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AGENDA

HEALTHCARE PLAN RE-DESIGN (non-bargained)

________________________________
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EMPLOYEE COMPENSATION PLAN
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TOTAL COMPENSATION

OTHER

BENEFITS SALARY

• MEDICAL
• DENTAL
• VISION
• 457 DEFERRED 

COMPENSATION
• SHORT TERM 

DISABILITY
• LIFE INSURANCE

• SHAPE IT UP! EL PASO 
WELLNESS PROGRAM 

• FITNESS FACILITY 
REIMBURSEMENT

• TRAINING
• TUITION REIMBURSEMENT
• SUN METRO BUS PASS

• SALARY
• OVERTIME
• ALLOWANCES
• CERTIFICATION 

PAY

TOTAL COMPENSATION
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SELF INSURED
Employer/Employee Cost Share
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$45.7 M
FY2017
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FY2017 HEALTHCARE COSTS 
PRELIMINARY BUDGET
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NON-
BARGAINED

UNIFORM-
BARGAINED

$15.9 M

$13.5 M

$14.7 M

$11.2 M

FY2016 FY2017
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CHALLENGE

• Medical financial forecast requires an overall
increase of $4,975,447 to cover non-bargained
employees health coverage cost for calendar year
2017.

• Without a change in plan design, all non-
bargained plan participant contribution rates
would need to increase by 29.3% beginning
January 2017.

• Employee contribution increases would range
from $336 to $3452 annually, depending on plan.
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INCREASING HEALTHCARE COST
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COST MANAGEMENT

PLAN DESIGN
EMPLOYEE 
PREMIUMS

WELLNESS & 
DISEASE 

MANAGEMENT
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ALIGN 
PREMIUMS WITH 

CLAIMS 
EXPERIENCE

INCREASED 
ENGAGEMENT

FUND HEALTH 
SAVINGS ACCOUNT 

FOR HIGH 
DEDUCTIBLE PLAN
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PLAN RE-DESIGN
 Four Tier Deduction Strategy:

– Employee only

– Employee & Spouse

– Employee & Child(ren)

– Employee & Family

 Wellness incentive to include spouses for biometric test participation
– $600 reduction to payroll deduction per employee

– $600 reduction to payroll deduction for spouse

 Health Savings Account Employer Annual Contribution (CDHP option)

– $500 Employee

– $1,000 Employee plus

 High Performance Network: Lower out of pocket cost by choosing from 12 

categories of specialist. High quality care at reasonable cost.

 Adjustments to deductible levels
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HEALTHCARE COSTS
POST PLAN RE-DESIGN
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NON-BARGAINED

CITY/TAXPAYER

$10.5 M

$15.9 M

$11.3 M

$18.2 M

BEFORE AFTER
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RESULT

• 70%* of non-bargained enrollees will contribute the

same or less with the proposed new plan design

options.

• Reduced out of pocket premium cost for city/taxpayer

and non-bargained enrollees by $3,163,620 for

medical plan year beginning Jan. 1, 2017.

11*assumes enrollees stay with current plan
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QUESTIONS?


