
CITY OF EL PASO, TEXAS
AGENDAITEM

DEPARTMENT HEAD'S SUMMARY FORM

DEPARTMENT: CapitallmprovementDepartment

AGENDA DATE: July 12,2016

CONTACT PERSON NAME AND PHONE NUMBER:

Monica Lombrafia, A.A.E, Director of Capital Improvement, 212-1831

DISTRICT(S) AFFECTED: ALL

SUBJECT:

Discussion and action on a resolution that the City Manager be authorized to sign a two-year On-Call
Agreement for Professional Services with each of the following five (5) consultants to perform professional
construction management services on a task by task basis:

1. Brock & Bustillos, lnc.
2. CDM Smith, lnc.
3. ECM lnternational, lnc.
4. Moreno-Cardenas,lnc.
5. Paragon Project Resources

Each On-Call Agreement will be for an amount not to exceed Seven Hundred Fifty Thousand and No/100
Dollars ($750,000.00), and each agreement will include authorization for the City Engineer to approve additional
Basic Services and Reimbursables for an amount not to exceed Fifty Thousand and No/100 Dollars ($50,000.00)
and authorization for the City Engineer to approve Additional Services for an amount not to exceed Fifty Thousand
and No/100 Dollars ($50,000.00), if the identified services are necessary for proper execution of identifled projects
and if the increased amounts are within the appropriate budgets identified for a project. ln addition, the City
Manager is authorized to establish the funding sources and make any necessary budget transfers and execute any
and all documents necessary for execution of each On-Call Agreement.

BACKGROUND / DISCUSSION:

On-call agreements provide a mechanism to execute capital projects previously authorized by City Council and
allow for vendor participation in the delivery of project activities. The recommended agreements will replenish
the capacity of the on-call agreements previously authorized by City Council. The Capital lmprovement
Department completed the ArchitecUEngineer Selection Process based on qualifications as required by State
procurement law and included the participation of impacted user departments in the Scoping and Evaluation
Team (SET). The recommended Consultant Firms are listed on Attachment A. The scope of work is for
Professional Services as selected and listed on Attachment A.

PRIOR COUNCIL ACTION:

The City Council approved Resolutions to Consultant Firms for On-Call Construction Management Services on
October 30, 2012.



AMOUNT AND SOURCE OF FUNDING:

Funding will be on a per task basis from various sources.

BOARD / COMMISSION ACTION:

N/A

DEPARTMENT HEAD:

(lf Department blient department should sign also)
copy to appropriate Deputy City Manager



RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Manager be authorized to sign a two-year On-Call Agreement for Professional
Services with each of the following five (5) consultants to perform professional construction
management services on a task by task basis:

l. Brock & Bustillos. h-rc.

2. CDM Smith, Inc.
3. ECM International, Inc.
4. Moreno-Cardenas, Inc.
5. Paragon Project Resources

Each On-Call Agreement will be for an anlount not to exceed Seven Hundred Fifty Thousand
and No/100 Dollars ($750,000.00), and each agreement will include authorization for the City
Engineer to approve additional Basic Services and Reimbursables fbr an amount not to exceed Fifty
Thousand and No/l00 Dollars ($50,000.00) and authorization for the City Engineer to approve
Additional Services for an amount not to exceed Fifty Thousand and No/100 Dollars ($50,000.00),
if the identified services are necessary for proper execution of identified projects and if the increased
amounts are within the appropriate budgets identified for a project. In addition, the City Manager is
ar.rthorized to establish the funding soLrrces and make any necessary budget transfers and execute
any and all documents necessary fbr execution of each On-Call Agreement.

ADOPTED THIS DAY OF 2016.

