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WASTE REUSE PILOT 
PROGRAM PROPOSAL 

MAY 13, 2014 



OVERVIEW 

• The Zoo generates compostable material that 
currently goes to the City Landfill as waste. 

• The Environmental Services Department currently 
generates a large amount of wood chips from yard 
waste, which is distributed to Citizen Collection 
Stations. 

• The Sustainability Office, Environmental Services and 
the Zoo envision a pilot program with new Green 
Organics, LLC as a solution. 

• We are requesting Council action to approve a six 
month pilot program to explore this solution. 



PROGRAM OBJECTIVES 

• Determine a baseline value for compostable 
material 

• Analyze the cost/benefit of compostable material 
diversion 

• Test material ratios and the quality of end product 
• Reduce the City’s waste stream/extend the life of 

the landfill 
• Promote partnerships that support the City’s 

sustainability goals 



PARTICIPANT REQUIREMENTS 

• El Paso Zoo: 
• Segregate compostable material currently going to landfill 

• El Paso Department of Transportation: 
• Provide one additional roll-off dumpster for segregation 
• Transport one dumpster of compostable material from the Zoo 

to NG Organics, LLC every other week 
• Environmental Services: 

• Provide chipped yard waste to New Green Organics, LLC 
• Pick up one 20 yard roll-off of compost for dissemination at 

Citizen Collection Stations 
• Sustainability Office: 

• Assist in program management & analysis of program goals 
• New Green Organics, LLC: 

• Process waste material into compost 



AFTER SIX MONTHS 

• Assign a value to segregated compostable material 
• Document the cost/benefit of compostable 

material diversion 
• Record material ratios and the quality of end 

product 
• Measure waste stream reduction and landfill space 

savings 
• Analyze the value of the partnership 
• Establish the criteria for launching a long term waste 

diversion/composting program 
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