




CHD – Resolution – Neighborhood Improvement Program
14-1039-370 / 295137_3 / LKF

RESOLUTION

WHEREAS, in 2006 the City Council approved the Capital Budget, which included
funding for the initial Neighborhood Improvement Program (“NIP”); and

WHEREAS, the NIP was categorized as a Priority Program, in which the requested
projects from recognized neighborhood associations must be for permanent public
improvements that benefit neighborhood residents and the general public at large; and

WHEREAS, in 2012, the citizens of El Paso, Texas approved the 2012 Quality of
Life Bonds, which included funding for  the NIP; and

WHEREAS, the NIP’s total budget made available from the 2012 Quality of Life
Bonds is $10,000,000.00 to be apportioned equally among El Paso’s eight Representative
Districts  for  eligible  public  improvement  projects  and  program  administration  costs  over  a
ten (10) year period; and

WHEREAS, NIP Review Committee has reviewed the applications and provided
recommendations for the NIP projects that it believes should be approved by City Council in
the first round of the 2012 Quality of Life Bonds NIP funding, and the Bond Oversight
Advisory Committee has reviewed such recommendations.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF EL PASO:

1. That City Council hereby approves the Neighborhood Improvement Program Projects
that the NIP Review Committee has recommended for expenditure of designated NIP
funds in the 2012 Quality of Life Bonds, said projects specifically set forth in Exhibit
“A”, attached hereto.

2. That the City Manager or designee is directed to accept the donations as pledged in
the project proposals and to proceed with allocation of the funds from the 2012
Quality of Life Bonds for the approved NIP projects, in order to begin
implementation of the approved NIP projects in the first round of the 2012 Quality of
Life Bonds NIP funding.

ADOPTED this ______ day of ______________, 2014.

THE CITY OF EL PASO:

______________________________
Oscar Leeser
Mayor

(Signatures continue on following page)
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NIP – Funding 
Purpose  

To provide an opportunity for recognized neighborhood 
associations to request small-scale, permanent, physical 
improvement projects in their area. 

 

$10 million approved in the 2012 Quality of Life Bond  
Total Funds per 

District # of NIP Rounds Funds per Round per 
District 

$1 million 10 $100,000 

Break Down:  
• $1 million per project round (10 rounds over 10 years) 
• $200,000 per round for ALL soft costs (engineering, design, etc.) 
• $100,000 per District for projects each round 
• Unexpended funds in any District will roll over to future rounds in that District 



District 1 
•$44,900 Mission Hills Park Improvements - Mission Hills NA  
•$26,000 Madeline Park Shade Canopy - Kern Place Assoc. 
•$17,900 Little River Park Xeriscaping - Montoya Gardens NA 

District 2 
•$19,500 Sunrise Park Restroom Access - Sunrise NA 
•$10,500 Newman Park Plant Bed - Newman Park NA 
•$15,000 Summit Fillmore Park Amenities - Central NA 
•$50,900 Patriot Place - Patriot Park NA 

District 3 
•$28,300 Residential Streetlights - Valley View/Crest Hills NA 
•$71,300 Stiles Park Handball Court, etc. - Stiles Garden NA 

District 4 
•$67,300 Montalvo Park Walking Trail - Shearman Park NA 
•$19,300 Chuck Heinrich Park Benches - North Hills NA 
 
 

 
 

 
 

 
 

 
 

NIP – Recommended Projects 

Project Locations 



District 5 
•$97,200 Carlos Bomback Park Improvements - Las Tierras NA 

District 6 
•$24,300 Residential Streetlights - Valle de las Misiones NA 

District 7 
•$47,100 Gallagher Sidewalk Gap - Santa Lucia NA 
•$15,700 Eastwood Dam Wrought Iron Gates - Travis White NA 
•$36,000 Lomaland Park Amenities - Lomaland NA 

District 8 
•$59,600 Downtown Shopping District Benches - El Paso CBA 
•$38,200 Coronado Area Curb Cuts - Coronado NA 

 
 

 
 

 
 

 
 

NIP – Recommended Projects 

Project Locations 



NIP – Next Steps 
  Projected Timeline: 
• June – Proceed to implementation 

 (complete within 1 year) 

• June/July – Review & revise the NIP 
 Policies and Procedures  

• August – Open applications for next 
 NIP round 

• Sept 6th – NIP workshop at annual 
 Neighborhood Summit 

• Oct – Next round NIP applications 
 due 

• Nov/Mar – Cost estimates and 
 staff review process 

• Mar/Apr – Present recommendations 
 to BOAC & City Council 

4. Implement 
approved 
projects 

5. Review & 
revise NIP 

guide/process 
(as needed) 

1. Open next 
NIP round & 
assist NAs w/ 
Application 

Process 

2. Staff 
Feasibility/ 
Technical 

Reviews & Cost 
Estimates 

3. Present 
recommended 
NIP projects to 

BOAC & City 
Council 

NIP Annual Cycle 



Community & Human Development Department 
Neighborhood Services Division  

Questions & Comments 
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