5 Stafions Architeclure
Preliminasy Canopy Concepls cDA S0 $0 o
Aslis| Cotor Renderings €A 0 S0 0
Public Art Coordination oA $0 S0 o
Cost Estiniates CDA S0 S0 0
30 $u 0 30 $0
1.6 Stalions MEP & Foundation
Mumination Standards LAN $0 S0 o
Plumbing Concepts LAN 50 S0 ']
Foundation Concepls AN 0 0 o
Cost Estimatas AN 30 $0 0
$0 k3 1 $0 $0
1.7 Landscaping & irfigation
Prelitninaty Concepts 55w 50 $0 0
Slreetscpae Furniture Cancepls S55W 50 0 o
Cost Egtimates SSW 0 S0 o
so $0 ° $0 501
1.8 Sysiems - Concepls 4
Inlernal Coor Mecting at LTK Chlcago LK 0 so o
Prepare for Comum and Fare Wotkshap LK 50 so o
Fare Coliection Workshop X1 50 30 o
Comm Workshop LTK 30 0 o
Piepare Allernative Waite Pzper -comm and fare ALY 0 30 0
Conz and Q&A Regarding Al White Paper LTK 50 30 0
Prepare for Dasign Rasls Meeling with Agency LTK 0 0 ¢
Fate Colleetion Design Hasls heeling LTK 0 $0 o
Comm Design Basis Meeling LK $0 0 0
Prapare Design Basis Memo (DBM) - comm and fare 73 0 $0 [
Coos nd Q&A Regarding DBM IR 0 0 o
Cosl Eelimales 1K $0 o o
s 40 o $0 80
1.9 Public Outcench -
Plan Preparalion for Cily coordinalion WN &0 0 0
Presentalion Materials A S0 30 o
Altendance at Public Meetings (6 Ea) MCIfIAN 30 50 o
fublic Meellngs - Genetate Meeling records (6 Ea) Lan By 50 n
30 30 0

AR

%ﬁﬁgf&% ﬁﬁl‘sbl i

2.1 Project Mangement
Conment Resolulion from PE AW 50 50 o
Nonthly Progeess Maeting (3 Ea) ML 0 30 o
Design Coardination & QA/QC ALL %0 50 0 .
Constuction Sequencing Plan AN $0 0 a
Construclion Schedulz 1AN 80 30 o
WeeKly/Stakehotder Meelings (12 Ea) ALL 0 $0 o
Slaif Assignmients and Suparvision AL S0 S 0
Hionthly Report & nvalcing AL S0 0 o
- $0 s 2 50 50,
2.2 Utllity Coordination
Ensament Prepazalion FXSA 30 w0 0
Subsurface Utility investigation FXSA 0 0 o -
Ulilfy Deslgn {Thied paity) Coardination wct 50 0 0
30 [ [ 13 s0)
2.3 Taafic Signals & Lane Configuration
Fixed Signage & Striping Plans LAN 0 50 o
Tratfic Signal Design LAH 0 $0 o
Signal Tining Plans LAN b4 S0 0
Traffic & Pedestian Cantrel Plan AN S0 50 o
DRAFT Speciiications LAN so $0 o
Cos! Estimates LAN o 50 o .
o $0 o 50 50
2.4 Civil { Brainage Design
Slorawaler PEP Sheels [} S0 By o
DelanlionfPending Area Design MCE ) 30 [
Station area grading e 3o $0 o
PavamenY/Sidevalk/Cutb Ramp Design @ Sta. & tal. wach 50 w0 o ’
Mci S0 Ry o

SWPEP Picgaration




ATTACHMENT

B

City of El Pase

Sun Metro Alameda BRT

Price Proposal for Design Services
FXSA

Bilable Rale $108.00 $13500 $17500  $6G.00 §47.00 S116.00
1UIAL
Total 2-Man 3-Man Survey Direct Subcontracted
Brice Labar Price  Hours Crew Crew GPS Tech CAD | RPLS Expenses Cost
DRAFT Specifications ek $0 50 0
Cost Eslimales mcl $0 0 0
$0 $0 0 $0 S0l
2.5 Stations - Aschltect
Aschllecture Drawings CDA $0 0 o
Cost Estimates coA $0 0 0
DRAFT Speclficalions COA S0 $0 0
Adist Color Renderings CDA $0 S0 o
Public A1l Coordination CDA 50 0 o
50 S0 0 $0 $0
2.6 Statlon - MEP & Foundation
MEP Design Oravings 1AN so 30 o
Foundalion Deslgn Dravings AN S0 $0 o
Cosl Estimates (54 $0 0 o
DRAFT Specifications LAN 0 @ 0
$0 80 0 50 50|
2.7 Landscaping & Inilgatlon
Landscaping Plans Ssw S0 0 o
Irrigalion Syslem Design 55w S0 $0 [
Streelscape Furnilue Plans Ssw $0 $0 0
Parkvzay improvemenl fealures SswW $0 0 °
Cosl Estimates SSW so 0 o
DRAFT Specifications SSW ¢ 30 o
5¢ 30 o S0 $0|
2.8 1S Design
Vehictz Procuement Coordination %14 30 30 o
Aulomated Vehicle localion System LT $0 $0 0
Fare Collection Sysiem K $0 $0 o
Variable Message Signage LTK S0 $0 L]
Suvaillance Video System LTK S0 $0 o
'WF] Holspols LT 0 $0 0
Yralfic Signal Fiber Communication LTE/LAN $0 S0 0
Cost Estimales e $0 0 o
DRAFT Specifications LTE $0 0 o
¢

Responses to RFH

0
3.1 Project Mﬂnzemem
Commient Resolution from PFE AtL £0 S0 0
Monlhly Progiess Meeling (2 Ea) AlL S0 S0 0
Deslgn Coordinalion & QAJQC AlL $0 $0 0
Wackly/Stakeholder Meetings (6 E#) ALL $0 S0 o
Slaff Assignments and Supervision ALL $0 so o
Monthly Report & Involeing ALL S0 S0 0
§0 $o 2 $¢ 80
3.2 Ullity Coordination N
Easement Preparalion FXSA S0 S0 [
Subsurface Ulility investigation FXSA S0 $0 0
Utilty Adjustment Design (Thlrd party) Coordination Mol 0 0 0
$0 50 ) $0 $0)
3.3 Traffic Signals & Lane Configuration
Fixed Signage & Sirlping Plans LAN 0 s0 o
Traffic Signal Design (2] 50 50 o
Specifications (2] s0 Py o
Cost Esiimalas AN S0 $0 o
$0 S0 a 50 $0
3.4 Civil / Drainage Design
Slormwalter P&P Sheets mcl £ 50 0
Detention/Ponding Area Design MCI so $0 0
Station area grading plans mct o 0 o
PavementSldevzalk/Curb Ramp Design @ Sta. & lat, mar $0 30 o
SWPPP Preparafion MCE 50 $0 o
ADASTDLR Revlew {Design} FoA/MCI 50 $0 o
Specifications mcl 50 $0 0
Cost Estimales Mcl 30 %0 0
$ §6 g $0 20
3.5 Stations - Architect
Archileclure Drawings on S0 S0 °
Cosl Estimales oA 50 $0 o
Specificalions oA 50 0 o
Artist Colo: Renderings COA 0 $0 o N
Publlc At Coordination & Iacarporalion oA 50 S0 o
Duliding Permit Procass DA 0 $0 o
30 se 0 30 $0]
3,6 Statlon - MEP & Foundation
MEP Design 73] 50 50 o
Foundation Design wy 50 S0 o
Cosl Estimates (U] $0 50 L]
Specificalions AN 50 $o 0
0 50 o §0 80|
3.7 Landscaping & ltrigation
Landscaping Plans K 55V 0 $0 0
Infgation System Deslgn SsW 30 $0 0
Streetscape Fuanilure Plana SSW 0 $0 o
Parkveay impiovement [ealures SsW §0 0 o
Cost Estimales S5V 0 $0 0
Specifications S5W $0 $0 0 .
$0 30 [ . $o $0}
3.8 ITS Design
Vehicle Procvement Cooldination (k13 30 0 o
Aulomated Vehlcle location Systaia (k13 so 30 o
Fate Colicelion Sysiem Tk 0 0 o
Vailable Messzge Signage 513 50 50 0
Surveillancz Video System LK S0 $0 o
VWiFE Hotspots Lix 0 0 o
Tratiic Slgnal Fiber Communication LTKfLAN $0 S0 o
Cosl Eslimates A4 s0 0 0
Specifications LTK 50 SB 0
[
AT R "”%ﬁm SIS 4] gwmm
STFGtont: IR
pxt I!lda‘lng Asslitance
Altend Pre-8id Conlerence AL 50 $0 o
Respond o querries fiom propective bidders AL so s0 0o -
Corlracl Documents Revison ALL 50 50 0
Prepare Addenda AL s0 so 0
Evaluate Bids & provide recommendation lo the Gity AN 50 o 0
$0 30 0 st 50
4.2 Conslruction Phasa Services
Raview of Shop drawings & submittals ALL 30 0 0
ALL 50 50 o




