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ANIMAL SERVICES 

UPDATE 

 
Strategic Goal 8.3 Enhance Animal Services to ensure El Paso’s Pets are 

provided a safe & healthy environment 

 

May 31, 2016 
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Community Cat & TNR Program  

Program Details:   

• Effective March 1, 2016 

• No more traps being issued by Animal Services Center, April 3 

• No more personally owned traps picked up by ACOs, April 17 

• Spay/Neuter community cats as surgical schedule allows 
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Program Details:   

 

Training with ACOs:  Alley Cat Allies provides training. 

 Alice Burton, former Arlington, VA animal  

 control Director. 

 

Training with ACO/Shelter:   

 Separate training provided by Target Zero   

 

Public Education:  Develop the feral cat caregiver support group program is simple 

and not costly.  Simple actions include:   

 

 1) Implement the feral cat caregiver support group; 2) Offer free spay/neuter to 

caregivers; 3) Lend out humane traps; 4) Inform the public of progress and post 

on the El Paso Animal Services website for additional public awareness.   

 

 

  

Community Cat & TNR Program  
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Program Effectiveness: 

  

Community Cat & TNR Program  

Dec. 2015:  167 Jan. 2016:  188 Feb. 2016:  206 

Total TNRs Dec – Feb:  561 

Cat release for month: 

   March TNR – 88; Community Cats – 178 (266 total) 

   April TNR – 90; Community Cats – 117 (207 total) 

 

Sun City Cats:  Regina Wagner works with volunteers for 

Sun City Cats and the shelter to assist in the program.  In 

addition, Regina performs community training to educate 

the public on the fully operational TNR program.   
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Animal Care Officers 

Program Details:   

• Effective April 6, 2016 

• ESD Code Compliance, Animal Control Division, 

moves to Department of Animal Services 

• Better coordination/cooperation 

• Integrated Training/Budget 

• Leadership continuity 
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Adoption Promotions 
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Adoption Promotions 
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Promotional PSA 
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Adoption Promotions 

Program Results: 

 

 

 

 

 

 

 

• Earth Day Celebration/Event (April 20–24)  

 $22/pet - 118 adoptions 

• Cinco de Mayo Celebration (May 4-8) 

 $5/pet – 291 adoptions   

  ADOPTION   
  DOGS CATS OTHER TOTAL 

January 327 121 8 456 
February 360 65 7 432 

March 350 63 3 416 
April 411 88 11 510 



“Delivering Outstanding Services” 10 

Promotions 

• Partnered with Sun Metro  

 

• Adoption Pictures: 
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Sun Metro In-Bus Ads 
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Museum and Cultural Affairs Department 

• Partnership with MCAD – 
• “New Day Dawning”  
• Mosaic artists Katie Gelinas and Terry Wright 

  
• Saturday, May 28th 

• Tile painting 
• Late June –  

• Mosaic Installation 
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Social Media Ad Signs 
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Social Media Ad Signs (In-Use) 
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Volunteer Program 

• Active Volunteers:   
 70 VIP Volunteers 
 12 Silva Magnet Community Service Volunteers 
 8 Adult Probation Program 
 10 Texas Tech Medical Students 

 
 
 

January February March April 
Volunteer 
hours 803 1067 1157 818 
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Staffing  

• 3rd Veterinarian started April 6, 2016  

• 2 new Animal Service Attendants started in March 13, 2016. 

• New licensing/registration clerk began March 28, 2016   

• Animal Services Shift Supervisors 

• Adoption Coordinator – Started April 11 

• Surrender Prevention Manager – Started April 18 

• 4th Veterinarian started May 4, 2016 

• Community Programs Division Manager – Started May 9th 

• Community Cats (TNR) Coordinator 

• In final recruitment review 
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Staffing  

Position Year 1 Year 2 Year 3 Total FTE  

Marketing Division Manager 1 1 

Community Cats & TNR Coordinator 1 1 

Surrender Prevention Manager 1 1 

Veterinarian 1 1 

Adoption Coordinator 1 1 

Surrender Prevention Clerk 1 1 2 

Animal Services Attendant 1 1 2 

Licensing/Registration Clerk 1 1 

Adoption Counselors 1 1 2 

Veterinary Technician 2 2 4 

Rescue/Transfer Coordinator 1 1 

Assistant Director 1 1 

Website/Social Media Coordinator 1 1 

Training and Enrichment Coordinator 1 1 

Educator 1 1 2 

Volunteer Coordinator 1 1 

Off-Site Adoption Supervisor 1 1 

Off-Site Adoption Counselor 3 3 

Total  11 8 8 27 

Restructuring 

includes the 

hiring of 27 

additional 

personnel.   