CITY OF EL PASO:

Oscar Leeser
Mayor

ATTEST:

Richarda Duffy Momsen
City Clerk

APPROVED AS TO FORM:

qla4ufu,u/b,,/
Theresa Cullen
Deputy City Attorney

Reso fbr 5 construction nranagentent services on-call agrcenrcnts 201 6

r 6-r 004-718 / 552608 / IC

TO CONTENT:

brafra. A.A.E.
Capital Improvements Department









































































































































































































































































































































































































































































































“Delivering Outstanding Services” 1 

2016 Professional Services On-Call Agreements: 

Strategic Plan Goal: 
 
3)  Promote the Visual Image of El Paso 
 
7)  Enhance and Sustain El Paso’s Infrastructure Network 

July 12, 2016 
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2016 Professional Services On-Call Agreements: 

 Civil Engineering  
 Construction Management Services 
 Architecture 
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Current On-Call Agreements for Civil Engineering and Previous On-Call Agreements for Construction Management 

 

Contract Consultant
Contract 

Name
City Council

Approval Date
Contract 
Amount

Amount 
Remaining

% Remaining % Used

Civil Engineering 
Consulting Services AIA Engineers, LTD. AIA_CIVIL_2014 11/18/2014 11/18/2014 11/17/2016 $500,000.00 $8,836.56 2% 98%

CEA Group CEA_CIVIL_2014 11/18/2014 11/18/2014 11/17/2016 $500,000.00 $3,627.01 1% 99%

CSA Design Group CSA_CIVIL_2014 11/18/2014 11/18/2014 11/17/2016 $500,000.00 $314,562.00 63% 37%

ESSCO International ESSCO_CIVIL_2014 11/18/2014 11/18/2014 11/17/2016 $500,000.00 $96,875.90 19% 81%

Huitt-Zollars HUIT_CIVIL_2014 11/18/2014 11/18/2014 11/17/2016 $500,000.00 $44,886.97 9% 91%

Moreno-Cardenas MORENOCARDENAS_CIVIL_2014 11/18/2014 11/18/2014 11/17/2016 $500,000.00 $10,120.26 2% 98%

Parkhill, Smith & Cooper PSC_CIVIL_2014 11/18/2014 11/18/2014 11/17/2016 $500,000.00 $16,672.50 3% 97%

Construction Management 
Consulting Services CDM Smith, Inc. CDM SMITH_MGMT_2013 10/30/2012 10/30/2012 10/29/2014 $500,000.00 $25,244.34 5% 95%

ECM International, Inc. ECM_MGMT_2013 10/30/2012 10/30/2012 10/29/2014 $500,000.00 $61,619.95 12% 88%

ESSCO International, Inc. ESSCO_MGMT_2013 10/30/2012 10/30/2012 10/29/2014 $500,000.00 $215,679.00 43% 57%

Moreno-Cardenas, Inc. MORENOCARDENAS_MGMT_2013 10/30/2012 10/30/2012 10/29/2014 $500,000.00 $113,445.24 23% 77%

Parkhill, Smith & Cooper, Inc. PSC_MGMT_2013 10/30/2012 10/30/2012 10/29/2014 $500,000.00 $30,276.00 6% 94%

Contract Term

Two-Year Contract Term
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Previous On-Call Agreements for Architecture 

Contract Consultant
Contract 

Name
City Council

Approval Date
Contract 
Amount

Amount 
Remaining

% Remaining % Used

Architecture 
Consulting Services GA Architects, Inc. GA_ARCH_2013 3/12/2013 3/12/2013 3/11/2015 $500,000.00 $374,895.62 75% 25%

ARTchitecture, L.P. ARTCHITECTURE_ARCH_2013 3/12/2013 3/12/2013 3/11/2015 $500,000.00 $309,390.00 62% 38%

Alvidrez Architecture, Inc. ALVIDREZ_ARCH_2013 3/12/2013 3/12/2013 3/11/2015 $500,000.00 $500,000.00 100% 0%

ASA Architects-Engineering, Inc. ASA_ARCH_2013 3/12/2013 3/12/2013 3/11/2015 $500,000.00 $355,608.79 71% 29%

Carl Daniel Architects, Inc. CARLDANIEL_ARCH_2013 3/12/2013 3/12/2013 3/11/2015 $500,000.00 $344,140.00 69% 31%

CEA Engineering Group, Inc. CEA_ARCH_2013 3/12/2013 3/12/2013 3/11/2015 $500,000.00 $271,662.99 54% 46%