ATTACHMENT B

City of El Paso
Sun Metro Alameda BRT
Price Proposal for Design Services
FXSA
Ppiliatle Rate $108.00 $13500 §175.00  $6G.00 S47.00  $116.00
fuIAL
Tolat 2.Man 3:-Man Survey Dlreat Subcontracted
Price i.abor Price  Howrs Crew Crew GPS Tech CAD | RPLS  Expenses Cost
‘Conduct monthly Site Visils and prepare jeports ALL S0 w7
Consfructlon Change Orders Review LAN 30 50 0
Pay Estimate Reviow LAN 30 50 o
Commissloning and Stail-up of systemns LTRLAN 50 0 0
Substantlal Completion valk througt ALL $0 50 o
Puch list prepatation ALL 30 0 [}
Prepara "As-Bullt® drawings ALL 50 50 0
Signal Tiniing Plans LAN 0 50 0
oo, T $0 [} _— $0
Zr Ry "“"W‘. AT N AT . s e " o Iy T A AR STy = opyh s s st et st e e e S v
P P AR el Ry L A g DSORGB e RO R T S N A A e
Total Estlmated Cost 5150,000  $142,386_ 1556 120 437 £1 150 526 100 57,614




Public Meelings - Generate Meeting records (6 Ea)

ATTACHMENT B
City of El Paso
Sun Metro Alameda BRT
Price Proposal for Design Services
Fokus
$0
1UIAL
Total Direct Subcontracted
Hours Expenses Cost
1.4 Project Mangement
Scoping Meeting - Corridor Review ALL $0 30 0 0
Design Kick-off Meeting ALL 50 $0 0 0
Montnly Progress Meetings (6 Ea) ALL $0 80 0 0
Agency Coordination AlL §0 $0 0 0
Inter discipling coordinalion & QA/QC ALL S0 $0 0 0
Weekly/Stakeholder Meetings (24 Ea) ALL 30 $0 0 0
Staff Assignments and Supervision ALL 350 §0 0 0
Monthly Report & Invoicing ALL S0 50 0 1]
$C 30 - $0 $0!
1.2 Investigalion
Topographic Survey & Base Maps FXSA $0 S0 0 0
ROW Determination FXSA $0 $0 3} 0
Subsurface Utilily [avestigalion FXSA $0 80 0 0
Traffic Signals Inventory LAN $0 $0 0 1]
Gap Sidewalk Inventory LAN 30 $0 0 [
Irrigation Researchilnventory (186 siles) S5W 30 $0 0 0
Traffic Counts LAN §0 $0 0 0
Warrani Analysis LAN $0 $0 0 ]
Geotechnical Investigation cac $0 30 0 4]
Site Visil(s) ALL $0 50 0 0
Data Collection ALL S0 50 0 0
$0 $0 - 30 $0]
1.3 Geomelrics Planning
L.ane Configurations LAN $0 $0 o 0
Station Layout LAN $0 $0 0 ]
Proposed Signal improvements LAN 30 S0 0 0
VISSIM Modeling LAN $0 $0 0 0
Warrant Analysis LAN $0 $0 0 [
Parkway Improvement Concepls SSWILAN $0 50 0 0
Conslruction Sequencing Plan LAN S0 $0 0 0
Cost Estimates LAN $0 $0 0 0
$0 $0 0 0 0 $0
1.4 Utility & Drainage
Utility information Collection MCi 80 $0 0 0
Utility Layouts (using survey as basemap) MCi $0 S0 0 0
identify Utility Conflicts MCi 80 50 ] 0
Drainage Analysis (Station Area Localions) MCi 30 $0 0 0
Water Harvesting Opporiunities Mci/SSW $0 $0 0 0
Evaluate Storm Sewer Quifalls (within 1,000° of Stas.) MCi S0 $0 0 0
Stalion Area Grading MCi $0 50 0 0
Pavement/Sidewall/Curb Ramp Design @ Sta. & Int. MCi S0 $0 0 0
Cost Estimales Mci/SSW $6 $0 0 0
$0 30 - - §0 $0!
1.5 Stations Architecture
Preliminary Canopy Concepls CDA $0 $0 ] 0
Arlist Color Renderings ChA $0 $0 ] 0
Public Arl Coordination cDA 50 50 0 0
Cost Eslimates cba S 30 0 0
50 50 0 0 $0 50|
1.6 Stalions MEP & Foundation
Hiuminalion Standards LAN g0 0 0 0
Plumbing Concepls LAN $0 $0 0 0
Foundalion Concepls LAN $0 $0 o 0
Cost Eslirnales LAN $0 $0 0 0
50 $0 0 0 $0 0]
1.7 Landscaping & Irigalion
Preliminary Concepls SSW $0 $0 0 0
Streelscpae Fumilure Concepls SSW $0 50 0 0
Cosl Estimates SSW $0 $0 0 0
50 $0 Y 0 40 $0]
1.8 Systerns - Concepls .
Internal Coor Meeling at LTK Chicago LTK S0 50 0 0
Prepare for Comm and Fare Workshop LK $0 $0 [1] 0
Fare Collection Workshop LTK 50 $0 0 0
Comm Workshop LTK S0 50 0 0
Prepare Alterative White Paper -comm and fare LK 50 $0 0 0
Coor and Q&A Regarding Alt White Paper LK &0 $0 0 0
Prepare for Design Basis Meeting with Agency LTK §$0 $0 0 0
[Fare Colleclion Design Basis Meeting LTK S50 S0 0 0
Comm Design Basis Maeling LT $0 50 0 0
Prepare Design Basis Memo (DBM) - comm and fare LTK $0 $0 0 0
Coor and Q8A Regarding DBM LT 30 $0 0 0
Cost Eslimales LTK $0 30 1] 0
S0 50 0 0 $0 $0]
1.9 Public Quireach
Plan Preparalion for City coordinalion LAN SO $0 0 0
Preseniation Materials LAN $0 S0 0 [
Alteacance al Public Meetings (6 Ea) MCi/LAN $0 S0 0 0
LAN S0 $0 0 0




ATTACHMEN

T

City of El Paso
Sun Metro Alameda BRT
Price Proposal for Design Services

Fokus

$0
1VIAL
Direct Subcontracted
Price Labor Price  Hours Expenses Gost
$0 $0 0 0 $0 $0)

.1 Project Mangement

3.1 Project Mangement

Comment Resolution from PE AlL $0 30 0 0
Monthly Progress Meeling (3 Ea) ALL $0 $0 0 0
Design Coordination & QA/QC ALL $o $0 0 0
Consiruction Sequencing Plan LAN $0 $0 0 1]
Construction Schedule LAN $0 $0 0 0
Weekly/Stakeholder Meetings (12 Fa) AlL $0 50 0 0
Staff Assignments and Supervision ALL $0 $0 0 0
Monthly Report & invoicing ALL $0 $0 ] 0
30 $0 ] 0 $0 $0,
2.2 Utility Coordination
Easement Preparation FXSA S0 $0 0 0
Subsurface Utilily Investigation FXSA $0 $0 0 0
Utility Design (Third party) Coordination MCi 30 $0 [} 0
$0 $0 0 0 $0 $0!
2.3 Traffic Signals & Lane Configuration
Fixed Signage & Striping Plans LAN $0 $0 0 0
Traffic Signal Design LAN $0 $0 0 0
Signal Timing Plans LAN S0 $0 0 0
Traffic & Pedesirian Control Pian LAN S0 $0 0 0
DRAFT Specifications LAN $0 $0 0 0
Cost Estimates LAN $0 $0 0 0
$0 $0 0 0 $0 $0,
2.4 Civil / Drainage Design
Stormwater P&P Sheels MCi 30 $0 0 0
Detention/Ponding Area Design mcCi $0 50 0 0
Station area grading Mmct $0 $0 o} 0
Pavement/Sidewalk/Curb Ramp Design @ Sla. & Int. MCi $0 50 0 0
SWPPP Preparation MCi $0 $0 0 0
DRAFT Specifications mci $0 S0 0 0
Cost Estimates McCi S0 $0 0 0
$0 $0 [ 0 $0 $0
2.5 Stations - Architect
Architecture Dravings CDA $0 $0 0 0
Cost Estimates CDA <0 30 0 0
DRAFT Specifications CDA S0 $0 2} 1]
Arlist Color Renderings CDA $0 $0 0 0.
Public Art Coordination CDA 50 §0 0 0
50 $0 [ 0 $0 30
2.6 Station - MEP & Foundation
MEP Design Drawings LAN $0 $0 0 Q
Foundation Design Dravings LAN 50 $0 0 0
Cost Estimates LAN $0 50 0 0
DRAFT Specifications LAM 30 50 0 0
30 $0 0 0 $0 $0
2.7 Landscaping & Irrigation
Landscaping Plans SSW $0 S0 0 1]
Inigation Systern Design SSW §0 %0 0 0
Streetscape Fumilure Plans SSW S50 $0 0 0
Parkway improvement features SSW 50 $0 0 0
Cost Eslimates SSW 50 S0 0 0
DRAFT Specifications SSW S0 $0 0 0
30 $0 0 0 $0 $0
2.8 ITS Design
Vehicle Procuement Coordination LTk $0 $0 [ 0
Aulomated Vehicle location System LTK $0 50 0 0
Fare Collection Syslem LTK $0 $0 0 0
Variable Message Signage LTK 30 50 0 0
Surveillance Video System LK $0 30 0 0
WiFi Holspols LTK $0 $0 0 0
Traffic Signal FFiber Communication LTK/LAN 30 S0 0 0
Cost Esfimaies LTK 50 §0 0 0
DRAFT Specifications LK S0 $0 0 0
50 $0 0 ]
AR

