




COUNCIL PROJECT FORM 
(Competitive Sealed Proposal) 

 
********************************POSTING LANGUAGE BELOW*************************************** 
 

Please place the following item on the REGULAR agenda for the Council Meeting of JULY 26, 
2016. 
 
Strategic Goal 4:  Enhance El Paso’s Quality of Life Through Recreational, Cultural and 
Educational Environments 
 
Discussion and action to award Solicitation 2016-585 for Westside Pool - Natatorium to ARROW 
BUILDING CORP. for an estimated total amount of $12,446,083.00. 
 
Department:                           Capital Improvement  
Award to:                                ARROW BUILDING CORP. 
                                               El Paso, TX 
Total Estimated Award:          $12,446,083.00 
Account No.:                          580270-190-29010-4800-PCP13PRKC07 
Funding Source:                    2012 Quality of Life Bonds 
District(s):                               1 & 8 
 
This is a Competitive Sealed Proposal, lump sum contract. 
 
The Purchasing & Strategic Sourcing Department and Capital Improvement Department 
recommend award as indicated to ARROW BUILDING CORP., the bidder offering the best 
value bid.  
 
It is requested that the City Manager be authorized to establish the funding sources and make 
any necessary budget transfers and execute any and all documents necessary for execution of 
this award and that an additional $1,707,393.00 be allocated to the overall project to cover 
contingency, art and O & M costs related to the facility and that such funding come from savings 
from bond refinancing through the issuance of certificate of obligation funds.    
 
As a part of this award, upon the review of the City Attorney, the Capital Improvement Director 
may without further authorization from City Council approve contract changes which are 
necessary for proper execution of the work and carrying out the intent of the project, which are 
in accordance with applicable law, do not make changes to the prices and are within the 
appropriate budget. 
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Capital Improvement Department 

WESTSIDE POOL 

Strategic Plan Goal:

3) Promote the Visual Image of El Paso

4) Enhance El Paso’s Quality of Life through Recreational, Cultural and 

Educational Environments

July 26, 2016 
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WESTSIDE POOL 

Source(s) of 

Funding

2012 Quality of Life Bond

Districts 1 & 8

CID Director Monica Lombraña, A.A.E.

Parks Director Tracy Novak  

Project Manager Daniel Garcia 

Construction 

Superintendent

Gilbert Guerrero

Design Consultant In*Situ 
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WESTSIDE POOL 
Project Location: 650 Wallenberg Drive 

PARKING  250 PS

SOCCER FIELDS

WEST SIDE POOL
LEO 

CANCELLARE
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WESTSIDE POOL 
Project Description 

• The new natatorium facility will have a building footprint of approximately 35,980 SF 

• New 50 Meter competition Natatorium 

• Spectator seating area on a raised mezzanine level

• The grandstand seating area will have fixed seating for 778 spectators

• Movable aluminum bleachers at the deck for 224 competitors
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WESTSIDE POOL 
Construction Award & Timeline

• Arrow Building Corporation - $ 12,446,083

• Pool sub-contractor – California Pools

• Notice to Proceed – September 6, 2016

• Construction duration – 14 months to Substantial Completion

• Substantial Completion – October 2017

• Final Completion – November 2017

• City building prep (FF&E, IT equipment, LEED commissioning, staff training) 

• Open to the Public – January 2018
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WESTSIDE POOL 

Approved Project  Budget $13,793,329

Current Balance $12,567,342

Construction Contract $12,446,083

Materials Testing Contract $115,377

Ending Balance $5,882



“Delivering Outstanding Services” 7

WESTSIDE POOL 

Pending funding-Contingency and O&M

Art $96,000

FF&E, IT, Water to fill pool (O&M) $406,357

Contingency & Project Mgmt $1,205,036

Funding Needed $1,707,393

Funding source 
Savings from Bond Refinancing

$1,707,393

Ending Balance $ 0
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WESTSIDE POOL 
End of Presentation

Questions & Comments
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WESTSIDE POOL 
Project Detail
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WESTSIDE POOL 
Project Detail
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WESTSIDE POOL 
Project Detail : North East Exterior Elevations ( facing Wallenberg)
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WESTSIDE POOL 
Project Detail : North East Exterior Elevations ( facing Wallenberg) 
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WESTSIDE POOL 
Project Detail : South West Exterior Elevations 
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WESTSIDE POOL 
Project Detail : West Exterior Elevations 



“Delivering Outstanding Services” 15

WESTSIDE POOL 
Art Installation: Located on the Southwest side of the Natatorium
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WESTSIDE POOL 
Art Installation: Entrance Art Canopy 


