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“Delivering Outstanding Services”

Strategic Plan Goal:

7) Enhance and Sustain El Paso’s Infrastructure Network
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Project Overview 

Districts 

Approved Budget

Source(s) of Funding

Completion of Design 

Construction Let Date 

Begin Construction

Open to the Public

3, 6, 7 and 8

$38.9M

2009 & 2011 Transportation 
Certificate of Obligations

March 2016

August 2016

February 2017

Winter 2018



Background

1. Canopies Electrical Cabinet Enclosure. As per Contract Drawings, an 
electrical cabinet enclosure is needed to protect the electrical panel, 
components and LED lights drivers from the exposure on inclement 
weather. Total of 23 electrical cabinet enclosures will be installed. This 
item was not included in the bid form.

2. Pylons Communication Equipment Enclosure. By Contract Drawings 
and Specifications, a communication equipment enclosure is needed 
to protect the pylon’s communication equipment. This item was not 
included in the bid form.
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Background

3. Canopies LED lights power supplies (drivers). Contract Drawings 
specified drivers (Four 600W drivers per canopy for the LED lights). 
LED light manufacturer is recommending using 60W drivers instead of 
the specified 600W driver for warranty purposes. These items 600W 
or 60W drivers were not included in the bid form.

This is a “unit price” contract.
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Change Order
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1. Canopies Electrical Cabinet Enclosure………….………..$373,606.25 
2. Pylons Communication Equipment Enclosure……..…$191,268.00
3. Canopies LED lights power supplies (drivers)…..…….$126,140.63

Total    $691,014.88

These change orders represents 6.19% of the value of the contract and 
is within the project budget.

Time line impact is being negotiated.
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Questions/Comments