Utility Adjusiment Design (Third parly) Coordination

Commen! Resolution from PFE AlL S0 $0 0 0
Monthly Progress Meeling (2 Ea) AL $0 $0 0 0
Design Coordinalion & QACC ALL $0 §0 0 0
Weekly/Stakeholder Meetings (6 Ea) ALL $0 50 0 0
Staff Assignments and Supervisicn ALl S0 $0 0 0
Monihly Reporl & Invoicing ALL S0 30 0 0
$0 $0 0 0 50 $0i
3.2 Utility Coordination

Zasement Preparation FXSA $0 $0 0 0
Subsurface Utility Investigation FXSA $O 0 0. 0

MCi $0 S0 o 0




' ATTACHMENT B

City of El Paso
Sun Metro Alameda BRT
Price Proposal for Design Services
Fokus
50
1ULAL
Total Direct Subcontracted
Price Labor Price  Hours Expenses Cost
$0 $0 0 0 $0 $0
3.3 Traffic Signals & Lane Configuration
Fized Signage & Siriping Plans LAN s . S0 0 0
Traffic Signa!l Design LAN $0 $0 0 0
Specifications LAN 80 $0 [ 1]
Cosl Esitmales LAN $0 $0 0 0
$0 $0 0 0 50 30
3.4 Civil / Drainage Design
Stormwaler P&P Sheets mcai $0 $0 0 1]
Detentien/Ponding Area Design mci 50 50 0 0
Stalion area grading plans md $0 $0 0 0
Pavement/Sidewalk/Curb Ramp Design @ Sta. & Int. MCi $0 30 0 0
SWPPP Preparalion mci $0 50 ] 0
ADAITDLR Review (Design) FoA/MCi $600 $0 0 0 600
Specificafions Mci 50 $0 0 0
Cost Eslimales McCi $0 $0 0 0
$600 50 0 0 $600 301
' 3.5 Statlons - Architect
Architecture Drawings CDA $0 $0 0 0
Cost Eslimales CDA $0 0 0 0
Specifications CDA $0 $0 0 0
Arlist Color Renderings CDA $0 $0 0 0
Public Art Coordinalion & [ncarporation CDA $0 $0 ] 0’
Building Permit Process CDA $0 $0 0 0
$0 $0 0 0 $0 $0
3.6 Station - MEP & Foundation
MEP Design LAN $0 $0 4] 0
Foundation Design LAN $0 S0 0 0
Cost Estimales LAN $0 §0 0 0
Specifications AN $0 $0 1] 0
$0 $0 0 0 $0 $0;
3.7 Landscaping & Irrigation
Landscaping Plans SSW $0 S0 0 0
{rrigation System Design SSW $0 80 0 0
Streetscape Fumiture Plans SSW $0 $0 0 0
Parkway improvement features Ssw 80 S0 0 0
Cost Estimates SSW 50 $0 0 0
Specifications SSW $0 $0 0 0
$0 $0 0 0 $0 $0¢
3.8 ITS Design
Vehicle Procuement Coordinalion LK 30 30 0 0
Auiomated Vehicle location System LTK $0 S0 0 0
Fare Collection System - I 'Y $0 $0 0 0
Variable Message Signage LTK 30 $0 0 0
Surveillance Video System LTK $0 $0 0 0
WiFi Hotspots LTK $0 30 0 0
Trafiic Signal Fiber Cummumcahon LTK/LAN $0 50 0 0
Cost Estimates 17K S0 $0 [} 0
Specifications LTK $0 $0 0 0
3 0 0
'LW%&ME@%“%J&%&J
4.1 Bidding Assistance
Allend Pre-Bid Conference AlL §0 0
Respond to querries from propective bidders ALL $0 0
Contract Docurnents Revison AL 80 0
Prepare Addenda ALL $0 0
Evaluale Bids & provide recornmendation to the City LAN 50 0
$0 0 $0 $0
4,2 Consliuction Phase Services
Review of Shop drawings & submittals ALL $0 S0 0 0
Responses to R ALL $0 50 0 0
Conduct monthly Site Visits and prepare reporls ALL S0 $0 0 0
Construction Change Ordars Review LAN $0 $0 0 0
Pay Eslimate Review LAM $0 $0 0 0
Commissioning and Start-up of systems LTKILAN $0 50 0 0
Substantial Completion walk through ALL $750 S0 0 1 750
Puch list preparation ALL 30 S0 0 0
Prepare "As-Built" drawings ALL 30 S0 0 0
Signal Timing Plans LAN $0 $0 0 0
$750 5 0 0 $750 $0]
Total Estimated Cost 50 - - $1,350




ATTACHMENT “C”
CONSULTANT’S BASIC AND ADDITIONAL SERVICES

For the Project known as “ALAMEDA BUS RAPID TRANSIT (ALAMEDA BRT),”
hereinafter referred to as the Project, the Consultant will provide the Basic and Additional

Services as noted herein.

BASIC SERVICES OF THE CONSULTANT

GENERAL

1.

The Consultant agrees to perform professional services in connection with the Project as
hereinafter stated.

The Consultant shall comply with the City of El Paso Engineering Department
Construction Document Guidelines, which are in effect at the time of this Agreement and
are available in the City Engineering Department, in the performance of the services
requested under the design phases of this Agreement.

The Consultant shall serve as the Owner’s professional representative in those phases of
the Project to which this Agreement applies, and shall give consultation and advice to the
Owner during the performance of services.

The Owner is relying upon the skill, reasonable care and knowledge of the Consultant to
furnish the Owner with a project within the allocated budget. The Owner’s review of any
documents prepared by the Consultant is only general in nature and its obligation to
approve and accept the work in no way relieves the Consultant of responsibility for any
specific deficiencies in the project.

REPORT PHASE

1.

Upon receipt of the Owner’s written authorization to proceed with the Report Phase, the
Consultant shall:

a. Consult with the Owner to determine the requirements of the Project and together
with the Owner develop a mutually acceptable scope for the Project.

b. Provide preliminary investigations, studies, topographic surveys including ties to
known monuments of right-of-way lines, general supervision of any other services
obtained as described in Part 1.c. of this section and interpreting or incorporating results
of any such services for inclusion in the Preliminary Study and Report referred to in Part

1.d. of this section.

¢. (1) Provide consultation and advice as to the necessity of providing or obtaining other
services such as: (a) Property surveys, boundary surveys, right-of-way surveys, and
utility surveys, (b) Core borings, probings, and hydrographic surveys, (c) Laboratory
testing, and (d) Inspection or other special consultation; (2) Act as the Owner's
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representative in connection with such services; and (3) If concurred with and authorized
by the Owner, provide, procure, or assist in procuring such Additional Services.

d. Prepare a Preliminary Study and Report on the Project based on the mutually
accepted program in sufficient detail to indicate clearly the problems involved and the
alternative solutions available to the Owner, to include schematic layouts, sketches, flow
diagrams and reports of studies, and a general opinion of probable construction costs for
such of the above listed improvements to be included in the Project, and to set forth the

Consultant’s recommendations.

e. As per Attachment “D”, furnish the Preliminary Study and Report and a general
opinion of probable construction cost opinion to the Owner.

2. Upon receipt of the Preliminary Study and Report and before the Consultant is authorized
to proceed with the Preliminary Design Phase, the Owner at its option may designate in
writing various construction contracts into which the Project shall be divided, each of
which may include one or more of the above listed improvements to be constructed. If
the Owner designates various construction contracts into which the Project is to be
divided, the Consultant shall thereafter treat each construction contract as a separate
Project under this Agreement. Each construction contract shall be separately bid and the
Consultant shall prepare separate preliminary design, and final design drawings,
specifications, proposal forms, notices to bidders, construction contract documents, and
other required documents for each construction contract.

3. As identified in the Scope of Work in Attachment “A”, the Consultant shall investigate
the extent and character of any potential soil or water contamination on the properties
identified in the Scope of Work, conduct asbestos investigations, environmental site
assessments, and provide other environmental engineering services as required and
authorized.  Services not included in the original scope of work shall be considered
Additional Services. The Consultant shall perform such professional services as may be
necessary to accomplish the work required to be performed under this Agreement, in
accordance with this Agreement, applicable Texas Commission on Environmental
Quality and Texas Department of State Health Services Regulations, and any and all
applicable state, federal and local laws. The Consultant shall develop an Investigation
Plan for the identified properties. Upon approval of the Investigation Plan by the City,
the City shall arrange to issue a Notice to Proceed for the Consultant to proceed in

relation to an identified property.