PetCo Foundation Grant 
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Staff Training 

• PetPoint Training and Sanitation, Adoptions, Animal Welfare, 

Safety, Euthanasia, Vet Care, Volunteer/TNR Program, 

Customer Service, and the Intake Process 

 

• PetPoint (user friendly) started February 9, 2016  

• Seven training sessions conducted per week 

• Trainers:  Project Manager and two trainers, and supervisors 

 

• 1250 total hours (includes classroom and student homework) 
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Staff Training/Customer Service 

• Customer Service Training 

• On-site, City of El Paso, “Great Customer Service” 

• On-line, HSUS Customer Service Training 

• On-site, animal care specific customer service training 
 

• Conferences: 

• Texas Unites 

• United States Humane Society 

• Best Friends Animal Society 
 

• Job Shadowing: 

• Austin Animal Care & Control 

• Ft. Worth Code Compliance - Animal Care Shelter 

• County of San Diego Animal Care and Control 
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Customer Service 

• Secret Shopper program implemented early May: 

• 24 shops/year or approximately 2/month 

• Feedback reports to supervisory staff on specific areas of concern: 

• Facility 

• Restrooms 

• Staff/Volunteer 

• Animals 

• Proficiency of Services 
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Standard Operating Procedure (SOP) 

• The Animal Services SOP baseline first draft is 75% 

complete. 

• All ASD employees will be issued a hard copy.   
• Final version projected date of completion June 2016. 
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Grants/Foundation Support 

• Grants:  Pursuing grant opportunities with the following 

organizations to improve overall operations: 

• Target Zero 

• PetCo Foundation 

• Petsmart Charities 

• Best Friends 

• Austin Pets Alive   

• Alley Cat Allies 

• Meadows Foundation 
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Additional Partnerships 

• Clint ISD – Veterinary Science Certificate Program 
 Launching this summer 
• EPISD – partner site for middle school New Tech program 
• Department of Assistance and Rehabilitative Services (DARS) – Job 

skill development program 
• County of El Paso Sheriff’s Office  

• Interlocal service agreements 
• Possible registration program 
• Inmate training program 

• Ruff Tail Runners – off-site running, adoption program (early 
summer), will be our first class of Adoption Ambassadors (ASPCA 
grant program) 
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Capital Improvements 

• Shelter Capital Improvements: 

• Sally Port/Adoption Area/Front Entrance Remodel – contract to 

Council May 17; Mid-June start date 

• New kennel system install – June 6-8 

• Appliances (2): Second industrial washer installation complete 

• Industrial dishwasher:  finalizing electrical specs 

• Phone System – VOIP:  June 9th 

• Additional Internal CCTV Cameras – require remote live streaming 

for public viewing: complete 

• Outdoor Dog Play Area:  complete 
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Capital Improvements Report 

 
Green arrow  
Indicates that 
Project is in 
progress 
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Capital Improvements 
Play Yard 
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Capital Improvements 
Play Yard 
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Capital Improvements 
Play Yard 
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Capital Improvements 
Washing Machine 
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Capital Improvements 
Video Enhancement 



“Delivering Outstanding Services” 32 

Capital Improvements 
Sallyport Kennels 
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Vaccination, Registration, Microchip Servicing 

(at the Socorro Clinic and AS Shelter) 

 
 

• Vaccination, Registration, Microchip Servicing Initiative from 
September 2015 through April 2016: 

 
Collective Results:   

1. 831 animals vaccinated, registered, and microchipped.   
2. Cost to customers:  $24/animal. 
3. Customers begin lining up at 4:00 a.m. and stop intake at 7:00 

a.m.     
4. Primary learning point:  a community-wide need for vaccines, 

registration, and micro chips is clearly evident.     
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Vaccination, Registration, Microchip  

Clinic In Action 
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Ordinance Changes 

Title 7 – Creation of Animal Services Department – Ordinance No. 

018471 

 

Title 7 – Trap Neuter Return Ordinance – Ordinance No. 018472 

 

Title 7 – Animal Welfare Organization Permit/no unrestrained animals 

in back of pick-up truck/change department assigned to ASAC from 

DPH to Animal Services/add animals attacking other animals as a 

criteria in dangerous dog determination – in progress (Summer) 

 

Title 20 - Animal Facilities – Definitions, permitted uses and 

requirements 
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Title 3 – Revenue and Finance - Disposition of Animals – Change 

responsible department from Health Department to Animal Services 

Department – ready for Council consideration 

 

Title 10 – Public Peace, Morals and Welfare - Firearms – Discharge 

Prohibited – Change responsible department from Health 

Department to Animal Services Department – ready for Council 

consideration 

 

Title 6 – Vehicles for Hire – horses – Change responsible department 

from Health Department to Animal Services Department – ready for 

Council consideration 

Ordinance Changes 
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Near-term Milestones 

• June 1st and 2nd - PetPoint Onsite evaluation 

• Go-live schedule for June 15th (+/-) 

• June 3rd-5th – Adoption Special ($20 – “Construction Sale”) 

• June 6th-8th – Installation of 24, self-draining, above ground 

sallyport kennels 

• June 9th – VOIP telephone system upgrade – call center 

capability 

• June 15th (+/-) – PetPoint go-live date 

• June 22 – Socorro Road Low/Cost Spay/Neuter Clinic 

opening 
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Program Results 

• Live Release Rate 
 January February March April 

Total 59% 56% 53% 56% 

Dog 61% 56% 51% 56% 

Cat 56% 57% 65% 53% 

LRR Goal  2016 – 50% 
 2017 – 60% 
 2018 – 70% 
 2019 – 80% 
 2020 – 90% 
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