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“Delivering Outstanding Services”

Professional Underwriter Services
Solicitation

February 21, 2017 – 63 Firms
24 Responses – National and Regional
Closed March 22, 2017
Last time awarded – September 2011

Contract Term
36 months
2 optional one (1) year periods
City Manager or designee may extend
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“Delivering Outstanding Services”

Professional Underwriter Services

• Identify a team that works for the City for a  
successful issuance of debt
– City Staff
– Financial Advisor
– Bond Counsel
– Underwriters

Assess the City’s financial condition and the 
current market conditions to design the debt 
plan
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“Delivering Outstanding Services”

Professional Underwriter Services

• Underwriter 
– Establish the syndicate which creates the 

initial sales forces for the debt issuance 
through a negotiated sale 

– Syndicate purchases the initial bond issue 
from the City and offers it for resale to 
investors

• Provides sufficient capital to purchase the 
debt issue
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“Delivering Outstanding Services”

Professional Underwriter Services

Debt Management Policy (July 26, 2016)
• Develop and maintain a sound debt 

management program
• Ensure high quality debt management decisions
• Ensure internal and external support for debt 

issuances
• Maintain current bond rating
• Minimize borrowing costs
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“Delivering Outstanding Services”

Professional Underwriter Services

Selection Committee – Independent Evaluation

Comptroller – Chair
DCM – Finance & Public Health Services
OMB Director
Treasurer
EPWU - VP of Strategic, Financial & Mgt

Services
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“Delivering Outstanding Services”

Selection of Firms
Evaluation

Qualifications
Financial Capability
Experience / Personnel
Local Support & Knowledge

Top Ranked 15 Firms Selected
National / Regional
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Presenter
Presentation Notes
UMB Disqualified – Cone of Silence Violation



“Delivering Outstanding Services”

Rotation of the Pool of Firms

Debt Issue
Financial Advisor
New Money or Refinancing
GO Bond vs CO
Size of the Issue
Market & the Economy

Financial Capacity of the Firm(s)
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“Delivering Outstanding Services”

Approve the Contract Award to the 
15 Professional Firms 
Recommended by the 
Selection Committee  

for 2017-91R 
Professional Underwriter Services

Council Action

10



“Delivering Outstanding Services”

?
Questions
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