PHASE 1 - PRELIMINARY DESIGN PHASE
Upon receipt of the Owner’s written authorization to proceed with the Preliminary Design

Phase, the Consultant shall do the following separately for each construction contract:

1. Consult with the Owner to determine the Owner’s requirements for the Project.

2. Provide at the Consultant’s sole expense right-of-way surveys, boundary surveys,
topographic surveys, drainage surveys, and soil investigations as needed to design the
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Project and as required by the Scope of Work of the Agreement; obtain all available
information from all utility companies and other affected agencies including, but not
limited to, the Texas Department of Transportation and the U.S. Department of Interior,
Bureau of Reclamation, as needed to complete the proper design. This does not,
however, include property surveys and legal descriptions as needed to acquire additional
right-of-way or additional property.

Obtain all available horizontal and vertical locations of public utilities, and fully
coordinate design of the Project with public utilities in an effort to minimize relocation of

utilities as much as possible.

Make drawings from field measurements of existing construction when required for
planning additions or alterations thereto.

Provide consultation and advice as to the necessity of providing or obtaining other
services such as the types described herein, and act as the Owner’s representative in
connection with any such services, and if concurred with and authorized by the Owner,
provide, procure, or assist in procuring such Additional Services.

Review with the Owner alternative approaches in regard to the construction of the
Project. The Owner at its option may designate in writing various construction contracts
into which the Project shall be divided. The Consultant may request additional reasonable
compensation if the Owner designates various construction contracts into which the
Project is to be divided. The Consultant shall thereafter treat each construction contract
as a separate Project under this Agreement. Each construction contract shall be
separately bid and the Consultant shall prepare separate preliminary design, pre-final
design, and final design specifications, proposal forms, notices to bidders, construction
contract documents, and other required documents for each construction contract.

Prepare for approval by the Owner preliminary design documents consisting of evaluation
of existing structural report, design criteria, drawings, and outline specifications to
develop, and establish the scope of each construction contract.

Prepare a detailed opinion of probable construction costs for each construction contract
containing the main construction components, based on the information given in the

preliminary design documents.

As per Attachment “D”, furnish copies of the above preliminary design documents and
opinion of probable construction costs for each construction contract. If the above
preliminary design documents are not approved by the Owner, the Consultant shall
furnish copies of the resubmitted preliminary design documents at no additional cost to

the Owner.

PHASE II - PRE-FINAL DESIGN PHASE

Upon receipt of the Owner’s written authorization to proceed with the Pre-Final Design Phase,
the Consultant shall do the following separately for each construction contract:
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Prepare required documents and assist the Owner in obtaining approval of such
governmental authorities as may have jurisdiction over the design criteria applicable to
each construction contract. The Consultant’s assistance in obtaining such approvals shall
include participation in submissions to and negotiations with the appropriate authorities.
The Consultant shall be fully responsible for coordination with all utility companies to
resolve conflicts pertaining to location of utility lines and shall exercise customary and
usual professional care for obtaining utility clearances. Since some utility locations may
not be recorded or mapped, additional efforts to locate utilities maybe required as an
additional service upon written approval of the Owner.

On the basis of the approved preliminary design documents and subject to approval of
design criteria, prepare for incorporation in the construction contract documents detailed
drawings and plans, hereinafter called the “Drawings,” to show the character and scope
of the work to be performed by construction contractors on each construction contract,
instructions to bidders, general conditions, special conditions, and technical provisions,
hereinafter called “Specifications.” These plans shall include the required cross sections
from actual fieldwork for estimated earthwork quantities.

Advise the Owner of any adjustment to the Consultant’s previous opinion of probable
construction costs for each construction contract caused by changes in scope, design
requirements, general market conditions, or construction costs and furnish a revised
opinion of probable construction costs, based on the completed Drawings and
Specifications. The Consultant expressly authorizes any person designated by the Owner
to review at any time prior to the Bidding Phase any opinion of probable construction
costs made by the Consultant. The Consultant agrees to cooperate fully in such review,
and shall furnish the access to all pertinent information upon which the Consultant’s cost
opinions were based. In addition, detailed estimates to include orderly presented takeoff
sheets, summary and main summary sheets are to be provided to the Owner. Nothing in
this provision shall be construed as limiting or waiving the right of the Owner to obtain
such information at any other time, or as relieving the Consultant of the responsibility of
preparing opinions of probable construction costs. The Owner understands that the
Consultant has no control over the cost of availability of labor, equipment, market
conditions, or the contractor’s method of pricing and that the Consultant’s opinion of
probable construction costs are made on the basis of professional judgment and
experience. The Consultant makes no warranty that the bids will not vary from the
opinion of probable construction costs.

Prepare proposal forms.

As per Attachment “D”, furnish to the Owner copies of the Drawings for review by the
Owner, other governmental authorities, and the public utilities. If the Drawings are not
approved by the Owner, the Consultant shall furnish copies of the resubmitted Drawings
at no additional cost to the Owner. Furnish to the Owner copies of the Specifications and
copies of the design analysis showing all engineering calculations for review by the
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Owner, other governmental authorities who may have jurisdiction over each construction
contract, and the public utilities.

PHASE IIJ - FINAL DESIGN PHASE

Upon receipt of the Owner’s written authorization to proceed with the Final Design Phase, the
Consultant shall do the following separately for each construction contract:

1.

Incorporate changes requested by the Owner and other governmental authorities after
review of pre-final design documents and perform redesign necessitated by public utility

conflicts.

Coordinate closely with utility companies during the Preliminary Design and Pre-Final
Design Phases. The amount of redesign necessary to accommodate utility company
comments on the pre-final design drawings is expected to be in proportion to the
effectiveness of that coordination and is to be performed by the Consultant as part of the
Final Design Phase of this Agreement. The Consultant shall obtain written utility
clearance from all utility companies affected by the scope of this Project as part of the
Final Design Phase of this Agreement.

Submit to the Texas Department of Licensing and Regulation, or a State Certified ADA
consultant, a set of Final Design Drawings for ADA review and approval.

As per Attachment “D”, furnish to the Owner copies of final design Drawings and
Specifications for review and approval prior to the reproduction for bidding purposes.

As per Attachment “D”, furnish to the Owner copies of the Drawings and Specifications
in final approved form for bidding purposes for each construction contract.

Additional copies of the drawings and specifications beyond those identified in
Attachment “D”, required for public utilities and other agencies, will be provided by the
Consultant as an Additional Service.

BIDDING PHASE

Upon receipt of Owner’s written request, the Consultant shall provide any of the following
services during the Bidding Phase:

1. Assist the Owner in the determination of the bidding period and bid date and provide
necessary data for preparation of the notice to bidders by the Owner as required for
advertising purposes.

2. Assist the Owner in responding to all questions from prospective bidders concerning the
Drawings and Specifications.

3. Attend a pre-bid conference, if any, to explain the Project and to answer questions
regarding the Project. ’

Doc # 63830 Professional Services Agreement / Alameda Bus Rapid Transit / Lockwood, Andrews & Newman, Inc, 5

COSB




Prepare addenda to the Drawings and Specifications as may be required during the
advertising period. Any addenda issued shall be approved by all agencies having
approval authority over the Drawings and Specifications. As per Attachment “D”, deliver
copies of all addenda to the Owner for appropriate action.

As identified in Attachment “A”, assist the Owner in evaluating bids, including obtaining
and providing to the Owner reasonably available information as to the quality, ability, and
performance record of the three lowest responsible bidders or assist the Owner in rating
all bidders using Best Value Evaluation Criteria provided by the Owner, including
obtaining and providing to the Owner reasonably available information as to the quality,
ability, and performance record of the bidders. If Best Value Evaluation Criteria are
required after the consulting fees have been negotiated and accepted, Consultant may

request Additional Services fees.

Advise the Owner concerning the acceptability of subcontractors and other persons and
organizations proposed by the general construction contractor for those portions of the
work for which such acceptability is required by the construction contract documents.

CONSTRUCTION PHASE

At Owner’s request, the Consultant shall provide any of the following services associated with
the Construction Phase:

1.

Attend the pre-construction conference to assist the Owner in responding to all questions
from the construction contractor.

Advise and consult with the Owner and act as the Owner’s representative as provided in
the general conditions of the Agreement included in the construction contract. Such
general conditions shall be the Owner’s standard general conditions for construction
projects, with such changes and modifications as may be made in such general conditions
being agreed to by both the Consultant and the Owner. '

Unless otherwise stipulated in Attachment “A”, Scope of Services, the Consultant will
stake one set of control stakes for the construction contractor.