McCormick Architecture, LLC. MCCORMICK_ARCH_2013 3/12/2013 3/12/2013 3/11/2015 $500,000.00 $347,490.00 69% 31%

MNK Architects, Inc. MNK_ARCH_2013 3/12/2013 3/12/2013 3/11/2015 $500,000.00 $33,259.66 7% 93%

Mijares-Mora, Inc. MIJARES_ARCH_2013 3/12/2013 3/12/2013 3/11/2015 $500,000.00 $115,533.33 23% 77%

Parkhill, Smith & Cooper, Inc. PSC_ARCH_2013 3/12/2013 3/12/2013 3/11/2015 $500,000.00 $166,443.58 33% 67%

Wright & Dalbin Architects, Inc. WRIGHT_DALBIN_ARCH_2013 3/12/2013 3/12/2013 3/11/2015 $500,000.00 $380,370.00 76% 24%

Contract Term

Two-Year Contract Term
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2016 Professional Services On-Call Agreements: 
Purpose 

 Mechanism to execute capital projects previously authorized by 
City Council 

     -Street Infrastructure 
     -2012 Quality of Life bond & Community Development Block Grant 
     -Transportation initiatives supporting mass transit and aviation 
     -Existing facility rehab or upgrades 

 Provides for vendor participation and aligns resources to carry out 
necessary project activities 

 Recommended agreements will replenish capacity of previous on-
call agreements 
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2016 Professional Services On-Call Agreements: 
Parameters 

 Smaller projects under $2.5M 
     -Projects over $2.5M contracted individually 
 Two-year period  seeks to achieve balance between anticipated project 

activities and equitable distribution 
 Same cumulative agreement amount set for each consultant within a 

discipline 
 Capacity utilized on an as-needed basis 
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2016 Professional Services On-Call Agreements: 
Selection Process 

 The selection process was qualifications based per State procurement law 
 Scoping and Evaluation Team integrated user department representatives 

with direct project involvement/impact 
     -Relevant licensed professionals 
 Request for Qualifications advertised for 21 days 
 A total of 25 Statements of Qualifications received 
     -16 for Civil Engineering Services 
     -9 for Construction Management Services 
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2016 Professional Services On-Call Agreements: 
Recommended Agreements Summary 

Discipline Recommended Firms # of 
Agreements 

Agreement 
Amount 

Combined 
Capacity 

Civil Engineering AIA Engineers, LTD. 
Brock & Bustillos, Inc. 
CEA Engineering Group, Inc. 
Conde, Inc. 
CSA Design Group, Inc. 
ESSCO International, Inc. 
Huitt-Zollars, Inc. 
Moreno-Cardenas, Inc. 
Parkhill, Smith & Cooper, Inc. 
Quantum Engineering, Inc. 
SLI Engineering,  Inc. 

11 $750K $8.25M 
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2016 Professional Services On-Call Agreements: 
Recommended Agreements Summary 

Discipline Recommended Firms # of 
Agreements 

Agreement 
Amount 

Combined 
Capacity 

Construction 
Management 

Brock & Bustillos, Inc. 
CDM Smith, Inc. 
ECM International, Inc. 
Moreno-Cardenas, Inc. 
Paragon Project Resources, Inc. 

5 $750K $3.75M 
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2016 Professional Services On-Call Agreements: 
Recommended Agreements Summary 

Discipline Recommended Firms # of 
Agreements 

Agreement 
Amount 

Combined 
Capacity 

Architecture Carl Daniel Architects, Inc. 
ACM Designs, LLC. dba EXIGO 
MNK Architects, Inc. 
In*situ Architecture 
Mijares-Mora Architects, Inc. 

5 $750K $3.75M 
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2016 Professional Services On-Call Agreements: 
Recommendation 

 Capital Improvement is requesting the approval today of  
     - 21 agreements 
     - Two-Year Term 
     - Utilized on an as-needed-basis 
 Provide appropriate capacity level to address anticipated project activities 
 Allows for continued vendor participation in capital project delivery 
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2016 Professional Services On-Call Agreements: 
End of Presentation 

Questions & Comments 
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