CITY OF EL PASD

Frequency Reconfiguration
Agreement (FRA)

Sprint Corporation: 5
Amendment

Araceli Guerra, Director
Information Technology Services

Goal 2 — Set the Standard for
a Safe and Secure City

Strategy 2.3 Increase Public Safety Operational
Efficiency



Public Safety Radio System Overview

e Public Safety Radio System - PD, Fire, Animal Control, Sun
Metro, Airport, & Health

« Reconfiguration of frequencies used for the 800MHz Radio
Communication System as mandated by FCC

 Reprogramming separates public safety frequencies from
commercial providers

e Approximately 4,531 radios and infrastructure will be
reconfigured

« Sprint Corporation Amendment No.5 — Next step in project



EP
% Amendment No. 5 Summary

 New updated frequencies scanned and reviewed for
zero interference

e Settlement agreement for last phase of the project and
the revised number of radios

« Settlement amount provides the City funding to
complete the project without Sprint



EP
% Amendment No. 5 Summary

e System acceptance timeline increased to 90 days
* Revised schedule est. July 2020

 Sprint to provide $50,000 in contingency funds
 Invoice submittal timeline revised to monthly

* Release of Letter of Credit Line for Sprint required by
FCC for the project



EP
X Council Action Requested

ltem 5.1

Council to authorize City Manager to execute Amendment
No. 5 for the Frequency Reconfiguration Agreement
(FRA) with Sprint Corporation.






@ Mission

Deliver exceptional
services to support a high
quality of life and place for
our community

v Values

Integrity, Respect, Excellence,
Accountability, People

Vision

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and educational
opportunities powered by a high
performing government
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