Visit each construction site at least once each week or more frequently, if necessary, to
observe the progress and quality of the executed work and to determine if such work
meets the essential performance and design features and the technical and functional
requirements of the construction contract documents. The Consultant shall provide the
Owner with typed or printed field notes for each construction site visit. On the basis of
these on-site observations, the Consultant shall endeavor to guard the Owner against
apparent defects and deficiencies in the permanent work constructed by the construction
contractor. The Consultant shall not be required to make exhaustive or continuous on-site
inspections to check the quality or quantity of the work, and shall not be responsible for
the construction means, methods, techniques, sequences, or procedures, or the safety
precautions incident thereto. The Consultant’s efforts shall be directed toward providing
assurance for the Owner that each completed construction contract shall conform to the
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engineering requirements of the construction contract documents. However, the
Consultant shall not be responsible for the construction contractor’s failure to perform the
construction work in accordance with the construction contract documents.

Nothing in this Agreement shall be construed as requiring the Consultant to assume
responsibility for or to guarantee the complete adherence of the construction contractor to
the Drawings and Specifications and the construction contract documents.

Review shop drawings diagrams, illustrations, brochures, catalog data, schedules, and
samples, the results of tests and inspections and other data which the construction
contractor is required to submit, for conformance with the design concept of each
construction contract and compliance with the information given in the construction
contract documents. Such review must be complete within ten City working days
following receipt of submittal documents. The Consultant shall also assemble
maintenance and operating instructions, schedules, guarantees, bonds, certificates of
inspection, and other documents that the construction contractor is required to submit in
accordance with the construction contract documents.

Issue the Owner’s instructions to the construction contractor when required to do so,
prepare routine change orders to include independent detailed opinion of probable
construction cost for the Owner’s approval as required after securing approval of all
agencies having approval authority over each construction contract. The Consultant shall
require, as the Owner’s representative and subject to the written concurrence by the
Owner, special inspection or testing of the work, whether or not fabricated, installed, or
completed and shall act as interpreter of the terms and conditions of the construction
contract documents, subject to the Owner’s interpretation of such terms and conditions.
If the Owner authorizes such testing, it shall be addressed under the provisions of
Additional Services of the Consultant.

Based on the Consultant’s on-site observations as an experienced and qualified design
professional and on review of the construction contractor’s applications for payment and
supporting data, determine the amount owing to the construction contractor and
recommend in writing payment to the construction contractor in such amounts; such
recommendation of payment to constitute a representation to the Owner, based on such
observations and review, that the work has progressed to the point indicated and that, to
the best of the Consultant’s knowledge, information and belief, the quality of the work is
in accordance with the construction contract documents, subject to an evaluation of the
work as a functioning project upon substantial completion, to the results of any
subsequent tests called for in the construction contract documents and to any
qualifications stated in his approval. By recommending an application for payment, the
Consultant shall not be deemed to have represented that the Consultant has made any
examination to determine how or for what purposes the construction contractor has used
the monies paid on account of each construction contract price.
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8. Conduct with the Owner and construction contractor no more than two brief
preliminary inspections, at times requested by the construction contractor to determine
if the Project is ready for final inspection.

9. Schedule and conduct with the Owner, including representative of the City Engineer and
the user department, the State ADA inspector or State certified ADA consultant, and the
construction contractor, a final inspection of the Project and prepare and publish a “punch
list” of minor deficiencies to be corrected prior to final payment to the construction
contractor. The “punch list” shall be furnished to the construction contractor and the
Owner within two City working days after the final inspection.

10.  Issue a "Certificate of Substantial Completion" using EJCDC document 1910-8-D (1983
version) when the final inspection reveals that the Project is substantially complete and
fully usable for its intended purpose with only minor deficiencies to be corrected. The
certificate shall be issued within two City working days after the final inspection.

11.  Monitor and verify proper correction of all punch list deficiencies. Notify the Owner in
writing when all deficiencies have been corrected, and when warranty, maintenance, and
operating instructions and other documents have been submitted by the construction
contractor. Act on and forward the construction contractor's final invoice for payment.

12.  Furnish the Owner one set of reproducible (D format) “record” drawings on Mylar
showing changes made during the construction process, based on the marked-up prints,
drawings, and other data furnished by the construction contractor to the Consultant. Also
provide project documents in acceptable electronic media format

13.  Make written recommendations to the Owner on all claims relating to the execution and
progress of the construction work.

14.  Notify the Owner of all permanent work which does not conform to the result required in
each construction contract; prepare - a written report describing any apparent
nonconforming permanent work, and make recommendations to the Owner for its
correction and, at the Owner’s request, have recommendations implemented by the

construction contractor.

15. Furnish property surveys and legal descriptions as needed to acquire additional right-of-
way or additional property.

16. Revise previously approved studies, reports, design documents, drawings, or
specifications, except when said revisions are required as a result of errors, negligence, or
other fault on the part of the Consultant.

17.  Prepare documents for alternate bids requested by the Owner for construction work for
which bids have not been awarded.
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18.  If Best Value Evaluation Criteria are required after the Consulting fees have been
negotiated and accepted, the Consultant may request Additional Service fees.

19.  Prepare detailed renderings, exhibits, or scale models for the Project, except as otherwise
required herein.

20.  Furnish additional tests and inspections, in excess of those required herein during the
Construction Phase.

21.  Prepare change orders requiring additional significant design changes not provided for in
the Agreement, requested by the Owner.

22.  Inspect each construction contract site prior to expiration of the guarantee period and
report, in written form, observed discrepancies under guarantees provided by the

construction contractor.

23.  Provide additional or extended services during construction made necessary by: a) work
damaged by fire or other cause during construction; b) prolongation of the construction
contract time by more than twenty-five percent provided that such prolongation is not
caused by errors, negligence, or other fault on the part of the Consultant; ¢) Acceleration
of the work schedule involving services beyond normal city working hours; or d) the
construction contractor’s default under the construction contract due to delinquency or

insolvency.

24.  Provide extensive assistance in the initial start-up and test operation of equipment or
devices and the preparation of manuals of operation and maintenance.

25.  Serve as an expert witness for the Owner in any litigation or other proceeding involving
the Project.

ADDITIONAL SERVICES OF THE CONSULTANT

GENERAL
If authorized in writing by the Owner, through written amendment, the Consultant shall perform

or obtain Additional Services noted below, which are not covered within the Agreement. No
claim for Additional Services or cost shall be allowed unless the same was done pursuant to a
written authorization dated prior to the Additional Services or cost and which was authorized
pursuant to the policies and procedures of the Owner (i.e., passage by City Council). The Owner
shall pay for such Additional Services as indicated in the Agreement.

1. Furnish core borings, probings, and hydrographic surveys; laboratory testing; inspection
of samples or materials; and other special consultations.

2. Provide Additional Services due to significant changes in the general scope of the Project
or its design including, but not limited to, changes in size, complexity, or character of
construction if the changes are inconsistent with approvals or instructions previously
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given by the Owner including revisions made necessary by adjustments in the Owner’s
scope or budget, except where the Consultant’s preliminary study and report, preliminary
design, pre-final design, or final design cost opinions exceed the budgeted amount, or in
the case where all responsible bids exceed the Consultant’s final design cost opinions by

ten percent or more.

Furnish additional copies of studies, reports, and additional prints of Drawings and
Specifications in excess of those required herein.

Provide investigations involving detailed consideration of operation, maintenance, and
overhead expenses as well as the preparation of rate schedules, earnings and expense
statements, feasibility studies, appraisals and valuations, detailed quantity surveys of
material or labor.

Provide Additional Services in connection with the Project not otherwise provided for in
this Agreement, except where those services are required as a result of negligence or
other fault on the part of the Consultant.

RESIDENT PROJECT SERVICES

1.

If directed in writing by the Owner, one or more full-time Resident Project
Representatives shall be furnished and directed by the Consultant in order to provide
more extensive representation at each construction site during the Construction Phase.
Such resident project representation shall be paid for by the Owner.

The duties and responsibilities and the limitations on the authority of the Resident Project
Representative shall be as set forth in writing by the City Engineer before such services
begin.

Through the continuous on-site observations of the work in progress and field checks of
materials and equipment by the Resident Project Representative, the Consultant shall
endeavor to provide further protection for the Owner against defects and deficiencies in
the work of the construction contractors, but the furnishings of such resident project
representation shall not make the Consultant responsible for the construction contractor’s
failure to perform the construction work in accordance with the construction contract

documents.
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ATTACHMENT “D”
PAYMENT AND DELIVERABLE SCHEDULES

For the Project known as “ALAMEDA BUS RAPID TRANSIT (ALAMEDA BRT)”,
hereinafter referred to as the Project, the Owner will compensate the Consultant an amount not to
exceed ONE MILLION NINE HUNDRED FIFTY THOUSAND AND 00/100 DOLLARS
($1,950,000.00) for all Basic Services and reimbursables noted within the Agreement and its

attachments.

PAYMENT SCHEDULE

Basic services for design shall include the phases listed below at the fixed fee shown for each
phase. The remainder of the fixed contract amount, if any, shall consist of the estimate for the
time and materials for the bidding phase and construction phase.

