














“Delivering Outstanding Services”

Planning & Inspections Department

Third Party Inspections and Plan Review 

(A  Licensing Program)
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“Delivering Outstanding Services”

• Set Standard for a safe and secure city

• Implement effective code enforcement strategies

• Promote building safety
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Strategic Goal 2



“Delivering Outstanding Services”

• 2005-Third Party Services were established as a business friendly service 

for builders concerned about delays in plan review and inspection services 

• 2014 - Limited third party commercial work was implemented

• 2017 - 6.8% of city permits utilize a third party for plan review and/or 

inspection services. City provides 93.2% plan review & Inspection services

Third party fees paid by builders with no impact to city revenues

• 2017 – proposed transitioning from contract program to licensing program
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Third Party Chronology 



“Delivering Outstanding Services”

Transitioning Third Party Agencies
from contract-agents of the City

to licensed Third Party contractors

Industry outreach
• El Paso Home Builders Association 

• Third Party Vendors 
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Building & Construction Code
Amendment to Title 18.02 



“Delivering Outstanding Services”

Builders

• Offers expedited and after hours services

• Offers flexibility for critical project timelines

• Offers administrative, clerical and courier services

City

• Potentially supplements city inspection and plan review services

(optional emergency services)

Third Party

• Third Party companies become  licensed independent agents     

• Assume administrative and accounting responsibilities
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Third Party Licensing Program Benefits 



“Delivering Outstanding Services”

Third  Party Licensing Program   
City Participation  

Contractor requests third party program for project

• City continues to issues permits

• City continues to provide monitoring and audits

• City continues to issue Certificate of Occupancy

• City continues to archive records

• City continues to administer plumbing permit payments (State Code Ch.13)

• City continues 3rd party utilization of Acella data system 
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“Delivering Outstanding Services”

Licensee Quality Control

Require annual license renewal

• Review and approve individual third party staff 

qualifications/certifications per ICC standard (Nat'l Certification) 

• Conduct supervisory audits - plan reviews and inspections

• Periodic meetings with third party staff to review;

– Changes in code interpretations, amendments, policies.

– Case processing, data entry requirements

– Audit discrepancies

• Require insurance and bond
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“Delivering Outstanding Services”

Completes the presentation  
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Third Party Licensing Program