Fixed fee Payment
to Consultant
Report Phase $N/A
Preliminary Design Phase $1,080,748.00
Pre-Final Design Phase $405,665.00
Final Design Phase $228,152.00

Bidding Phase Time and Materials Proposal Estimated Amount $50,057.00
Construction Phase Time and Materials Proposal Estimated Amount $185,378.00

Time and materials shall be billed to Owner by Consultant pursuant to the schedule provided in
the consultant’s proposal found in Attachment B. The time shown in Attachment B is an
estimate. Should the services rendered during the bidding and construction phases exceed the
estimated amount, written authorization will be required prior to rendering services. Written
authorization shall be only by contract amendment in accordance with the contract provisions.
For contracts with a total value less than Fifty Thousand and No/100 Dollars ($50,000), the
parties agree that at no time may the amount of the compensation under this contract exceed
Fifty Thousand and No/100 Dollars ($50,000) except by execution of an amendment to this

Agreement.

Payment for each Phase shall be made on a monthly basis. The Owner shall make payments
upon presentation of the Consultant’s detailed Invoice and accompanying Summary and Progress
Report and the Owner’s written approval.

DELIVERABLE SCHEDULE

REPORT PHASE
The services called for in the Report Phase of this Agreement shall be completed and five copies

of the Preliminary Study and Report shall be submitted within N/A consecutive calendar days
following written authorization from the Owner for the Consultant to proceed.

Doc # 63830 Professional Services Agreement / Alameda Bus Rapid Transit / Lockwood, Andrews & Newman, Inc. 1
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PHASE I—PRELIMINARY DESIGN PHASE

The services called for in Phase I of this Agreement shall be completed and fifteen copies of
any required documents and opinion of probable construction costs shall be submitted within 190
consecutive calendar days following written authorization from the Owner for the Consultant to

proceed.

PHASE II—PRE-FINAL DESIGN PHASE

The services called for in Phase II of this Agreement shall be completed and ten copies the
required documents and services shall be submitted within 80 consecutive calendar days
following written authorization from the Owner for the Consultant to proceed.

PHASE III—FINAL DESIGN PHASE

The services called for in Phase III of this Agreement shall be completed and three copies of
final design Drawings and Specifications for review and approval prior to the reproduction for
bidding purposes shall be submitted within 40 consecutive calendar days following written
authorization from the Owner for the Consultant to proceed. And, thirty copies of the Drawings
and Specifications in final approved form for bidding purposes for each construction contract
shall be submitted within 3 consecutive calendar days following written authorization from the

Owner for the Consultant to proceed.

PHASE IV—BIDDING PHASE
Provide services as authorized by Owner during the bid phase as described in Attachment “C”

and submit three copies of all addenda to the Owner for appropriate action within 2 consecutive
calendar days.

PHASE V - CONSTRUCTION PHASE
Provide services as authorized by Owner during construction phase as described in Attachment

“C” and submit one set of Mylar and one set of electronic media format copies of all record
drawings to the Owner within sixty days from the date of substantial completion.

Doc # 63830 Professional Services Agreement / Alameda Bus Rapid Transit / Lockwood, Andrews & Newman, Inc, 2
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ATTACHMENT E

Ty ®
ACOREY
L

CERTIFICATE OF LIABILITY INSURANCE, 5,

DATE (MM/DD/YYYY)

4/28/2011

BELOW. THIS CERTIFICATE OF INSURANCE DO
 REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.,

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
ES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be end
the terms and conditions of the policy, certain policles may require an endorsement. A statemen

orsed. If SUBROGATION IS WAIVED, subject to
t on this certificate does not confer rights to the

certlficate holder in lieu of such endorsement(s).
PRODUGER Lockton Companies, LLC-1 Kansas City 52,’5.2\“
444 W. 47th Street, Suite 900 PHONE ) FAX
Kansas City MO 64112-1906 S (AlG el
(816) 960-9000 ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A: Continental Casualty Company 20443
WSURED 1 ) CKWOOD, ANDREWS & NEWNAM, INC. wsurer 8: Valley Forge Insurance Company 20508
1079765 A7TN: MR. DON SCHUETZ wsurer ¢ : St Paul Fire and Marine Insurance Co 24767
2025 BRIARPARK DRIVE wsurer o : National Fire Insurance Co of Hartford 20478
HOUSTON TX 77042 p—
INSURERF :
COVERAGES LEOADO1 PC CERTIFICATE NUMBER: 11214725 REVISION NUMBER: ) 0.:0.0.0,0.04
LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TER
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INS

M OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
URANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
'Eng TYPE OF INSURANCE ﬁs% wg POLICY NUMBER mﬁﬁha"éfy%ii, ﬁrﬁ%&%ﬁ%, LIMITS
D [|-BENERAL LIABILITY Y | N 1015651942 /12011 | 1/1/2012  [EACHOCCURRENCE s 1,000,000
X |_COMMERCIAL GENERAL LIABILITY PREMISES (Ea occrence) | § 100,000
I CLAIMS-MADE occuR WED EXP (Any one person) |8 5.000
. PERSONAL & ADVINJURY  |§ 1,000,000
L GENERAL AGGREGATE S 2.000.000
GEN'L AGGREGATE LIMIT APPLIES PER: propucTs - compiop AGG | s 2.000.000
poicy | X| B LOC $
" A | AUTOMOBILE LIABILITY v | N | 1015651956 17172011 1/1/2012 &2“25:’:%%2‘)5”"6& LIAIT s 1.000.000
X | ANy AUTO BODILY INJURY (Per person) | $ ) 0. 0.0.90.0.9.4
X ;:bl:r gé’VNED = iﬁ?ggULED BODILY INJURY (Peraccidenty| 8 X XXX XXX
X | uirepavtos | X oroanED e meadon ot s XEXXXXX
_ s XXXXXXX
c x| UMBRELLALIAB | ¥ | occuR N | N | QK08001046 1/1/2011 1/1/2012 EACH OCCURRENCE $  25.000.000
EXCESS LIAB CLAIMS-MADE AGBREGATE s .25.000.000
pep | X revenmions 10,000 s XXXXKKX
ORKERS COMPENSA: " i T WCSTATO- OTH-
 [Mommomey ol || 09 pagn [y [xIeR T
B | s [l | Hisisn (50 WA i {Eeeveopnr 13 1000000
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEEl $  1.000.000
If yes, describe under .
DESCRIPTION OF OPERATIONS below EL Diseasg-poucyumir |5 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Addition

INSUREDS AS RESPECTS TO GENERAL AND AUTO LIABILITY,
TO WORKERS COMPENSATION WHERE ALLOWED BY STATEL

al Remarks Schedule, if more space is required)
CITY OF EL PASO ALANMEDA BRT DESIGN PROJECT: THE CITY OF EL PASO, ITS PARTNERS, AGENTS AND EMPLOYEES ARE ADDITIONAL
AS REQUIRED BY WRITTEN CONTRACT, WAIVER OF SUBROGATION AFPLIES

AW AND AS REQUIREDBY WRITTEN CONTRACT."

CANCELLATION

CERTIFICATE HOLDER

11214725
CITY OF EL PASO
ENGINEERING AND CONSTRUCTION MANAGEMENT

ATTN: SAMUEL RODRIGUEZ
ENGINEERING DIVISION MANAGER
2 CIVIC CENTER PLAZA, 4TH FLOOR OF CITY HALL

EL PASO TX 9901

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

51
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ATTACHMENT E

G-00000-A
(Ed. )

POLICY NO. € 1015651942

BLANKET ADDITIONAL INSURED - OWNERS,
LESSEES OR CONTRACTORS - WITH PRODUCTS-COMPLETED
OPERATIONS COVERAGE
~ This endorsernent modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
SGHEDULE (OPTIONAL)

Name of Additional Insured Fersons Or Organizations

(As required by "written contract" per Paragraph A. helow.)

[— Locations of Covered Operations

(As per the "written contract,” provided the location is within the "coverage territory" of this
Coverage Part.)

A Section Il - Who Is An Insured is amended to include as an additional insured:

1. Any person or organization whom you are required by "written contract” to add as an
additional insured on this Coverage Part; and

2, ‘The particular person-or organization, if ény, scheduled above.

B. The insurance provided to the additional insured is limited as follows:

n is an additional insured only with respect to liability for "bodily

1. ‘The person or organizatio
" or "personal and advertising injury” caused in whole or in part

injury,” "property damage,
by:
a. Your acts or omissions; or

b. The acts or omissions of those acting on your behalf [
in the performance of your ongoing operations specified In the "written contract"; or
. “our work" that is specified in the “written coniract” but only for "bodily njury” or
"oroperty damage” included in the "oroducts-completed operations hazard,” and only if:
(N Thal\ nyritten contract” requires you to provide the additional insured such coverage;
an
(2) This Caverage Part provides such coverage.
2. We will not provide the additional insured any broader coverage or any higher limit of
insurance than the least that is:
a. Required by the "written contract™,
b. Described in B.1, above; or
c. Afforded to you under this policy.
2. This insurance is excess of all other insurance available to the additional insured whether on
a primary, excess, contingent or any other basis. But if required by the “written contract,"
Page 1 of 1

G-00000-A
(Ed. )




ATTACHMENT E

G-00000-A

this insurance will be primary and non-contributory relative to insurance on which the
additional insured is a Named Insured.
The insurance provided to the additional insured does not apply to "bodily injury,” "property
damage," or "personal and advertising injury arising out of:
The rendering of, or.the failure to render, any professional architectural, engineering, or
surveying services, including:
(1) The preparing, approving,
opinions, reports, surveys,
specifications; and
' (2) Supervisory, inspection, architectural or engineering activities; or
b. Any premises or work for which the additional insured is specifically lisled as an
additional insured on another endorsement attached to this Coverage Part.

a.

or falling to prepare or approve maps, shop drawings,
field orders, change orders or drawings and

C, SECTION 1V - COMMERGCIAL GENERAL LIABILITY CONDITIONS is amended as follows:
1. The Duties In The Event of Occurrence, Offense, Claim or Suit condition is amended fo

add the following additional conditions applicable to the additional insured:
An additional insured under this endorsement will as soon as practicable:

(1) Give us written notice of an "oceurrence” or an offense which may result in a claim or
nsuit" under this insurance, and of any claim or "suit” that does result;

(2) Except as provided in Paragraph B.3 of this endorsement, agree to make available any
other insurance the additional insured has for a loss we cover under this Coverage Part;

(3) Send us copies of all legal papers received, and otherwise cooperate with us in the
investigation, defense, or settlement of the claim or “suit"; and

(4) Tender the defense and indemnity of any claim or "suit' to any other insurer or self
insurer whose policy or program applies to a loss we cover under this Coverage Part.
But If the "written contract” requires this insurance to be primary and non-contributory,
this provision (4) does not apply to insurance on which the additional insured is a
Named Insured.

We have no duty to defend or indemnify an additional insured under this endorsement until

. we receive from the additional insured written notice of a claim or "suit.”

provided by this endorsement, the first sentence of

With respect only to the insurance
Condition is deleted and replaced with the following:

Paragraph 4.a. of the Other Insurance
4. Other Insurance

a. Primary Insurance
This insurance is primary and non-contributory except when rendeied excess by
endorsement G-140331-C, or when Paragraph h. below applies.

D. Only for the purpose of the insurance provided by this endorsement, SECTION V - BEFINITIONS
is amended to add the following definition:
“Written contract' means a written contract or written agreement that requires you to make a

person or organization an additional insured on this Coverage Pa

rt, provided the contract or

agreement:

1.
2

s currently in effect or becemes effective during the term of this policy; and
Was executed prior to:

a. The "bodily injury" or "property damage"; or

b The offense that caused the "personal and advertising injury”

for which the additional insured seeks coverage under this Coverage Part.

(Ed.)

Page 2 of 1
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ATTACHMENT E

G-15115-A
(Ed. 10/89)

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

CHANGES — NOTICE OF CANCELLATION
~ OR MATERIAL COVERAGE CHANGE

This endorsement modifies insurance provided under the following:

COMMERGIAL GENERAL LIABILITY COVERAGE PART

LIQUOR LIABILITY COVERAGE PART ,
OWNERS AND CONTRACTORS PROTECTIVE LIABILITY COVERAGE PART

POLLUTION LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

RAILROAD PROTECTIVE LIABILITY COVERAGE PART

In the event of cancellation or material change that reduces or restrict
(other than the reduction of aggregate limits through payment of claims

canceliation or material change to:

s the insurance affordsd by this Coverage Part
), we agree to mail prior written notice of

SCHEDULE

1, Number of days advance nofice: 30
Lockwood, Andrews and Newnam, Inc. — Policy #1015651942

2. Name: The City of El Paso
3. Address: Alin: City Engineer

2 Civic Center Plaza
El Paso, TX 79901

Page 1 of 1




ATTACHMENT &

GOMMERCIAL AUTE
Policy Wumber: CLOL5651956 CA 20 48 02 99

THIS ENDORSEMENT CHANGES THE POLICY. READ IT CAREFULLY.
LESIGHATED INSURED
This endorsement modified insurance provided under the following:

BUSINESS AUTO COVERAGE FORM

GARAGE COVERAGE FORM
MOTOR CARRIER COVERAGE FORM
TRUCKERS COVERAGE FORM

With respect to coverage provided by this endorserment, the pmvisiona of the Coverage
Form apply unless modified by this endomement.

This endorsement identifies person(s) or organization(s) who are “Insured" under the
Whoa ls An Insured Provision of the Coverage Form, This endorsement does hot alter

coverage provided in the Coverage Form.

This endorsement changes the policy effective on the nception date of the policy unless
another date is indicated below,

SCHEDULE
Name of Persmn(&;.} or Grganization(s):
AS REQUIRED BY WRITTEN CONTRACT

(If no entry appears above, information reguired to complaie this endorsement will be
shown in the Declarations as applicable to the sndorsement.) :

Each person or organization shown in the Schedule is an “insured” for Liability
Coverage, but only to the extent that person or organization qualifies as an "insurad”
under the Who Is An Insured Provision contained in Section If of the Coverage Form,

2




ATTACHMENT E

G-140327-A
(Ed. 01/01)

Policy #C1015651956
THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READIT
CAREFULLY,

CANCELLATION BY US
NOTICE TO DESIGHNATED PERSONS

This endorsement modifies insurance provided under the following:
THE COMMON POLICY CONDITIONS OF THE BUSINESS AUTO COVERAGE FORM
g is added to Paragraph A, CANGELLATION:

A. 7. Inthe event we cancel your policy in accordance with yaur policy’s terms and sonditions, we wlil endeavor {0
" mail writtlen notice of cancellation 0 the designated persons named helow within the stated time frames.
However, failure to rail such notice shall impase no obligation or liablfity of any kind upon us, our agents or

representatives.
10 days before the &ffective date of canceliation if we cancel for non-pay
we cancel for any other reason.

The followin

a. ment of prerrium, or
b. 20 days before the effactive date of canceliation if

Leitamaimne

Designated Person(s):

2 Civic Center Plaza
El Paso, TX_ 75901

2 Clvic Centar Plaza
Ef Pago, TX 78901

{.The City of El Paso, Aftn; City Manager

2. The City of El Pasg, Attn: City Englneer

Page 1 of 1
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ATTACHMENT E

TY INSURANCE POLICY C WG AZOE0LA

WORKERS EOMPENSATION AND E#PLOVERS LIABILT e te
. 1-00

TEKAS WANE«;W@F?@;Jnt'ﬁsmfr‘mfp}Eemm'-mbmzmﬂ'mi:‘.%:mnaiassﬁwsfa‘r
This endotsament applies cnly 1o the insurancs provided by the poliey beeause Texas fs shown in ftem 3.A, of the

information Page.
We have the right to recover our peyments from arjyone flable for an injury coverad by ihis policy. We will not enforee our
but this walver applies only wiih respact to bodily Injury

fight against the persan of organization named [n the Schedule, :
atlsing out of the operations degcribad in the Scheduls whers you ara reguired by & written contract 1o obtain ihls walver

from us.

This endotsement sliali not opet

“The prermlum for this endorssment s shown In the Schedule,
Hchedule

ato diractly or indirsctly to beneflt anyons not namad in the Bcheduls,

1. ( )8pecific Walver -
Name of parson or organization

{ x)Blanket Walver _
Any person or organization for whom the Named insursd has agreed by wiitien confract to furnist: this waiver.
2, Operations:
3. Premium

ot shall be 5 patcent of the prermium developsd on payroll In connection

The premium chargs for this eridorseme!
(e) or arganization(s) arising out of the oparations desaribad,’

with work parfarmet for the above parson
4, Advanca Premiur

‘THis ardorsetnent changes the palloy to which & Js sttachod apd I affective on the date {ssued unlass clhenwiss statad,

Fhe Infornation el & possuisett only whi Shis andoraraart 16 fsatied subsacent o preparetion of she poficy,
frega ey

Erdorsement Efectiva Palley No. 52115651973, Endorsament Mo,
Instired ' F%*m um$
- foe? 5 D nde
Countarsignod by 5} irstaah (‘?‘d ki

Insurance Company

WO A DA A
(Ed. 1-00)




ATTACHMENT E

Policy #WC11 5651973 o G-20472-A
; ' . (Ed. 10/93)
WORKERS' COMPENSATION AND EMPLOYERS’ LIABILITY INSURANCE POLICY

NOTICGE OF CANCELLATION OR MATERIAL CHANGE EMDORSEN ENT
the policy, we will mall advane notice 1o the psrson or

ellation or other material change of
dvance natice is shown I thes Sehedule.

In the event of canc
e. The number of days 2

organization named in the Schedul

rate directly or indirectly to benefit anyone not narned In the Schedule,

This endorsement shialt not ope
_Schedtule

30

1. Number of days advance notice:
2. Notice will be mailed to:

The City of El Paso
Altn: City Manager
2 Civic Center Plaza
E| Paso, TX 79801

The City of El Paso
Attn: City Engineer
2 Civic Center Plaza
El Paso, TX 79901

WC 9906 06
Page 1 of 1

G-20472-A
Ed. 10/93)
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MENT E

DATE (MMIDD/YYYY)

4/28/2011

Pl

ﬁ6/10/2011

T
ACORL?
Qﬁnﬂl\’/

CERTIFICATE OF LIABILITY IINSURAMC

THIS CERTIFICATE 1S ISSUED A
CERTIFICATE DOES NOT AFFIR
BELOW, THIS CERTIFICATE OF INSURANCE DOES

S A MATTER OF INFORMATION ONLY A

MATIVELY OR NEGATIVELY AMEND, EX
ITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S)

AND THE CERTIFICATE HOLDER.

NOT CONST

ND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

TEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
, AUTHORIZED

REPRESENTATIVE OR PRODUCER,

IMPORTANT:
the terms and conditions of the policy,

certain policies

If the certificate holder is an ADDITIONAL INSURED, the policy(les)

may require an endorsement, A

rust be endorsed. If SUBROGATION IS WAIVED, subject to
statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s),

PRODUCER Lockton Companies, LLC-1 Kansas City ﬁg,ﬂf,};’?m
44 W. 47th Street, Suite 900 PHONE FAX
?(ansas City ]?/I(r) 61’11812-1306 :Eer’fm}l‘,.o il {A/C. ol
(816) 966-9000 ARUREES:
INSURER({S) AFFORDING COVERAGE NAIC #
wsurER A: Continental Casnalty Company. 20443
i”;;’;% . LOCICWOOD, ANDREWS & NEWNAM, INC. INSURER B ;
ATTN: MR. DON SCHUETZ INSURER C :
2925 BRIARPARK DRIVE INSURER D :
HOUSTON, TX 77042 NSURERE S
INSURER F @
PC CERTIFICATE NUMBER: 11214766 REVISION NUMBER: ) 9.0:0.9:0.0:¢

CcoO

THIS IS TO CERTIFY THAT THE POLICIES
INDICATED. NOTWITHSTANDING ANY RE

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INS
LICIES. LIMITS SHOWN MAY

VERAGES _ LEOADO!

OF INSURANCE LISTED BELOW HAVE BEEN I8
QUIREMENT, TERM OR CONDITION OF ANY CO

URANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT
HAVE BEEN REDUCED BY PAID CLAIMS.

SUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

NTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH PO
INER TYPE OF INSURANCE SRl WD POLICY NUMBER L@%ﬁfﬁ% (&ﬁjﬁ)}%’?/) LIMITS
| GENERAL LIABILITY ; NOT APPLICABLE EACH OGCURRENCE D.0.9.0.9.9.9.48
DAMAGE TO RENTED
|| COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) |5 XXX KXXX
CLAIMS-MADE IL’—LT‘OCCUR | MED EXP (Any one person) $ ) 9,9.0.9,.0.9:4
B PERSONAL & ADV INJURY s SDOOXXX
B . GENERAL AGGREGATE D6 0.0.0.0.9.4
GENL AGGREGATE LIMIT APPLIES PER: [propucTs -compioracs |8 XXXXXXX
rouicy | X| FBS Loc - 5
| AUTOMOBILE LIABILITY NOT APPLICABLE ?E%’QEL%EEIE'”GLE LIt s OOXXNX
| awvauto BODILY INJURY (Per person) | § ) 0.600.6.0.0.4
B ﬁh‘? 8gVNED Egisog:\;z _S_g_g_:_é%:\%x‘f;; acaident)] 5 X HXXXXX
|| HIRED AUTOS AUTOS | (Per acpident) 5§ XXXXKXXX
s KAKXXKXXX
UMBRELLA LIAB OCCUR NOT APPLICABLE EACH OCCURRENCE 'S0 $.0.0.0.8
EXCESS LIAB CLAIMS-MADE| : AGGREGATE 0.0 00004
oep | J RETENTIONS . LI 9.9.9.9.9.9,4
TIORKERS COMPENEATION o NOT APPLICABLE loes it | ER
PO ooy 1 || EL FACHICCRAIT S XXXXXXX
{Wandatory in NH) EL DISEASE - EAEMPLOVEE| § X {ODIMXX
e e Ok OPERATIONS below EL DisEAse - poLicY LT |5 _ XXXXHXX
A | PROFESSIONAL CIH 00616 1340 6/10/2010 6/10/2011 $5,000,000 EACH CLAIM AND IN
LIABILITY THE ANNUAL AGGREGATE

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Altach ACORD 10
CITY OF EL PASO ALAMEDA BRT DESIGN PROIECT

1, Additional Remarks schedule, if more space is required)

CANCELLATION

CERTIFICATE HOLDER

11214766
CITY OF EL PASO
ENGINEERING AND CONSTRUCTION MANAGEMENT

ATTN: SAMUEL RODRIGUEZ
BNGINEERING DIVISION MANAGER
5 CTVIC CENTER PLAZA, 4TH FLOOR OF CITY HALL

EL PASO TX 9901

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

P

i y {f e
ﬁgﬁa@% j%\ '&g}g@-l; K

ff
Agf‘()ﬁgb CORPORATION. All rights reserved

= ©1988-2010

ACORD 25 (2010/05)
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ATTACHMENT E

PROFESSIONAL.LIABILITY
ARCHITECTS/ENGINEERS

s
COINSURANCE PROGRAM

All tho Commltments You IHake®

i
For

andrews and Newnam, Inc.

TNSURED: Lockwood,
Effective 04/22/11

Policy CIH-00-616-13-40 fndorsement Number 24

NOTTICE ENDORSEMENT~
CANCELLATION OR NOW-REREWAL
We agree with you that youxr Policy is amended to include the
. following additional provisions:

1. Your Policy will not be:

%% Cancelled by us until we provide at least:

days prior written notice if we cancel your Policy for
non-payment of Premium;
days prior written notice if we cancel ycur'Policy for
the following reasons:

notice if we cancel your Policy for

30 days prior written
ot specifically addressed above;

any other reason n

to the person or entity named in 2. below.

s Non-renewed by us until at least
is given to the person oI entity named in 2. below.

5. Person ox Entity:

The City of El Paso

Mame :
Attn: City Manager
address: 2 Civie Center Plaza

City, State, Zip: El Paso, Texas 79901

All other texrms and conditions of the Policy remain unchanged.

510067

(Ed. 10/05)

days prior written notice




ATTACHEMENT E

PROFESSIONAL LIABILITY
ARCHITECTS/ENGINEERS
COINGSURANCE PROGRAM

INSURED: Lockwood, Andrews and Newnam, Inc.
Policy CIH-00-616-13-40 Effective 4/22/11 Endorsement Number 24

ENDORSEMENT CONTINUED

T Thas endorsement, which forms a p

27F of and is for attachment to the
Policy issued by the designated Insurers, takes effect on the
stated in said Policy and

effective date of said Policy at the hour
expires concurrently with said Policy unless another effective date

is shown above.

By Authorized Representative '
(No signature is required if issued with fhe Policy oxr if it is
effective on the Policy Effective Date)

Countersigned by Authorized Representative

510067

(Ed.

10/05)
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ATTACHMENT E

PROFESSIONAL LIABILITY
ARCHITECTS/ENGINEERS
COINSURANCE PROGRAM

i
For All the Commiiments You RMnke®

INSURED: Lockwood, Andrews and Newnam; Inc.
Policy CIH-00-616-13-40 Effective 04/22/11 Endorsement Number 25

NOTTICE ENDORSEMENT-
CANCELLATION OR NON-REREWAL

We agree with you that your Policy is amended to include the
following additional provisions:

1. Your Policy will not be:

%¥¥ Cancelled by us until we provide at least:
days prior written notice if we cancel your Policy for
non-payment of Premium;

days prior written notice if we cancel your Policy for

the following reasons:

n notice if we cancel your Policy for

30 days prior writte
not specifically addressed above;

any other reason

to the person or entity named in 2. below.

st days prior written notice

Non-renewed by us until at lea
ty named in 2. below.

_ is given to the person or enti

2. Person or Entity:

City of El Paso

Attn: City Engineex
2 Civic Center Plaza
79901

Name !

Address:
City, State, Zip: El Paso, Texas

All other terms and conditions of the Policy remain unchanged.

51.0067

(Ed. 10/05)




ATTACHMENT E

PROFESSIONAL LIABILITY
ARCHITECTS/ENGINEERS
COINSURANCE PROGRAM

TNSURED: Lockwood, Andrews and Newnam, Inc.
Policy CIH-00-616-13-40 Effective 4/22/11 Endorsement Number 25

ENDORSEMENT CONTINUED

£ of and is for attachment to the

This endorsement, which forms a par
Policy issued by the designated Insurers, takes effect on the

cffective date of said Policy at the hour stated in said Policy and
expires concurrently with said Policy unless another effective date

is shown above.

By Aiuthorized Representative
(No signature is required if issued with the Policy or if it is
effective on the Policy Effective Date)

Countersigned by Guthorized Representative

510067

(£d.

10/05)




